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Onuc gucumnniim

MeToto BuMBYeHHA gucuunniHn «CTpaTeriyHe ynpasniHHA» € HabyTTa 3HaHb LWOAO CYTHOCTI
cTpaTeriyHoro ynpasmiHHS, MNPaKTUYHMX HaBUYOK BUKOPUCTAHHA METOAMK CTpaTeriyHoro aHanisy,
po3pobneHHsT cTpaTerin AisnbHOCTI i 3acobiB iX peanisauii opranisauigmu pi3HUX ¢OpM BMACHOCTI i
mMacLwitabiB gisnbHOCTI, BMIHHS BUKOPUCTOBYBATU HEOBXIOHUI IHCTPYMEHTAapIn cTpaTeriyHoro ynpaeniHHA B
KOHKPETHIN cuTyaLil npu po3pobrieHHi ynpaBniHCbKUX pilleHb.

CTpykTypa Kypcy

FoauHn Tema Pe3synbTaTti HaBYaHHS 3aBgaHHSA
(nek. /
npakT.)

4/4 Tema 1. CyTHIiCTb i 3HaTU eKOHOMIYHY TepMiHOMOorito, BMITM MOsiCHIOBaTK | TecTw,
OCHOBHWIA MOHATINHWUIA CYTHICTb NOHATTSA CTpaTeriyHoro  ynpaBniHHA. | NUTaHHS,
anapar cTpaTeriyHoro Posrnapatu ctpateriyHe ynpasniHHS SIK HANCy4yacHily | 3aBOaHHS
yrpasniHHA KOHLIenuito ynpasniHHs, cTpaTeriyHe nnaHyBaHHA $iK

3acib pearyBaHHsl Ha 3MiHY 30BHILLHBOrO CEpeaoBMLa,
BMIiTM (hOpMYyBaTVN HOBY YNpaBniHCbKy napagurmy
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Tema 2. CTpaTeriyHui
npouec i cTpareris

3HaTM CcKnagoBi YaCTMHM CTpaTeriyHoro ynpaesiHHSA,
MOHSATTS CTpaTerivyHoi Micii. BusHavaTtu notpebu i rpynu
MOKYNLiB, PUHKOBY MO3MLiIO Ta OLHIOBATN KOHKYPEHTHE
cepepoBuue. dopmyBaTtM  cTpaTterio Ak  3acib
OOCSATHEHHS1 BCTAHOBIEHOI MeTu. Po3pobnsatn 3axoau
pearyBaHHs Ha 3MiHy noTpeb cnoxuBadis, 3MiHy
TeHAEHLUIN y AaHin chepi JisnbHOCTI, BUKOPUCTOBYBATU
HoBi MoOXnuBocTi. OUiHIOBATM BUKOHAHHS cTpaTerii i
BUPOBONATM cTpaTeriyHi KopekTusu. 3HaTK nigxogu Ao
TpakTyBaHHs cTparTeril.

Tectn,
NMUTaHHS,
3aBAaHHs,
3agadi

2/2

Tema 3. Anania
30BHILLHLOrO cepeaoBmLa
AisNbHOCTI opraHisauii

3HaTW enemeHTV ranyseBoro i KOHKYPEHTHOro aHanisy,
eTanu JocnifXeHHs ranysi Ta 1i  AOBroCTPOKOBOI
npuBabnueocTi. OUiHIOBaTN KOHKYPEHTHE cepeaoBuLLEe
B ranysi (Mogenb nN‘ATM CWUM KOHKYpeHuii 3a
M.[NopTepom). BmiTtn aHanisyBaTtu noBeiHKy
KOHKYPEHTIB, BW3Ha4yaTW KYOBI YMHHWMKM  YCMiXYy.
3HaTn OCHOBHI MigxoAm A0 NPoBedeHHs CTpaTeriyHoro
aHanidy. BukopucTtoByBaT OCHOBHWIA iHCTPYMEHTapIn
OOCTiOXKEeHHs1 cepefoBuvlla AiNbHOCTI  OpraHisauii.
OcHoBHi igei STEP-ananizy. OcobnuBocti SWOT-
aHaniay.

