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POBOYA IMPOI'PAMA
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@®opma | Kype | Cemectp Jlexnii Mpakr. IPC | Tpeninr, | CPC | Pasom | Exzamen

HABYAHHS (rox.) (ron.) (rom.) | (rom.) | (rom) | (roa.) (cem.)
Jlenna II 3 30 30 . 8 78 150 3
3aouna I 3 8 4 - - 138 150
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Po6oua nporpaMa CkiaJieHa Ha OCHOBI OCBITHBO-TIpOECiiiHOT MPOrpaMu iATOTOBKH

3n006yBadiB BHIIOI OCBITH Ha IEPIIOMY (GaxanaBpCEKOMY) piBHi 3a CrHELiaNbHICTIO
072 «®inancy, GaHKiBCBKA CIpaBa, CTpaxyBaHH: Ta (oH/IOBHI PHHOK» ranysi 3uap 07
YrpaBJiinHs Ta aAMiHICTPYBaHH, sarBepaeHol Buenoro Panoio 3VHY (mporoxoin Nel0 Bif
23.06.2023 p.)

PoGouy mporpamy Ckiaja AOUCHT Kadenpy MEHEDKMEHTY, my Oy oro yupaBiiHHA Ta
nepcoHany, K.e.H., fox. Onexcanzipa OBCSIHIOK-BEPJIAITHA (4

Pobouya mporpama 3arBep/DKeHa Ha 3acimanHi kadenpd MEHEJUKMEHTY, 1y GIIigHOro
yIIpaBiiHHS Ta IepCOHAIY, TPOTOKON Ne 2 Bix 29.08.2024 p.

3aBimysau Kadeapu Muxaiino IITKIJIbHAK

PO3MISHYTO Ta CXBAJIeHO IPYIOIO 3a6eaneueHns cremiansHocTi "@iHAHCH, OaHKiBCBKA
crpasa, CTpaxyBaHHs Ta donnoBuil pUHOK"
nporoxon Ne 1 Bix 30.08.2024 p.

[onoBa rpyny 3abe3neueHHs
CIeniarbHOCTI ..-_"-.:Y"/// Omsra KWPWIEHKO
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Tapant OITIT C\/ Harasis CITACIB
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1. CTPYKTYPA POBOYOI ITIPOI'PAMU HABUYAJILHOI JUCIHUILJIIHUA

«MEHE/KMEHT)»
1. Omuc pucoumriny «MeHexKMeHT»

Jucuumniaa — MeHeKMEeHT

lNany3p 3HaHB,
CIEL1aJIbHICTh, CTYIiHb
BHIIIO OCBITH

XapakTepucTUKa HaB4aIbHOL
JTUCITATUTIHA

Kinmpkicts kpenutiB ECTS — 5

raixy3b 3HaHb — 07
YnpaBniHHs Ta
aJMIHICTpyBaHHS

Craryc qUCHMILTIHU:
000B’s13K0Ba

MoBa HaBYaHHS:
YKpaiHCbKa

KinbkicTh 3amikoBUX MOAYJIB - 5

CoemianeHicTs — 072

Pik oiaroroBKu:

®dinancu, 6ankiBchka crpapa| JeHHa — 2
cTpaxyBaHHA Ta poHAOBUN | 3aouyna — 2
PHHOK Cemecrtp:
Jenna — 3
3aoyna — 4
KinbkicTh 3MICTOBUX MOZYJIB — 2 Jlexuii:

OcaiTHBO-TIpOdeciiiHa
nporpama — OiHaHCOBUI
MEHEKMEHT

Jenna — 30 rog.
3aouHa — 8 roj.
[TpakTUyH1 3aHATTS:
Jenna — 30 rox.
3aouHa — 4 roa.

3arajgpHa KUIBKICTh TOIUH — 150

CryniHb BHIIOI OCBITH —
OakaaBp

Camocriitna po6oTa:
Jenna — 78 ro.
3aouHa - 138

Tpeninr:

Henna — 8 rog.
[nnuBinyanpHa podoTa:
Jenna — 4

TwxaeBux romux: 10 rog,
3 HUX ayJIMTOPHUX — 4 TOJ

Bu miicyMKOBOT0 KOHTPOJTIO —
eK3aMeH




2. MeTa ii 3aBAaHHA BUBUYECHHS AUCHHUILTIHUA « MeHea:KMEeHT»
2.1 MeTa BUBYEHHSA JUCHUILIIHA

Jucuunnina "MeHeKMEHT» TMpHUCBAYEHAa BUBYEHHIO TEOpii Ta MpPaKTUKW, piBHIB Ta cdep
MEHEPKMEHTY, 3aKOHIB OpraHizaliil Ta oprasisaliiiHUX MpoleciB, MIPUHIUIIB Ta QYHKLINH MEHEIKMEHTY,
eIEMEHTIB OpraHi3allii Ta TEeXHOJOril MEHEKMEHTY, CYTHOCTI 1 CKIIQJIOBUX MPOIIECIB YIPABITiHHS, CTUJIB Ta
e eKTUBHOCT1 yIpaBIiHHS.

OCHOBHOI0O METOIOBHBYEHHS JAWUCHUIUIIHM  €(pOpMYBaHHS CYy4acHOI'O YIPABIIHCHKOTO MHCIICHHS,
(dhopMyBaHHS PO3YMIHHS KOHIIENTYaJbHUX OCHOB CHCTEMHOI'O YINpaBJIiHHS OpraHizamisiMu; HaOyTTs yMiHb
aHaJi3y BHYTPIIIHHOTO Ta 30BHIIIHBOTO CEPEAOBUILA; MPUIHHATTS palliOHATbHUX YIPABIIHCHKUX PIILICHb.

[IpenMeTAMCUMIUIIHM ~ CKJIAQJAIOTh:  3arajibHi  3aKOHOMIPHOCTI,  NPUHOUNHK  (POpMYBaHHS,
(bYHKIIIOHYBaHHS Ta PO3BUTKY CHCTEMH YIPABJIiHHS OpraHi3alli€ro; yIpaBlIiHCHKI BiTHOCHHHU.

2.23aB1aHHS BUBYEHHS JUCUMUILTIHH

3aBaHHSIMH BUBYEHHS AUCUUILTIHU "MeHeKMEeHT" € HaOyTTS 3HaHb Ta HABUYOK I10/I0:

- BHU3HAYCHHS CUMITOMIB, (DaKTOPIB Ta MPUYMH OpraHi3alliiHuX Ta (YHKIIIOHAILHUX TMPOOJIEM JisIIBHOCTI
oprasxisarii;

- NPOEKTYyBaHHS OpraHizaliiHOl CTPYKTYpU YHPABIiHHS MiANPUEMCTBOM;

- aIropuTMIB 3aCTOCYBaHHS OCHOBHUX (DYHKIIIM MEHEKMEHTY;

- YOpaBJliHHA TpyNaMu Ta KOH(QUIIKTaMU B Oprasisarii;

- 3aCTOCYBaHHS MiJAXOIIB 0 COIiaJIbHO BiJANOBIIaIbHOT TOBEIIHKK MEHEKEepa Opranizaiii;

- OINIaHYBaHHS IHCTPYMEHTApi€M CaMOMEHEKMCHTY.

2.3. HailimeHyBaHHSI Ta ONIUC KOMIIeTeHIil, popMyBaHHS KOTPHUX 3a0e31Me4y€e BUBUEHHS
MUCHUILIIHA
3KO03. 3naTHICTh IUIaHYBATH Ta YIPABJIATU YaCOM.
3K09. 3naTHicTh OYyTH KPUTHYHUM 1 CAMOKPUTHYHUM.
3K10. 3naTHicTh IpaloBaTH Y KOMaH/II.
CKO09. 3natHicTh 37ilicHIOBAaTH e€(EeKTHBHI KOMYHIKAIIii.
CK10. 3natHicTs BU3HAYaTH, OOIPYHTOBYBATH Ta OpaTy BiAMOBIAANBHICTh 32 MpodeciitHi pillleHHS .
2.4 llepexymMoBH 1Jisi BUBYEHHS JUCHMILTiHUA
BuBuenHs kypcy "MeHemkMeHT" iependadae HassBHICTh CHCTEMHHUX Ta IPYHTOBHHUX 3HAHb 3 KypCiB
¢inocodii, momiTonorii, MiKpOEKOHOMIKH, MaKpPOEKOHOMIKH, IIJIECIIPIMOBAHOI poOOTH HAaJ BHUBUYCHHSM
CIELIaIbHOI JITEpaTypu, AaKTUBHOI poOOTM Ha JEKWIAX Ta MNPAaKTUYHUX 3aHITTAX, BHUKOHAHHS
IHIUBITyaJIbHUX 3aBJaHb.
2.5. IIporpamHi pe3yJIbTaTH HABYAHHSA
ITPO1. 3HaTtu Ta po3yMiTH €KOHOMIYHI KaTeropii, 3aKOHH, MPUYMHHO -HACTIIKOBI Ta PYHKI[IOHAJIBbHI 3B’ SI3KH,
SIK1 ICHYIOTh MIXK TIPOIIECAMHM Ta SIBUIIIAMH HA PI3HUX PIBHAX €KOHOMIYHHX CHCTEM.
[1P17. Bu3znauatu Ta miaHnyBaTu MOXJIMBOCTI 0COOMCTOr0 MPOQeciiHOro po3BUTKY.
I1P18. JlemoHcTpyBaTH 0a30B1 HAaBMYKM KpPEAaTHMBHOI'O Ta KPUTUYHOIO MHUCIEHHS Yy AOCTIDKEHHSIX Ta
npoeciiHOMY CH1JIKYBaHHI.
3. IIporpama HaBYAJNBbHOI AMCHUNIIHN «MeHeTKMEHT»

