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Poboya mporpaMa CKJIaJeHa Ha OCHOBI OCBITHRO-TIPO(MECIHHOI IPOrpamMu
«KoMm’roTepHi HaykuW» MaroroBku OakanaBpa ramysi 3HaHe 12 “lmdopmaniiini
texHousorii” cnemianpHocTi 122 «Komm’roTepHi HayKuW», 3aTBeplKeHOI BueHoro
panoro 3YHY (mpotokon Ne 9 Bix 26 tpaBusa 2021 p.).

PoGouy nporpamy CKJaB crapmmii  Bukianad kKapeapu [OCY, k.T.H. Muxaiino
JJOMBPOBCBKHNHA

PoGoua mporpama 3aTBepikeHa Ha  3acijaHHi  Kadenpu  iH(opMmariiHO-
00UMCIIIOBAIEHUX CUCTEM 1 yIipaBiiHHs, mpoTtokoi Ne 1 Big 27 cepnua 2024 p.

B.o. 3aBimyBaya kadenpu iHGopmaLiiHo-
OO0YHCITIOBAIEHUX CUCTEM 1 yIIPaBIIHHS

%j//% Hanis BACWIbKIB

Po3risiHyTO Ta CXBajIeHO IPYIIOr0 3a0e3reyueHHs! CreliaabHoCTI ,, KoM IoTepHi HayKu”,
npotokoJ Ne 1 Bix 30 cepriust 2024 p.

["onoBa rpynu 3abe3nedeHHs
cnemianbHOCTI «KOMIT’ FOTEpHI HayKn»

T
I.T.H., PO . dp/ Mupocias KOMAP

["apanT ocBiTHRO-TIpO(ECiitHOT
nporpamu «KoMm'toTepHi HayKn»

K.T.H., JIOLI. Xpuctuna JITITHIHA-TOHYAPEHKO



CTPYKTYPA POBOUYOI TIPOT'PAMU HABYAJIBHOI JIUCIUTLJIIHUA
"YIIPABJIIHHSA IT-ITPOEKTAMUA"

1. Onuc aucuumiainm "Ynpasjiinusa IT-npoekramu’

JAucuumiaina
«Yupasainas IT-
NMPOEKTAMM»

I'any3b 3HaHD,
cnemiajIbHICTh,
CBO

Xapakrepucruka
HABYAJIBLHOI M CHUIIIHH

KinpkicTh kpeauTiB — 5

['any3pb 3HaHb —
12 “Indopmariitai

Craryc IucHuIUIiHNT:
000B’sI3K0Ba JUCIUILUIIHA [TUKITY

TEXHOJIOT1i” npodeciitHol mAroTOBKU
MoBa HaBYaAHHA:
YKpaiHcbKa
KimbKICTh 3aITKOBUX CremanbpHICTD — Pik migrorosku: 4
MOJYJIB — 5 122 «Komm’rotepH1 | Cemectp:
HayKW» /lenna — 8
3aouna — 8
KimbKiCTh 3MICTOBUX CrtymniHp BUIIOI Jlexmii:
MOJYJIIB — 3 OCBITH — OakanaBp  |/Jenna —40 ron.

3aouna — 8 ron.

JlaGopatopHi 3aHATTS:
/[enna — 40 rog.
3aouna — 4 rop.

3arajpHa KUTbKICTh
roaux — 150

Camocriitna poOora:
/[enna — 55 rog.,
3aouna — 138 rog.
TpeniHr:

/[enna — 10 Tog.

InuBinyansHa pobora:
enHa — 5 rom.

TwxueBux roqud — 10,

3 HUX ayJJUTOPHUX — S TO/I.

By niacyMKoBOro KOHTPOJIIO —
eK3aMeH




2. Mera i 3aB1aHHA TUCHHUILIIHA
"¥Ynpapainas IT-npoekramu™

2.1. MeTa BUBYEHHS AUCHHUILTIHA

Meroto aucuuruiiau ,,Ynpasiinag [T-npoexkramu” € migroroska (axiBIiiB,
3aTHUX YCIIIIHO YOPaBISATA BHKOHAHHSAM IIPOEKTIB Y KOHTEKCTI 1H(MOPMAIlIHHHX
TEXHOJIOT1H, 3MIMCHIOBATH NpodeciiiHy IIsUIbHICTh Ha OCHOBI KOMIIETCHTHOCTEH 3
KOMIT'IOTEPHUX HayK, IO IepeAadadyae HASBHICTH 3HAHb 1 IPAKTUYHHX HABHYOK
3aCTOCYBaHHS MaTeMaTHYHUX METOJIB 1 MOJIENICH, aJrOpPUTMIB, BUCOKOIIPOIYKTUBHUX
o0YHrcIIeHb Ta iHGOPMAIIMHIX TEXHOJIOTIMH.

2.2. 3aBaaHHs BUBYCHHSA JUCIMILIIHA

3aBaaHHs BUBUCHHI AUCIUILIIHY  Yrpapninusa [T-nmpoektamMmu’ nossrae:

—  PO3KPHUTTS 3MICTy KaTeropidHoro amapaTy ympaiiHHa I[T-mpoekrtamu,
HOro MpUHIMIMIB 1 337124,

— OBOJIOJIHHS METOJIOJIOTIEI0  1HIIIIOBaHHS, IUIaHyBaHHS, BHKOHAHHI,
MOHITOPUHTY 1 3aBepiieHHs [T-mpoekTiB 3 JOTPUMAaHHSIM BHMOT MDKHApOIHUX
CTaH/apTIB;

— OBOJIOJIIHHS CYYaCHMMH MpOTpaMHUMHU 3acobamMu Ta iH(opMaliitHUMH
TEXHOJIOT1SIMH, 1110 3aCTOCOBYIOThCS B ynpaniinHi [T-poekramu;

— HAOYTTAd NPAKTUYHUX HABUYOK yrpaBiiHHa I[T-mpoextamu, 30Kpema
YVOpPaBIIHHAM  pecypcamMu, TPUBAIICTIO, BapTICTIO, SKICTIO 1 pU3UKAMH,
KOMYHIKAI[ISIMU TIPO€EKTY;

—  3aCBO€HHI MITXOJIB ¥ OBOJOJIHHA METOJAMH MIJBUIIECHHS €()EeKTUBHOCTI
oprasizailii BUKoHaHHA [T-nipOo€eKTiB.

2.3. HaliMeHyBaHHsI Ta ONHMC KOMIIETEHTHOCTeH, (opMyBaHHS SIKHMX
3a0e3mevyy€e BUBYEHHS TUCIMILTIHH:

CK17. 3pmatnicte Bu3HayaTH 11, (a3 Ta 0coOaMBOCTI BukoHaHHsa IT-
MIPOEKTIB.

CK18. 3natHicte 3a0e3neuyBatd edeKTUBHY oprauizaiito BukoHanHs IT-
MIPOEKTIB.

CK19. 3paTHicTh 3aCTOCOBYBATH METOJM Ta 1HCTPYMEHTH i YIPaBIiHHSA
cnenugiuaumu [T-npoexramu.

2.4. IlepeanymMoBH /151 BUBYCHHS AMCUMILIIHH

Bupuennss «xypcy ,,Ynopaemiaas [T-mpoektamu™ mepemdbavac HasBHICTh
CUCTEMAaTUYHUX Ta IPYHTOBHUX 3HaHb 13 nuctuiuiiHu «IIpoekTyBanHs iHQOpMaIIHUX Ta
NpOTrpaMHUX CUCTEM» Ta 3HaHb 1 HABUKIB, HAOYTHUX B MPOLIEC] AyalIbHOT OCBITH.

2.5. Pe3yJIbTATH HABYAHHSI

[TP17. Po3ymitu 0cCOOJMBOCTI TPOEKTIB y cdepi KOMI'IOTEPHUX HAyK Ta
1H(hOpMAaIIHHUX TEXHOJIOTIH.

[1P18. 3naTu Ta BMITH 3aCTOCOBYBATH IPOLECH yNpaBIiHHSA BUKOHaHHSAM [T-
MIPOEKTIB.



[TP19. Bomomitm metomamu Ta 3aco0amMu BuUKOHaHHS crenudigyanx [T-
MIPOEKTIB.

