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JNucnurmiina «MojentoBaHHsT O13HEC-TIPOIIECIBY CHPSIMOBAHA Ha HAJAHHS CTYyJACHTaM SIK
TEOPETHUYHUX 3HAHb, TaK 1 MPAKTUYHUX HABHUYOK, HEOOXITHUX ISl aHali3y, MOJCIIOBAaHHSA Ta
onTuMmizalii Oi3HEC-TIpPoLECiB B oOpraHizamisx. BuByaloTbcs METOMOJOrIi, IHCTPYMEHTH Ta
MPaKTUYHI MIIXOIM 10 BAOCKOHAJIEHHS MPOLECIB 3 aKIIEHTOM Ha aBTOMATH3allll0 Ta CTPATEriyHe
ynpasiiHHS 3MiHaMH. CTyJIeHTH HaO0yBarOTh BMIHHS BUKOPHCTOBYBATH CY4acH1 IHCTPYMEHTH IS
CTBOPEHHSI MOJENEH, pO3yMITH MNPUHUUOM IHTEerpauii Oi3Hec-mpoleciB 3 1HGOpMaLITHUMU

Onuc THCHMILUIIHA

CUCTEMAaMU Ta YIPABISATH PU3UKAMH.

Crpykrypa Kypcy

I'opunn
(srek. /
ceM.)

Tema

PesyiabTarn HABYAHHA

3aBaaHHA

2/2

Tema 1. OcHoBH

MOJEII0OBaHHs Oi3HeC-

MpOIIECiB

[Ticnss BWBYEHHs M€l TEMH CTYACHTH OyIyTh
PO3YMITH  BaXJIMBICTH  Oi3HEC-TIPOLIECIB B
yIpaBJIiHHI OpraHi3ali€ro, 3MOXKyTh IOPiBHIOBaTH
MPOLECHUIA Ta PYHKIIOHATLHUH iXO0/IH, & TAKOXK
3aCTOCOBYBaTH  OCHOBHI ~ METOJOJIOTIT  JyIs
MOJICTFOBAaHHS TIpoIieciB. BoHM HaOy 1y Th HABUYOK
ineHTHdiKaIii KIFOYOBHX Oi3HEC-TIPOIIECIB IS
aHaJli3y B KOMIIaHIsX.