3micmosuit moodyas 1. Teopemuuni 3acaou meneoyicmeHmy
Tema 1. MeHeI:KMEHT IK CHCTeMAa HAYKOBHUX 3HAHb
MenemxmenT sk crnenudidyHa cdepa Toacbkoi mismbHOCTI. CyTHICTH KaTeropiil ,,ympaBiiHHA —Ta
,»MEHE/DKMEHT . YTIpaBIiHChKI BIIHOCHHU K MPEIMET MEHEUKMEHTY. MEHEeIKMEHT K cucTeMa HayKOBUX
3HaHb. MEHEKMEHT SIK MUCTEITBO YIPaBJIiHHA. MeHeKepy Ta MiIMPUEMII — KIIFOYOBI (HIrypu puHKOBOT
ekoHoMmiku. CroimbHe Ta BiAMIHHE MK MEHEKEpOM Ta MmiAnpuemieMm. PiBHI yhOpaBIiHHS, TPyIH
MeHemkepiB. Cdeprn MeHEMKMEHTY: BUPOOHMITBO, (iHAHCH, KaJApu, HOBOBBEACHHS, O0OJIK, 30YT,
30BHIIIHbOGKOHOMIYHA MisUIbHICTh. [CHyrOWl mapaaurMu MeHeIXKMeHTY. OCHOBHI 3aKOHU 1 NPHHIMIIH
MEHEDKMEHTY. MeHeIKep sIK OCHOBHHM CY0'€KT yIpaBIiHHS.

Tema 2. IcTopist pO3BUTKY Ta Cy4aCHUM CTAH MEHEIKMEHTY
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[cropuunuii po3BUTOK mepeayMoB cydacHOro meHemxkMmeHTy. CydacHi mkoiau MeHemxmeHTy. lllkomna
HaykoBoro ymnpapiiHHsA. Bxmag @. Teisiopa Ta HOro moOCHiJOBHUKIB y PO3BUTOK TEOpil Ta IMPaKTUKH
MeHekMeHTy. KinacuuHa mkosa MeHemkMenTy. [Ipunnunu ynpasiinas A. @aitonss. Bukopucranss inei
daiionsg y cydacHii NpakTHIl YIpaBIiHHS. BixeBiopucTHUYHA IKOJa MeHemkMeHTy. Baecok E. Meiio Ta
HOTO IMOCTITOBHUKIB Y PO3BHUTOK MEHEKMEHTY. KonekTuB sik ocoOimBa coriainbHa rpyma. JlocmimKkeHHs
noBeiHKU Jofedl B opradizamii. KinbkicHa 1mkona ympasiiHHA. OcoOaMBOCTI Ta MOpPIBHSJIbHA
XapaKTepUCTUKa SIMOHCHKOi, aMEpPHKAaHCbKOI Ta  3axiIHOEBPOMNEIChKOI Mojenell  MeHEeIKMEHTY.
MapKeTHHT OB MiXil B YHpaBIiHHI: HEOOXiTHICTh, CYTh, MPUHIUIHN. OCHOBHI KPOC-KYIbTYpHI MOJENTi
MeHeKMeHTY. CydacHi TpEeH/AN PO3BUTKY MEHEIKMEHTY.

Tema 3. Opranizauist ik 00'eKT ynpasJiHHA.
CyTHIiCTb, BUIM Ta XapaKTEPUCTHKHU opranizamiil. OprasizaiiiiHo-npaBoBi (¢OpMHU BITYU3HSIHUX OpraHizallii.
BHyTpimmHe Ta 30BHIIIHE CEPENOBUINE OpraHizamii: 4YMHHUKKA (opMyBaHHS Ta BIUIMBY. Bzaemonis
oprasizauii 31 crelikxosgepamu. Kapra creiikxomnnepiB, MaTpuLsd CTEHKXO0JIepiB. AanTalis oprasizauii 10
PUHKOBOTO CepeloBHUIla. AKTHMBHA Ta IacHBHA ajamnrauis. PecTpykrypusaiis IisUIbHOCTI Oprasizamii
.Peopranizanis BupoOHuLTBa. PEIHXUHIPUHT, CYTh Ta BUJIH.

Tema 4. [IlnanyBaHH4 fIK 3arajibHa PyHKIisT MEHETKMEHTY

CyTHICTS 1 3MICT IJIAHYBaHHSI K (YHKIIIT MEHEDKMEHTY, HOro BUIU Ta IXHIM B3a€MO3B’S30K.

OCHOBHI €JIEeMEHTH CUCTEMU IJIaHyBaHHA. ETanu npouecy niaHyBaHHs: BU3HAUEHHS MICIH Ta Lijiel; oLiHKa
CHJIbHUX 1 c1a0kux OOKIB opraHizalii; po3poOJieHHs crpaTerii. ba3osi crpaterii. OnepaTUBHE MJIaHYBaHHS
Ha 3acajaXx 3aCTOCYBaHHS aJMIHICTPAaTUBHUX Ta €KOHOMIUHUX BaxeiniB.TakTHka, MOJITUKA, NPOLEAYPH,
nmpaBuja. 3arajbHa XapaKTepucTUKa OizHec-riaHyBaHHS.IIOHATTS Micii B ympaBiiHHI Ta Kiacudikaris
e opraxizamii. lepapxidyHa NiANOPSAAKOBAaHICTh, CyOOpAMHAIlA Iijell  opranizamii. TpaaumidHum
Ipoliec MocTaHOBKH Iiyierd. KoHenis ynpasiainas 3a nissMu. [1nanyBaHHs poOOTH MEHEKepa.

Tema 5. OpranizyBaHHsi B MEHeI)KMEHTI

3micT opraHizamiiiHoi QyHKUii y MeHemxMeHTi. [Ipomec cTBopeHHsl cTpyKTypH oprasizaiii. @opmyBaHHS
cTpaTerii K monepeaHs yMoBa MOOYI0BU CTPYKTYpH. 3aKOH MK 0COOOBI SIK OCHOBHHUI 3aKOH OpraHizaiii.
[ToHsATTS OopraHi3amiifHOl CTPYKTYpH YIpPaBIiHHS BHPOOHUIITBOM Ta YMHHHKH, IO il BU3HAYAIOTh. Bumoru
70 OpraHizamifHux CTpykTyp. OCHOBHI KJIAacH OpraHi3aliiHUX CTPYKTYp YIpaBIiHHS BHPOOHHUIITBOM.
BropokpaTruHi Ta aganTUBHI CTPYKTYpH Ta iX 3arajbHa XapaKTepUCTUKA. THIN OIOPOKPATUYHUX CTPYKTYP
yIpaBiIiHHS BUPOOHMIITBA: JHIAHUHN, (QYHKIIOHAJIbHUM, KOMOIHOBaHMH, Mik0CcOOOBI (IIPOAYKTOBA,
OpIEHTOBaHa Ha CIIOKHMBaya, pErioHaJbHA CTPYKTYpH). THIU amanTUBHUX CTPYKTYp YIPaBIiHHS
BUPOOHUIITBOM: MAaTpPUYHHH, NMpoekTHUi. OpraHiuHa CTpyKTypa ympaBiiHHA. [lpuHUMIU QopMyBaHHS
OpraHi3allifHUX CTPYKTYp  YOpPaBJIHHA BUPOOHUUTBOM. €nHicTh MeTH. I[lepBHHHICTE QYHKLIA Ta
BTOPUHHICTh CTPYKTYpH. ONTHUMaNbHICTh I[EHTPATI30BaHUX Ta JELEHTpali30BaHUX (OPM yIpaBIiHHS.
Po3BUTOK opraHizaliifHUX CTPYKTyp YIpPaBJIiHHS B Cy4acHHX yMOBaX OCIOAApIOBaHHs. MpoLec peaizaiii
Oprasi3aniifHuX 3MiH.

Tema 6. KoHTpo/IIOBaHHA fIK 3arajibHA (PYHKIIA MeHEIKMEHTY
[ToHATTS KOHTpOJIO Ta Horo Mmicue B cuctemi ynpaiaiHHS. [IpuHuunum 1 nim (QyHKIIT KOHTPOJIIOBAHHS.
Etanu mnponecy KOHTpoJtoBaHHA: (OpMyBaHHS CTaHAApTIB BHUMIPIOBaHHS, IOPIBHSAHHSA (PAKTHUYHOIO
BUKOHAHHS 31 CTaHJapTaMH, OIIHKAa Ta perymoBaHHs. Mojens nporecy KoHTpomoBaHHA. Ilpomec
KOHTPOJIFOBaHHSA. 3BOPOTHIH 3B’S30K NpPH KOHTPOJi. Buam ynpaBiaiHCBKOrO KOHTPOJIIO. I[HauKaTopu
HEOOXITHOCTI KOHTPOJIFOBAHHS AISJIBHOCTI OpraHi3aii.

