MIHICTEPCTBO OCBITHU I HAYKH YKPAIHU
3AXITHOYKPATHCBKUIN HALNIOHAJIbHUI YHIBEPCUTET
IBAHO-®PAHKIBCBKHI HABYAJIbHO-HAYKOBUMI
IHCTUTYT MEHEJUKMEHTY

£ ) 2024 p.

@ A

LIRS
e

POBOYA INPOI'PAMA

3 JUHCUHIIIHU “AHaniTH4He 320e3MeYeHHs
ynpaBJliHCbKHX pilleHb”

Cryninb BHIIOT OCBITH — GaKaJjiaBp
I'any3b 3Hanb — 07 YnpapJiinHs Ta aaMiHicTpyBaHHs
CrneuianbHicTb — 073 MeHeKMeHT

OcaiTHbO-Npodeciiina nporpama — «MeHeVKMEHT»

Kadeapa ynpapainas Ta aaMiHiCTpyBaHH#A

®opma | Kype | Cemectp | Jekuii | IIpakr. | IPC | Tpeniur | Camocr. | Pasom | 3anik | Eks.
HABYAHHS (rox.) | (roa.) |(rom.)| (rom.) poboTta (roa.) | (cem.) |(cem.)
cTyn.
(roa.)
Jenna 4 7 30 30 -+ 8 78 150 - 7
3aouna 4 7,8 8 4 - - 138 150 - 8

K (7 %y}%
2

IBano-®paukiscsk — [OHHIM, 2024
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3aBinmyBau kadeapu
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Po3rnsiHyTo Ta cxBajieHO TpyImoio 3abe3nmeueHHs crhemiagbHOCTI  «MeHemKMeHT»,
npoTokoaNe  BiA 2024p.
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I-p. €KOH. HayK, TIp ohecop Muxaiino IIKIJIbHAK
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CTPYKTYPA POBOUYOI MPOTPAMM HABYAJILHOI TV CLIMILITHA
«AHAJIITUYHE 3ABE3MEYEHHS YITPABJIHCbKHUX PILIEHD»

Onuc TUCHUILTIHT «AHAJITHYHE 3a0e3Ne4YeHHs Y IPABJIIHCHKUX PillIeHb

Jducumnmiina
«AHajiTHYHe 3a0e3me4yeHHsI
YNpaBJiHChbKUX pPillIeHb»

I'any3b 3HaHBb, cCHIENIAIbHICTD,
CBO

XapakTepucTHKA HABYAJIbHOI
JTUCIHMILIIHA

KinbkicTh KpenuTiB — 5

rany3b 3HaHb 07 — « YpaBiiHHS
Ta aAMIHICTPyBaHHS»

Craryc AUCHMILTIHU
OO00B’s13K0Ba
MoBa HaBYaHHA

YKpaiHChbKa
Pix nmigrorosku:
. ) enna —4
CrnenianbHicts 073 A
o . . 3aouna - 4
KinbKicTph 3a1iIKOBHX MOJYJIB — MenemxMeHT C
. . eMeCTp:
5 OcaiTHBO-TIpOdeEciiiHa mporpama Tlenna p7
«MenemxMeHT»
A 3aoyna-7, 8
Jlexmii:
Jenna — 30 200.
KinpKicTh 3MiCTOBUX MOJIYJIIB — Cryninb BUIIOT OCBITH — 3aouna— 8 200.
2 OakayiaBp [TpakTuyH1 3aHATTS:

Ilenna —30 200.
3aouna — 4 200.

3aranpHa KUIBKICTh roauH — 150

Cawmocriiina po0oTa:
Jlenna — 718 200.
3aouna —138 200.
Tpeniur:
Jlenna — 8 200.
[HuBimyansHa poboTa:
Jlenna — 4

Twxuesux rogud — 10 3 HUX
ayIMTOpHUX — 4

By mincyMKoBOT0 KOHTPOIIO —
eK3aMeH




2. Mera i 3aBIaHHA [JUCHMILIIHM «AHAJITHYHE 3a0e3MeYeHHSA
YIPABJIHCHKHUX PillIeHb»

2.1. Mera BUBYEHHS IMCIUITIHI

MeTor0 AUCHMIUTIHA «AHAJIITHYHE 3a0€3MeUeHHs] YMPAaBIIHCHKUX PIIICHBY €
HaOyTTs Ta pO3BUTOK MaOyTHIMU (haxiBISIMU aHAJITUYHOTO MUCJICHHS Ta TP aKTUYHU X
HABUYOK TP MHHATTA le.IeHB Ha OCHOBI BMIHb y3arajibHIOBaTH 1H(OpPMALiI0, L0
XapakTepu3ye NIsIbHICTh MiMPHUEMCTBA, MEXaHI3MU HOTO (DYHKIIOHYBaHHS, METOIU
YIpPaBIIHHS Ta PEryJIOBaHHS Ta 3aCTOCOBYBAaTH aHAJIITUYHI MPUHOMH 1 METOIU JJIS
MiATOTOBKHU, MPUUHATTA 1 peanizamii oOrpyHTOBAHUX MOTOYHMX 1 JOBrOCTPOKOBUX
yIPaBIIHCHKUX P1ILIEHb.

