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Onuc aucumnnniHmn

Oucumnniva “MeHegKMeHT” cripsiMoBaHa Ha POPMYBaHHS Yy CTYAEHTIB Cy4yaCcHOro ynpasniHCbKOro
MUCINEHHA Ta CUCTEMW crneuianbHUX 3HaHb Yy ranysi ynpasniHHS, PO3YMiHHS KOHLEenTyanbHWX OCHOB
CUCTEMHOrO YNpaeniHHA oOpraHisauisiMn, HabyTTs MPaKTUYHUX HABMYOK aHanidy i OUiHIOBaHHA npouecy
ynpaBriHHA, a TakoX cnocobiB, MexaHi3MiB Ta iHCTPyMEHTapildo CUCTEMHOro ynpaBfliHHA oOpraHisauieto,
HabyTTs YMiHb aHanisy cepefoBua (pyHKUIOHYBaHHS OpraHisauii, NPUAHATTS pauioHanbHMX Ta NOMYHUX
YyNpaBiHCbKNX pilleHb.

CTpykTypa Kypcy

FoanHu Tema Pe3ynbTaTtn HaBYaHHA 3aBaaHHA
(nek./
npakT.)
4/4 Tema 1. MeHeaKMEHT K 3HaTn eKOHOMIYHY TepMiHOMOrito, BMiTU NOSICHIOBATY TecTw,
cucTteMa HayKoBMX 3HaHb 6a30Bi KOHLeNUii MEHEKMEHTY, KOro 3MIiCT Ta MiCLle B | NMUTaHHS,
CUCTEMI couianbHO-eKOHOMIYHMX KaTeropin, 3aBOaHHA
aHanisyBaTu OKpeMi nigxoan A0 BU3HAYEHHSA
MeHeXMeHTY, BusaBnatun 3B’a3kn  Kepyroyoi Ta
KepoBaHOl cucTeM Yy MiKpocepeaoBULLi OpraHisauii.
2/2 Tema 2. IcTopia po3BUTKy 3HaTK iCTOPMYHUIA PO3BUTOK NepenyMoB Cy4acHOro Tectn,
Ta cy4YyacHu ctaH MEHEPKMEHTY, Cy4acCHI LLUKONM MEHeKMEHTY. Bmitn 3aBAaHHS,
MEHEKMEHTY nosicHoBaTM 6a30Bi KOHLEMLT LUKOMM HayKOBOTO 3agadi

yrNpaBniHHSA, KNAaCUYHOI LUKONU MEHEOXMEHTY, LLKOSM
NIOACLKMX BIAHOCUH, KinbKiCHOT Wkonu. Mposoantu
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aHanis ocobnueocTen MYHKLIOHYBaHHA SINOHCBHKOI,
aMepUuKaHCLKOI Ta 3axigHOEBPONENCHKOI Moaenemn
MEHEeKMEHTY.

2/2 Tema 3. OpraHisauist ik BMiTU igeHTUdiKyBaTK CTENKXONAEpPIB opraHisadii Ta MuTaHHg,

00'eKT yrnpaBniHHS. OyayBaTy MaTpuULIO Ta KapTy CTENKxonaepis 3aBAaHHS,
3agauvi,
Kerncu

4/4 Tewma 4. lNnaHyBaHHA B O6rpyHTOBYBaTW CYTHICTb Ta 3MICT (OYHKUIT 3apaui,

MEHeIXXMEHTI nnaHyBaHHS B opraHisauii. BMiTu BU3Havyatu meTy Ta NUTaHHA,
KInto4yoBi (haKTopm ycnixy oprarisauii, dopmynioBatu ii | 3aBaaHHs,
Mmicito. BukopuctoByBaTtu iHCTpyMeHTapin Teopiil Kencu
CTpaTeridyHoro nraHyBaHHs. 34iNcHioBaTH aHarnis
cTparterii opraHisauii, OUiHIOBaTU MOXIMBI CTpaTeriyHi
anbTepHaTMBM Ta po3pobndaTn pekomeHaawii wono
0obpaHHs cTparerii, BAKOPUCTOBYOYM METOAMN
nopTdenLHOro aHanisy.

4/4 Tema 5. OpraHisyBaHHsI B O6rpyHTOBYBaTK 3MICT OpraHi3auinHoil JisfbHOCTI. MutaHHg,
MEHEeDKMEHTI 3HaTu npoLiec CTBOPEHHSI CTPYKTYPU opraHisadi, 3aBaaHHs,

OCHOBHi TUNW OpraHi3auiiHMX CTPYKTYp YnpaBniHHSA. | 3agaui,
BmiTn OygyBaTu opraHisauinHy CTPYKTypy YNpaBIiHHSA. | KEeNcu

2/2 Tema 6. KoHTpontoBaHHs B | Po3ymiTn cyTHICTb Ta HEOBXiAHICTb BUKOPUCTaHHS Tectn,

MEHEeKMEHTI KOHTPOSIOBaHHA B opraHisadii. BmiTu npoBogntun 3aBOaHHA,
nonepeaHin, NOTOYHMIA, 3aKMOYHUA KOHTPONb B 3apaui,
opraHisauii Ta BUSIBNSATM B3AaEMO3B'A30K MiXK HUMMU. Kencu
BmiTn aHanisyBaTv NoBeAiHKOBI acnekT KOHTPOrHo.