3. IIporpama HaBYAJBHOI AUCHUILTIHI
«Ynpasiainas IT-npoexkramm»

3Imicmoeuii moodyns 1. Ilpunyunu i mooeni ynpaeninnsa euxonauuam IT-npoekmie
Tema 1. TIoHATTS Ta CHCTEMHI XapaKTePUCTUKHU MPOEKTY, IPUHIIUNU YIIPABIiHHS
NPOEKTAMM Yy KOHTEKCTi iHpopMaliiHUX TeXHOJIOT i

[ToHATTS TPOEKTY SK CHUCTEMH TOCTa4aHHS IMIHHOCTI. [lpuHIMOM 1 OCHOBHI

KOHIIEMI[I YOpPaBIiHHSA MPOEKTAMH y KOHTEKCTI 1H(QOpPMAIIHUX TEXHOJOTIH.
VYrpapimiHHS BHUKOHAaHHAM MpOeKTIB 1HQopMariiinux TexHoyoriii (IT) Ha oOCHOBI
CUCTEMHOTO MUCJECHHS. JKUTTEBUM UK pO3pOOKH CHCTEM 1 MPOEKTIB 1HPOPMALIIHHUX
TexHoJoTi. OpradizamiiiHi cdepr BUKOHAHHS Ta (QYHKIII yOpPaBIIHHS MPOEKTIB.
[lpenukTuBHI ¥ anmantuBHi miaxoau A0 po3podku IT-mpoexti. Cepenosuiie
yIpaBiiHHS BUKOHAHHSIM [ T-mpo€ekTiB.

Tema 2. MatemaTu4Hi MoJeJIi Ta anropuTmu ynpasiainaa IT-npoexkramu.

[Ipenmer 1 3agadi MaTeMaTUYHOIO MOJIEIIOBAHHS y IUIAHYBaHHI Ta KOHTPOJ1
BukoHaHHs [T-nipoekTiB. @opmManbHe NMojgaHHs nporeciB ynpasmiHas [T-mpoekTiB Ta ix
1H(popmarliiine BiTI0OpaxeHHs. YIIpaBIiHHSA JaHUMU Ta 3HaHHAMM P BUKOHAHHS pOOIT
npoekTiB. [lmaHyBaHHS MpOEKTYy — SK 3aJadyl MaTeMaTUYHOrO MporpamyBaHHS.
MaTteMaTuyHi MOZEII Ta aIrOPUTMH MPOTHO3YBAaHHS CTAaHIB BUKOHAHHS 1 IUIAHYBaHHS
npoekTiB. CHUMYJSLIMHWA aHami3 BIUIMBY HEBU3HAUYEHOCTI Ha MUl MPOEKTY.
MopnentoBaHHSI IPOEKTHOI AISUIBHOCTI AJIA 33]1ay IJIaHyBaHHS MPOEKTIB 3 BpaxyBaHHIM
OOMEKEHOCTI pecypciB. 3acTOCYBaHHS MOJENl UIIbOBOI  (DYHKIIT yHpaBiIiHHSA
JTUHAMIKOIO TIPOIIECIB B 3aBJJaHHSX MOHITOPUHTY 1 KOHTPOJIO MMPOEKTIB.

Tema 3. IHINiIOBAHHS Ta METOAU YNIPABJIHHA 00csAroM BukoHaHHs IT-npoekTiB

Mera Ta OCHOBHI 3aBJlaHHS YMPABIIHHS 1HINIIOBAHHAM TIPOEKTY B Taily3i
iHopMmaIiiHuX TexHoJOrid. BpaxyBaHHs 1HTEpeciB 1 MPOAKTUBHE 3aTyyeHHS
cteiikxonaepiB y chepi ynpasninasa [T-npoextiB. [IpuitHaTTs pimieHsb moa0 BUOOPY Ta
CXBaJICHHS iHIIItOBaHHS TIpoekTiB. [ImanyBanns o6csry IT-npoekTtiB. Metoan po3poOku
CTPYKTypH 1 cioBHHKA poOiT IT-mpoekty. IIpuifHATTS pileHs MOAO TapMOHI3aIlil
ynpaBiaiHHS 00carom poOiT BukoHaHHs [ T-npoekTiB. AHali3 B3a€EMO3aJIEKHOCTI 00CsTY,
rpadiky 1 OrOKETy MPOEKTIB iHGOpMAIIHHUX TexHoJorii. [Iporpamue 3abe3neueHHs
JUTS OTITUMI3alll yIpaBiIiHHSA 00carom pooit IT-mpoekTiB.

Tema 4. YupapiaiHHA iHTerpaui€io NpoeKTiB iHpopManiiiHUX TEXHOJIOTII,
JOKYMEHTYBAHHS NPOEKTHUX il

[lonsaTTss ynmpaBiiHHS  IHTerpaii€r0  MpoekTiB. OpraHizamis  MO€IHAHHS
1H(pOopMaIITHUX TEXHOJOT1H 13 013Hec-cTpareriero. Po3poOka cTaTyTy 1 IjIaHy IpPOEKTY,
BUOIp KIIIOYOBUX CKJIAJIOBUX. [HTErpoBaHe yIpaBiiHHS BUKOHAHHSIM 1 KOHTPOJEM 3MIH
IT-ipoexty. IlepeBarn (opmanbHOrO MIIXOAY y JOKYMEHTYBAaHHI MPOEKTHUX Oiil.
[HCTpYyMEHTH i TEXHIKM yHpaBIiHHSI BUKOHAHHSM [ T-TipoekTy.



3micmosuit moodyav 2. Memoou ma incmpymenmu epeKmueHnoi op2anizauii npoyecie
ynpaeninna IT-npoekmamu

Tema 5. MeTo0J10Tis1 oprauizamii npoueciB ynpapJjliHHsI IPOEKTAMHU

[ToHATT Ta CTPYKTYpyBaHHs Oprasi3alii IpOLECIB YIpPaBIIHHA Y paMKax
obyacteit 3HaHb MPOEKTIB. CTPYKTypa JIOTTYHOTO TPyNyBaHHS BXITHUX JaHUX, METO/IIB
Ta IHCTPYMEHTIB MPOLIECIB YIIPABIIHHS, a TAKOX CTBOPEHUX HUMH MPOEKTHUX TOPOOOK,
IO CIPUSIIOTH JIOCSTHEHHIO KIHIIEBUX pe3ynbTaTiB. CUCTEeMHA B3a€EMO/Iisl TPy MPOIIECIB
yHOpaBIiHHS BOPOAOBXK (Pa3u abo MKUTTEBOTO IUKITY 3ajiexkHO Bix motped IT- mpoekTy.
Metonu npunacyBaHHS zlop0601< MPOIIECIB praBHiHH}I JUISL 33JI0BOJICHHSI TOTPEO
HlI[HpI/IeMCTBa CTGI/IKXOJ'II[eplB ta IT- “TIPOEKTY B niiomy. Metogonorisi epekTUBHOT
Oprasizaiii Tpyrn MpOIECiB YHpPaBIiHHA 1 OCHOBHHX JOPOOOK, fKi 3aJ0BOJIbHSIOTH
OYIKyBaHHSIM 3aMOBHHUKA LI0JI0 00cATY, 4acy, BapTOCTI Ta IKOCTI Pe3yJIbTaTiB MPOEKTY.

Tema 6. Ilpouecu ynpapjaiHHS KOMYHiKalisMu Ta opranizanisi komanau B I'T-
MPOEKTAX

Merta Ta OCHOBHI 3a7a4i ynpaBiaiHHsS KomyHikaiisMmu B [T npoekrax. dopmainbHi
Ta HedOpMallbHI METOAM YAOCKOHAJIEHHS TIpolleciB KomyHikaili. [lnanyBanHs Ta
MOHITOPUHI KOMYHIKAI[IHHUX TpolieciB. MeTou KoMyHiKalli i3 creikxonaepamu B IT-
npoekTax. OcCOOJMBOCTI TPOIECIB KOMYHIKAIl B PO3MNOAUICHUX Ta BIPTyaJIbHHUX
koMaHjax. [loHATTS ympaBiiHHA KOMaHAOK mpoekTy. OpraHizaiis cepeaoBHINa
ciniBrnpani KomaHau B IT-mpoekrtax. ETanum po3BUTKY 1 XapaKTEpPUCTUKH BHCOKO
MPOAYKTUBHUX KOMaHJ. [HCTpyMEHTH Ta TEXHIKM YMpaBiiHHA KoMmaHmamu B IT-
npoekTax. OUIHIOBaHHSA MPOAYKTHUBHOCTI OKpeMHX 0ci0 Ta komanHau IT-mpoekTiB B
L1JIOMY.

Tema 7. Po3pobiennsi po3kiany BukoHaHHs IT-npoekTiB Ta MmexaHi3Mu npouecis
YIPaBJIHHA PECYPCHUM 3a0e31eYeHHAM.

Mogens po3pobku poskiiany BukoHaHHs IT-mpoektiB. MeTtonu miaHyBaHHS
MOCJIIIOBHOCTI 1 TPUBAJIOCTI MPOEKTHUX [ Ta omeparlii. [HCTpyMEHTH KOpUTYBaHHS
pO3KIIay JUIA JOCATHEHHS Y3TOo/pKeHOCTi. [lmaHyBaHHS yHpaBiiHHS PECypCHUM
3a0e3nedeHHsIM BUKOHaHHS [T-mipoekTiB. MexaHi3MH PO3MOJIT PECYpPCIB MPOEKTY 3a
CTPYKTYpOr po0iT. MeToau ruranyBaHHS BUTpaT BuUkoHaHHS IT-mpoektiB. Ominka
BUTPAT, BUBHAUCHHS 1 ONTUMI3aIlis Or0/KeTy. MeTo/ yIpaBiliHHS OCBOEHUM OOCSITOM.
Buxopucranns mporpamMHoro 3a0e3nedeHHs JJIs TOTOMOTH B YIPABIIHHI PO3MOALIOM
pecypciB 1 KOHTPOJIt0 BUKOHaHHS I T-ipo€eKTiB.