2.2. 3aBJaHHS BUBYECHHSA JUCIUILIIHA:

— HAyYKOBE y3araJlbHEHHS Ta CUCTeMAaTH3allls ICHYIOUMX IMIXO/IB IS YTOUYHEHHS
HNOHSATIHOTO anapary 11010 BU3HAYEHHS €EKOHOMIYHOI CYTHOCTI YTIp aBJITHChKUX
pIIIEHb Y CUCTEMI yIIP aBJIIHHSA MIAIP UEMCTBOM;

— ¢opmyBaHHs Yy (axiBIIB CTPATETIYHOI'O MMCIEHHS, BUKOPHUCTAHHS CYyYaCHHUX
ITHCTpYMEHTIB 1 MoOJeield B TPOIeCi MPOBEACHHS aHAIITUIHUX IPOLEAYyp,
3aTHOCTI aJanTyBaTH iX O peajlbHUX YMOB NPHU MPUNHATTI YHpaBIiHCHKUX
p1ILIEHb;

— BHUBYCHHSA OCOOJIMBOCTEH CHUCTEMHOTO aHali3y YNpaBIiHCHKUX MpoOiIeM Ta
METOJIMKH MIATOTOBKMA TPOEKTIB YNPaBIIHCHKUX PIMIEHb HA PI3HUX PIBHIX
YIIp aBJIHHS;

— PO3KPUTTS OpTraHi3alliiHUX OCHOB Ta NPAKTUYHOTO I1HCTPYMEHTAPIIO
AHATITUYHOTO 3a0€e3MeUeHHS 1 PO3pOOJICHHS PEeKOMEH A1/ 11010 MO0y I0BU Ta
3aCTOCYBaHHSl ~ ONTUMI3ALIAHUX  MOJENed 1  OIIHKKM  e(EeKTUBHOCTI
BHUKOP MICTAHHS BHP OOHUYHX P €CyPCIB;

— BHBYEHHS METO/IIB P MAHSTTS CTP aTETIYHUX YIIPABIIIHCHKUX PIIlIEHb Ta METO/IIB
P UAHATTSA P 1IIEHb Y P OTHO3YBaHH1 p 03BUTKY IMiINPUEMCTB.

2.3. HaiiMeHyBaHHSI Ta ONHC KOMIIETEHTHOCTeil, (popMyBaHHS KOTPHX
3a0e3me4yy€ BUBYECHHS AMCIUILTIHM:

OK30. Ananitnune 3a0€3MeUeHHS yIIPaBIIHCHKHUX PIllICHb

CK20. 3gaTHICTh p OBOAUTH BapPTICHY OLIIHKY PECYPCHOTO MOTEHIIaly Ta aHaI13yBaTH
€(EeKTUBHICTh WOTO BUKOPUCTAHHS 3aAJs MPUUHATTS e(PEKTUBHUX YTPaBIIHCHKUX
pillIeHb Ha 3aca/iaxX CTajaoro P O3BUTKY.
CK21. 3maTHiCTh BUKOPHCTOBYBATH aHAJITUYHI IHCTPYMEHTH B TIPOIIECI TP HAHITTS
e(peKTUBHUX YTPaBIIHCHKUX PI1LLIEHb.

2.4. IlepenyMoBH 1Ji51 BUBYEHHS JUCIUTJIiHM.

BuBueHHsS OUCIMIUIIHA «AHATITHIHE 3a0€3MCUCHHS YT aBIIHCHKUAX PIIICHB
nepeadayae HAsABHICTb CHCTEMHHX Ta IPYHTOBHMX 3HaHb 13 CYMDKHI/IX KypCiB
«MenemxmenT», «Buma watemaTtuka», «Teopis HWMOBIpHOCTI 1 MaTeMaTHYHA
cratuctukay, «ExoHOoMiuHMI aHamizy, «CrTaTucTHKa», «YTOpaBIiHHSI pecypcamu
opranizarii», Iiecnp IMOBaHOI p 00OTH HAJT BUBYEHHSM JIITEp aTYPHUX JKEPEIT, AKTUBHO1
poOOTH Ha JIEKIISIX 1 MPAKTUYHUX 3aAHATTAX, CUCTEMATUYHOI CaMOCTIHHOT poOOTH Ta
BUKOHAHHS IHAWBITyaJIbHUX 3aBIaHb.