TecTu, mUTaHHS,
BHUKOHAHHS
MPAKTUYHUX
3aBJlaHb
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Tema 2. Bleec TIPOLCCH Bl Crynentn 3100y/yTh 3HAHHS TPO B3a€MO3B'A30K | TeCTH, MUTAHHS,
KOHTEKCT1 CTPATETTYHOTO | ik Gi3HEC-POIeCaMi Ta CTPATETIYHUMHE IIAMH | BHKOHAHHS
YIpaBIiHHS oprasizailii, HaBYaTbCs IACHTU(IKYBATH KITFOUOBI IPAKTHYHHX
2/ TPOLECH B PI3HUX Taily3sx, a TaKOK aHAM3yBaTH | sapnapy
TXHIO POJIb Y JIOCSTHEHHI KOHKYPEHTHUX TepeBar.
Bonu 3MOXYThb NIPOBOAUTHU Kelic-aHai3
YOPaBIiHCHKUX PILIEHb Ha OCHOBI MPOIIECHOTO
T TXOTY.
Tqu 3. Blsyannaulﬂ Ta | Tlicns onmamyBanHs wi€i Temu cTymeHtn OyayTh | TecTH, MUTAHHS,
aHasli3 Oi3HEC-TIPOLECIB 3 | pogoxiTh ocHOBaMH nobynosu mpiarpam BPMN, | puxonamms
monomoror BPMN 3HATH CTPYKTYpy Mojened mporeciB (momii, nii, IPAKTHYHHX
2/2 TTOTOKH, HOBiI[OMJ'ICHHfI.) i 3aCTOCOBYBATH BPMN 3aBIAHb
JUIE  MOJICTIIOBaHHS Oi3HEC-TIPOIECiB Yy PI3HUX
rany3sx. BoHum OyayTe 37aTHi aHalizyBaTu
mpoOjeMHI 30HH B TMpoIrlecax Ta 3HAXOIUTH
MO>KITUBOCTI JJIs1 1X ONTHMIi3alii.
Tema 4. Indopmariiini CryneHTH  O3HalomnaThes 3 cydacHumu | TecTH, MUTAHHS,
CHCTEMU JUIA iHpOpMAIIHHUMK CHUCTEMaMH JJIsi MOJCIIOBAHHS | BUKOHAHHS
MOJICJTIOBAaHHA Ta Oi3Hec-TiporieciB, 3MOXyTh iHTerpyBatu ERP- IPAKTHYHIX
2/2  laBTomaru3arii O6i3Hec- cuctemu 3 BPM quis aBTomatsanii npouecis 1a | gapapp
[pOIIECiB pO3rIsAAaTH KEHCH YCIIIIHOI aBTOMAaTH3allil B
BEJIMKHMX KOMIIAHIsX.
TeMa S .OHTHMI?’aHM Td | B pesysnbrari BuBYEHHs wi€i Temu cTyjaeHTH | TecTH, MUTAHHS,
peirKeHIpUHT Oi3Hec- PO3YMITHMYTh OCHOBH PCIHXEHIPHUHTY, OCHOBHI | BHKOHAHHS
pOLIECiB METOJIY Ta IMPUHIUIIK ONTUMI3allii porieciB. BoHu IPAKTHIHHIX
2/2 HABYATHCA  BUKODUCTOBYBATH — IHCTPYMEHTH | gapyapp
aHauizy, Taki sk Lean, Six Sigma Ta ABC-anamis, i
pO3BMBAaTH  HABWYKH  OEHUMApKiHTY  JUIA
I IBUIIICHHS €()eKTUBHOCTI NPOIIECIB.
TeMa 6. YnpapiiHHs CTyzeHTH OTPUMAIOTh 3HAHHS LIO/0 ynpasiiHHA | TecTH, MUTaHHS,
SMIHaMH Ta PUSUKAMH Y | smigamu Ha ocHOBI Mojeneit Korrepa ta ADKAR, | guxonanHs
2/2 OizHeC-TIpolecax HABYATBCSl BHSBISITH PU3UKK Ta PO3POOISITH IPaKTHYHUX
cTpaterii yHpaBIiHHA HHUMH, @ TAKOK POSYMITH | zapnapy
BILTUB 3MiH Ha Oi3HEC-TIPOIIECH 1 3HAXOIUTH IUTIXH
ajanrariii KOMITaHii 10 HOBUX YMOB
Tema 7. OHIH_Ka CtyaeHTH  3MOXYTh  BH3HauaTH  KIO4oBi | TecTH, MUTaHHS,
epexTuBHOCTI TA mokasauku  edextuBHOCcTi  (KPI), OIiHIOBATH | BUKOHAHHS
2/2 Bl"IPOBaIDKeHHfI SIKOCT1 y mporiecl 3a goromoroto Lean Ta Six Sigma, TIPAKTHYHAX
Oi3Hec-mpoIiecax BUBYATH CTAHJAPTH  SIKOCTI Ta  MOHITOPHTH | 5apyapy
BITPOBAKEHI 3MIHH JUTS T IBHITIEHHS
e(eKTHBHOCTI Oi3HEC-TIPOLECiB
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ITosiTuka oniHIOBAHHA

Tonimuxa wooo Oeonatinie i nepeckiaoanus. J{ns BUKOHAHHS 1HJIMBIAYaJbHUX 3aBJIaHb 1 MPOBEACHHS
KOHTPOJIbHUX 3aXOJ[iB BCTAHOBIIOIOTbCS KOHKPETHI TepMiHHU. IlepecknagaHHs MOAyniBBiIOYBA€TbCs 3 J103BOITY
JTUPEKIIii (paKyJIbTeTy 3a HassBHOCTI MOBAKHUX MPUYMH (HAIIPHUKIIAJ, TUMYAcOBa BTpaTa Mpane3JaTHOCTI).