Tema 8. Opranizanis npoueciB ynpapJ/iiHHSI pU3MKaMHU Ta AKICTIO NPU BUKOHAHHI
IT npoekriB

Mera Ta OCHOBHI 3aBAaHHS METOJAOJOTIi ympaBiiHHSA pusukamu. I[lommpeni
Jokepena pusuky B IT-npoexrax AnHami3 Ta iieHTU(dIKaIlIS, PO3POOKA PEECTPY PUBHKIB.
[Inan pearyBaHHs Ha pU3UKU. MOHITOPUHI PU3UKIB 1 BIPOBAHKEHHS pearyBaHHS Ha
PU3HMKK. AJAnNTUBHI MIIXOAU 1O KOHTPOJI PHU3MKIB. MeTra Ta OCHOBHI 3aBJIaHHS
yOpaBIiHHSA AKICTIO BUKOHaHHS [T-mpoexTiB. IHimiaTMBM Ta CTaHAApPTU SKOCTI.
[MnanyBaHHs ynpaBmiHHS SKicTIO. KOHIEMIsT MOCTIMHOTO BAOCKOHAJIEHHS IPOIIECIB
ynpaBiiHHS 114 epeKTuBHOTO BUKOHaHHS [ T-mpoekTiB.

Tema 9. IHCTPYMeHTH yNIPaBJIiHHS 3aBepIIeHHM i 3a0e3ne4eHHs CTiliKkoro



BIIPOBA/[’)KEHHsI KOPUCHUX pe3yJibTaTiB BUKoHaHHs IT-npoekTiB

[IpulHATTS pilieHb MO0 3aBEpIIeHHS MNpoekTiB abo (a3 BukoHanHs IT-
NPOEKTIB. [HCTpyMeHTH TiepeBipku BUKOHaHHS o00csry IT-mpoekty. Bim3naueHHs
YCIIXy 1 BHUHAropojiKeHHs ydacHuKiB. [liaroroBka 3aBepiaibHOro 3BiTY. MeTtoau
BIIPOBA/KCHHSI KOPUCHUX DPE3yJbTaTiB BUKOHaHHA [T-mpoekTiB. 3akimoyHa 3ycTpid i
Ope3eHTallisl KOPUCHHUX pe3yNbTariB. AJMIHICTpATUBHE 3aKpUTTA Ta  OIlIHKA
NPOAYKTHBHOCTI 1 3arajibHOi YCHIIIHOCTI BUKOHaHHS [ T-TipoekTy.

3Imicmosuii moOynb 3. Ynpaeninua npoecKkm-opicHmMoGaAHUM 3ACHOCYBAHHAM PiUleHb
Y 2any3i KOmMn’10mepHux HayK

Tema 10. YnpaBJ/iiHHSI IPOEKTAMH PO3POOKH CHCTEM MPOTrPAMHOIO0 3a0e3MeYeHHS.

Tunu 1 knacudikaiis TPOEKTIB pO3POOKH MporpamMHOTo 3ade3neueHHs. [1oHATTs
ckiaaaHocTi ympaBiiHHS IT-mpoektamMmu  po3poOKu  MporpaMHOTO  3a0e3neyeHHS.
VY3romxeHHss MeTonoJIoT1i yrpasiiHHa [T-mpoekTamu Ta mporpaMHoi 1HxkeHepii. Brus
XapakTepy MpOrpamMHOro 3a0e3neyeHHs K NPOAYKTY MPOEKTY Ha MIAXiA J0 pO3pOOKH.
[IpuitHATTSA pillleHb Y KOMAaHJII MPOEKTY PO3POOKHA MPOrpaMHOro 3abe3nedyeHHs 100
pUnacyBaHHs IHCTPYMEHTIB 1 pOpM ymnpaBiiHHSI. AJATOPUTMIYHI METOJM OLIHIOBAHHS
BUKOHAHHS  MPOEKTIB  pO3poOKM  mporpamHoro  3abesneueHHs.  Konuemnmuii
NPOAYKTUBHOCTI BHKOHAHHS IMPOEKTIB PO3POOKH MPOrpaMHOIO  3a0e3MeUYEeHHS .
[InanyBanHss 1 oprasizanis BUKOHaHHA IT-mpoexkTy po3poOKM  HPOrpaMHOro
3abe3neyeHHs. [IporHo3yBaHHsI BUTpaT Ta YNpaBIiHHS PU3UKAMM IMPOEKTIB PO3POOKHU
nporpaMHoro 3abesnedyeHHs. Konuenuii npoaykTUBHOCTI BuUKOHaHHS [T-mpoekris
PO3pOoOKHU pOTrpaMHOro 3a0e3MeyeHHs .

Tema 11. YnpaBiliHHA BUKOHAHHAM NMPOEKTIB iHTeJIEKTYaIbHOI 00POOKH TaHUX i
MAalIMHHOT0 HABYAHHA Yy 0i3HecC cepeloBHUIILi

Mera Ta OCHOBHI 3aBJaHHS YIPaBJIIHHS MPOEKTAMHU IHTENEKTyalbHOI O0OpOOKH
JAHUX 1 MAIIMHHOTO HaBYaHHS. YTpPaBIIHHSA BUMOTaMu 1 KOH(]Irypari€rw MpOEKTIB
IHTENEKTYaJIbHOI O0OpOOKM JaHMX 1 MAaIlIMHHOTO HaBuaHHs. CheriaiabHi MIIXO0AH
YOPABIIHHSA TPOEKTAMH PO3POOKHM CHUCTEM MAUIMHHOTO HAaBYaHHSA. YIpPaBIiHHSA
pU3MKaMU BUKOHAHHSAM IIPOEKTIB I1HTEJIEKTYallbHOI OOpOOKM JaHMX 1 MAIIMHHOIO
HaBYaHHS 3 BpaxyBaHHAM (hakTopiB O13HEC cepenoBulla. MeToau yNpaBIliHHS SKICTHO
BUKOHAHHSM MPOEKTIB 1HTENEKTYaIbHOI 0OPOOKHU TaHMX.

Tema 12. Ynpasainas IT-npoexktamu po3podku MoOJILHUX i Be0-3aCTOCYHKIB

KoHuenuii ynpaBiiHHS NpOEKTaMH PO3pOOKM MOOUIBHHUX 1 Be0-3aCTOCYHKIB.
MeTtonu iHiIit0OBaHHS pO3pOOKH MOOTHHUX 1 B€O-3aCTOCYHKIB, YIIPABIIHHS 3aTyYEHHSIM
cteitkxonaepiB. OcobamBocT yrpaBiaiHHsa koMaHaow [T-poekTy po3poOku MOOIITBHIX
1 BeO-3acTocyHKIB. [lmanyBaHHs 00cATy OCHOBHHUX pOOIT 1 KJIFOUOBUX BiX BHUKOHAHHS
npoekTy. [HCTpyMeHTH Ta mabionu ynpapiinag [T-npoekramu po3poOKu MOOUTBHHX 1
Be0-3aCTOCYHKIB.

Tema 13. Yupasiinnsa IT-npoekramu B ymoBax niu¢gpoBoi Tpanchopmauii

BB konmeniii iHGOpMAIifHOTO JIaHIIOTa TMOCTABOK Ta POCTY EKOCHUCTEM
uudpoBoro 0Oi3Hecy Ha Mmetonosorito ynpasiiHHS IT-npoextamu. Ynpasmiaas [T-
MPOEKTaMM JJ11 M(PPOBUX 3MiH BIJMOBIIHO KOHIENIli BupoOHuITBa «IHaYyCTpist 4.0%.
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Metoau Ta 1HCTPYMEHTH 3aJlydeHHS KOPUCTYBAdiB 1 CTEUKXOJJEPIB B YIpaBJiHHI
npoekTaMu UGPPoBUX 3MiH. BuszHaueHHs mpioputeTiB Oi3HeC-moTped cepeoBuIa i
BUOIp okyc ympasiiHHs [T-poekramu B ymoBax nugpoBoi Tpancopmarii. Iligxomau
YIOCKOHAJIEHHS TpolieciB IaHyBaHHS [T-TIpoEKTIB y cepeaoBuIli HUPPOBUX 3MiH.
[Minxin m0 po3poOku 1 CTpyKTypyBaHHsA ympaBiiHHA [T-mpoektrammu 3a cdepamu
BUKOHAHHS 1] BILIUBOM LK (poBoi TpanchopMmailii. PO3BUTOK IIUPPOBUX KOMIETEHIIIH
1 HAaBHYOK ydacHUKiB koMaHu [ T-ipoekTiB. YnpaBninusa komyHikaiismMu [ T-ipoekTiB y
po3noauieHoMy MHU(GPOBOMY CEpeloBHINI. [HCTpYMEHTH yHpaBIiHHSI SKICTIO Ta
pU3UKaMU MPOEKTIB 1uppoBux 3MiH. [ligxomu 1o 3ab6e3nedeHHs CTIMKOCTI MMO3UTUBHHUX
pe3ynbTaTiB BUkoHaHHS [ T-ipoekTiB B ymoBax 1 poBoi TpaHchopMmailii.