2.5. Pe3yjabTaTi HABYAHHSI.
[TPH22. OuiHroBaTH NOTEHLIHHI MOKJIMBOCTI Ta (GOPMYBATH palllOHATILHUM alITOPUTM
NOBEAIHKY OpTaHi3alii Ha p UHKY.
[TPH23. BusaBnsATH HaBUYKKA aHaNI3y Ta OI[HIOBAHHSI pe3yJbTaTiB HiSTIBHOCTI,
€KOHOMIYHOTO TMOTEHIlialy Ta JAMHAMIKM PO3BUTKY OpTraHi3alii mpu po3poOJieHHI
yIPaBIIHCHKUX P1llIEHb BAKOPUCTOBYIOUM HEOOX IJTHUHM IHCTP yMEHTap1ii aHaATI3Y .

3. [Iporpama HaB4YAJILHOI AMCHUILTIHN « MOHITOPUHT rajy3eBUX pUHKIBY
3micmoeuit modyns 1.
Tema 1. TeopeTuyHi 0CHOBH AHAJITUYHOI 0 320 e3MeYeHHS NP UITHATTS
yIPaBJIiHCHKHX pillleHb

CyTHICTh Ta 3HAUEHHS PIIIICHb Y CUCTEMI YTIp aBIiHHS MiAIpueMcTBOM. CyTHICTh
Ta mapameTpu iHpopMallii Ipu NPUUHSITTI pilieHb. POopMyBaHHS NP OEKTIB PIillIEHb B
CUCTE€M1 YNOpaBIIHHSA MIAIPHUEMCTBOM. METO0NO0TIsT MNPUUHATTS yIpaBIIHCBKUX
pimeHsb. CyTHICTb, BUMOTH, TP MHIIMITH 10 TIP UAHSATTS YIIP aBIIHCHKUX P ilIEHb. Y MOBHU
BUHUKHEHHS Ta (YHKIIT YIIPaBIIHCHKOTO pillieHHS. ACMEKTH Y aBIiHCHKUX PIIICHb.
Knacudikaiiist ynpaBmiHCbKUX pillleHb. Buau pilieHb Ta MiAXOAU OO0 TPHUUHATTA
pimens. Kputepii, 10 BIUTUBAIOTH HA CTUIIb piieHHs. [Ip uHIUNM p MHHATTS AKICHUX
yOpaBIiHCHKUX pimieHb. CHCTEMHUN Ta CUTyalIdHUM MIIXOAW IO YIPaBIIHCHKUX
pIIIEHB.

Tema 2. [Ipouec npuiHATTS yNPaBJIiHCHKHUX pillleHb

YMOBH Ta piBHI NPUUHATTS YIpPaBIIHCHKUX pilieHb. [lepenyMoBu np MMHATTS
yIPaBIIHCHKUX pillieHb. PiBHI MpUAHATTS yIpaBIIHCHKUX pilieHb. ETanu np uiHITTS
YIOpPAaBIIHCBKUX pilleHb. POnb KepiBHMKA B MpoIEcl NPUUHATTS pimeHb. Mogeni
OpUAHATTA  YNPAaBIIHCBKUX  pilieHb. Meroau anHanizy mnpobnem. Meroau
OOTpYyHTYBaHHS YIPAaBIIHCHKUX pimieHb. MaKTOPW BIUIMBY Ha MPOIEC NP HUHHITTS
yIPaBIIHCHKUX pillleHb. BUKIMKK, MO MOCTAIOTh MEPEa MEHEIKEPOM Yy IIpOIieci
NPUMAHSATTS YNPaBIIHCHKUX PIlIEeHh B Cy4YacHMX yMoBax. Mojeni npUudHSATTS
yIPaBIIHCHKUX P1ILIEHb.

Tema 3. MeToau4Hi 0CHOBH IiATOTOBKH NP OEKTIB yﬂpaB.]IlHCLKI/IX plI[IEHb

Metoau ymnpaBiiHHS TPOIECOM PO3POOKH, MNPUHHATTA 1 peanizaimii
yIpaBiIiHCbKUX piieHb. Kputepii BuOOpy MeroqnuHoi 0a3u. EKoHOMIYHUE aHali3 np U
NP MAHATTI yIIP aBIIIHCHKUX P ilIeHb. MO1e71l B CHCTEM1 yIIP aBIIIHCHKUX pillieHb. Tumm Ta
kinacudikamis mojaeneil. TpuBuMipHa MOJEIb MPUNHATTS YIHPAaBIIHCHKUX PIIlIEHb.
Buxopucrannsa iHdopmauii I8 NpUHHATTS YOPaBIIHCHKUX pilieHb. YMHHUKH, 1110
00yMOBITIOIOTh 1HTEHCHBHICTh BUKOPHUCTaHHS 1H(pOpMallii MeHemkepamu. Bumoru no
1HbOp MaITii.