3micmosuit modyns 2. JItoocvKuii hakmop y meneodycmenmi

Tema 7. MoTUBYBAHHS B MEHEIKMEHTI
3HadeHHs TOJAChKOro (pakTopa B yrpaBiiHHI opraHizamieto. [Tcuxomoriuni Ta ¢izionoriyHi ocoOIMBOCTI
npaniBHuKa. [ToHATTS MoTuBYBaHHsA. [IpuHIMNIM BpaxyBaHHs iHTepeciB y MOTHBAIi. B3aemMo3B’ 530K
notped, CIOHYKaHb, LiJeH 1 3a0X04eHb MHpaliBHUKA y mporeci MoTuBamii. Teopii i Moxmeni mporeciB
MOTHBYBaHHSI: 3MICTOBHUH 1 MibKOCOOOBI miaxoau. CIiBCTaBJIeHHsS TEOpid MOTHBYBaHHS. 3acoOu
MOTHBaLIHHOr0 BIUIMBY. CTHUMYJIOBaHHS Mpaii: LiJii, TpUHIUNN, BUIU, GopMH. Mopeni MOTUBYBaHHS
TiSUTBHOCTI MEHEIKepa.



Tema 8. Ynpasiinusa rpynamu i Komanaamu

[MonsTrs rpyn. Knacudikamis rpyn: dopmanbHi Ta HepopManbHi rpynu. [IpuuvHM BUHUKHEHHS TPYII:
OJTHOPIJIHICTh BUKOHYBAaHMX 3aBJlaHb, HAsABHICTh CKOHOMIYHHUX IHTEpECIB, COI1aJIbHO-TICHXOJIOT1UHI
npuyuHU. OCHOBHI BIIMIHHOCTI MK (GopMajibHUMHU Ta HE()OpPMaJIbHUMU TpynamMu — Ui, NPUYUHU
BUHUKHEHHS, BIUIMB Ha 4JIEHIB TIpyNH, Jijep, KOMYHIKalii, MDKOCOOOBI CTOCYHKH, KOHTpOJib.Tumu
dopmManbHUX TpyN: KOMaHAHI TIpynu, poboyi rpymnu, KomiTeTd. OcoOJMBOCTI CTBOpPEHHS Ta
¢yukmionyBanHsa. HedbopmanpHi rpynu sk crnoHTaHHI yTBOpeHHs. OcoOmmBocTi HeopMmambHUX TPYII.
Bzaemoniss ¢popmanbHuX Ta HedopMmanbHUX Tpyrl. TpyaHOIII B ympaBliHHI HehOpMaIbHUMH TPYHaMH.
Pexomenpanii moao ynpaniHHs HedopMaabHOIO Tpynoto.Po3Butok rpyn. B3aemue BuzHanHs. [IpuiiHaTTS
pimens. ComigapHicTh Ta MoOTuBalis. B3aemHuil koHTposib. HeoOXinHiCTh BHU3HAYEHHS MOXKJIMBOCTEH
rpynu. CriocoOu akTHBi3alii rPyn Ta KOMaH.

Tema 9. Baaga i ainepcTBo

Ilonarts Ta 3aranbHa XapakTepucTHKa KepiBHULTBA. KepiBHMUTBO K 00’eaHyBajgbHa (QYyHKIIS
MeHemKkMeHTy. CyTh BiIaiM Ta BiANOBIAAJBHOCTI yIpaBiiHHS. OCHOBHI ()akTOpH Ta BU3HAuYajbHI acleKTH
kepiBHULITBA. OCHOBM KEPIBHUITBA: BIUIUB, JiE€PCTBO, BJIafa. AfaliTUBHE KEPIBHUIITBO. Biaja sk eneMeHT
npumyiieHHs. Popmu BmumMBY Ta Biamud. Teopii mimepctBa. Tumomoris migepiB. IToHATTS cTHIIIO
KEpIBHUIITBA Ta MIXKOCOOOB1 CTHJIIB KEPIBHUIITBA. XapaKTEPUCTHKA Ta Kiacu(ikallis CTHIIIB KEPiBHHUIITBA.
@axTopu Ta MNepeayMoBH (OpPMYBaHHsS CTWJIIB KepiBHUUTBA. KpuTepii OLIHKM CTHISA MeEHEIXKepa.
Oco0iuBOCTI HalllOHAJIBHUX CUCTEM KepiBHULTBA. EmouiiiHa KommereHLis MeHemkepa. Meroau
(opMyBaHHS PYHKII1OHAIBHO a/1alITOBAHOT0 MEHEIKEpa.

Tema 10. YnpasJiiiHCbKi pillleHHs IK OCHOBHHH iHCTPYMEHT MEHEIKMEHTY

CyTh Ta XapakTepHi OCOOJMBOCTI YHPaBIIHCHKHUX PilllcHb. BUMOrM 10 yHpaBIiHCBKUX pIIIEHb.
Knacuikanis ynpaBiiiHCbKUX pPIllIEHb 32 PI3HUMH KpuTepisiMmu. [IporpamoBaHi Ta Mi>kOCOOOB1 YIIPaBIIiHChK1
pimenss. [ligxoan g0 ynpaBiaiHChKUX pimieHb. ETanu Ta mpouenypu po3poOkH i peasizaiii ynpaBiIiHCHKOT O
pimenHs. [linroroBka, NpUHHATTA Ta peaizailis yHIpaBJIIHCHKOrO pilieHHS. [IpudHATTS ympaBiliHCBKHX
pilliecHs B yMOBaX BU3HAYEHOCTI, PU3MKY Ta HEBU3HAUEHOCTI CHUTYyallii. PH3WK sIK piBeHb BHU3HAYEHOCTI.
[TonsaTTss 00’eKTHBHOI Ta CyO’eKTHBHOI iMOBipHOCTI. Kputepii nns NpUHATTS pilleHb B YMOBax
HEBU3HAYEHOCTI: ONTUMICTUYHHMA, TECUMICTUYHHI, MiHIMi3allisl yIpaBIiHCHKOI HEBAadi, PiBHOI[IHHICTH
anpTepHaTUB. Mozeni Ta METOIU MPUUHATTA pimieHb. HeoOXiqHICTh Ta MOXKJIMBICTH MOJENIOBaHHA. Tunu
Mojenei. Meroau mporHo3yBaHHs. [HQopmaniiiHuii CympoBiJ yXBajeHHs Ta peaiizalii yHmpaBlIiHCHKHX
piIIEHb.

Tema 11. ETuka ynpasJiinas Ta iMiZxk opranizamii
ITonarTs Ta BUAM eTHKHM ynpaBiiHHA. OCHOBHI KPOKU NPOBAPKEHHS y NPAKTHKY JiSJIbHOCTI Oprasizanii
COIlIAJIbHO BiAmoBigasibHOrO miaxoxay. OCHOBHI TNUTaHHS,SAKI TOBUHEH BHUPIINIUTH MEHEIHKEp B IMpOIeci
BHOOpPY HampsiMy COIliaIbHO BiJIIOBITaIbHOI TOBEMIHKK opraHizaiii. Bubip cycmisipbHO KOPHUCHOI CIpaBH.
Bubip iHimiaTuBH 1151 MATPUMKH COIiaJIbHO BiAMOBiNAJLHOTO Migxoay. Po3poOka i BTUICHHS MpOrpamu.
[IpocyBanHs n00pounHHOI cnpaBd. OCHOBHI IHCTPYMEHTHM peaji3ailii couliajbHOi IHIIIATUBU LIOA0
MPOCYBaHHS JOOPOYMHHOI cripaBu. OCHOBHI NepeBaru JJisl MANMPUEMCTBA MIOAO0 IPOCYBAHHS JOOPOUYMHHOT
crnpaBu. OCHOBHI NOTEHIIIIHI MpoOIeMH NPy 3aCTOCYBaHHI 1HINiaTUBU «IIpocyBaHHS 1OOPOYMHHOI CIIpaBU».
KirowoBi akrtopu ycmixy mpocyBaHHsA 100pounHHOi cnpaBu. JloOpounnHuii mapketuHr. CouialbHU
MapkeTuHr. [InaH mpoBaKeHHS 3aXOJiB comiajgbHOro MapkeTuHry. dimantponis. OCHOBHI IHCTPYMEHTH
peanizanii ¢imantponii. [Ipoekr peamizamii ¢iganTpomiyHuX 3axoaiB. BomoHTepchka podoTta. CorianbHo
BIIMOBIIaTIbHI MIAX0aH 10 BeaeHHs Oi3Hecy. Komekcn opranizaniifHol MOBEIHKH.