Tema 14. YnpasiiiHHA CTiiikMM po3BUTKOM Kap’epu ¢axisug raaysi I'T na 3acagax
NMPOEKTHOIO MiIX01y

IT-npoexTu sIK apeHa Juisi caMOOpraHizailii: po3BUTOK (paxOBUX KOMIETEHIIN Y
cydyacHUX ymoBax. KoHIemniiiss HaBYaHHS MPOTATOM SKHUTTS 1 MOCTIHHOTO (haxoBOTro
PO3BUTKY. 3alo4yaTKyBaHHA Kap €pu B raiysl iHQopMaliiHux TexHoJsori [TpoekTHmit
HIIX11 70 TUIaHYBaHHS 1 KOHTPOJIIO pO3BUTKY kap epu ¢axiig IT. Po3BuTok BMiHHSA
YOPaBJIIHHSA CTPECOM 1 KPUTUYHOTO MHUCIEHHS I YCIIXy Kap €pu B Taly3i
iHopMaIiiHuX TexHoJorid. PO3BUTOK cCOIllanbHOI KOMIETEHTHOCTI 1 HABUYOK
CHOUJIKYBaHHS i1 KoMmaHaHoi B3aemoaii (daxiBus IT. VYmpaBmiHHS pocToM
CIIPOMOKHOCTI aJanTalli Ta CTINKOCTI y cepeqoBullll BUKOHaHHs [ T-nipoekTiB.

Tema 15. Opranizanisi IPOEKTIB AOCTiIKeHb, PO3PO00K Ta iIHHOBALIH Y KOHTEKCTI
iHopMaLiTHUX TEXHOJIOTIH

Meta 1 XapakTEpUCTUKU MPOEKTIB JOCIIKEHb, PO3POOOK Ta I1HHOBAII.
Metono0ioriyHl MiAXOAU [0 3MEHIIEHHS HEBU3HAYEHOCTI Ta CIPUSHHIO TBOPYOCTI B
opraHizaiii MPOEKTIB JOCIIIKEHb, po3poOok Ta iHHOBaii. [Iponecu, meromu Ta
IHCTpYMEHTH YIPaBIiHHA 1HHOBAI[IMHUMHU TMPOEKTAMHU JOCIIKEHb 1 PO3pO0OK Yy
KOHTEKCT1 1H(OpMaIiiiHuX TexHojorid. [limaHnyBaHHS Ta BCTAHOBJEHHS KOHTPOJIBHHUX
BIX Oprasizailii mpo€eKTiB JAOCTIIKEHb, pO3pO0OK Ta 1HHOBAIlINA. YTIPaBIiHHSA AKICTIO Ta
pU3MKaMU OpraHizaiii MPOEKTIB JIOCTIIKEHb, PO3pOOOK Ta I1HHOBaliil. Mertoau
YOpPaBIIHHSA 3MIHAMH, TMPETCH3IAMH Ta OIIHKA €(PEKTUBHOCTI 3aBEPIICHHS IMPOEKTIB
JOCITIIKEHB 1 PO3POOOK.
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4. CTpyKTypAa 3aJiKOBOr0 KpPeAuTy 3 TUCUMILIIHA

«Yupasainaga IT-npoexkrammy»

JlenHa ¢gopma HaBYaHHA

Kinvkicmo 2o0un

Tema Jlexuii | Jlabopatop-| Innusinya- Tpeninr CamocriiiHa Konrposnbhi
Hi 3aHATTA | TbHA po0oTa poboTa 3axX0I1
3microBuii Mmoxyuab 1 Ilpunnunu i Mogesi ynpasiainasa BukoHaHHsM IT npoekris
Tema 1. [lonsarrs Ta 4 - 3 4 4 OnuryBaHHs
CHUCTEMHA XapaKTEPUCTHKA i qac
3aHATTA
MPOEKTY, TPUHLIUIHU
YIOPaBIiHHS TPOEKTAMU Y
KOHTEKCTI iHpopManiiHuX
TEXHOJIOT1i
Tema 2. MaremaTnuHi 2 4 4 OmntyBanHs
MOJICJTi Ta aITOPUTMH T vac
i 3aHATTS
yrpasiiiHHs [T-npoekTamu
Tema 3. IginiroBaHHsa Ta 4 - 4 OmuryBanHs
METO/H yTPaBITiHHS T Hac
3aHATTA
o0csirom BukoHaHHs IT-
MIPOEKTIB
Tema 4. YrpaBmiHas 4 4 4 OnuTyBaHHsA
iz yac

IHTErpaIli€r TPOEKTIB
iH(pOopMaLiifHIX
TEXHOJIOT1H,
JIOKYMEHTYBaHHS
MIPOEKTHUX JIH

3aHATTA

3microBuii Moaysb 2 MeToau Ta iHCTPyMeHTH e()eKTHBHOI OpraHizauii npoueciB ynpaBjiiHHA
IT-npoexTamu

Tema 5. Merogonorisa
oprasizarii npouecis
YIPaBIIHHS TPOEKTAMHU

4

Tema 6. [Tporecu
yIpaBIiHHA KOMYHIKaIisIMH
Ta opraHizallisi KOMaHl1 B
IT-nmpoekrax

Tema 7. Po3poGenHs
po3Kiiany BUKOHaHHA [T-
MIPOEKTIB Ta MEXAHI3MHU
IpPOIIECIB yNPaBIiHHSA
PECYPCHHM 3a0€3MEeUEHHSM.

Tema 8. Opranizarist
MPOLIECIB yIPaBIIiHHS
PHU3UKaMHU Ta SIKICTIO TIPH
BukoHaHH1 IT mpoekTiB

Tema 9. IncTpymenTH
YIIPaBIIHHS 3aBEPIICHHSM 1
3a0e3nedeHHs CTIHKOro
BIPOBAHKEHHST KOPUCHUX
pe3ynbTaTiB BUkoHaHHs I T-
MIPOEKTIB

1

4 OnuTyBaHHA
iz yac
3aHATTS

4 OnurtyBaHHA
mij gac
3aHSATTS

4 OnurtyBaHHA
nij gac
3aHATTS

4 OnurtyBaHHs
iz yac
3aHATTS

3 OnwutyBaHHS
iz yac

3aHATTA
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3micTroBuii MOaYJIb 3 YNIPaBJIiHHSA NPOEKT-OPi€HTOBAHNM 3aCTOCYBAHHSAM PpillleHb y rajy3i
KOMII'FOTEPHUX HAYK.

Tewma 10. YrpaBninas 2 2 1 4 4 OnuryBaHHs
IPOEKTaMU PO3POOKU iz gac
CHCTEM MPOTPAMHOTO 3aHATTA
3a0e31eyeHHs.
Tema 11. Ynpasninus 2 2 4 OnuryBaHHs
BUKOHAHHSM IIPOEKTIB iz gac
IHTEJEeKTyaIbHOi 00pOOKHU 3aHATTA
JAHUX 1 MAIIMHHOTO
HaBUYaHHsA y Oi3HeC
CepeIOBHIIII
Tema 12. Ynpasninus IT- 2 2 2 OrnutyBaHHs
IPOEKTaMU PO3POOKHU iz gac
MOO1TBHUX 1 BEO- 3aHATTA
3aCTOCYHKIB
Tema 13. Yrpasniaus [T- 2 2 4 OnutyBaHHA
MIPOEKTaMHU B yMOBax i 9ac
1 poBoi Tpanchopmaiii 3aHATTA
Tema 14. YpaBniHHs 2 2 2 OnuryBaHHs
CTIKHM PO3BHUTKOM i gac
Kap’epu ¢axisid ramysi [T 3aHATTA
Ha 3acajiax MPOEKTHOTO
1JIX0Ty
Tema 15. Opranizaris 2 2 4 OnutyBaHHA
MIPOEKTIB JOCIIIKEHb, i yac
PO3pO0OK Ta IHHOBAIIIH Y 3aHATTA
KOHTEKCTI iH(opMaIiiHux
TEXHOJIOT1H
Pazom 40 40 5 10 55
3aouHa ¢popma HaBUAHHS
Kinvkicmo 2o0un
Tema Jlexuii JlaboparopHi 3anstTa (CamocTiiiHa poboTa