Tema 4. Anaui3 BapiaHTiB 1 maroroBka npoeKTiB lepaBJIiHCLKI/IX pimeHL
Etanu Ta craaii nmpotecy HiATOTOBKU plIHCHB Cxiiag 00’ €exTIB oprasizaiii
aHAJITUYHUX NPOLENYyp Ta aHAJIITUYHOI AISNIBHOCTI Ha mianpueMmctBi. Opranizauis
HOCIiB aHalmiTH4YHOi 1H(opMmarlii. TexHOJOriyHi eTanu OpTraHi3allii aHaJIITUYHOTO



Tp o11eCy B 1H(OPp MAIIHHIN IIACUCTEM] YITIp aBJIIHHS ITIMP UIEMCTBOM Ta iX 3MicT. Bubip
BaplaHTIB 1 MPOILIEC MIATOTOBKHU MPOEKTIB YHPaBIIHCHKUX pilieHb. CyTHICTh 1 BUAU
KOHTPOJIIO 32 BUKOHAHHAM pilieHHA. DYHKIIT KOHTPOJI 32 BUKOHAHHSM PIIIEHb.
Kpurepii, siki 3aCTOCOBYIOTh MiJ Yac MPHUUHATTS PIlIeHh 3 BUKOPHUCTAHHSAM Ta 0e3
BUKOPHUCTAHHS YMCIOBUX 3HA4Y€Hb WMOBIPHOCTEM pe3yJbTaTiB. AHaJIITHYHE
3a0e3neueHHsl, HEOOXIAHE MiJl 4Yac NPUUHATTA pilleHb B yMOBaX BHM3HAYEHOCTI,
HEBU3HAYEHOCTI Ta pH3UKy. ETamu moniTHKK pU3UK-MEHemKMeHTy. llokasHuku
KUTBKICHOT OI[IHKH PHU3HKIB. METO T «Iep eBa P IIICHbY.

Tema S.AnaniTu4He 3a0e3neYeHHS NPUUHATTS BAUPOOHUYMX PillleHb

O0’exT TPUUHATTS BUPOOHMYMX pimeHb. Cranii, yMOBH BHUpPOOHHYO]
TISITBHOCTI MIANpUEMCTBA. MeTa, 3aBmaHHs Ta iHQopMarliiiine 3a0e3meueHHs aHaIi3y
BUPOOHMIITBA Ta peaii3allii NpoAyKuii. AHajdiTU4HE 3a0e3MeUeHHs YIpaBJIIHHSA
JMHAMIKOIO BUPOOHHMLTBA Ta peanizauii npoaykuii. OOrpyHTyBaHHS BHUPOOHUYOT
nporpamMu mignpueMctBa. OIliHKa BIUIMBY (AKTOpPIB HA BUKOHAHHSA BHUPOOHHYOL
nmporpamMu. AHaJIITHYHE 3a0€3MeUYeHHS YMpaBIIHHA BHKOPHUCTAHHSIM TP YIOBUX,
MaTep1aJIbHUX PEeCypcCiB, 3ac001B Mpalil B P O1IeCl BAKOHAHHS BUP 0OHUYOI [P OTpaMHu.
AHaniTnuHe 3a0€31e4eHHs] yPaBIiHHS BUP OOHUYMMU 3an1acaMu. AHaJIITUYHA MO 1€J1b
pO3paxyHKy IMOPIYHOI BapTOCTI 3aroTiBil BUPOOHWYMX ab0O TOBApHHX 3allaciB.
AHaITHIHA MOJENh OOTPyHTYBaHHS PIMICHHS MPO AOIIBHICTD OTPpUMAHHS 3HIKKHU
nocTavajibHUKa Ha I[iHY NpUA0aHHS BUPOOHWYHUX 3amaciB. Meroauka OajbHOI Ta
PEUTUHIOBO1 OI[IHKH [TOCTaYaJIbHUKIB J1sI BAOOPY KP aIlloro MocTavyaabHUKA.

Tema 6. AnasiTuuHe 3a0e3ne4eHHs1 yNIpaBJIiHHA 0CHOBHMMHU 3aco0amMu

ExoHOMIYHA CyTHICTb OCHOBHHX 3acO0IB Ta iX pOJIb B CUCTEM1 yHpaBJIIHHSA
nianpuemctBoM. Knacudikaiis ocHoBHuX 3aco6iB. Cucrema ynpaBiliHHS OCHOBHUMHU
3acobamu migmpuemctBa. Lluri Ta 3aBmaHHA yHpaBIiHHSI OCHOBHHUMH 3aco0amu
AP UEMCTBA HA PI3HUX 1€p apXIYHUX P1BHAX yHp aBiiHHsI. MeTonnuHe 3a0e3nedeHHs
YOpaBJIIHHA OCHOBHMMM 3aco0amu mianpuemcrBa. DyHKOIT  aHAJIITUYHOTO
3a0e3mneueHHs yIp aBJIiHHSI OCHOBHUMU 3aco0amu mignpueMmcta. CydacHi mMiaX0aH 10
yIIpaBIIHHSA OCHOBHUMH 3acobamu mignpueMmcrBa. SMART- TexHom0TI1 yrp aBaiHHS
OCHOBHUMHU 3aco0amu. CrieriajabHi aHAIITUYHI IHCTP YMEHTH.