Tema 12. EpekTUBHICTH MEHEIKMEHTY
CyTHICT pe3yJbTaTUBHOCTI Ta €()EKTHMBHOCTI MEHEIKMEHTy. ExoHOMiuHa, opraHizamiifHa Ta colliajibHa
eQeKTUBHICTh ympaBiiHHA. [loka3HWKH EKOHOMIYHOI, OpraHi3amiifHOi Ta comianbHOl e(eKTUBHOCTI
yIpaBliHHA, 1X CKiIaJ 1 Meronu Bu3HAueHHS. KoMIIeKCHMM MifgXiq 10 YJIOCKOHAJEHHS YIPABIiHHSA
opranizauisimu. Kpurepii epexTuBHOCTI MEHEIKMEHTY. MeToau migBUILIEHHS €eKTUBHOCTI yIIPaBIiHHS.



4. CTpyKTYypAa 3aJ1iKOBOI0 KPeAUTy IUCHUILTIHN « MeHeaKMeHT»

(nenna ¢opma HaBYAHHS)

KinpxicTs rogun
Haspa remun e [Mpaktruni | IaauBigyamsHa . Camocriitna | KoHTponbHI
eKIil TpeHiur
3aHSITTSA pobota pobota 3aX0I1
3micmosuii mooyas 1. Teopemuuni 3acaou MeHeOHCMeHM)
Tema 1. MeHemKMEHT SIK 4 4 6
cucTeMa HayKOBUX 3HAHb
Tema 2. VICTOpiS[ PO3BUTKY Ta ) D) 1 6
CYYacHHMH CTaH MEHEDKMEHTY
Tema 3. Opranizamis K ) ) 6
00'eKT ympaBIiHHS Tecn,
Tema 4. IlnanyBaHHS K A 8 NTUTAHHS,
3arajabHa GbyHKIis 4 4 3aBJIAHHSL,
MEHEIKMEHTY 3ajaqi
Tema 5 OpranidyBanHi B ) ) 1 6
MEHEIKMEHTI
Tema 6. KoHTpomtoBaHHS SIK 6
3arajabHa GbyHKUig 2 2
MEHEIKMEHTY
3micmosuii Mooyw 2. Jlroocekuii ghakmop y meHeddcmenmi
Tema 7. MoruByBaHHS B ) ) 6
MEHE/KMEHTI
Tewma 8. YrpapmiHHS TpynaMu ) ) 1 6
1 KOMaHIaMH
Tema 9. Bnana i migepcrBo 2 2 6 Tectn,
Tema  10.  YmpaBiiHCBKi 4 6 [TUTaHHS,
pilleHHs ~ SK  OCHOBHHM 2 2 3aB/lafHsl,
THCTPYMEHT MEHE)KMEHTY sajadl
Teyla_ 11. ETm.(a }{.I'IpaBJ'IiHHH ) D) 1 8
Ta IMJDK opraHizamii
Tema 12. EdekrtuBHicTh 4 4 8
MEHEKMEHTY
Pazom 30 30 4 8 78
(3a04Ha popMa HABYAHHA)
Kinpkicth roaun
Hazpa Temn NpaKTHYHI Camocriitna
nexuii
3aHATTS poborta
3micmosuii mooyas 1. Teopemuuni 3acaou MeHeOHCMeHMy
Tema 1. MeHemKMEHT SIK CHCTEMa HAYKOBUX 3HAHB | 12
Tewma 2. IcTopist pO3BUTKY Ta CydacHHUN CTaH MEHEDKMEHTY 1 12
Tema 3. Opranizamis K 00'€KT yIpaBIiHHS 1 12
Tewma 4. [TnanyBaHHS sk 3arajbHa QYHKIIIS MEHEIKMEHTY | | 12
Tema 5 OpranizyBaHHS B MEHEIKMEHTI 12




Tewma 6. KonTposmoBaHHs K 3arajbHa (QYHKIiS MEHEIKMEHTY

3micmosuii Mmooy 2. JIrocokuii ghakxmop y meneoHcMeHmi

Tema 7. MoTuBYBaHHS B MEHEIKMEHTI | 12
Tewma 8. YipaBiHHS TpynamMu i KOMaHAaMH 1 12
Tema 9. Bnana i migepctBo 1 12
Tema 10. YnpaBmiHCBKI pilIEHHA SIK OCHOBHMH 1HCTPYMEHT | 10
MEHE[)KMEHTY
. . . . “en 1
Tema 11. ETuka ynpaBiiHHS Ta iMiIK oprasizamii 10
. 1

Tewma 12. EdexTuBHICTD MEHEIPKMEHTY 10
PA30OM: 8 4 138

5. TemaTnka NPaKTUYHUX 3aHATH 3 JUCHUILIIHM ""MeHeqxkMeHT"
IIpakTuune 3anarTs 1,2
Tema: MeHeI)KMEHT SIK CHCTeMa HAYKOBUX 3HAHb
Meta:3acBo€HHS CTYAEHTaMU 3HaHb 100 NOHATIMHOIO anapaTy MEHEPKMEHTY, PIBHIB
MEHEDKMEHTY, MOJIENII MEHEKepa.
IIuranHs 15 00roBOpPeHHs:

l. CyTHICTb 1 OCHOBHI KaTeropii MEHEeIKMEHTY
2 [TpenmeT 1 METOM MEHEIKMEHTY

3. OCHOBHI 3aKOHH 1 IPUHLIUIIA MEHEIKMEHTY
4 MeHnemxep Ik OCHOBHHM Cy0’€KT YIIpaBIIiHHS

IIpakTnuHe 3ana1TH 3
Tema: IcTopist pO3BUTKY Ta Cy4aCHMI CTAH MEHEIKMEHTY
Meta: @opMyBaHHS y CTY/I€HTIB 3HaHb 1[0JI0 CYYaCHUX ILIKLI MEHEIKMEHTY, ICTOPHYHOT O PO3BUTKY

MEHEKMEHTY.

IInTanus njst 00roBopeHHs:

1. IcropuuHi nepeayMoOBU CTAaHOBJIEHHSI MEHEKMEHTY
2 HaykoBi IKOIM MEHEIKMEHTY

3. OCHOBHI KpOC-KYyJIbTYpHI 3aCall MEHEIKMEHTY

4 CyuvacHi TpeHAH PO3BUTKY MEHEKMEHTY

IIpakTu4yHe 3aHATTH 4
Tema:Opranizanis ik 00’€KT ynpaBJliHHA
Meta: HaOyTTs cTyneHTaMu BMiHb 11100 1AeHTU QiKalil cTeHKX01epiB opratizanii Ta no0ynoBu
MaTpULl Ta KapTU CTEUKXO0JIEpiB
Iuranus 15 00roBOpPeHHs:

1. CyTb Ta OCHOBHI MOJIEJI OpraHi3aiii

2 BHyTpiIlIHE Ta 30BHIIIHE CePEIOBUINA OpraHizarlii
3. B3aemonis opranizauii 31 cTelKkxonaepamMu

4 AnanTaris oprasizaiii 70 puHKOBOT'O CEpEIOBHIIA

IIpakTnuHe 3anarTH 5,6
Tema: IlnanHyBaHHA B MEHEIKMEHTI
Meta: ®opMyBaHHS TPAKTHYHUX HABHYOK 111010 (OPMYIIIOBaHHS Micii opranizailii, BUOOpY
CTpaTeriu.
IInTanus njst 00roBopeHHs:
1. dyHKIis IIaHyBaHHS, 11 CyTh Ta 3HaYEHHS.
2. llinpoBe miaHyBaHHS JisUTBHOCTI OpraHizarii.




3. CtpaTeriuHe mjaHyBaHHs Ta Horo crafii.
4. IlnanyBaHHs poOOTH MEHEIDKEpA.

IIpakTnuHe 3anaTTs 7

Tema: OpranizyBanHsi B MeHeI)KMeHTi
Meta: HaOyTTs 3HaHb 111010 3MiCTYy OpraHizauiiHoi QyHKILI1 y MEHEKMEHTI, IPOLECy CTBOPEHHS
CTPYKTYpH OpraHizaiii.
IIuTanHs 15 00roBOpPeHHs:
1. 3micr opranizaniiinoi Gpynkuii y MmeHemxkmenTi. [Iporiec cTBopeHHS
CTPYKTYpH OpraHizaiii.
2. IlonsTTs opraHizauifHoOl CTPYKTYpH YIpaBIiHHSI BUPOOHUIITBOM Ta
YUHHUKH, 110 ii BU3HAYaI0Th. BUMOTHY 10 opraHizamiiiHuX CTPyKTYp.
3. IIpoexTyBaHHs OpraHizallifHUX CTPYKTYp YIPaBIiHHS
4. Ilponec peanizaiiii opraHizaiiHuX 3MiH

IIpakTuuHe 3aHATTA 8

Tema: KoHTpo1IOBaHHS B MEHEIKMEHTI
Meta: ®opmyBaHHS 3HaHb 11010 CYTHOCT1 Ta HEOOXITHOCTI KOHTPOJIIO, TUITIB KOHTPOJIIO, YMOB
HEOOX1HOCTI KOHTPOJTIO.
IIuTanus AJ1s1 00roBOpeHHs :
1. Cytp KoHTpOMIO. HeoOXi1HICTh KOHTPOIIO. Y MOBH €(EKTUBHOCTI
KOHTPOJIO.
2. Tunu xorTpoimo. [TorepeaHiii, MOTOYHMH, 3aKIFOUHUI KOHTPOJIb Ta
B32€MO3B'I30K M1)K HUMHU.
3. IIpouec koHTpOMIO BCTaHOBIIGHHS HOPM, HOPMATHBIB Ta CTAaHIAPTIB.
4. InqukaTopy HEOOXITHOCTI KOHTPOIIOBAHHS MisJIbHOCTI OpraHizarii