3microBuii Mmoayab 1 Ilpuanunm i monesi ynpasiinas BukoHaHHsaM I'T npoexriB

Tewma 1. IToHSATTS Ta cucTeMHaA
XapaKTEPUCTUKA MPOEKTY, IPUHITUTIN
YOPaBIiHHS TPOEKTAMU Y KOHTEKCTI
iHQopMaLIHHUX TEXHOJIOTIH

Tema 2. MaremMaTn4Hi MOJIENI Ta
anroputMmu yrpasiiHHs [T-npoektamu

Tema 3. [HiLitOBaHHS Ta METOAM
yrOpaBiiHHsA 00csaroM BUKOHaHHS [T-
IPOEKTIB

Tema 4. YrpaBniHHS IHTETpaIli€I0
IPOEKTIB 1H(POPMAIITHUX TEXHOJIOTIH,
JOKYMEHTYBaHHsI POEKTHHX il

3

1

9

10

12



3microBuii Moayab 2 MeToau Ta iHCTPYMeHTH e(peKTUBHOI OpraHizauii npoueciB ynpasJjaiHHs
IT-npoexTamu

Tema 5. Meronosnoris opranizarii 3 1 9
MPOIIECIB YIPABIiHHS MPOEKTAMH
Tewma 6. [Iponiecu ynpaBimiHHS 9

KOMYHIKAI[ISIMU Ta OpraHi3alis
koMmaHu B [T-ipoekTax

Tema 7. Po3po0ieHHs po3kiamy 10
BUKOHaHHS [ T-Ipo€eKTIB Ta MexaHI3MHU
IPOIIECIB YIPABIIHHS PECYPCHUM
3a0€e3MeYCHHSIM.

Tema 8. Opranizartist npouecis 9
YIPaBIiHHSA PU3UKAMH Ta AKICTIO TIPH
BukoHaHHi IT npoekTiB

Tema 9. [HCTpYMEHTH ynpaBiIiHHA 9
3aBEPILCHHSM 1 3a0€3MeUeHHS CTIHKOTO
BIIPOBA/KEHHSI KOPHCHUX PE3YJIbTATIB
BuKOoHaHHS IT-ipoekTiB

3microBuii MoayJIb 3 YIpaBJIiHHSA NPOEKT-OPICHTOBAHMM 3aCTOCYBAHHAM pillleHb y rajysi
KOMII'IOTEPHUX HaYK.

Tema 10. VYmpaBnmiHHS NPOEKTaAMH 2 2 9
pOo3poOKu CUCTEM IPOrpaMHOTO

3a0e31eueHHs.

Tema 11. VYmupaBmiHHA BHKOHAHHIM 9

MPOEKTIB  1HTENEKTyalIbHOI O0OpOOKH
JAaHUX 1 MATMHHOTO HABYaHHS Y Oi3HEC

CePEIOBHIIII

Tema 12. Ynopasninas I[T-npoexramu 9
pO3poOKHU MOOUTBHUX 1 BeO-

3aCTOCYHKIB

Tema 13. Ynpasniauas [T-npoexktamu B 10
yMoBax 11 poBoi TpaHchopMallii

Tema 14. VnpaBmiHHA  CTIMKUM 9

PO3BUTKOM Kap’epu (axiBus ramysi [T
Ha 3acajiax MPOEKTHOrO MIAXO0Ly

Tema 15. Opranizauis NOpPOEKTIB 9
JIOCHIJIKEeHb, PO3pOOOK Ta IHHOBALIN y
KOHTEKCTI 1H(hOpMalliiHUX TEXHOJIOTIN

Pazom 8 4 138

5. TemaTuka J1abopaTopHHUX pooiT
JlabGoparTopna po6ora Nel
Tema: Buznauyenns konuenuii IT-npoekris
Mera: HaBuMTHCS BHUKOHYBAaTH IMEpEAIHBECTULINHY a3y NPOEKTy Ha MPUKIAJL
PO3pOOKM KOHIIEMINi MPOeKTy 1HhopMaTH3aIlli s IeSKO1 BIPTyalbHOT KOMIIaHIi, sKa
nparroe y 3aj1anii cepi 0i3Hecy.
X171 BUKOHAHHS

[TpunyckaemMo, 10 CTYACHT € KepiBHUKOM npoekTy oxaHiel 3 IT - xommanii. IloTpiOHO
13



MpOoaHaTi3yBaTH MOXKJIMBOCTI BUKOPHUCTAaHHS TPOEKTIB CTBOpeHHs cydacHux IT s
MIJBUIIICHHST MPUOYTKOBOCT1 O13HECY, SIKOCTI OOCIYyroBYBaHHS KIIIEHTIB, MOJIETIICHHS
KOHTPOJTIOIOYHX Ta 00JIIKOBHX TPOIICIYP.

Pesynbrat mociimkeHHs 0QOPMUTH Y BUTIISAL 3BITY.

JIy1st IbOTO BUKOHATH HACTYITHI KPOKH.

1. [IpoananizyBaT 0co0MMBOCTI chepu Oi3HeCy (ramy3i JiSTbHOCT]) KOMITaHii.
2. OOrpyHTYyBaTH HEOOXITHICTh Ta e(hEeKTUBHICTH 3acTocyBaHHs | T a ramysi.
3. BuxopucroBytoun 3acobu Internet, mamatm ormsan icumyroumx IC Tta IT

(BITYM3HSAHMNA Ta 3aX1THUI JOCTIM), 0 BUKOPUCTAIOTHCS B TATy31 AISUTBHOCTI KOMMaHii,
mpoaHali3yBaTH iX HENOJNIKM Ta TepeBard; HaJaTh pPEKOMEHJAlli IIoA0 BUOOpPY
TexHIYHOro obnanHanud, [C abo 1oKaIbHUX MPOTPAMHUX MPOIYKTIB.

4, BignoBigHo 10 mpUAHATHX CTaHAAPTIB CPOPMYJIIOBATH KOHIIEIIIIIO MPOEKTY
(i1, CTpaTerito, MOACHb JKUTTEBOTO IUKIY CTYJICHT BUOMpPAE CAaMOCTIHHO).
5. Ycro iHpopmariro 3aHectd 10 qokyMeHTy Word i 30epertu i Moaajibiioro

BHKOPHUCTAHHA B HACTYIIHHUX IIPAKTHYHUX pO60TaX.

JlaGopaTopna podora Ne2
Tema:. Ilpeamer, uiiai i 3apaanus ynpasjiHaa I'T-npoexrom.
Meta: BupoOneHHS HaBMYOK IIOAO 3aCTOCYBAaHHS 3HaHb 3 ympasiiHHA [T-
npoekTamu y a3l igeHThdikaii.
J171s IbOTO BUKOHATH HACTYIIHE:
- BHU3HAYUTU METOAM 30upaHHs 1H(OpMallii: ONMUTYBaHHS, IHTEPB'I0, AaHKETYBaHHS,
€KCIIEPTHI OI[IHKHU, CIOCTEPEKEHHS,
- BUKOHATH €KCIpec-aHalli3 peajbHOIo MPOEKTY: 310paTH Ta OMpALIOBATU CYTTEBY
1H(popMmarlito, sika HeoOX1Ha JIJIS OLIIHKA Pe3yJIbTaTiB €KCIIpECc-aHali3y.
- BUpPOOWTHM HABUYKK IIOJO OIpaIfoBaHHs iHQpopMaIli: kiacudikailis IaHuX,
MOPIBHSIHHS, aHAJI13 B3a€MOBIUIUBY, KOPEISAIIAHUAN, perpeciiiHuii, (pakTopHuit aHamis3.
Ycio iHpopMalio 3aHecTH 0 JOKyMeHTy ¢opmary .doc, i 30epertu s
MOJAJIBIIIOTO BUKOPUCTAHHS B HACTYITHUX MPAKTUYHUX pOOOTaX.

JlabopaTopHa podora Ne3
Tema:. Ilonepenniii aiarHo3 nmpoodjemMu, sika noTpedye BHUpPILICHHS B pe3yJibTaTi
BIIPOBA/’)KEHHS MPOEKTY - PO3MiZHABAHHA NMPOOJIEMHOI CUTyauil

Merta: /[liarHo3 npoOnemu, gKy noTpiOHO BHpIUTH B IT-mipoekTi.
J{1st 1100 HEOOX1THO BU3HAYUTH TMOXOJKEHHS MPOOJIeMU, BIACTUBOCTI Ta 3MICT.

Jlnst  BHU3HAYEHHs NpPOOJIEM BUKOPUCTOBYIOTH HACTYITHI METOAM: JI€PEBO IIIEH,
"Mo3koBui mTypM", "TBOopua KoH(ppoHTamis", rpad mnpobreM, METOAU OIHKHU
MPIOPUTETIB TPOOIIEM.