Tema 7. AnasniTuuHe 3a0e3n1e4eHHS P UIHATTS AMIHICTPATUBHUX PillIeHb

OcHOBH TPUUHATTA aJAMIHICTpaTUBHUX pimeHb. CTpyKkTypa mepcoHany
AP UEMCTBA 3a KBaJ11(hiIKOBAaHKUM P 1IBHEM Ta KaTeropisiMu noca. Busnauenns notp eou
oprasizauii B MEpCOHaJl Ta LUIAXIB KHOro 3ajllydeHHsi. MeToau BHMIpIOBaHHS
MPOAYKTUBHOCTI mpari. PakTopu Ta pe3epBH MIABHINCHHS €()EKTHBHOCTI TIparil
rep cCoHany. AHaji3 BUTpaT Ha oriaTy nparmi. HanpsMku aHamiTHaHOTO 3a0€e3medeHHs
OPUUHATTA pilieHb y cdepl ynpaBiiHHS MEPCOHAJIOM MIANPHUEMCTBA. AHaIITUYHE
3a0e3neueHHs p eallizallii KaJpoBoi 1 COLIAIbHO1 MOJITUKY Ha MANPUEMCTBI. CyTHICTH
Ta Il KaapOBOi MOJITHKH. YTPaBIIHCHKI PIMIEHHS IOA0 MpodeciiiHol MisTbHOCTI
MpaIiBHUKIB. AHaji3 HaBYaHHSA 1 PO3BUTKY IEPCOHANTY. YNPaBIIHCHKI PINICHHS B
npodeciiiHiii JIAIbHOCTI MEpCOoHaNy. YIpPAaBJIIHChKI plllleHHS B cdepl MOTHBALIi
nepcoHany. AHami3 KOPMOPAaTUBHOI  KyJIbTypH. AHamiTuuyHe 3a0e3NeueHHs



BUKOPHCTAaHHS p000ovoro yacy. OcoOaMBOCTI P MAHATTS aAMIHICTp aTUBHUX P IIIICHb B
CYYaCHHX YMOBaX.

Tema 8. AnajiiTHuHe 3a0e3Me4eHHsI NPUHHSATTSA PillieHb 3 NP aBJIiHHSA
A0XO0/1aMHU, BUTPATAMHU Ta (PIHAHCOBUMM Pe3yJIbTATAMHU

CyTHICTb, 3HAuU€HHS, MOHATTI Ta BUAU JOXOJIB, BUTpAT 1 MNPHUOYTKY
mianpueMcTBa. 3micT Ta GyHKI npuOyTKy mianpuemcrsa. Knacudikaris 70Xo/1iB Ta
Butpat. Cxemu ¢opmMyBaHHS (IHAHCOBUX pe3yJabTaTiB manpuemcrBa. Cucremu
yOpaBJIiHHA BUTpaTaMM MIANPHUEMCTBA. AHANITUYHE 3a0€3MeYeHHS YIpaBIIiHHS
BUp oOHMUMMH BUTpaTaMu. Criocobu nudep eHuiamnii co6iBap TOCTI TOTOBOT P OTYKIIii
OIATPUEMCTBA HA CYKYIHI 3MIHHI Ta CyKYyIIHI ITOCTiHI BUTpAaTH. AHAJIITUYHI MOJAEII
MMOBEIIHKY BUP OOHUYMX BUTp aT. ETanu moIiTHKY yIIp aBIIHHS JOX0IaMH, BUTP aTaMU Ta
(biHaHCOBUMMU pe3yabTaTaMu. MeToau NpUUHATTS PIlIeHb 3 YIPAaBIiHHA JOXOJaMH,
BUTpAaTaMU 1 (PIHAHCOBUMHU P E3yJIbTaTaMM MNP UEMCTBA. METOIM BU3HAUECHHS TOUKU
0e330UTKOBOCTI. AHaNITUYHE 3a0€3MeUeHHSs, KE 3aCTOCOBYIOTh MiJ Yac MpUWHATTS
pIIIeHb 3 yIIp aBIIiHHS JOX01aMH, BUTpaTaMu Ta (piHAaHCOBUMHU pe3yabTaTaMu. OIiHKa
BUTpPAT 3a CTaTTSIMU KaJIbKyJIIOBaHHS. YTIPaBJIIHCHKI pIIIEHHS, CHOPsIMOBaHI Ha
M1ABULIEHHS €PEKTUBHOCTI yIIP aBIIHHS 10X0IaMH Ta BUTP aTaMHU MiJIIP U EMCTBA.