IIpakTnuHe 3aHATTH 9

Tema: MoTHBYBAHHSI B MEHEIKMEHTI
Meta:HalyTTs cTyAeHTaMU TEOPETHYHUX 3HAHD IIOJI0 3MICTOBUX Ta MPOIECYaTbHUX TEOPii
MOTHBALIIH.
I[MuTanus 1J1s1 00roBOPEeHHsI:
1. ITonsaTTs Ta mporec MoTuBarlii. /[Ba TN MOTHUBAIIHHUX TEOPIi:
3MICTOBHI Ta IpoLECyalbHi.
2. 3micToBHI Teopii MmotuBauii. Teopis A. Macioy npo iepapxito
notped. Teopis ,,iBox akTopiB" @. I'epudepra. Teopis [|. MakKnemnanaa.
3. IIponecyanbHi Teopii motuBauii. Teopist ouikyBanb B. Bpyma. Teopis
cnpasemmBocti. O0'erHana moaens moTuBaillii [Toptepa-Jloynepa. Teopist
nigcuieHas CkiHHepa.
4. Mopeni MOTHBYBaHHS JiSJIbHOCTI MEHEIKEpa

IIpakTuune 3ansaTTs 10

Tema: YnpapiiHHsl TPyNiaMH i KOMaHIaMHU
Meta: ®opMmyBaHHS 3HaHb 11010 CYTHOCTI MOHATTS Ta KJacu ikallii rpyI Ta KOMaHI, TPUYHH 1X
BHHUKHEHHS, BUSBJIATH OCHOBHI BIIMIHHOCTI MiJK (popMaIbHUMU Ta He(hOPMaTbHIUMH IPyIIaMH.
IIuTanHs 1 00roBOpPeHHs:
1. Tlonstts rpyn. Knacudikauis rpyn. [Ipyunnu BuHukHeHHS rpyn. OCHOBHI BIIMIHHOCTI MIX
dbopmarbHUMHU Ta HEPOPMaTbHUMHU TpyMaMu.
2. Tunu popmanbHUX TPyI: KOMaHIHI IPyIU, poboUi rpynu, KOMITETH.
Ocob6arBOCTI CTBOPEHHS Ta (DYHKIIIOHYBAHHS.
3. HedbopmansHi rpynu sk crnoHTaHHI yTBOpeHHs. (OcoOmuBOCTi
HepopmanbHuX rpyn. Mopaens . Xomanca. B3aemomist popmanbHUX Ta
HedopManbHUX rpym. TpynHoi B ynpaBiiHHI HeopMaIbHUMU ITPyIaMH.
PexoMennanii momo ympapitiHHS He(OPMaJILHOIO TPYIIOH.
4. Crnocobu akTHBi3allii I'pyn Ta KOMaH]



IIpakTuune 3anarTs 11

Tema: Baana i aizepcTrBo
Meta: HaOyTTs 3HaHb 111010 HOPM KEPOBAHOCTI, CyTHOCTI ITOHATTS KEPIBHUIITBA.
IInTaHHs 1J151 00rOBOPEHHS
1. [Honsrra kepiBHuuTBA. KepiBHUIITBO Ta ynpasninHa. Hopma
KEpPOBaHOCTI.
2. Bmnus ta Bnaga. Tunu Biaagu: 3aKoHHA, 320X04YyBaJlbHA, IPUMYCOBA,
eKCIIepTHA, eTaJOHHA.
3.0cHoBHI mosI0KeHHs Teopiit X, ¥V, Z. Ta GopMyBaHHS CTUIIO
KepiBHUITBA. ABTOPUTAPHUIA, IEeMOKPATHUHUN Ta JIIOepaabHUM CTUII
KepiBHHIITBA. Teopist Z Ta BAOCKOHAJICHHS Ha i1 OCHOBI CTHIIIO KEPIBHHUIITBA.
4. Meroau hopmyBaHHs (PYHKIIOHAJIFHO aJalTOBAHOTO MEHEKEPa.

IIpakTuuHe 3anaTTA 12

Tema: YnpanJiiHcbKi pillleHHsI IK OCHOBHMI IHCTPYMEHT MeHEeIKMEHTY
Meta: @opMyBaHHS y CTYIEHTIB 3HaHb I0J]0 CyTHOCTI YIPaBIiHCHKUX PillIeHb, MIATOTOBKHU Ta iX
NPUNHATTSL.
IIuTanus AJ1s1 00roBOpeHHs :
1. CyTp Ta XxapakTepHi 0COOJMBOCTI YIPaBIIHCHKUX pillleHb. Bumoru 1o
ynpaBiaiHCbKUX pitneHb.Kiacugikaiiis ynpaBiiHCbKUX PIIIEHb 3a PI3HUMHU KPUTEPIIMHU.
2. Etanu Ta mpoueaypu po3poOKH 1 peajizaiiii yrpaBiaiHChKOr 0
pimenHs. [TinroToBka, NpUAHATTS Ta peatizailis yrnpaBIiHCHKOTO PIllICHHS.
3. [IpuiiHATTA Ta peanizallis yIpaBIiHChKHX PIIlICHh B YMOBaX BU3HAYEHOCTI, PU3HKY
Ta HEBU3HAYCHOCTI CUTYAIlIi.
4. IndopmaniifHuil CynmpoBia yXBaJe€HHS Ta peai3allii ynpaBiHCbKUX PIIICHb.

IIpakTnune 3ansrTs 13

Tema: ETuka ynpapiiHHsa Ta iMiZK opranizauii
Meta: ®opmyBaHHS 3HaHb 111010 3MICTY BIIMMOBITaILHOCTI, COMIAILHOI BIATIOBIAaIBHOCTI
yIpaBJIiHHSA, CYTHOCTI Ta 3HAUEHHS COLIaJIbHOI TOBEIIHKH.
I[MuTanus 1J1s1 00roBOPEHHsI:
1. CyTHICTB BIAMOBIIAJILHOCTI Ta €TUKU B MEHE)KMEHTI.
2. CouiaJibHa BiAMOBIIAJIbHICTH K JOOPOBUIbHA PEAKIIis Ha COLiadbHI MPOOJIEMH CYCHIIBCTBA 3 OOKY
oprasizarmii.
3. Kogekcu opraHizaiiiiHoi MOBEIIHKU
4. CorianbHi MPOEKTH Ta 1HIMIATHBY JUIS 3a0€3MeUEHHs CYCIIIbHO MO3UTUBHOIO 1MIJIXKY OpraHi3aitii.

IIpakTnune 3ansarrsa 14,15
Tema: EpekTHUBHICTD MEHEIKMEHTY
Meta: ®opMyBaHHS 3HaHb LIOA0 CYTHOCTI Ta OCHOBHUX IapaMeTpiB pe3yIbTaTUBHOCTI Ta
e(EKTUBHOCTI MEHEIKMEHTY.
IIuTanHs 1 00roBOpPeHHs:

1. EdexkTrBHICTh Ta pe3yJIbTATUBHICTh YIIPABIIIHHS
2 UMHHUKY BIUIMBY Ha €()EKTHUBHICTh YITPABIIHHS.
3. Kpurepii eekTHBHOCTI MEHEKMEHTY.

4 MeToau migBULIEHHS €PEeKTUBHOCTI yIIpaBIiHHS

6. TpeHiHr 3 IMCHUNIIHI
Temartuka Tpeninry "llpukiagni 3acaau peanizaiii ynpaBJiiHChKOTO IHCTPYMEHTAPII0 B MPAKTHIIl TisJIbHOCTI
oprasxizarii".
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3aBaanHs TpeHiHry: CdopmyiiTe BHyTpilOpraHizalliiHUH MeXaHI3M  MEHEDKMEHTY, sSKUil BU Oynere
3aCTOCOBYBAaTH B IIPOLECi YIpPaBIiHHS OpraHi3alli€el0o uyepe3 BHU3HAUEHHS HACTYIHUX XapaKTEPUCTHK
oprasizarii:

— SWOT-matpuiis niaHyBaHHs JisTIbHOCTI OpraHizariii;

— TUII OpraHi3aliiiHaoi CTPYKTypHU yIpaBIiHHS;

— BU3HAYCHHSI BUJIB KOHTPOJTIO 32 KOXKHOIO JIAHKOIO YIPABIIHHS;

— OCHOBHMM MiJX1/1 10 MOTHBYBaHHS A1SUIbHOCTI;

— METOJI CTUMYJTIOBaHHS €()eKTUBHOI KOMaHIHOT POOOTH;

— METOJI YIpaBIliHHS He(OPMATHHIMH I'PyIIaMH B KOJIEKTHBI;

— TIXO/H JI0 YIPABIIiHHS KOH(IIKTaAMH B KOJICKTHBI

— Bari 3 ocHOBHI SIKOCTI SIK JTiJIepa opraHizaiii;

— 3aXO0/IY JJIA MiJBULICHHS MO3UTUBHOTO IMIJIKY OpraHi3ariii;

— IHCTPYMEHTH Mi/IBUIIEHHS €()EeKTUBHOCTI YIPABIIHHSA.
Opeanizayis i nposedeHHs mpeHinay

Bcmynna uyacmuna TpOBOOUTHCS 3 METOIO O3HAMOMIIEHHS CTYIEHTIB 3 TEMOIO TPEHIHTOBOTO
3aHATTAL.