Tectn,
nUTaHHS,
3aBAaHHs,
3apavi

414

Tewma 4. MopTdhensHumn
aHani3 y pospooui
cTparTerivi opraHisauin

BukopuctoByBatu MaTPUYHI MeToam aHanisy
noptdens: Martpuua BOCTOHCLKOT KOHCanTUHrOBOI
rpynu (BKT). Matpuus «npuBabnusicTb -
KOHKypeHTocnpoMoxHicTe  («McKincey» - «General
Electric»). Mopgenb noptdensHOro aHanisy Metogom
«Shel» - DPM. Matpuusa ipmu Arthur D.Little
(ADL/LC). Matpuusa AHcodda i TpumipHa cxema
Abens. Poaymitun Pi3HOMaHITHICTb KpuTepiis
OLHIOBAHHS, WO BMKOPWUCTOBYIOTbCA B MaTPUYHMX
mMeTogax. BmiTn 3actocoByBaTu OiNOBUIA KOMMNIIEKCHWUIA
aHanis (PIMS).

MNuTtaHHs,
3aBAaHHs,
3agadi

2/2

Tema 5.
KOHKYpPEHTOCNPOMOXHICTb
opraHisauji i KOHKypeHTHa
nosuuis

O6rpyHTOBYBaTH CYTHICTb Ta 3MmicT
KOHKYPEHTOCMNPOMOXHOCTI opraHisauii. Knacudikysatn
BMOM  KOHKYPEHTHMX nepesar. BukopucTtoByBatu
mMeToaun OLiHIOBaHHA KOHKYPEHTOCMNPOMOXHOCTI
opraHisauin. Bmitn 6ygyBati maTpuuto KOHKYPEHTHOTO
npodcinto 3a gonomoroto SPASE-aHanisy. ®opmysaTu
GaraTtopiBHeBY cucTemy yrnpasniHHA
KOHKYPEHTOCNPOMOXHICTIO ~ opraHiszauin. BusHauaTu
HanpsMyn OPMYBaHHA | YAOCKOHaneHHs CUCTEM
yrpaBniHHA  KOHKYPEHTOCTNPOMOXHICTIO  Ha  PiBHi
opraHisauji.

3apaui,
TEcTu,
NMNTaHHA

2/2

Tema 6. AHani3 i ouiHka
BHYTPILIHLOrO cepeaoBuLla
i CTpaTeriyHoro noTeHuiany

XapaktepusyBat iCHytoui nigxoguM A0 [OChigXeHHSA
BHYTpilWWHbOrO  cepefoBuia. [lpoBoantv  aHania
dyHKUiOHaNbHUX  chep  OiSnNbHOCTI  opraHisauil:
MapkeTuHr,  diHaHcK, BUPOOHWULTBO,  NepcoHarn,
opraHisauiss  ynpaBfiHHSl, aHania  BHYTPIWHbLOro
cepegoBulia 3a piBHAMM PoO3poOKK cTpaTerii: okpeMi
GisHecu opraHisauii;  yHKUiOHanNbHI  nigcuctemu
OpraHisauji; OCHOBHI CTPYKTYpPHI Nigpo3ainu opraHisawii;

TecTtn,
NMUTaHHS,
3aBaaHHs,
3agadi



yci OisHec-npouecu opraHisauii. BukopuctoByBaTtu
NOKa3HWMKM i MeToaM, L0 3aCTOCOBYIOTLCA AOS19 aHanisy
BHYTPILWIHbLOrO cepenoBuLla opratisadii. [liarHoctyBaTtu
npo6nemu i NPUYMHKU iX BUHUKHEHHS.

2/2

Tema 7. basosi cTpaTerii
PO3BUTKY

PosymiTn  cyTHicTe Ta  ocobnuBocTi  cTpareril
KOpropaTUBHOIO piBHA. XapakTtepudyBaTM  OCHOBHI
nigxoan oo knacudikauii 6asoBux ctparerin. CtpaTeris
BepTMKanbHOi  iHTerpauji. Crpareria  cnopigHeHoi
ansepcudikauii. Crpareris HecrnopigHeHoi
anBepcudikauii. CTpaTeris BXOQKEHHs1 y HOBUI BisHec.
Crtparteris  BigTOprHeHHst i nikeigauii. CTtparTeris
peopraHisauii. BMiTn aHanisyBaTtn NnOoTOYHi cTpaTeril.