Po3pobutu mozaens yrpasiiaas [T-npoektom.
BukoHaTH NIEKOMIO3MIII0 METH TMPOEKTY Ha CYKYIHICTh B3a€EMOIIOB'SI3aHUX 3a/1ad,
CIpSIMOBAHMX Ha i1 IOCATHEHHs Ta OOYAyBaTH CTPYKTYPU TPOEKTY: (yHKIIOHATBHI,
1epapxivHi.

Ycio iHpopmamiro 3aHectH g0 gokymenty Word i 30epertd ais HOJANbIIOTO
BUKOPUCTAHHS B HACTYITHUX MPAKTUYHUX POOOTAX.

JlabopaTopna podora Ne 4
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Tema: HanamryBaHHsi cepeloBHMINA TPOrPaMHOr0 3a0e3leyYeHHs] YNPaBJIiHHSA
NPOEKTAMM
Meta: o3HaiiomnieHHss 3 TpadiuyHuM iHTepdeiicom mporpamHe 3a0e3IeUeHHs
YIPaBIIHHS TPOEKTAMH,

OCHOBHHMH CITOCOOaMHU TOJAHHS JaHWX y TPOCKTI; OBOJIOAIHHS TEXHIKOIO

BCTAHOBJICHHS TTaPAMETPIB MPOEKTY.
3aeoanns
1. 3aBaHTaXUTHU MPOrpaMy Ta O3HAHOMHUTHUCS 3 OCHOBHHUMH €JIE€MEHTAaMHU TOJIOBHOTO
BiKHA, HASIBHUMH B Mporpami mabioHaMU MPOEKTIB, a TAKOX MIAPYUYHUKOM, BMIIIEHUM
y JTOBIIKOBiH CHCTEMI.
2. O3HalloMUTHCA 3 OCHOBHUMH BaplaHTaMH BI3yaJbHOTO 300pa’KeHHS MapameTpiB
MPOEKTY, 1110 MalOTh Ha3BY MPEJICTABIICHb, TOCTYH JI0 SAKUX 3/IIACHIOETHCS Yepe3 MyHKT
MeHro “‘Burisan”.
3. Po3risiHyTH OCHOBHI MOKJIMBOCTI MalCTPiB, PO3MIIIICHUX Ha TAHENl 1HCTPYMEHTIB
"Koncynbrant”.
4. BuxopucToByIOYM MaicTpu 3 myHKTy "3amaui" manem "Koucynbrant", 3amaTu
3arajbHl MapaMeTpu MPOEKTy (JaTy MOuYaTKy, KaJeHJApHUN TUIaH Ta 1H.) OOpaHHIM
NyHKTY “Bu3HaueHHs MPOEKTYy .
5. HanmamryBatu poboue cepenoBuiie IIporpamue 3a0e3nedeHHs yHpaBIiHHS
IPOEKTaMH, BCTAHOBUBIIM HEOOXIJHI MapaMeTpu MPOEKTy 3a JONOMOIOK BiKHA
“ITapameTpu” myHKTY MeHIO “CepBic”.

30eperty MpOeKT y BIACHIM marmii.

JlaGopaTopna podora Ne 5
Tema: Po3poOka CTPYKTYpH NPOEKTY 3aco0aMM MPOrpamMHOro 3ade3neyeHHs!
YIPABJIHHA NPOEKTAMH
Mema: HaOyTTs HABUYOK PO3POOKH CTPYKTYPHU BJIIACHOTO MPOEKTY, OMKUCY HOT0 3aB/IaHb
1 BCTAaHOBJICHHS 3B’513Ky MK HHMH, 3aJaHHS TIEPIOJIMYHO MOBTOPIOBAHMX BiX 1

3a7ady.
3asoanua
1. 3aBaHTAXUTH B TPOrpamMHE 3a0e3MEeUeHHs YIPaBIiHHSA MPOEKTAMHU CTBOPCHHMA

panime BnacHui npoekT. Ilepeittn y npencraBnenns "CitboBuil rpadik” 1 po3poduTu
CTPYKTYPY BJIACHOTO MPOEKTY Ha OCHOBI MaTepiaiiB NpakTuyHoi podotu Ne 2. Bkazatu
3a/1ayi, 3 IKMX CKJIAJIA€ThCS MTPOEKT, BCTAHOBUTH 3B’ A3KU MI>K HUMHU.

2. Po3risiHyTM MOXJIMBI THUIM 3B’A3Ky MDK 3aJayaMH, BIAMOBIOHI iM peabHi
CUTYyaIlli.

3. [lepeiitn y mpencraBnenns “liarpama ['aHta” 1 HamamTyBaTH KaJeHIApHUN
rpadik. BUmimuTiH KpUTHIHUMA X,

4. O3HallOMHUTHCH 13 CTPYKTYPOIO TAOJIHUII 3a/au.

5. HaBuutuch pemaryBaTu, [0AaBaTH CTOBIMYMKH JIJII BHECEHHS JOJIATKOBOI
1H(dopmartii mpo 3amadi, pOOUTH TIMEPIIOCHIIAHHS HA 1HII TOKYMEHTH.

6. HapuuTucek po30uBaT BEIUKI 3a/1a4l Ha Psi ITia3a/1a4.

7. Brectu nepionuHO MOBTOPIOBAHI BIXH 1 3a/1a4l B PO3KJIA]] TPOCKTY.

8. 30eperty MpOeKT y BIACHIM marmii.
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JlabopaTopHa po6ora Ne 6

Tema: IlnnanyBaHHS Ta IPU3HAYEHHS PECYPCiB MPOEKTY

Merta: o3HalloMJIEHHS 3 THUIIAMH PECypCiB, 10 BUKOPUCTOBYIOTHCA Yy TMIpOTrpami;
OBOJIOJIIHHS TEXHIKOIO BCTAaHOBJICHHS I1apaMeTpiB pecypciB B “Apkyiii
peCypciB” Ta pO3MOALTY PECYPCiB y 3aJIKHOCTI BiJl 3aB/IaHb.

3aeoanns

1. 3aBaHTaXWTHU BIACHUU MPOCKT 1 MEPEUTH y TPECTaBICHHS “APKYII pecypciB”.

2. Baectu B Tabmuiro TpyAoOBi Ta MaTepialibHI PECypCH, SKi IJIAHYETHCS 3aliATU Y

MPOEKTI, 1 BCTAHOBUTH HEOOX1/IHI TApaMeTpH ISl HUX.

3. Baecrtu nompatkoBy iHdopmaliiro mpo Tpy0oBi pecypceu (podeciiiHuii piBeHb).

4.  Po3moAUIMTU PECYPCH MO 3a7ja4ax MPOEKTY.

5. BuKOHAaTH MONIYK TIOCTYIHOCTI PECYPCIB.

6. Bxkazatu npodine TpynoBUX pecypciB. Y pasi MoTpeOr BUPIBHIATH 3aBAHTAXKECHICTh

pecypcis.

7. llepernsHytn pe3yiabTaTH poOOTH Yepe3 TpelcTaBlieHHd “‘BukopucranHs

pecypciB”.

JlabopaTopHa podora Ne 7
Tema: Ouinka BapTOCTi Ta PU3UKIB POEKTY
Mera: BiAnpalioBaHHS METOAUKH 3aJaHHS CXEM OIUIaTH PEeCcypciB, BCTAHOBJICHHS
(p1IKCOBaHMX BUTPAT y BIANOBIIHOCTI 3 3aBJaHHSIMU NPOEKTY, OLIIHKYA PU3HKIB Ta
YIpaBIIHHS HUMHU.
3aeoanns
1. HaBectu cxemu omjatv 3aJiSHUX Y BIJIACHOMY IIPOEKTI pecypciB (CTaBKH,
BUTPATH NPU iX BUKOPUCTAHHI).
2. Jlnsa nesikux 3aBAaHb BKa3aTu (hIKCOBaH1 BUTPATH 1 CIIOCIO X HapaxyBaHHS.
3. IlepernsaHyTH TaOnMIIO BUTPAT Ha MPOEKT 3 BUKOPHUCTAHHSAM IPEICTaBICHHS
“BukopucTtaHHs 3a1a4’ .
4. 3a pmomomororo (GIIBTPIB BUIUIUTH “‘pU3MKOBaHI 3anayi” (KpUTHYHI, 3a7adi 3
(biKCOBaHMMU AaTaMU, JOBMOCTPOKOBI 1 T.iH.).
5. Jlnsg BigHaWAeHUX 3a7a4 BUSHAUUTHU LIHY PU3HUKY K JOOYTOK HMOBIPHOCTI pPU3UKY
1 BEJIMYMHU BIPOT1THUX JOJIATKOBUX BUTpAT.

JlabopaTopHa podora Ne 8
Tema: YnpaBJ/liHHS X010M BUKOHAHHS IIPOEKTY
Mema: o3HaliOMJIEHHS 13 CIOCOOAMHM 1 TEXHOJIOTIEID OMNEPATUBHOTO YMPAaBIIIHHS

IIPOEKTaMHM Ta MOPSIKOM MiATOTOBKH BIJIMOBITHUX 3BITIB.