Tonimuka wooo akademiunoi Oobpouecrnocmi. BUKOPUCTaHHSA JAPYKOBAaHMX 1 €JIEKTPOHHUX JDKEpes
1H(opMallii i Yyac KOHTPOJBHUX 3aX0/11B Ta €K3aMEHIB 3a00POHEHO.

Tonimuka wooo 6i0gidyeanns. BinBinyBaHHsS 3aHATH € OOOB’A3KOBUM KOMIIOHEHTOM OIIIHIOBaHHS. 3a
00’ €eKTUBHUX MPUYMH (HAIIPUKJIaJA, KApaHTUH, BOEHHUN CTaH, XBOpoOa, 3aKOP/JIOHHE CTa)KyBaHHS) HAaBYAHHS MOXE
BiIOyBaTHCh B OH-JIal{H (OPMI 32 MOTOKEHHAM 13KEPIBHUKOM KYpCY 3 J03BOJIY JUPEKLii (aKyIbTeTy.
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[TincymkoBuii Oanm (32 100-6anmpHOIO MmIKanow) 3 AWCHUILTIHU «MojentoBanHsl Oi3HEC-TPOIIECiB»
BHU3HAYAETHCH K CEPEAHHO3BAKCHA BEIIMYMHA, B 3aJICKHOCTI BiJl MMHTOMOI Bard KOXKHOI CKJIAJ0BOI 3aJliKOBOT'O

KpeauTy:

Monyas 1 Moayas 2 Moayas 3 Monayas 4
20% 20% 20% 20% 5% 15%
ITotoune MonynbHauii [Totoune MoynbHuit Tpeninru Camocriiina
OIUTYBaHHS KOHTPOJITb ONUTYBAHHS KOHTPOJITb pobota
Oriuka Bukonauus Ominka Bukonauus OrmiHka 3a OriHka 3a
BU3HAYAETHCS | MOIYJIBHOTO | BU3HAYAETHCH 13 | MOMAYJIBHOTO BUKOHAHHS BUKOHAHHS
13 cepeHe | 3aBIaHHS, SIKE CepeHe 3aBJIaHHSs, 5K 3aBJIaHHS CaMOCTIHHOTO
aprupMeTHYHE 3| CKJIAAEThCA 3 | apu(PMETHYHE 3 | CKIATAEThes 3 | (MPEe3eHTallil) 3aBIaHHS
OTpUMaHUX onHiel OTPUMAHUX  |0JHI€T MPAaKTUYO] (mpe3enTanis a6o
OLIIHOK 3a MPAKTUYOi | OLIHOK 3a APyTUi 3amayi 3BIT)
HEePUIHA 3ajaui. 3MiCTOBHI (4-7 Temn)
3MIiCTOBUH (Temu 1-4) MOJTYJIb.
MOJTYJTb. (4-7 3ansTTA)
(1-4 3ansarTs)

IxaJja oniHIOBAHHSA:

3a mKaJoro 3a HaLliOHAJILHOIO 3a mkamaorw ECTS
3YHY HIKAJIOI0
90-100 BIMIHHO A (BIAMIHHO)
85-89 noope B (myxe nobpe)
75-84 C (mobpe)
65-74 3aJI0BLTHHO D (3a10BUTBEHO)
60-64 E (mocraTtHbO)
35-59 HE3aJ0BIITHHO FX (He3am0BiIbHO 3 MOXIIMBICTIONOBTOPHOTO CKJIAJJAHHS)
1-34 F (1e3a10BUIbHO 3 000B’I3KOBUMIIOBTOPHUM KYPCOM)