3apaui,
TEcTu,
MNTaHHA

2/2

Tema 8. KoHkypeHTHi
cTparterii

BmiTv  knacucpikysaTn  cTpaterii - KOHKypeHUuii  3a
M.MopTepom. 3HaTU XxapakTepHi pucKu 3aranbHUX
cTparteri KOoHKypeHLuii. JligepcTBo 3a uiHamu: iHTepecu
KNiEHTYpW Ta NOKyNUiB; AEBI3 MapPKETUHTY; BUPOOHNYMI
Haromnoc Ha HM3bKi BUTPATK Ta 3Ha4Hi obcsArn; nepLlicTb
y  “KpuBin  pgocBigy’;  cTaHgapTu3auia  ToBapy;
pecypco3bepiratodi iHHOBaLUT. CTpareria
andbepeHLitoBaHHS: iHTepecu NOKYNu,iB; JeBi3
MapKeTWHIYy; BUPOOHUYMIA HAronoc Ha sIKOCTi ToBapy;
Pi3HOMaHITHICTb  TOBapiB; 4acToTa HOBOBBEAEHb;
KOMMeHcauid BMTpaT; IHTEHCMBHICTbL peknamm Ta
NPOCYBaHHS. Moxnmei BapiaHTu cTpaTeril
AndepeHLitoBaHHS. Crparteria POKyCyBaHHS:
KOHLIEHTpaList yBarm Ha ocobnuemx notpebax neBHUX
rpyn NOKynuis; 0COBNMBOCTI MapKeTUHTY; 3abe3nevyeHHst
KOHKYPEHTHWX MepeBar.

TecTn,
NUTaHHS,
3aBaaHHs,
3apavi

2/2

Tema 9. dopmyBaHHS
cTpaTterii yHKUioOHanLHoro
i onepauinHoro pisHiB

BmiTu y3romxkyBaTu dyHKUiOHanNbHI cTpaTerii B Mexax
BM3Ha4yeHoi cdepu OisHecy. BusHauatm yMOBU
dopmyBaHHA | 3aBOaHHA onepauinHux cTpaTerii.
Bupiwysatu By3bKi  creuianisoBaHi  3aBOaHHA.
3abesneyyBaT  BUMKOHaHHA CTpaTeriyHO BaXKIMBUX
onepaTtMBHUX  3aBAdaHb:  3aKyniBna  marepianis,
ynpaBeriHHA 3anacamu, PEeMOHT, peKnaMHi KamnaHii,
opMyBaHHS ONTUMAITbHUX NOFCTUYHUX NaHLUIoriB Npwu
TpaHcnopTyBaHHI NPOAYKLUIT).

MuTaHHs,
Tectu

2/2

Tema 10. Bsaaemo3B‘sa30k
XUTTEBOrO LUMKNY i cTpareril
opraHisauji

3HaTV Ta PO3yMITU CYTHICTb MOHATTA XUTTEBOIO LINKIY
opraHisauji. BusHa4yatv BnnuB maclutabiB AiAnbHOCTI i
06paHOro cerMeHTy puHKY Ha BUBIp i 0Br'pyHTYBaHHSA
cTparterii.  XapakrtepusyBaTu nons  crparerin.
BusHayat Tunu crparterii 3 ypaxyBaHHAM YMOB
KOHKypeHLUii Ta obcariB  3any4yeHux  pecypcis.
[OundpepeHuioBaTn PUHKOBI HiLli KOMNaHIK.

TecTtn,
NMUTaHHS,
3aBaaHHs,
3agadi

2/2

Tema 11. CtpareridyHe
nnaHyBaHHS

3HaTU OCHOBHI Mofeni cTpaTeriyHOro nnaHyBaHHS.
BuaHauaTt i 3anoBHIOBATU «CTpaTeriyHi nporanuHuy,
BpaxoByuK PUHKOBI nepesaru opraHisauii.
Po3pobnaty CTpyKTypy CTpaTeriyHoro nnaxy.

TecTtn,
NMUTaHHS,
3aBaaHHs,
3agadi



4/4 Tema 12. YnpaBniHHs OOrpyHTOBYBATU  MPUHUMN MEPBUHHOCTI cTpaTterii i | TecTtw,
peanisauieto cTparerii BTOPUHHOCTI  CTPYKTYpu. BusHavatn  cTpaTerivyHy | NMTaHHS,
CNPAMOBAHICTb OpraHi3auiiHMX CTPYKTYp YNpaBniHHA | 3agadi
(peakuisi Ha 3MiHY YMOB 30BHILUHLOIO CepeaoBMLa,
JelueHTpanisadis, rHy4kiCTb Towo). 3HaTu OCHOBHI
acnekTn nobyaoBu KOPNOPaTUBHOI KyNbTypu NiATPUMKN
ctparterii. BukopuctoByBatM HOpPMaTMBHO-NpaBoOBe,
MeToan4yHe Ta iHpopmauinHe 3abe3neyeHHs peanisauii
cTparerii.
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OuiHoBaHHA
OcTaToyHa OLjiHKa 3a Kypc pO3paxoBYETLCSA HACTYNMHUM YMHOM:

Mooyns 1 Mooyns 2 Mooyns 3 Mooyns 4 Mooyne 5
10 % 10 % 10 % 10 % 5% 15% 40%
Ilomoune Mooynvnuii Ilomoune Mooynvnuti Toeni Camocmitina | Exzamen
onumyeanus | Kommpoav I | onumyeamHs | KOHMPOIb 2 penirte poboma
Orrinka 3a MoaynbHui Orrinka 3a MonynbHuid Orrinka 3a Orrinka 3a JlBa
MOTOYHE KOHTPOJITh MOTOYHE KOHTPOITb BUKOHAHHS BUKOHAHHS TEOPETHYHUX
OLIIHIOBaHHS MIPOBOANTHCS 32 OLIIHIOBaHHS MPOBOJIUTHCS 32 | TPEHIHIOBOIO | CaMOCTIHHOTO nuTaHHs: 1
BU3HAYAETHCS SIK 3MICTOBUM BU3HAYAETHCS SIK 3MICTOBUM 3aBJIaHHSI 3aBJaHHs nuranss — 20
cepenHe Moynem 1 i cepeHe Moynem 2 i ckmamae 100 6. | cxmamae 100 0. Oais (2
apudMeTHIHE 3 Bkirogae 10 apupMeTHIHE 3 BKIt04ae 20 muTaHHA = 40
OILIIHOK, TECTOBUX OI[IHOK, TECTOBUX 3aBJaHb OaJtiB) 1 0JTHA
oTpuMmaHuX mix | 3aBmasb (1 Tect | orpumanmx minm | (1 Tect — 2 Gamm) yIpaBITiHChKa
4Jac 3aHATh — 4 6anm) = 4006. qac 3aHsITh =400. i onHE cutyaris — 60
(3mo0yBau mae 1 oJHE (3mo0yBau mae PO3paxyHKOBO- 0.
OyTH OIIIHEHUI HE | YIpaBIiHChKE |OyTH OLIHECHHI HE aHAIITHYHE
piname sik pa3 Ha | 3aBmanHs — 60 | piamie sik pa3 Ha 3aBaaHHs — 60
JIBA 3aHATTS). 6aiB. JIBa 3aHATTS). OaiB

* Mponyckn NpakTUYHKMX 3aHATb OOOB'A3KOBO BiAMPALbOBYOTLCA B FOAMHM KOHCYMbTaUii, B iHLWIOMY BUMAAKY BOHM
BBaXalTbCs OUiHKOW «0» Ta BpaxoBYHTbCA MpPWM BU3HAYEHHI CepefHbOro apudmeTuyHoro. Onsa 3gobysadiB, Ski
HaB4YalTbCA 3a iHAMBIOyanbHUM rpacpikom, MNOTOYHE OUiHIOBaHHS MPOBOAUTLCS Mg Yac KOHCyNbTauih, Ta LUASXOM
BUKOHaHHSA 3aBaaHb B cuctemi Moodle.

LLikana ouiHiOBaHHS CTYOEHTIB:


http://www.irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?Z21ID=&I21DBN=EC&P21DBN=EC&S21STN=1&S21REF=10&S21FMT=fullwebr&C21COM=S&S21CNR=20&S21P01=0&S21P02=0&S21P03=A=&S21COLORTERMS=1&S21STR=%D0%AF%D1%81%D1%82%D1%80%D0%B5%D0%BC%D1%81%D1%8C%D0%BA%D0%B0%20%D0%9E$
https://www.toolshero.com/strategy/5-ps-of-strategy/

ECTS Banu 3micT
A 90-100 BiAMIHHO
B 85-89 nobpe
C 75-84 nobpe
D 65-74 3a00BiNbHO
E 60-64 AOCTaTHLO
FX 35-59 He3a[oBIfNbHO 3 MOXIMBICTIO MOBTOPHOIO CKNagaHHs
F 1-34 He3a40BINbLHO 3 060B’A3KOBUM NMOBTOPHUM KYPCOM




