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Onuc ancumnnniHu
JuctumniHa «YTpaBiaiHHS KOMaHJAaMH»  CIOpsSMOBaHa Ha  ¢GOpMyBaHHA Yy  3100yBadiB
TEOPETHYHHX 3HAHb Ta BHUPOOJICHHS MPAKTHYHUX HABHYOK (OPMYBaHHS KOMAaHI, O3HAHOMIICHHS 3
BAKEISIMH YIPABIIHHSA KOMAaH/IOI, MEXaHI3MaMH YIPABIIHHSI MDKOCOOHCTICHUMHU BIIHOCHHAMH B
KOMaH/Ii, OBOJIOJIIHHS MPAKTUYHUMH HAaBUYKaMU TUTAHYBaHHS pOOOTH KOMaHJ Ta OIIHKA €(PEeKTUBHOCTI
KOMaHIHOT pOOOTH.

MeTor0 BHBYECHHS JAUCHMIUIIHA € (OpMYBaHHS y MalOyTHIX (axiBI[iB CydaCHOIO MHCIICHHS Ta
CHUCTEMHU CIICIIAIbHUX 3HaHb Yy cdepi ympaBIiHHSA KOMaH0!0, PO3yMiHHS OCHOB ()OpMYBaHHS KOMaH/IH,
HaOyTTs YMiHb IUIAHYBAaTH POOOTY KOMaH/IM Ta OI[IHIOBATH €()EKTHUBHICTh KOMAaHIHOT pOOOTH, IpUITMaTH
aJICKBaTHI1 YIIPaBJIIHCHKI PIIICHHS.

Crpykrypa Kypcy
Togunn Tema PesynbTarn HaBYaHHSA 3aBaaHHAa
(1ek.
/cem.)
2/2 Tema 1. Oco6auBOCTI | VMiHHS BU3HAYATH CYTHICTb TPYIIU Ta IToroune
CTBOPCHHA KOMAH/H. | xomMaH/IM,0CHOBHI BIAMIHHOCTI MK HUMH, ONMTYBaHHS
IpaBUJIa 1 IPUHIIMITKA CTBOPEHHS KOMaH I
2/ 2 Tema 2. VYMiHHS BU3HAYaTH METY 1 3aBJJaHHS Po3rsn
®opmyBaHHA Ipyn i JIANBHOCTI KOMaHIM, GOpMyBaTH NIPaBUAa  [yIPaBIIHCHKUX
KOMaH[ y KOJICKTUBHOI MMOBEIHKH, PO3MOAUISITH POJIi CHTYyaIlil, KeiciB
Oprasizarisix B KOMaH/I1
2/2 Tema 3. Dopmu 3acBO€EHHS KpUTEPiiB BUOOPY METO/IIB Tectypamn1,
opranizarii NPUHHATTS TPYIOBHX PillieHb, OMUTYBaHHA,
CIUTLHOT MiUIBHOCTI B | BUSHAYEHHS MOPSAKY poOOTH B POSTIIAZ KEHCIB
KOMaH/1ax KOMaH/Ii
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Tema 4. IlnanyBanus

