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Onuc ancumnniim
Jucuumiuina «YTOpaBiiHHS KOMaHAaMu»  clpsiMoBaHa Ha  ¢opMmyBaHHS y  3100yBadiB
TEOPETUYHHX 3HAHb Ta BUPOOJICHHS MPAKTUYHUX HABUYOK (OPMYBaHHS KOMAaH], O3HAHMOMIIEHHS 3
BO)XEJSIMM YIIPABIiHHSA KOMAHJOI0, MEXaHI3MaMHU YIPaBIiHHA MIDXOCOOMCTICHUMHU BIJJHOCUHAMHU B
KOMaH/1i, OBOJIO/IIHHS MTPAaKTUYHUMH HaBUYKaMU IUIAHYBaHHsS poOOTH KOMaHJ| Ta OLIIHKU €(pEeKTUBHOCTI
KOMaHHOi pOOOTH.

MeTtor0 BUBYEHHS AUCLHUIUIIHU € (OPMYBAaHHS Y MalOYTHIX YIPaBIIIHIIIB CY4aCHOTO MUCJIEHHS Ta
CHCTEMH CIIelialbHUX 3HaHb Yy cepi yIpaBiliHHSA KOMaH/1010, pO3yMiHHS OCHOB (hOpMyBaHHS KOMaH/H,
HaOyTTA yMiHb IIJJaHyBaTH poOOTy KOMaHIM Ta OLIHIOBaTH e(QEKTHUBHICTb KOMaHAHOI poOOTH,
IpUMaTy aJeKBaTHI yIIPaBIIHCHKI PIIEHHS.

CrTpykrypa Kypcy
I'opunn Tema Pe3yabTaTi HaBYaAHHSA 3aBaaHHA
(y1ek. /cem.)
2/2 Tema 1. Oco6auBOCTI | VMiHHS BU3HAYATH CYTHICTh FPYIH Ta [ToTtoune
CTBOPCHHS KOMAHMN. | xoManaM,0CHOBHI BIAMIHHOCTI MiX ONMTYBaHHS
HUMH, IPaBUJIa | IPUHIUITA CTBOPESHHS
KOMaHI1
2/2 Tema 2. VYMiHHS BU3HAYaTH METY 1 3aBIaHHs Posrusn
dopMmyBaHHS TPy 1 JISUTBHOCTI KOMaHIH, popmMyBaTu YIIPaBITIHCHKHUX
KOMaHJI y MpaBWJIa KOJIEKTUBHOI MOBEIIHKY, CUTYaIlii, KeHCIB
Oprasi3arisax PO3MOAUTSTH POl B KOMaHI
2/2 Tema 3. @opmu 3acBOEHHS KPUTEPiiB BUOOPY TecryBan,
opranizanii METOJIiB NPUIHSATTS IPyIOBUX OMUTYBAHHA,
CIIIBHOT TSUILHOCTI B | pillleHb, BU3HAYEHHS TIOPSIKY pO3IILIA KEHCIB
KOMaHIax poboTH B KOMaH I
2/2 | Temad.IlnanyBanus |3acpoepns  mporpamm  gismbHocTi | [pynosi 3asianms
JSUTBHOCTI TPYIIK Ta | KOMaHIW, IUIaHyBaHHSA ii  po0oTH,
KOMaHI! (bopMmyiIOBaHHS LIJIEH Ta 3aBAaHb