Tema 9. AnaniTnuHe 3a0e3nevyeHHsI NPUHHATTS (PiHAHCOBHUX pillleHb
OcHOBM TNpUUHATTS (PIHAHCOBUX PpIlIEHbh HA MIANPHUEMCTBI. BuzHaueHHs
(diHaHCOBOI AlsIbHOCTI mianpuemcrBa. CyTHICTh (pIHAHCOBUX pillieHb. Bapiantu
binarcoBux pimeHs. Popmu (piHAHCYBaHHS aKTHUBIB 3a JDKEpeEIaMHU IOXOKECHHS
¢dinancoBux pecypciB. @iHaHCOBa MOMITHKA TiaANpuUeMcTBa. ONTUMaIbHA CTPYKTypa
¢inancyBanHg. DiHaHCOBa pIBHOBara MDK BJIACHUMH Ta 3ajJy4e€HUMH KOUITAMHU
nianpueMctBa. Mojaeni ¢piHaHCOBOTO yIpaBliHHSA MATPUEMCTBOM (0ajlaHcOBa MO 1€ b
(GIHAHCOBOTO yIIPaBIIHHSA, MOJCIIOBAaHHSI MAaWHOBOTO Ta (PIHAHCOBOTO CTaHY
HiANPUEMCTBA, MOJENb YNPAaBIiHHSA MNPUOYTKOM, aHATITHUHI MOJEN1 YIpaBiiHHA
IPOILIOBUMH MOTOKaMHU, MOJIEN1 MPOTHO3yBaHHS (JIHAHCOBOTO CTaHy MiANPHUEMCTBA).
AHaniTuuHe 3a6e3neueHHs p eanizaiii (PiHaHCOBOT MOJTITUKH MIJIP UEMCTBA. AHAIITHYHI
METOI1 OIIHKY (JiIHAHCOBHUX P U3HKIB
3micmoeHUL M0OY/Ib 2.
Tema 10. Cucremunii aHaJIi3 TA METOAM CUTYAIHHOT0 aHAJII3Y B IPUIHATTI
yIPaBJIiHCHKHX pillleHb
CyTHICTh, 3HaYEHHS 1 MPHHIMIHN CUCTEMHOTO aHamizy. MeToau CHUCTEeMHOTO
aHaJi3y B [P UMHSTTI yIIP aBIIHCHKUX pillieHb. Mo1eJ1i Ta METO AU CUCTEMHOT'O aHATI3Y B
PO3B’s13aHH] YIIP aBIIHCHKUX P 00J1eM. 3HAUEHHS 1 I UHLIMIIM CUTYallIfHOT O aHa13y B
NP UAHATTI YOPaBIIHCHKUX pilieHb. CyTHICTh CUTYalIHHOTO MIIXOAY 1 CUTYyaliiHOTO
aHami3y. MeToau CUTyaIiifHOro aHaai3y B CHCTEMI TP HHHATTS yIIP aBTIHCHKUX PIIICHB.
Jlxepena iHbopMmali s TpoOBEASHHS aHali3y. Mojeni CHTyaliiHOTO aHaji3y B
cCUCTeM1 PO3B’Si3aHHSA YHOpaBIIHCbKUX TmpoOiseM. Meronquka SWOT- ananizy.
Tpanuuiitai ciocoOu aHaIi3y B CUCTEMI NP MHHATTA YIIP aBIIHCHKUX pimeHb. Crocoou
CTOXACTUIHOTO (DAaKTOPHOTO aHANI3Yy Ta CIIOCOOM ONMTHMI3allli MOKAa3HHUKIB B CUCTEMI
P UAHATTS YIIP aBJIIHCHKUX P illIEHb



Tema 11. AnaniTuune 3a0e3nev4eHHsI NPUITHATTS pPillleHb NPOTHO3YBAHHS
PO3BHUTKY MiINPHEMCTBA

CyTHICTH Ta pOJb NPOTHO3YBaHHA PO3BUTKY mianpuemcrBa. Knacudikaris
NP OTHO31B MIANPHUEMCTBA. THIKM MPOTHO3YBaHHSA PO3BUTKY MiANpHUEMCTBA. Mojeni
OpUAHATTA PIlIEHb Yy TMPOTHO3YBaHHI PO3BUTKY MiANpUEMcTBA. Meroau, 110
3aCTOCOBYIOTBCSI B MPOTHO3YBaHHI 1 iX XapakTtepuctuka. Mojaeni MporHO3HO1
¢dinancoBoi 3BiTHOCTI. [IpoTHO3yBaHHS CKJIaJOBUX €JIEMEHTIB Oi3Hecy. AHai3
I'P OIIIOBHX MOTOKIB MP U ITP MMHATTI YIIP aBIIHCHKUX P IIIICHB y TP OTHO3YBaHHI P 03BUTKY
AP UEMCTBA.