2/ 2 3aCBO€HHS NpOrpaMu [JisIbHOCTI KOMaHMM, | ['pymoBi 3aBaaHHs
JIJILHOCTI TpyIK Ta | IUIAHYBaHHA i poOOTH, GOpMyYIIIOBaHHS Linei
KOMaH/I1 Ta 3aBJIaHb
4/4 Tema 5. 'YMiHHS BUSHAYUTHU CYTh BipTyanbHO1 koManau [[lotoune
Opranizartis Ta  |IK CHCTEMH; O3HAaHOMHUTHCH 3 BHYTPIIIHIM Ta  |OIHUTYBaHHS,
YHpaBIIiHHs BOBHIIIHIM CEPEIOBUILEM BipTYaJIbHOT Kelicu
E?&ZﬁgﬁﬁMH KOMaH/Iu Ta il pecypcamu. BMiHHS BU3HauaTH
YHMHHUKA 30BHIITHBOTO CEPEAOBHUINA Ta
CepeI0OBUIIIE NPSMOTO 1 HETPSIMOTO BILIUBY.
2/2 Tema 6. 3HATH CyIb HPOCKTHOI KOMAHIM, NPHHUMIH [Toroume
Opranizartis CTBOPEHHS ~ Ta  OpraHiauiifHi  acHeKTH| i vparyy
poboTH ¢opMyBaHHS ~ KOMaHAM  MpoekTy. Bwmiry| .o
TTPOCKTHIX po3n0AUTUTH (YHKIIT y TPOEKTHIA KOMaH/I]. et
KOMaH]I
212 Tema 7. MoTusarist YMiHHSI BU3HAYaTHU CYyTh MOTHUBAIIIi Ta Posrisin
Ta CTUMYJIIOBaHHS CTHMYJ/IIOBAaHHS Ipalli B KOMaHl, ePeKTUBHI | yIpPaBIiHCHKUX
mparii B KOMaH/Ii METOJI CTUMYJTIOBaHHS TIparli CUTYaIlii, KeHciB
212 Tema 8. Opranizaniiina| BMiHHA BU3HAa4aTH CyTh OpraHizaniiHoi Posrmsig
KYJIbTypa KOMaHIH. KyJIbTYpH, KOH(ITIKTY, HOTO THUITH,0CHOBHI YIPaBITIHCHKAX
dopmyBaHHS MIX0I1 11010 GOPMYBaHHS CIIPUSTIUBOTO CUTYaIlii, KeHciB
CIIPUATIINBOTO COLIAJIBHO-TICUXOJIOTTYHOTO KJIIMaTy B KOMaH/]
COLlILHO-
IICUXOJIOTTYHOTO
KJIIMAaTy B KOMaH1
212 Tema 9. OcobnuBocTi OBOJ‘IO,ZFiHH?I MeTo/IaMH 1 MPUHIATAME 7o
yIpaBIiHHSL YNPABIHHA TPYNOI0 i KOMAHIOIO, BMIHHA \\oropapg
[EPCOHANIOM KOMAHAM | BU3HA4aTH  CTWJII  KEPIBHULTBA,  CYTh
CUTYAIIHHUX MOJICTICH yIpaBIiHHS Kercu
2/2 Tema 10. Mexanismu | OBOJIOIHHS OCHOBHMMU (opMaMH 1 MeToamMu| TecTu, po3riisi
BILIUBY i IICUXOJIOTT4Hi | HABYaHHA KEPIBHUKIB IPYyH 1 KOMaHJ, YIPABITIHCHKUX
XapaKTePUCTHKH MEXaHI3MaMHM 3aJy4eHHs WICHIB TPYIH 10 CUTYaIIiH.
e(EeKTUBHOTO npoliecy IIaHyBaHHs
KEepIBHUKA KOMaH]IU
2/2 Tema 11. BMinHs 3’COBYBaTH CyThb [ToToune
KomyHikaTuBHi 3acaqu | KOMYHIKaTUBHOI QYHKII1 KEpIBHULITBA; OIUTYBAHHS
yIpaBJIiHHs BHU3HAUATH CKJIAJIOBI KOMYHIKATUBHOTO
KOMaHJaMH1 HOTEHIiaTy
2/2 Tema 12.00pMyBaHHs | 3acBOEHHS CYTi i NPUHLKIIB yIpaBIiHCHKOT | [ O3MIAA
YMPABIIHCHKHX KOMAHT| 1\ oy . bopmysanms | YIPABIIHCHKIX
YIPaBJIIHCHKOT KOMaH/IM; HOPM KEPOBAHOCTI CHTYaLIH, Keucis
KOMaH/I010
2/2 Temal3 VMiHHS Bu3HauaTH KpuTepii misabHocrti | L O3TBR
CrabinbHiCTh eeKTHBHHX KOMaHI; 3’siCOByBaTH poup | YIPABIIHCHKIX
YIPaBIiHCHKOT 30BHINIHBOTO cepeoBuiia B  edekrupHii | CUTYAlIH.
KOMaHI1 USIBHOCTI KOMaHIN




2/ 2 Tema 14. BMiHHS BU3HAYATH KPUTEPil Tectn,
OLIiHIOBaH.HSI PE3yJIbTaTUBHOCTI KOMaH]H SIK pO3IIs
p€3YHBTaT'1.B OprafizaiiifHoi CHCTEeMH, TTOKa3HUKH 1 VIIPABITHCHKAX
KOMaHJIHO1 YUHHUKH €()EKTUBHOI AISUIBHOCTI KOMaH Y, cuTyariit
pobotu poutb i GpyHKUii KepiBHHKA B Y

e(eKTUBHIN AISUTbHOCTI KOMAaHIU
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o IlosiTuka moa0 BiABiAyBaHHN:

IMosiTHKa OiHIOBAHHSA

o [Ilogitnka mono AenJaiiHiB Ta nmepeckiaganHs: /s BUKOHAHHA IHIUBIAYyaJIbHUX 3aBIAaHb i
MIPOBEACHHS KOHTPOJBHHUX 33aX0J[iB BCTAHOBIIOIOThCS KOHKpETHI TepMminu. [lepeckinanaHHs MoIyiiB
BiOyBaeThCs 3 J03BONIY JHUpEKIii (axkyiabTeTy (IHCTUTYTY) 3a HAsBHOCTI IMOBAXKHUX MPUYHH
(HampuKIad, JTKapHIHUAN).

o Ilogitnka moao akaaeMiuHoi AoOpouyecHOCTi: BHUKOpHCTaHHS APYKOBAaHHX 1 EJIEKTPOHHUX
mKepen iHdopMalii i 9ac KOHTPOJIBHUX 3aX0/IiB Ta 3aJIiKy 3a00POHEHO.