4/4 TeMma 5. 'YMiHHSI BU3HAYUTH CYTh BIpTYyalIbHOI [Toroune
Opranizarrist Ta  [KOMaHAM K CUCTEMH; O3HaHOMUTHUCH 3 OITUTYBaHHS,
YIUpaBIiHHs BHYTPIIIHIM Ta 30BHIIIHIM CEPEOBUIIEM [KEHCH
ig}gﬁg;ﬁﬁMH BipTyaanoI KOMaHIy Ta 1i pecypcamu.
BMiHHS BU3HAUYAaTH YUHHUKH 30BHIIIHBOTO
CepeIoBUILA Ta CEPEJOBUILE MPSIMOTO i
HETPSIMOTO BIUIMBY.
2/2 Tema 6. 3HATH CYTh POCKTHOI KOMAH/H, IPHHUHIN TToroune
Opranizais CTBOPCHHS  Ta  OPramisallifiHi  aCHCKTH \ryrvpayyg
poboru dbopMyBaHHS KOMaHIW TIPOEKTy. BwitH| _ .
TIPOCKTHUX posmoaimuT  (QYHKOIT y  NPOEKTHIH et
KOMaH .
KOMaH/I.
2/ 2 Tema 7. MoTuBaiis YMiHHS BU3HAYATH CYTh MOTHBAIIIi Ta Posrisan
Ta CTUMYJIIOBAHHS CTUMYJTIOBAHHS ITpalLli B KOMaH/i, YIPaBIiHCBKUX
mparii B KOMaHIi e(EeKTUBHI METOAM CTUMYIIIOBAHHS IIpalll | CUTYAIliif, KeiciB
2/2 Tema 8. Opranizauiiina| BMiHHA BU3HAUaTH CyTh OpraHizaliiHoi Posrian
KyJIbTypa KOMaH/IH. KyJIbTYpH, KOHQIIIKTY, HOro TUIM,0CHOBHI | yIIPaBIiHCHKUX
®opmyBaHHA HiAX0aM 010 GOPMYBaHHS CHUTYyaIlill, KEHCIB
CIIPUATIMBOTO CIPUATIIMBOTO COLIAIbHO-TICUXOJIOTTYHOTO
COLIAJIBHO- KJIIMaTy B KOMaHIi
IICUXOJIOTIYHOTO
KJIIMaTy B KOMaH/Ii
2/2 Tema 9. OcoOIUBOCTI OBOJIOgiHHs[ METOAAMHU 1 TNPUHIUTIAMH Hotoute
YIpaBIiHHSA YUpaBIHHA  IPYNOKO 1  KOMAaHJIOH, ONUTYBAHHS,
HEPCOHAJIOM KOMaH{ | BMIHHA  BM3HA4aTH CTHJII KEPIBHULTBA, j
CYTh CHUTYyallIlHUX Mojieneil ynpasiiaas | KCHCH
2/2 Tema 10. Mexanizmu | OBOJOIIHHA OCHOBHUMH (hOpMaMH i Tectu, po3rasg
BILIMBY i IICUXOJIOTiUHi | METOJlaMU HABYaHHs KEPIBHUKIB IPYII 1 yIPaBIiHCHKUX
XapaKTECPUCTHKH KOMaHJI, MEXaHI3MaMH 3aJly4eHHs YICHIB | CHTYaIliil.
e(EeKTUBHOTO IPyINH A0 NpoLecy IUIaHyBaHHS
KepiBHUKA KOMaHIH
212 Tema 11. BMinHs 3’COBYBATH CyTh [Toroune
KomyHikaruBHi 3acau | KOMyHIKAaTUBHOL byHKIii ONHUTYBaHHS
VIIpaBITiHHS KEpiBHUIITBA; BU3HAYaTH CKJIAJOBI
KOMaHIaMH KOMYHIKaTHUBHOTO TTOTEHITiaTy
2/2 Tema 12.Q0opMyBanHs | 3acBoenHs ~ cyri i npuHmmmis | LO3MAA
YHPABIIHCBKAX KOMAHA| yrynapyrincpkoi  KOMaHaM; — umHHMKIB | Y PABMIHCEKIX
(hopMyBaHHS  YIPaBIIHCHKOI KOMaHJIH; CHTYallH, Keucip
HOPM KEpOBAHOCTI KOMAaHJOIO
2/2 Temal3 VMiHHS Bu3HauaTH KpuTepii mismbHocTi | T O3TVIAA
CrabinbicTs ) e)eKTHBHIX KOMAHJ; 3’COBYBAaTH pOb | Y PABIIHCBKIX
YHIpaBIIHCEKOL 30BHIIIHBOTO CEPEOBUINA B e(PeKTHUBHIN CHTYau.
KOMaHI!

MISUTBHOCTI KOMaHIN




2/ 2 Tema 14. BMiHHS BU3HAYATH KpUTEPii Tectu,
OwuiHroBaHHs PE3yIBTaTUBHOCTI KOMAaH/IH SIK
pe3ynbTaTiB i3artiHO1 i PO3LIIAL
- OpraHi3ailiifHol CHCTEMH, IOKA3HUKH i VIIPABITIHCEKHX
(edexTuBHOCTI) YMHHUKA €(PEKTUBHOI AisTIBHOCTI cHTyaIit
KOMaHJIHOI KOMaH]IH, POJib 1 (PYHKIIIT KEpiBHUKA B
poboTu e(eKTUBHIN JIsITbHOCTI KOMaHI!
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ITosiTka oLiHIOBAHHS
° HMogiTnka mono AeniaiiHiB Ta nmepeckiaaganHsA. /s BUKOHaHHS iHAWBITYalbHUX 3aBlIaHb i
NPOBEICHHS KOHTPOJBHUX 3aXO/IB BCTAHOBIIOIOTHCS KOHKpETHI TepMiHH. llepeckiamanHs MOIyJiB
BIIOYBAEThCSA 3 JIO3BOJIy Jupekiii (axkynbrery (IHCTUTYTY) 3a HasSBHOCTI TOBRXHUX MPHYHUH
(HampuUKJIIa/1, JTIKAPHIHAN).