3aeoanms
1. CkopucraBmmuch manemwto ,,KoHncymerant” (myHKT ,,Bincrexenus’), 30epertu
CTBOPEHUII IJIaH MPOEKTY K 0a30BUH.
2. 3a J0MoMOror0 MaiCTpiB HaJallITyBaTH MapaMeTpH BiICTEKEHHS XOAY BUKOHAHHS
KOXXHOTO 3aBJIaHHSI IPOEKTY (HANPUKIIAJ, TUISIXOM BBEICHHSI BIJICOTKA ii 3aBEPIIICHHS 3a
TPYJIOBUMHU BUTpPATaMHU).
3. BUKOpHCTOBYIOYM HACTYIHI MaiCTpH, 3MOJIETIOBATH PEAJIbHY CUTYAIlll0 1 BHECTH
(baKTH4HI 1aHl PO BUKOHAHHS KOXKHOTO 3aBAaHHS MPOEKTY JJIsi KOHTPOJIIO BUKOHAHHS
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MIPOEKTY B MIJIOMY. 3a JOMOMOTO0 (PiIbTPIB 3’sCyBaTH, K1 3aBAaHHS HE BIJMOBIIAIOThH
0a30BOMY ILJIaHY.
4.  BuUKOpHUCTOBYIOUHM TpENCTaBICHHS ,,Jliarpama ["aHTa 3 BiICTEKEHHIM ', OTPUMATH
Bi3yasibHe MPEJCTaBIICHHS BIIXUJICHb Y BUKOHAHHI MPOEKTY Bij KaJeHIapHOTO rpadika.
5. Ha ocHoOBi 3ailicCHEHOTO0 TOpPIBHSAHHS MPUHHATH BIANOBIAHE PIIICHHS IIOAO
BHECEHHS 3MIH y MOTOYHHUM PO3KIIAI.
6. 3a gomomoror mpencTaBieHHs ,.BukopucrtaHHa pecypciB” Ta ,,.BukopucTtanHs
3a1a4”’ MpoaHaIi3yBaTH BUKOHAHHSA OIO/DKETY 1 MOTOYHUX POOIT.

7. O3HallOMUTHUCS 3 TUIIAMU 3BITIB, HASBHUX Y TpOTpami.

JlaGopaTopna podora Ne 9

Tema: IlnanyBanHsl Ta opraHizamisi npoueciB rHy4dxkoro ynpasJainns IT-
NPOEKTAMM.

Meta:. BuBuntu mnepeBaru rHydykux MetojiB ynpasiinHs B IT mpoekrtax 3a

YMOBHU HEBU3HAUEHOCTI.
Agile — cucrema miAXomiB 1 IIHHOCTEH, Ha SKii OyIyIOTHCSA THYYKI METOMOJIOTriI
ynpaBiiHHS npoektamu (Scrum, Kanban ). Scrum — rHy4yka MeTO0JIOTisI Ha OCHOBI
Agile-miigxonis
Kanban — ray4kuit MeTos 11st 00JTiKy 3aB/IaHb YCiX MiPO3/I1TiB KOMITaHii.

JlabopaTopHa podora Ne 10
Tema: IlinBuiiennss pesyjabraTuBHOCTI ynpasiiHHa IT npoexkramu 3acodamu
IIporpamue 3a0e3ne4eHHs YIPABJIIHHA NPOEKTAMHU
Mema: o3HaiOMIICHHSI 3 TOJATKOBUMH MOJMJIMBOCTSIMH BHUKOPUCTaHHS MOIyJs Turbo
Project y mporpamaomy komruiekci [Iporpamue 3a0e3rnedeHHs yrpaBiiHHs MPOEKTaAMH

1. JlaTu 3arajibHy XapaKkTEepUCTUKY OHJIAH-CHCTeMaM YIPaBIIIHHS MPOCKTAMHU.

2. Jli3HATUCh, SIKI JOJATKOBI MOJKJIMBOCTI HaJa€ BHUKOPHUCTaHHS MOAyis Turbo
Project y mporpamHomy komruiekci [Tporpamue 3a0e3mnedeHHs yupaBIiHHs TPOEKTaAMH.
3. BukoHnaTtu ciTkoBe MOJAENIIOBaHHS MPOEKTY, 3acobamu [Iporpamue 3abe3nedeHHs
YOPABIIHHS TPOEKTAMH.

4. Jocniautu Ta po3paxyBaTH TPYAOBI BUTpaTH MO 3ajaadi (Ha BUOIp 3 BJIACHOTO
MIPOEKTY) B 3aJIEKHOCTI BiJ] THITY 3a]layl IpH 301JIbILIEHH] 3aBaHTaXEHHS pecypcamu.

5. BceranoBuTH amis psy 3aaad MOHAIHOPMOBUH Yac AJisl IESKUX PECYPCIB 3 METOIO
CKOPOYEHHS 4acy BUKOHAHHS MPOEKTY.

6. OnaHyBaTH BHUKOPHCTAHHS IyJy pecypciB sl BHUMAAKy KOHCOJIJALii ABOX
MIPOEKTIB.

7. JlocmauTH MOXKJIMBOCTI MiHIMI3aIlli BapTOCTI BJIACHOTO MPOEKTY 3a PaxyHOK
CKOPOYEHHS TPUBAJIOCTI 3a/1a4 Ta BAPTOCTI PECYPCIB.

8. [IpoananizyBaTi Ha OCHOBI JOJATKOBUX OOUYMCIIEHb PO3MOIT BUTPAT 32 TUIIAMH
3ajad.

9. 3reHepyBaTH KOMIUIEKC 3BITHUX JOKYMEHTIB 3a BalllUM BHOOPOM JIJISi TIPOCKTY

3aco0aMu IPOTrPaMHOTO 3a0€3MeUEHHS YIPABIIIHHS MPOEKTAMHU.
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10. CamocrTiiina podora

o TemaTnka

3/m

1 3anaui indopmaniinux Texnosorii (IT) Ta iX iHHOBaLIHHA CYTb.

2 ITpomnecw iHimiaIii — MPUWHSTTS PIIEHHS PO MOYATOK MPOEKTY;

3 Oco6mmBocrti IT-ipoekTis . TuMyacoBa npupoia MPOEKTIB.

4 3aBiaHHs, SIKi PO3B’SI3yIOTh HAa OCHOBI MPOEKTIB.

3) Oyukuii ynpasninasa-IT mpoexramu.

6 MeTtoau ynpaBiIiHHS TPOEKTAMHU.

7 Crpykrypa IT-ipoektiB. ®@ynkuii miuanyBanasa-1T npoekTis.

8 I"0J10BHI KOMIIOHEHTH KOHIIENTYaJIbHOI0 NpoekTyBaHHs I'T npoekTiB.

9 [TpoextHuii anani3 IT-npoekTiB.

10 Moneni iHpopmariiiiHoro 3a0e3neyeHHs Ta iX 3HaUeHHS y POEKTHOMY IJIaHYBaHHI.

11 Metoauka Bubopy crpateriunoi Metu IT- mpoekTis.

12 bazogi cTpareriuni Bapiantu [T-1isUIbHOCTI MiITPUEMCTBA.

13 BusHaueHHs 3aBaHb I peati3allii cTpaTeridyHoi MEeTH MPOEKTIB.

14 DopMyTIOBaHHS ITJICH 1 KPUTEPIiB YCIiXy IPOCKTIB.

15 Oprasnizarist BukoHaHHs [ T-IpoeKTIB.

16 Opranizaniiini crpykrypu [T-ipoekty.

17 KommiekTyBaHHS KOMaHH, PO3TIsi KOHQIIIKTIB Ta iHIII TEMH, IO CTOCYIOThCS POOOTH B
TPYIIi.

18 JleneryBaHHs TOBHOBa)KE€Hb, MOTHUBAITISI, TPEHIHT, HABYAHHS Ta 1HIII TEMH, IO CTOCYIOTHCS
po0OOTH B IpO€EKTHIH Tpymi. JlimepcTBo.

19 OmniHka BUKOHAHHS, 3aJy4YCHHS HOBUX BHKOHABIIIB, TPY/AOBI BiTHOCHHH, MUTAHHS TEXHIKU
OE3IEeKH Ta 1HIII TEeMH, IO CTOCYIOThCS YIIPaBIiHHS IIITATOM.

20 XKutreBuit mmki IT-poeKTiB .

21 InHOBaNiliHI MeToIu ajpKain ynpasninus [T-poekramu, fioro 3micT.

22 XapakTepuCTUKA BUXITHUX JaHUX HEOOX1IHUX NpH miaHyBaHHI [T-npoekTin

23 TexHiK0-eKOHOMIYHE OOIPYHTYBaHHS IPOEKTIB.

24 KanenpapHe niaHyBaHHsL.

25 CrpykTypa Ta 3MICT OI0/KETY IPOEKTIB.

26 YrpaBiiHHS peani3ali€r MPOEKTIB.

27 3aaui KOHTPOJIIHTY MPOEKTIB.