2/2 Tema 7. MoTuByBaHHA B Po3yMiTh CyTHICTb OYHKLiT MOTUBYBaHHS Y MuTaHHg,
MEeHEeKMEHTI MEHEeIPKMEHTi. 3HaT OCHOBHI MOTMBALUiViHiI Teopii. 3aBOaHHA,

OuiHtoBaTK e(hEeKTMBHICTb iX 3aCTOCYBaHHSA y 3ajadvi,
NPaKTUYHIN OiSnNbHOCTI opraHisauin Tectu

2/2 Tema 8. YnpasniHHA 3HaTu NPUYMHU BUHUKHEHHS rpyn. BmiTn aHanisysatn Tectu,

rpynamu i komaHgamu OCHOBHI BiIMIHHOCTI Mi>X chbopMarnbHUMK Ta 3aBaaHHs,
HecpbopmaneHUMK rpynamu. Bonoaitm oCHOBHUMM 3apaui,
iHCTPyMeHTamMu ynpaBniHHSA rpynamMun B opraHisauisx Kencu

1/1 Tema 9. YnpasniHHsA Po3yMiTu CyTHICTb NOHATb KOHQIMIKTK, CTpecu Ta Tectn,
KOHcpnikTamu i ctpecamu B opraHisauiviHi 3MiHW; BOMIOAITU OCHOBHUMW MeTo4amMu Kencum
opraHisaui ynpaeniHHA KoHGniKTaMuy i cTpecamu

1/1 Tema 10. Bnaga i nigepctBo | 3HaTu Ta pO3yMIiTK CYTHICTb MOHATH KEPIBHULITBO TO MuTtaHHs,

nigepcTBo, aHanisyBaTn .OCHOBHI (bakTopu Ta 3aBOaHHA,
BM3Ha4YanbHi acnekTu KkepisHMUTBa. BMiTW nosicHoBaTh | 3agaudi,
6a3oBi KoHLenuji Teopin X, Y, Z. Ta Ha ix OCHOBI Kencum
¢opmyBaTM CTUSMb KEpiBHULTBA.

2/2 Tema 11. YnpaeniHcbki 3HaTu TeopeTMYHI Ta METOAMYHI 3acaau npolecy MuTtaHHs,
piLLEHHST IK OCHOBHUN BMpOBNeHHs i peanisadii ynpaBniHCbKMX PilLeHb. 3aBaaHHs,
IHCTPYMEHT MEHEKMEHTY BMmiT npunmaTun obr'pyHTOBaHI ynpaBniHCbKi pilLleHHs 3apaui,

B YMOBaXx BM3HA4Ye€HOCTi, HEBU3HAYEHOCTI Ta PU3UKY. TecTu




2/2 Tema 12. ETuka ynpasniHHa | 3HaTn Kogekeu opraHisauinHoi noegiHku. BusHauatn | TecTn,
Ta iMiopK opraHisau,ii YMHHWUKN HEETUYHOI NoBeAiHkN. BxneaTtu 3axoan 3aBOaHHA,
3abe3neyeHHs eTnYHoI noBefiHku dopmMyBaHHSA 3apavi
CyCnifIbHO MO3UTUBHOIO MKy opraHisadil.

2/2 Tema 13. EdpekTnBHICTD BMiTu ouiHOBaTW pe3ynbTaTUBHICTb Ta e(PEKTUBHICTb MuTaHHg,
MEHEeDKMEHTY MEHeIKMEHTY 3aBaHHs,
3apaui
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MoniTuka ouiHOBaHHSA

elloniTuka Wono AepnanHiB Ta nepecknagaHHa: PoboTu, ski 34al0TbCA i3 NOPYLIEHHAM TepMiHiB 6e3
MOBaXXHUX MPUYMH, OLIHIOITBCS Ha HWXKYY OUiHKY. [MepecknagaHHs moaynis BigOyBaeTbCcs i3 [O3BOMY
AEeKaHaTy 3a HasiBHOCTI NOBaXXHUX NPUYUH (Hanpuknag, NikapHaHWN).

e[oniTnka wopo akagemivyHoi go6pouvecHocTi: CnncyBaHHs Nig Yac KOHTPOSIbHMX POBIT Ta eKk3amMeHiB
3ab60poHeHi (B T.4. i3 BMKOPUCTaHHAM MOOGiNbHUX AesaiciB). MobinbHi NpUCTPOi 403BONSAETHCS
BUKOPUCTOBYBATU NULLIE Mif Yac OH-NanH TeCTyBaHHS.

elloniTnka wopno BiABiAyBaHHA: BigsigyBaHHs 3aHATbL € 0OOB’SI3KOBUM KOMMOHEHTOM OLiHIOBAHHS, 3a
ke HapaxoBykTbcs 6anu. 3a 06’eKTMBHUX NpuYKMH (Hanpuknag, xsopoba, MiKHapoA4HEe CTaxyBaHHS)

HaBYaHHSA MOXe BigbyBaTMCh B OH-NanH hopMi 3a NOrO4XKEHHSIM i3 KEPIBHUKOM KypCy.