Opzanizayitina yacmuna TOJIATAaE y CTBOPEHHI POOOYOro HACTPOIO y KOJIEKTHBI CTYZEHTIB,
BHU3HAYEHHI MPABUJI IIPOBEIECHHS TPEHIHI'OBOrO 3aHATTA. MOXXJIMBA HAsBHICTh PO3JAaTKOBOI'O MaTepially y
BHTJISIA1 TaOJIUIb, OJIAHKIB JOKYMEHTIB.

Ilpakmuuna uwacmuna peanizoBYeThCS LUIAXOM BHKOHAHHS 3aBJaHb y TIpymnax CTYACHTIB Yy
KUIBKOCT1 3-5 0C10 3 NEBHUX NMPOOIEMHHUX IUTaHb TEMU TPEHIHIOBOI' O 3aHATTS.

Iliosedenna niocymxkie. OOTOBOPIOETHCS pE3yJIbTATH BHUKOHAHWUX 3aBaaHb y rpynax. OOmiH
JOYMKaMH 3 IUTaHb, sIKI BHHOCUJIUCS HA TPEHIHT'OB1 3aHATTSL.

7. Camocriiina pobora:

Camocrifina pobOoTta 3700yBaya BHINOI OCBITH € OCHOBHMM 3acO0OM OBOJIOAIHHS HAaBYAJIbLHUM
MaTepialioM 1 BUKOHYETbCS B TO3aaylIUTOpHUN 4ac. Jlisi BUKOHaHHS 3100yBady CaMOCTIiHOI poOOTH 3
JTUCHUTLITIHE « MEeHeIKMEHT» MPOMOHY€EThCS BUKOHATH 1HIWBIIyalbHE 3aB/JaHHS. [HIUBIqyallbHE 3aBIaHHS
nependayae CTBOPEHHS yMOB 1 3a0e3MeueHHs] MOXKJIMBOCTEH JJIs MMOBHOI peajizallii TBROpYOro MmoTeHuiany
3m00yBaya y mporeci BUpoOJIeHHs 1 OOTpyHTYBaHHS COLIAJIbHO BiAIOBINAIBHOI MOBEMIHKK OpraHizamii B
yMOBaxX ChOTOJCHHs. [HIWBigyajbHE 3aBJaHHS Tepeadavyae BUKOPUCTAHHS EJIEMEHTIB  HayKOBO-
JOCIIAHALIBKOT JSTBHOCTI, PO3BUTKY 3Mi0HOCTEH BUKOHABI, (DOPMYyBAaHHS HECTAHIAPTHOTO MUCICHHS Ta
peatizaiiii CUTyaliiHOro NiAXo1y NpH BUSBIEHHI 1 pO3B‘sI3aHHI YIIPaBIIHCHKUX MIPOOIIEM.

Inousioyanvre 3a60anns nepedbavac po3pobaeHus abo YOOCKOHANEHHS COYIAIbHO 8I10N0BIOANbHOI
N0BeOIHKU KOHKPEMHO20 CY0 '€EKma 20cnooapro8ants (3a ubopom cmyoenma), Yum 3a0e3neuyemucs
8apiaHmMHICMb 3a60AHHS, MA NPE3EHMYEMbC KONCHUM CYyOeHmoM 3 sukopucmanuam T3H. bazoro s
BHKOHAHHS 1HAWBITYyaJIbHOTO 3aBJaHHS MOXKE OyTH Oprasizallis Oyab-sKoi opraHizauniiHo-paBoBoi hopMu
BJIACHOCTI, sIKa € IOPUIUYHOI0 0c00010 200 BIIOKPEMIIEHUM CTPYKTYPHUM Miapo3aiioM. Bubip opranizanmii
3MIIACHIOETHCS 3100yBaue€M CaMOCTINHO, Y3TOMKYETHCS 3 KEPIBHUKOM KypPCY 3 METOIO YCYHEHHS
nyOIIOBaHHS BUKOHYBAaHMX 3700yBauamMu poOiT. 3aBIaHHSA /UII BAKOHAHHS CAMOCTIHHOT poOOTH:

1.T'any3eBuit anani3 chepu AiSIIBHOCTI OpraHizaiii.

2. UMHHUKH PSAMOTO BILIUBY Ha MiANIPUEMCTBO 1 iX 3HAUYIIICTb.

3.UMHHUKH HEPSMOTO BILIMBY Ha MiANPUEMCTBO 1 X 3HAYYIIICTh.

4. IToGynoBa matpuni SWOT, MaTpuili MOXKIMBOCTEN 1 MAaTPHULIL 3arPO3.

5. OuiHIOBaHHS CXEMHU OpraHi3aliiHOl CTPYKTypU YHOpPaBJIiHHA 1 XapakTepUCTUKa JIHIHHUX Ta
(GyHKII1OHATBHUX 3B’ SI3KIB Y HiM.

6. AHaJi3 cuCcTeMH MOIepPeTHbOr0, TOTOYHOTO Ta 3aKIIOYHOTO KOHTPOIIIO B OpraHi3arfii.

[Tporno3uii mom0 yIOCKOHAJEHHS CHCTEMH YIPaBIiHHS IOUUILHO copMyBaTH 3 ypaxyBaHHSM TaKHUX
MYHKTIB!

- 00IpyHTYBaHHSI HEOOX1AHOCTI BUKOHAHHS HOBUX BH/IIB YIIPABIiHCHKOI 1isIbHOCTI,

- BUsIBJICHHS (akTiB NyOarOBaHHA OKpeMHX MiAQYHKIH (BUIIB YyHpaBIiHCHKOI AISUIBHOCTI) Ta iX
YCYHEHHS;
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- OOIPYHTYBAaHHSI JIOLUIBHOCTI O0’€IHAHHSA PsAY BUIIB YHOPaBIIHCBKMX pPOOIT MiA €IUHUM
OpraHi3aliifHIM Ha4aJiOM;

- OOTpYHTYBAaHHS  JIOIIJBHOCTI  MEPEepO3MOALTYy OKpeMUX MiAPYHKIIH MEHEIKMEHTY  MiX
YIPaBIIHCHKUMH ITiIPO3AiIaMH:
- pO3pOOIEHHST MPOMO3MIIM I[I00 YJOCKOHAJEHHS OpraHizaliiHOl CTPYKTYpH YIpaBIiHHS

OpraHizaui€ro.

8. 3aco0u oniHIOBaHHS Ta METOAHU ICMOHCTPYBAHHS Pe3y/IbTATIB HABYAHHA

«MeHeKMEeHT» BUKOPHUCTOBYIOTHCS HACTYIHI 3acobu

Y npoleci BUBYEHHS JUCIUILIIIHU
OLIIHIOBaHHS Ta METOJM JIEMOHCTPYBaHHS Pe3yJIbTaTiB HABYAHHS:

- TECTYBaHHS,

- IOTOYHE ONUTYBAHHS,

- MOJyJIbHE TECTYBaHHS Ta PO3B’ I3yBaHHS 3aBJlaHb;

- Ipe3eHTalll] pe3yabTaTiB BUKOHAHUX 3aB/IaHb Ta JOCIIHKEHb;

- OLIIHIOBAHHSI PE3yJIbTaTIB BUKOHAHHS TPEHIHTY 1 CAMOCTIHHOI poOoTH;
- MOJyJIbHa KOHTPOJIbHA po0o0Ta;

- CK3aMCH.

9. Kpurepii, popMH NOTOYHOI0 TA MiICYMKOBOI0 KOHTPOJIIO
[TincymkoBuit 6an (3a 100-06anbHOIO IIKAJNIOKW) 3 JUCUUILTIHM « MEHEIKMEHT» BHU3HAYAETHCS SK
CepeIHbO3BaKCHA BEIMYMHA B 3JICKHOCTI BiJl TUTOMOI Baru KOXHOI CKJIaJ0BOI 3aJIIKOBOTO KPEIUTY:

Mooyns 1 Mooyns 2 Mooyns 3 Mooyne 4 Mooyne 5
10 % 10 % 10 % 10 % 5% 15 % 40%
Ilomoune Mooynvruti TIomoune Mooynvruii Tpeninz Camocmitina Exszamen
ONUMy8aHHs1 KoHmpoas 1 OnUMy8aHHs1 KOHmMpoav 2 poboma
Orinka 3a MopynbHuii Orrinka 3a MopynbHuii Orinka 3a Orinka 3a JBa
MOTOYHE KOHTpPOJIb TMOTOYHE KOHTPOJIb BUKOHAHHSA BHUKOHAHHSA TCOPECTUIHUX
OLIHIOBAHHS HpOBOZINTHLCA B OLIIHIOBAHHS TIPOBOAUTLCA B TPEHIHTOBOrO | CaMOCTiliHOro MATaHHsA: |
cuctemi Moodle B cuctemi Moodle B nutasas — 20
BH3HAYAETHCS . BHU3HAYAETHCS N 3aBIaHHs 3aBJIaHHs .
110332y AUTOPHUIM [1033ayJUTOPHUI Oais (2
K cepeliHe 4ac 3a 3MiCTOBUM K cepeliHe yac 3a 3MICTOBUM cknazae 100 cknazae 100 nuta"ag = 40
apupMeTuIHe 3 Moxyznem 1 i apupMeTuIHe 3 Mozyrem 2 i 6. 0. 6ais) i oHa
OLHOK, BKJIto4ae 10 OIiHOK, BKJIto4ae 20 yIpaBIiHChKa
OTPUMAHHUX ITiJl | TECTOBHX 3aBJaHb | OTPUMAHUX MiJ] | TECTOBUX 3aBJaHb curyartist — 60
4ac 3aHATh (1 Tect *‘4 Gain) yac 3aHATh (1 Tect *.2 Gann) = 0.
(3106yBay Mae =400. i onne (3106yBau Mae 406. i onpe
OyTH oliHEeHHI YNPABIIHCBKE OyTH OLliHEHHH PO3PaxyHKOBO-
. 3aBgaHHsa — 60 . aHAIITUYHE
HE pijie siK i, He pijie sK 3aB1aHHS — 60
pa3 Ha 1Ba pa3 Ha 1Ba GatiB
3aHSTTSA). 3QHSTTSA).

* [Iponycku NPaKTHYHUX 3aHATH 00OB'SI3KOBO BIAMPAI[bOBYIOTHCS B TOJWHN KOHCYJIbTALlIH, B IHIIIOMY
BHITaJIKy BOHH BBa)KAIOTHCS OLIHKOIO «0» Ta BpaXOBYIOThCS IIPH BU3HAYEHH1 CEPEIHBOr0 apr(hMETHUHOTO.
Jlnst 3m00yBaviB, sSIKi HABYAOTHCSA 32 1HAWBIAYaJIbHUM I'padikoM, TOTOYHE OI[IHIOBAHHS ITPOBOAMTHLCS i
yac KOHCYJIbTAIlil, Ta IUIIXOM BUKOHAHHS 3aBJaHb B cucteMi Moodle.

[IIkasa omiHIOBaHHS:

3a IIKaJI0K0 YHIBEPCUTETY 3a HaIIOHAILHOIO IIKAJIOI 3a mkanow ECTS
0-100 Binmigao A (B1AMIHHO)
JiET Jlotpe S tpe
S Satoninno D aioni )
559 Hesaonizuno e
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1-34

F (He3aoB1JIbHO 3 000B'SI3KOBUM
IIOBTOPHHUM KYPCOM)

3a okpeMuMu (hopMaMu KOHTPOJIIO 3HaHb CTYICHTIB 3 JUCIUILTIHU 3aCTOCOBYIOTHCS KPUTEPIi

OIIIHIOBAHHA, ITOAaH1 B TaOJINI

Tadoauus
® / BajabHa mkaja ouiHOK 3HAHb
opMH ,?,COH,TP 0O Binminno HoOpe 3agoBinbHo (60- | He3zamoBiibHO (10
KpuTepii oiHoBaHHS (90-100) (75-89) 74) 60)
1 YCHE OIIUTYBAHHS
= [loBHOTa BiqnOBiII MOBHA MOBHA HE MTOBHA YaCTKOBA, BiJICYTHS
=  [mbuna i JOCTaTHS HaJIe)KHA 3aJI10BlJIbHA BiICYTHSI
PI3HOCTOPOHHICTh 3HAHB
=  CucTeMHICTh Ta CUCTEMaTH30BaHe, | JIOTi4HE BiZICYTHSI BiJICYTHSI
JIOT1Ka BUKJIaACHHS JIOriuHe
Marepiany
=  Crymiae BHCOKHH, JIOCTATHIM, HaJICKHHH, BiJICYTHIN
O3HAHOMIICHHS 3 BUKOPHCTOBYIOTBCSI | BUKOPUCTOBYIOTECS | YaCTKOBO
OCHOBHMMH TIPH BiIOBIT [pH BiImOBi BUKOPHCTOBYIOTHCS
METOJMYHUMU mpH BimoBin
po3poOkamu,
3aKOHOJIABCTBOM Ta
YMIHHSA X
BHKOPHCTOBYBATH IPH
BiAIOBial
*  VYMmiHHA 0OIpyHTOBaHI1 HEIOCTATHBO YaCTKOBO BiJICYTHICTh
ysarallpHIOBaTH BHUCHOBKHU o0TpyHTOBaHI1 o0TpyHTOBaHI BHCHOBKIB
BHKIIAZICHUH MaTEp1al BHUCHOBKH BHCHOBKH
2 PO3B’sI3YBAHHSA 3AJIAY, BUKOHAHHS IHAUBIAYAJIBHOT'O 3AB/IAHHSA
=  3HaHHA METOAUKH 0okl HaJIEKHI HEeIOCTaTHI BiJICYTHI
O3B’ sI3aHHSA
=  BomomgiHas BOJIOJ1E BOJIOLIE YaCTKOBO BOJIOJIE HE BOJIOJIE
JITOPUTMOM PO3B’A3KY
CaMOCTIliHICTb HEJIOCTaTHSA 301HCHEHHS BIJICYTHA
= CamocTiifHiCTh PO3paxyHKiB CaMOCTIHHICTb PO3paxyHKiB 3 CaMOCTIHHICTb
pO3B’sI3KY PO3paxyHKiB JIOTIOMOTOFO PO3paxyHKiB
BHKJIaJ1a4a
»  [IpaBUJBHICTS i MPaBUJIBbHI 1 TOBHI | MPaBUJIbHI HEMOBHI | YaCTKOBO HEMNpaBUWIbHI
TIOBHOTA PO3PaxyHKIB IPaBHJIBHI, HEMOBHi
HETIOBHI
=  HagsHICTb HasIBHI, HasBHI HasIBHI BiJICYTHI
y3arajJbHCHUX BHCHOBKIB O6FPYHTOBaHi
3 IMPOT'PAMOBAHMI KOHTPOJIb (TECTYBAHHS)
»  [IpaBUBHICTS i TIOBHA, TPaBUJIbHA | TTOBHA, YACTKOBO HEIOBHA, YaCTKOBO | HEMOBHA,
TIOBHOTA BMOBi HenpaBUJIbHA IpaBUIbHA HempaBUIbHA
=  YjTKiCcTh BIAIIOBIII yiTKa 0€e3 HasgBHICTD HasABHICTH HE YiTKa
(HasBHICTb 4u BUIIPaBJICHb HE3HAYHUX BUIIPaBJICHb
BiJICYTHICTh BUIIPABIICHb ) BHIIPABJIeHb
=  HasBHICTh TOMHJIOK | BiACYTHI HasBHICTh 3HAYHI TOMUJIKH 3HAYHI TOMUJIKU
HE3HAYHUX
TTOMUJIOK
=  BiamosigHiCTh BIAIIOBIA€ BIJIIIOBIIA€ JaCTKOBO HE BIANOBIIAE
oopMIICHHS ece 3TiHO BiIIOBi A€
BUMOT
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10. IncTpymeHTH, 0012 JHAHHS TA POrpamMHe 3a0e3Me4YeHHs], BUKOPUCTAHHA

SIKUX Mepeadavyac HaBYAJIbHA JUCIUILIIHA

Ne HaiimenyBanns Homep Temn
n/n
1. MynbpTuMeiliHe 3a0e3MeYeHHs] BUKJIIaH s JeKIIil (TpoekTop; on-line ruiatdopmu: 1-12
Z0OOM; Google Meet)
2 Cucrema auctanniiinoro HapdanHs 3YHY moodle.wunu.edu.ua 1-12
3 [Taxer nmpukIagHUX TIporpaM 06a30BuX iH(GOpManiitanx Texnomnoriii: MS Office 1-12
EnexTpoHHMI BapiaHT METOAMYHHUX PEKOMEHIAITIN 11 BUKOHAHHS CaMOCTIHHO1 1-12
po00TH 3 MUCHUITTIHN «MeHEIKMEHT»
EnexTpoHHM# BapiaHT METOIMYHUX PEKOMEHAALIH 10 MPOBEIEHHS TPEHIHTY 3 1-12
JUCIHILUTIHA «MeHeKMEHT»
4. TenexomyHikauiiiHe mporpamue 3a0esneuenns (Internet Explorer, Opera, Google 1-12
Chrome. Firefox)
PEKOMEHJOBAHI JKEPEJIA IHOOPMAIIIT
1. ABepknHa M.®. [ndopmaniiinuii MeHeKMEHT: HaBd. moci6. Ham. yH-T "Ocrpo3. akan.".
Jlyusk : AKBA IIPIHT, 2018. 167 ¢
2. AKTyallbHI MUTaHHS CYy4aCHOTO MEHEIKMEHTY B yMOBaX €KOHOMIiKH, IO TpaHCHOPMYEThCS

[Tekct] : TeopeT. Ta MPaKT. aCTIEKTH : KOJEKT. MOHOTpadis / 3a 3ar. pel. KaHIl. eKOH. HayK, pod. T. €.
AnnpeeBoi; XapkiB. Hall. yH-T Oy/1-Ba Ta apxiTekTypu. XapkiB : Me3sina B. B., 2018. 236 c.