BinBimyBaHHs 3aHATh € OOOB’SI3KOBHM KOMIIOHCHTOM

oliHIOBaHHS. 3a 00’ €KTUBHUX NMPUYHH (HAMPHUKIIAA, KApaHTHH, BOEHHHHA CTaH, XBopoOa, 3aKOpJIOHHE
CTa)XyBaHHS) HABYAHHS MOXE BiTOyBaTHCh B OHJIAWH (OPMI 3a MMOTOHKEHHSM i3 KEPIBHUKOM KYpCY.

OuiHloBaHHA
[TincymkoBwuit 6an (3a 100-6ampHO0 MIKAJIOI0) 3 TUCITUIUTIHYA « Y TIPaBIIHHS KOMaHIaMI BU3HAYAETHCS K
CepeIHhO3BAXKEHA BEIMIMHA, B 3aJICKHOCTI BIJl TUTOMOT BarM KOXHOI CKJIQJIOBOT 3TIKOBOTO KPEIUTY:

Mopyns 1 Moy 2 Monayns 3 Moayns 4 | Monyns 5
10% 10% 10 % 10% 5% 15 % 40%
[Toroune MonyneHuii [Toroune | MonaynbHuM Tpeninru  (Camocrilina Ex3amen
OIIHIOBAHHS KOHTPOJIb | OIIHIOBAHHS| KOHTPOJb 2 poboTa
VYcue MonynsHa VYche MonynbHa Oninka 1.Teopetnun| 1. Teopernune
OTIMTYBaHHS | KOHTPOJIbHA POOOTA JONMMUTYBAHHS | KOHTPOJIbHA [BH3HAYAETH Ui OJIOK: MUTAHHS =
i yac 100 GariB (B T.HU. mix yac po6ota =100 co K 3aBnanHg 1 30 OautiB.
3aHATTA, 3aBJaHHS B CUCTEMI| 3aHATTS, OautiB. cepenHe — 30 Gamnis. |2. TeopeTuune
TECTYBaHHS, Moodle) TECTyBaHHA,| Brxrouae: apupmetnn  |2.TeopeTnko| TNHUTAHHS =
keiicu (1-7 Bxurogae: keiicu( 8-14 (1. 10 TecTiB 1o 3 YHE - 30 GamiB
TEMH). 1.10 TectiB mo 3 6aym| Temu). |6amu = 30 GamiB,| OIIIHOK, npukiagHui| 3. 3aBIaHHS
Orinka 30 GamiB Ouinka | 2. TeEOpeTUYHE |OTPHUMaHHUX 0JI0K: MpaKTUYHE =
BU3HAYACTHCS 2. TEOpETUYHE [BU3HAYAETHC{ NUTAaHHS = 40 111 9ac 3aBgaHHs 2 40 OaiiB.
sk cepenHe | nutaHHA =40 0amiB| K cepeaHe OaitiB TPEHIHTY — 30 Gais.
apudMeTHIH 3. npaktruHe |apudmeTudd 3. MpakTUYHE 3aBnaHHs 3
€ 3 OLIIHOK 3aBrnandg =30 OamiB| e 3 owiHOK | 3aBgaHHs = 30 — 40 Oaunis.
OTPUMAaHHUX OTPUMaHUX OaitiB
MiJ 9ac 111 9ac
3aHATH (HE 3aHATH (HE
MeHIe 3 MeHIie 3
OITIHOK) OIIIHOK)
Il kaJja oniHIOBAaHHSA CTYJAEHTIB:
ECTS banm 3micT
A 90-100 BIZIMIHHO
B 85-89 nobpe
C 75-84 no0pe
D 65-74 3aJI0BLIBHO
E 60-64 JIOCTaTHBO
FX 35-59 HE3aJJ0BUTEHO 3 MOYKJIMBICTIO IIOBTOPHOTO
CKJIa/IaHHs
F 1-34 HE3aJJ0BUTLHO 3 000B’I3KOBUM TIOBTOPHHUM

Kypcom
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