OuiHoBaHHA

OcTaTto4yHa oLiHKa 33 KYpC PO3paxoBYETbCA HACTYMHUM YMHOM:

Moaynb 1 Moaynb 2 Mogaynb 3 Mogaynb 4 Moaynb 5
10 % 10 % 10 % 10 % 5% 15 % 40%
MoTo4yHe o MoTo4yHe . . CamocrTiiHa EksameH
MogaynbHui KoHTponb 1 MoaynbHWIn KOHTPOINb 2 TpeHiHr
ONMUTYBaHHS OMUTYBaHHS pobota
OuijHka 3a notoyHe | MogynbHuii koHTponb | OuiHka 3a notoyHe | MoaynbHWIA KOHTPOMb OuijHka 3a OuijHka 3a OBa
OLIiHIOBaHHSI NpoBOANTLCS B CUCTEMI OLIiHIOBaHHSI NpoBOANTLCSI B CUCTEMI | BUKOHAHHS BWKOHaHHS TEOPETUYHUX
BM3HAYaETbCA SK Moodle B BM3HAYaETbCH SK Moodle B TPEeHiHroBOro CaMOCTilHOro nuTaHHs: 1
cepefHe no3aayauTOPHUI Yac 3a cepenHe rno3aayAuTopHUI Yac 3a |  3aBAaHHS 3aBAaHHs nuTaHHs — 20
apvudmMeTmyHe 3 | 3micTtoBuM mogynem 1 i apupmeTnyHe 3 3mictoBuM mogynem 2 i | cknagae 100 | BusHayaeTbes sk | 6aniB (2 nuTaHHs
OLHOK, OTpuMaHuX | Bkntoyae 30 TECTOBMX | OUIHOK, OTpuMaHux | Bkmoyae 20 TecToBMx 0. cepegHe =40 6ani.) i
nig Yac 3aHsaTb 3aBaaHb (1 Tect — 2 nig Yac 3aHsaTb 3aBpaaHb (1 Tect — 2 apvudmMeTnyHe 3 ogHa
(3pobyBay mae 6ytn | 6ann) = 606. i ogHe | (3mobyBay mae 6ytn | Ganu) = 406. i ogHe OL|iHOK, OTPUMaHKX |  ynpaBniHCbKa
OLHEHWI He piglwe | ynpaBniHCbKe 3aBOaHHS | OUiHEHWUW He piglwe | ynpaBniHCbke 3aBAaHHS 3a BUKOHaHi 2 cuTyauis — 60 6.
SIK pa3 Ha ABa — 40 6anis. SIK pa3 Ha fiBa — 60 6anis 3aBOaHHs.
3aHATTA) 3aHATTA)

* MNponyckn NpakTUYHNX 3aHATb 060B'A3KOBO BiANPAaLbOBYOTLCA B FOAMHU KOHCYMbTAUIN, B iHLLOMY
BMNAOKy BOHM BBaxalwTbCA OLUiHKOK «0» Ta BpaxoByKTbCSA MPU BU3HAYEHHI CepeaHboro
apudpmeTnyHoro. [na 3000yBaviB, SKi HaABYalOTbCA 3a iHAMBIAyanbHUM rpadikoM, MOTOYHE
OLiHIOBAHHA MNPOBOAUTBLCA Mig Yac KOHCyNbTauil, Ta LWMASXOM BWKOHAHHA 3aBAaHb B CUCTEMI
Moodle.



https://books.google.com.ua/books?id=kLVNEAAAQBAJ&pg=PA5&hl=uk&source=gbs_toc_r&cad=3#v=onepage&q&f=false
https://books.google.com.ua/books?id=kLVNEAAAQBAJ&pg=PA5&hl=uk&source=gbs_toc_r&cad=3#v=onepage&q&f=false
https://scholars.fhsu.edu/cgi/viewcontent.cgi?article=1000&context=management_oer
http://www.mim.ac.mw/books/Fundamentals%20of%20Management.pdf

LLikana ouiHOBaHHS CTYOEHTIB:

ECTS Banu 3micT
A 90-100 BiAMIHHO
B 85-89 nobpe
C 75-84 nobpe
D 65-74 3a0BINbHO
E 60-64 [OCTaTHBO
FX 35-59 He3a[oBINbHO 3 MOXIMBICTIO MOBTOPHOIO CKNagaHHs
F 1-34 He3a4oBINbHO 3 060B’A3KOBUM NMOBTOPHUM KypPCOM
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