Tema 12. AnajiiTuuHe 3a0e31e4eHHs YIIPABJIIHHA eKOHOMIYHOIO 0e3MeK010
MiIMPHEMCTBA

CyTHICTP €KOHOMIYHO1 Oe3NeKd MIANPUEMCTBA Ta 11 MICIIE B CHUCTEMI
EeKOHOMIYHO1 Oe3mneku kpainu. Kpurepii Ta 1HAUKATOp U OLIHKA EKOHOMIYHO1 O€31eKH
nmianpueMcrBa. IlepegymMoBM Ta UYMHHUKM 3MIMHEHHS EKOHOMIYHOI Oe3meku
AP KIEMCTBA. AHATITHIHE 3a0e31MeUeHHS eKOHOMIYHOT O€3ITeKH ITi AP UEMCTBA.

4. Crpykrypa 3ajliKOBOr0 KpeIuTy 3 [JUCHUIUIIHM «AHAJITHYHE
3a0e3Mme4YeHHs] yIPaBJIiHCHbKHUX PillleHb)
(1eHHa hopMa HABYAHHS)
KinpkicTh rogun
.. | Ipaxruuni |Camocriitial Tpeniar |IHoUBiRYaTHHA Konrposeni
Jlekuii 3aX0H
3aHATTA pobora pobora
3micmosuti mooyaw 1.
Tema 1. Teoperuuni OcHOBH MoTouke
aQHAJIITUIHOTO 3a0e3MeUeHHS 2 9 4 OTHUTYBAHHS,
OPUAHSTTS YOPaBIIHCHKUX yTpaBIHCbKI
pillIeHb curyanuit
Tema 2. [Ilpomec mnpHAHATTS 5 5 4 TecTyBaHHS,
YIPaBJIIHCHKUX PIIIEHb 1 AinoBi irpu
Tema 3. Meroau4Hi OCHOBH TectyBaHHs,
MiATOTOBKU MPOEKTIB 2 2 6 yTpaBIiHChKi
YIPaBIIHCHKUX PillIeHb cuTyamii
Tema 4. Amnaniz BapiaHTiB 1 [oToune
HiZArOTOBKA MPOEKTIB 2 2 6 OTHTYBA HHA
YIPaBIIHCHKHUX PIILICHb 5
Tema S. AHnanituaae Hotoune
3a0e3MeueHHs NPUAHSTTA 2 2 6 OTNTYBa HH,
. UI0B1
BUPOOHUYMX PIllIEHb FILTOBL IrpH
Tema 6. Amnanitnaae Hotoune
3a0e3MeyeHHs yIpaBIiHHA 2 2 6 OHHTYBAHHA
OCHOBHHMH 3aco0amu 5
Tema 7. AHaniTH4He M
. OyJIbHE
3a6gsgequHﬁ ~ TIPUHHATTA 2 2 8 TecTyPaHHA
aJIMIHICTPATHUBHUX PIICHB
Tema 8. AHamiTHYHE 3a0€3MCUEHHS [porpamoBan
NPUIHSTTS PIIeHb 3 yIPaBIiHHS 2 2 6 i1ii KOHTPOJIB,
JIOXOJ/IaMH, BUTpaTaMu Ta PO3B’s30K