° Moaitnka moao akageMiuHoi 100poyecHOCTi: BukopucTaHHS APYKOBAaHHX 1 €IEKTPOHHUX
Jokepen iH(opmarii mija yac KOHTPOJIBHHUX 3aX0/IIB Ta 3aTiKy 3a00pOHEHO.
° IlosiTuka moao BiaBigyBaHHs: BinBinyBaHHS 3aHATH € OOOB’S3KOBHM. 3a 00’ €KTUBHUX

NpUYMH (HAPUKIAJ, KapaHTHH, BOEHHUH CTaH, XBOPOOa, 3aKOPJIOHHE CTa)KyBaHHS) HABUAHHS MOXE
BiI0OYBaTHCh B OHJIAIH (OpPMi 3a TIOTOKEHHSM 13 KEPIBHUKOM KYpCY.

[TincymkoBmit Gan (3a 100-0anpHOIO MIKAJIOK) 3 TUCIHHUILTIHA

OuiHoBaHHA

«YTpaBIiHHS KOMaHIaMH )

BU3HAYAETHCS SIK CEPEJHbO3BAKEHA BEIMUYMHA, B 3aJICKHOCTI Bill HUTOMOI Bark KOXHOI CKJIaJ0BOI
3aJIIKOBOT'O KPEJUTY:

Monyis 1 Monyns 2 Monyis 3 Monyns 4 | Mogyns 5
10% 10% 10 % 10% 5% 15 % 40%
IToToune MopynsHuii IToToune MopynsHuii Tpeninrn  |(CamocrTiiiHa Ex3amen
OIIIHIOBaHHS KOHTPOJIb | OIIHIOBAHHS| KOHTPOJb 2 [pobora
VYcHe MonynbsHa YcHe MopynbpHa Ominka 1. Teopetnun| 1.Teopernune
ONUTYBAHHS | KOHTPOJIbHA pOOOTA JONMUTYBAHHSI| KOHTPOJIbHA |BU3HAYAETH uit 0JI0K: MTUTAHHS =
i yac 100 6aniB (B T.4. i yac po6ota = 100 cs SIK 3aBmanng 1 30 GauiB.
3aHSATTA, 3aBJaHHS B CUCTEMI| 3aHSTTS, OatiB. cepenHe — 30 GamiB. |2. Teoperuune
TECTyBaHHS, Moodle) TeCTyBaHHs,| Bkitouae: apupmern  [2.TeopeTuko| MNUTAHHA =
kevicu (1-7 Bxurouae: kericu (8-14 (1. 10 TecriB 1o 3 YHe - 30 6aniB
TEMH). 1.10 TectiB mo 3 Gaym| Temu).  |Oamu = 30 OamiB,| OIIHOK, npukianHuil| 3. 3aBnaHHs
Orminka 30 6amiB Ominka | 2. TeOpeTUYHE |OTPUMAHHUX 0JI0K: MPaKTUYHE =
BU3HAYAECTHCS 2. TeOpeTUYHE [BU3HA4yaeThcy THUTaHHA =40 | mix yac 3apnanus 2 | 40 Gauis.
gk cepeiHe | nuTaHHs = 40 GaniB| SIK cepeaHe OaiB TPEHIHTY — 30 Gamnis.
apupMeTHYH 3. npaktuuHe |apupMeTHyH 3. MpaKkTHYHE 3aBnaHHA 3
€ 3 OIL[IHOK 3aBmanHsa =30 OamiB| e 3 omi”HOK | 3aBgaHHs = 30 — 40 Oamnis.
OTpUMaHUX OTPUMAaHUX 6amiB
I 9ac i1 9ac
3aHATH (HE 3aHAThH (HE
MeHIe 3 MeHIe 3
OIIIHOK) OITIHOK)
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HIkana oniHIOBAHHA CTYIEHTIB:

ECTS banau 3micT
A 90-100 BIZIMIHHO
B 85-89 nobpe
C 75-84 nobpe
D 65-74 3a0B1JIBHO
E 60-64 JIOCTAaTHHO
FX 35-59 HE33/I0BUTHHO 3 MOXKIIMBICTIO TOBTOPHOTO
CKJIaJTaHHSI
F 1-34 HE3a/I0BUIBHO 3 000B’SI3KOBUM MTOBTOPHUM
KypcoM