28 MOHITOPUHT IPOEKTIB.

29 KoHTpOJIb POEKTIB

30 [TnanyBanHs iHopMaliiHOi cucteMu ynpasiiHHs [T —poekTamu.

31 Or1iHKa pU3UKY MPOEKTIB.

32 Onrtumizanis KaJeHJapHOTO TUIAaHY MPOEKTIB MO Yacy, MO BUTpaTax ab0 Ha OCHOBI
KOMIIPOMICY

33 BusnauenHs edeKTUBHOCTI 1 KpUTepiiB BubOpy Kpamioro Bapianty IT-mpoekty.

3aBIaHHS 3 CAMOCTIMHOI pOOOTH, 3T1IHO BHUIIICHABEJACHOI TEMATHKH, ITICJISI BUKOHAHHS
BKJIFOYAIOTBCSA JI0 3BITYy 3 caMoOCTiiiHOI po6otu, J[o 3BITYy HEOOXiJHO BKIIOUUTH
pe3ynbTaTH BUKOHAHHS PO3PAXyHKIB 3TITHO OJHOTO 3 OOpaHMX BapiaHTIB 3aaadi 1O
JUCHHILTIHI  «YTIpaBIiHHS IT-mpoexTamu», BUKOPUCTOBYIOUM METOAM OIIHKU
edextuBHOCTI [T-ipoekTy:
1) Tpanuuiiini (pOCTi) METOIU OLIHKHN 1HBECTHIIN:

- METOAM PO3paxXyHKy MepioAy OKymHOCTI iHBecTuli (anri. Payback Period, PP);
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- METOJ] PO3paxyHKy OyXrajirepcbkoi peHTadbenpHoCTI (a1, Return on Investment,
ROI);
2) MeTOH, IO TPYHTYIOTHCS Ha 3aCTOCYBAaHHI KOHIICTIIIT TUCKOHTYBaHHS:

- METOJ] pO3paxyHKy 4MCTOi moTo4yHOi BapTocTi (aHri1. Net Present Value, NPV);

- METOJ] pO3paxyHKY iHAeKcy goxoaHocTi (auri. Profitability Index, Pl);

- METOJ PO3paxyHKy BHYTpINIHKOI HOpMH AoxomHocTi (anra. Internal Rate of
Return, IRR).

Orinka omparbOBaHUX AITBTEPHATHUB 3IIMCHIOETHCS HA paHimie cHopMyTLOBAHUX
KpUTEPIsIX 3 OOOB’S3KOBUM TMOPIBHAHHAM MOXKJIMBHX HACHIIKIB iX peamizamii 0e3
HaMaraHHs MOIIyKy MaHiBHOI YM JOCKOHAJIOT CTpaTerii.

11. TpeHiHr 3 TUCHUILIIHA

Ne eramnis 3aBmaHHs
BUKOHAHHS
1 Po3pobka 3axoniB ynpasninas [T-npoexTom.
2 [Ipouecu iHimiamii — OPURHATTS PillICHHS MPO MOYATOK MPOEKTY; MPOIeCH

IUTaHyBaHHSA — (OPMYITIOBAHHS IIEH 1 KpUTEPIiB yCIiXy MpoeKTy. JlexoMmo3uis
MmeTH IT-npoekTy Ha CyKyIHICTh B3a€MOIIOB’I3aHKX 3a/1a4. Po3po0Ka anbTepHaTUBHUX
BapiaHTiB po3B’ 3Ky IT-mpobiemu. AHai3 KUTTEBOTO UKITY MPOEKTY 3TiTHO 3i
cransiaprom PMBOK.

3 Po3po06ienns miany mociiIoBHOTO BUPIIIEHH] OKPEMUX 33134 JUIsl JOCSITHEHHS
KIHLIEBOrO pe3yJibTary. [lnanyBanHs BUTpaT Ha BUKOHaHHs I T-ipoekTy 3
BPaxyBaHHSM SIKOCTI Ta PU3HKY.

4 IIponiecu BUKOHAHHS — KOOPMHALLLS JIIOJIEH Ta 1HIIUX PECypCiB A1l BAKOHAHHS
IUTaHy; MPOIECH aHaJli3y — BU3HAYCHHS BiIOBITHOCTI IJIaHy 1 BAKOHAHHS MTPOEKTY
LUTSIM, KPUTEPIsIM, IPUHHATTSA pillieHb 100 KOpUuryBaHHs. OCHOBHI CKJIa10B1
MIPOLIECY YIPABIIIHHS YacOM Yy IIPOEKTI, SIKI TOBUHHI OyTH BUKOHAHI JJi1 OTPUMaHHS
pe3yIbTATIB 32 MPOEKTOM.

12. 3aco0Ou OiHIOBAHHA Ta METOAH IEMOHCTPYBAHHA Pe3yJbTaTIiB
HABYAHHS

Y  mpoueci  BUBYEHHS ~— AMCHMIUNIHM  «YmpaBiaiHHA — [T-mpoextamm»
BUKOPHCTOBYIOTHCS HACTYIIHI 3acOOM OIHIOBAaHHA Ta METOIU JIEMOHCTPYBAaHHS
pe3yJIbTaTiB HAaBYAHHSI:

- TIOTOYHE TECTYBAHHS Ta ONMUTYBaHHS;

- OIIIHIOBaHHS PE3yJIbTATIB JJA0OPATOPHUX POOIT;

- OIIIHIOBaHHS BUKOHAHHS 3aBJaHb TPCHIHTY;

- OIIIHIOBaHHS PE3yJIbTATIB CAMOCTIHHOI POOOTH;

- eK3aMeH.

13. Kpurepii, popMH NOTOYHOI0 Ta MiACYMKOBOI0 KOHTPOJIIO
[TincymkoBuii 6an (3a 100-6a1pHOI0 MIKAIOK0) 3 AUCHUILIIHU « Y ipaBiinas [T-
IPOEKTAMU» BU3HAUAETHCS SIK CEPEAHBbO3BAKEHA BEJIMUYMHA, 3aJI€KHO Bl MUTOMOI
Baru KO>KHOI CKJIaJ0BO1 3aJIIKOBOTO KPEJIUTY:
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Monyns 1 Monynsb 2 Monyns 3 Monyns 4 Monyns 5
10 % 10 % 10 % 10 % 5% 15% 40 %
IloToune MonynbHuii IloToune MonynbHui Tpeninr CamocriliHa Ex3amen
OLIIHIOBaHHS KOHTpOIb 1 OLIIHIOBaHHS KOHTPOJIb 2 pobota
Bukonanns | MoaynbHa | Bukonannss | MoaynbsHa | BukoHnanHs ITinroroBka [l1.TecToBi
Ta 3aXHCT KOHTPOJIb | Ta 3aXHCT KOHTPOJb | 3aBJaHb IiJ] | Ta 3aXUCT 3aBJIaHHS
nabopaTop | Ha poboTa | J1abopaTtopH | Ha poOOTa | Yac TPEHIHTY | 3BITY: (25 TecTiB 1o 2
Hux pooit | (25 ux pooit (5 | (25 (4 eranu 1) pedepar, | 6amu) — 50
(5 pobir) TECTIB) pooiT ) TECTIB) BUKOHAHHs) | 2)po3paxyH | OajiB
KoBa 3aava [2.TeopeTnyHi
nuTaHus (2 mo
25 6anis) — 50
OaiB
Ixajga omiHIOBAaHHA
3a mkaJnorno 3a 3a mkaJsow ECTS
3YHY HAIlIOHAJILHOIO
HIKAJI0I0
90-100 BigmiaHO A (BiIMiHHO)
85-89 Hob6pe B (myxe nobpe)
75-84 C (mobpe)
65-74 3a/10BLIILHO D (3a10BUTEHO)
60-64 E (moctaTHbO)
35-59 Hesanosinbro | FX (He3aq0BiIbHO, 3 MOXKJIMBICTIO TOBTOPHOTO CKJIAAHHS)
1-34 F (He3a10BUTbHO, 3 000B’I3KOBUM MIOBTOPHHUM KYPCOM)
11. IncTpymMeHTH, 00/1aITHAHHS TAa POrpaMHe 3a0e3MeYeHHsl,
BUKOPUCTAHHA AKHX nepeuﬁaqae HaB4YaJ/JIbHa zmcummina
Ne HaiimenyBaHHs Homep Temu
1. |MynbTumeniiine 00JiaJHAHHS 1-15
2. |Kowmm’rotepu 3 oCTynom 10 Mepexi [HTepaer 1-15
3. |Ilaker mporpam ConceptDraw PROJECT v13 free 3-13
4. |ITaket mporpam Jira 3-13
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