3. busmesa JI. A. .MenemxkmenT : npaktukym / JI. O. buBmeBa, O. O. Konngparenko, €. B.
Muponenko; [lon6ac. nepx. mammuooyx. akan. (JAMA). Kpamaroperk: JI/IMA, 2018. 63 c.

4. IrnateeBa [.A. Crpareriyamii MEHEIXKMEHT: MiAPYYHUK. 2-T€ BHUAAHHS, crepeoT. Kuis:
Kapagena, 2019. 480 c.

5. Kysnenos E. A. .MenemxmeHnT : HaBu.-meTo. noci0. / E. A. Ky3nenos ; Onec. Hall. yH-T iM.
I. I. MeunukoBa, Exon.-mipaB. ¢-1, Kad. exkonomiku Ta ynp. Oneca: ®@enikc, 2018. 59 c.

6. Mansceka M. II., binoyc C. B. MeHemxMeHT opraHizaiiil: Teopis Ta IpakTHUKa: HaBd. MOCIO.
Kuis : SBA-print, 2020. 190 c.

7. Minn6epr I'. Anatomis meHemkMeHTy. EdekTuBHUI crocid kepyBaTW KOMMaHi€o /mep. 3
anri. Poman Kopuyra. Kuis: Ham ¢opmar, 2018. 397 c.
8. MenemxMmeHT: rpadivyHa i TabmuyHa Bizyatizamis: HaBY. moci0. / 3a pen. O. €. Ky3pMmiHa;

Ham. yu-t "JIpBiB. omiTexHika". 4-teBum.,Bump. tagomnoB. JIbBiB: Bum-BoJIbBiB. momitexHiku, 2018.
207 c.

9. Oscantok-bepnanina O.®., OcrtpoBepxoB B.M. [lyamisMm  cydyacHMX  HpoOsIBIB
(YHKIIIOHATBHOTO 3a0€3MeUeHHS] MCHEIKMEHTY. PecioHanbHi acnekmu po36Uumky npoOyKMueHUX Cuil
Vrpainu. 2020. Ne25. C.88-93

10. OgscsHok-bepnanina O.®.MenemxkMeHT: npaktukym. TepHominb:BekTop, 2019. 72 c.

1. Parymmmsk O. I'., Tapactok H. M. MeHeHKMEHT Ta MapKETHHT: MPaKTUKyM. BiHHuUI. Hail.
TeXH. YH-T. - Binnung : BHTY, 2018. 119 c.

12. Cymeup O. M. CrpaTeriunuii MEHEIXKMEHT: MiAPYYHUK /; XapKiB. Hall. YH-T BHYTp. CIIpasB,
Kpemenuyu. apot. konemxk. Xapkis : XHYBC, 2021. 207 c.

13. Crapuenko [.B. Ta iH. Omnepamiiinuii MeHeKMEHT: HaB4. mociOHuk KwuiB: Konmop-
Bunasuuirso, 2020. 232 c.

14. Tpeiici, bpaitan./leneryBanus & kepyBaHHS: [21 mpUHIUMI BUCOKOE(HEKT. MEHEIHKMEHTY |

[mep. 3 anri. JI. XniBuoi]. Xapkis : Kiny6 Cimeitnoro [lo3simns, 2018. 122

15. HIkimpasik M.M., O.®. Oscsnwoxk-bepnagina, X.JI. Kpuceko, 1.O. JlemkiB. MeHEMKMEHT.
Tepuomnine. Ekonomiuna gymka. 2022 p. 258 c.

16. Cameron E. , Green M. Making Sense of Change Management: A Complete Guicle tothe
Models, Tools & Techniques of Organizational Change . Kogan Page, 2011.384 p.



http://www.irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?Z21ID=&I21DBN=EC&P21DBN=EC&S21STN=1&S21REF=10&S21FMT=fullwebr&C21COM=S&S21CNR=20&S21P01=0&S21P02=0&S21P03=A=&S21COLORTERMS=1&S21STR=%D0%90%D0%B2%D0%B5%D1%80%D0%BA%D0%B8%D0%BD%D0%B0%20%D0%9C$
http://www.irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?Z21ID=&I21DBN=EC&P21DBN=EC&S21STN=1&S21REF=10&S21FMT=fullwebr&C21COM=S&S21CNR=20&S21P01=0&S21P02=0&S21P03=A=&S21COLORTERMS=1&S21STR=%D0%91%D0%B8%D0%B2%D1%88%D0%B5%D0%B2%D0%B0%20%D0%9B$
http://www.irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?Z21ID=&I21DBN=EC&P21DBN=EC&S21STN=1&S21REF=10&S21FMT=fullwebr&C21COM=S&S21CNR=20&S21P01=0&S21P02=0&S21P03=A=&S21COLORTERMS=1&S21STR=%D0%9A%D1%83%D0%B7%D0%BD%D1%94%D1%86%D0%BE%D0%B2%20%D0%95$
http://www.irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?Z21ID=&I21DBN=EC&P21DBN=EC&S21STN=1&S21REF=10&S21FMT=fullwebr&C21COM=S&S21CNR=20&S21P01=0&S21P02=0&S21P03=A=&S21COLORTERMS=1&S21STR=%D0%9C%D1%96%D0%BD%D1%86%D0%B1%D0%B5%D1%80%D2%91%20%D0%93$
http://www.irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?Z21ID=&I21DBN=EC&P21DBN=EC&S21STN=1&S21REF=10&S21FMT=fullwebr&C21COM=S&S21CNR=20&S21P01=0&S21P02=0&S21P03=A=&S21COLORTERMS=1&S21STR=%D0%A2%D1%80%D0%B5%D0%B9%D1%81%D1%96%20%D0%91$
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17. Frank V. Change Management Manage the Change or It Will Manage You.Voehl, Frank,
Harrington, H. James; Productivity Pr., 2016. 390 p.

18. Kotter J.P. Leading change: Why transformation efforts fail . Harvard Business Review.
2005. March-April Vol. 73 (2). P. 59-67.
19. Michael Beverland Brand Management: Co-creating Meaningful Brands 1st Edition, Kindle

Edition, 2018. 414 p.
20. Tilde Heding, Mogens Bjerre, Charlotte F. KnudtzenBrand Management: Research, Theory

and Practice. 2008. 267 p.


https://www.amazon.com/s/ref=dp_byline_sr_ebooks_1?ie=UTF8&field-author=Michael+Beverland&text=Michael+Beverland&sort=relevancerank&search-alias=digital-text
https://www.google.com/search?sa=X&biw=1366&bih=667&sxsrf=ALeKk02_mDALbI7OmF5336zmdKL3UK7Tsw:1615923066664&q=brand+management:+research,+theory+and+practice+tilde+heding&stick=H4sIAAAAAAAAACXKMQoCMRAAQCwOLMTC2mK5UoSgiGLwL7JJliTEbI51j1Of4yt8nojlwMyXq4WJZrd3VQ6v49D_xY9wcmfdrIu3xrVWzCRZlfg6NSkWR01N3t3FCXKAioyRKrFaELoTik9b0ERNnvALg6DX7Ak03wJBopA5frrZFxsw4NR-AAAA&ved=2ahUKEwjdqf3CxrXvAhXypIsKHVeYCQ0QmxMoATAYegQIERAD
https://www.google.com/search?sa=X&biw=1366&bih=667&sxsrf=ALeKk02_mDALbI7OmF5336zmdKL3UK7Tsw:1615923066664&q=brand+management:+research,+theory+and+practice+mogens+bjerre&stick=H4sIAAAAAAAAAB3KsQrCMBAAUBwKDuLg7HA4ihAipUPAb5FLPJIakmsvJ0U_x6_w80THB2-93W1MNPbsi_SvYTr8ZXvb5iHZ4z4HZzxzNouMqlSvC0t2-NDE8u4uXrDeoGDFSIWqOhBqhBLSCTQRyxN-YRIMOgaCwpFqA38nEfp0qy9Mj5bvfwAAAA&ved=2ahUKEwjdqf3CxrXvAhXypIsKHVeYCQ0QmxMoAjAYegQIERAE
https://www.google.com/search?sa=X&biw=1366&bih=667&sxsrf=ALeKk02_mDALbI7OmF5336zmdKL3UK7Tsw:1615923066664&q=brand+management:+research,+theory+and+practice+charlotte+f.+knudtzen&stick=H4sIAAAAAAAAACXMsQrCMBCAYRwKDuLg7HA4ihgUccjuc4RLejYl5lLOK6F9HJ_Cx1Nx_OHjX643K9OZ09lnuczXYfcvri5VN-23KVjjS0mmSq9K7GqRZHHUWOTV3Lwgt5CRsaNMrBaEnoQS4gE0UpEJfmAQDNoHghBRHuU7gvsREo-tzsTvZvEBJFKsAIcAAAA&ved=2ahUKEwjdqf3CxrXvAhXypIsKHVeYCQ0QmxMoAzAYegQIERAF
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