(biHaHCOBUMHU pe3yJIbTaTaMu 3anad,
aHaJIITUYHUX
Ta
TPEHIHTOBUX
BIIpaB
Tema 9. AnaniTuuHe 3a0e3ne4eHHS [IporpamoBat
NPUHHATTS (QIHAHCOBHX PillICHb 4 4 8 (111 KOHTPOJIb,
PO3B A30K
3aza4d
3micmosHuti Mooy 2.
Tema 10. Cucremuuii aHamgiz Ta MoToure
METOOAN CI‘/ITyaU;II/IHOFO aganny B 4 4 8 OHI/I:FyBaHHSI,
MPUNHSATTI YIIPaBJIHCBKUX PO3B A3y BaHHA
pillIeHb sajad
Tema 11. AHaITH4YHe
3a0€3TICUCHHS IPHAHATTS PileHs |, 4 3 ) Tectysanus,
PO3B’sI3yBaHHS
MPOTHO3YBAHHS PO3BUTKY sanau
MiITPUEMCTBA 1
Tema 12. AHaniTH4He Motoure
3a0e3meueHHs praBJ'IiHHSI 2 2 8 ONMTYyBaHHS,
EKOHOMIYHOIO 0e31neKoro PO3B’3yBaHHs]
nianpueMcTaa 3agad4, KeHciB
Pa3zom 30 30 78 8 4
(3a0uHa (popMa HABYAHHS)
KinpkicTh rogun
Texuii [paxruyni CamocriiiHa po0oTa
3aHATTSA
3micmosutimooyas 1. Memoou nputinammsi ynpasiiHcoKux piuieHsb
Tema 1. TeopeTHyHI OCHOBU aHAIITUYHOTO 3a0€3TICYCHHS
NPUHHATTS yIPaBIiHCbKUX PillIeHb 1 - 12
Tema 2. TIponec npuiHSITTS yIpaBIiHCHKUX PILIIEHb 1 1 12
Tema 3 MeTOﬂlfIqu OCHOBHU IIITOTOBKH MPOEKTIB 1 1 12
YIPaBJIIHCHKUX PIIICHb
Tema 4 AHan'ia BapiaHTIB 1 TMIATOTOBKA MPOEKTIB 1 i 15
yIPaBIIHCBKUX PIllICHb
Tema 5. AmnajituuHe 3a0e3MeYeHHS  NPUNAHSATTS ) i 12
BUPOOHHUYUX PillleHb
Tema 6. Amnamituude 3a0e3nedeHHS  YNPaBIiHHS i i 10
OCHOBHHUMH 3ac00amMu
TeM_a . 7. AHaJ'Ii.TI/I‘{He 3a0€3MeyYeHHs  MPUAHATTA ) i 12
aJIMiHICTPATUBHHX PillICHb
Tema 8. AmnHamitTnuHe 3a0e€3NEUCHHS TPUUHATTS
pillieHb 3 YNpaBIiHHS JOXOAAaMH, BHUTpaTaMH Ta ) 3 12
(hiHAHCOBUMHU pe3yJIbTaTaMu
Tema 9. AmnamitnuHe 3a0e3NEUCHHS TNPUUHATTA ) ) 12
(biHaHCOBUX pIlICHb
3micmosHuti Mooyas 2. [ncmpymenmapiti ingho pmayiiiHo-aHanimu4Ho20 3a0e3nedeHHs
VAP ABIHCHKUX PileHb
Tema 10. CucreMHuii aHami3 Ta METOJM CUTYAI[IHHOTO 1 ) 10
aHaJi3y B IPUNHSATTI yIPABIIHCHKUX PIIICHb
Tema 11. AmnanituusHe 3a0e3ledeHHs] NPUMHATTS 1 - 10




pillieHb MPOrHO3YBAHHSI PO3BUTKY MIJIPUEMCTBA

Tema 12. AmnamituuHe 3a0e3MeUEHHSI YMPABIIHHSA
€KOHOMIYHOIO O€3IEKOI0 MiANPUEMCTBA

Pa3zom
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5. TemaTnka NpaKTUYHUX 3aBJIaHb

IMpakruune3auarra Ne 1 (2 ron)
Tema 1. TeopeTnuHi 0CHOBM aHAJITUHYHOI 0 3a0e3MeYeHHS P UITHATTA
YIPaBJIHCHKHX PillieHb
Mera: HaOyTTs 3HAaHb IIOJ0 TEOPETUYHMX Ta HAYKOBUX OCHOB MPUNHSATTA

YIIp aBTIHCHKHUX P IIIIEHB B P O1IEC1 AISTIBHOCTI Cy0’ €KTa TOCIIOJapIOBaHHS.

IIuTanHsa 1151 00rOBOPEHHA:

CyTHICTb Ta 3HaYEHHS P1IIEHb Y CUCTEMI1 YN aBI1HHS MiANPUEMCTBOM.
Po3po0Oka 1 mp HAHATTS yIIPaBIiHCHKOTO PIITICHHS

Knacudikaiiist Ta OCHOBHI BUMOTH J10 YIIP aBIIHCHKUX P 1IIIEHb.
AHaJIITUYHI JOCITII)KEHHS IPOLECY P UAHATTS YIPABIIIHCHKUX PILICHb.
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Mpaktuune 3anarTa Ne 2 (2 roa)

Tema 2. Ilpouec npuilHATTS YNPaBJIIHCbKHUX PillleHb

Mera: HaOyTTS 3HaHb LIOJO0 PO3YMIHHS €TAHOCTI NPOLECY MNPUUHATTA

yIPaBIIHCHKUX P1ILIEHb.

Iutanus 1151 00TOBOPEHHSI:
1. YMoBHU Ta piBHI P UMHATTA YTIPaBIIHCHKUX P ILIEHb
2. ETanu np WiAHATTS yIIPaBIiHCHKUX PIllICHb
3. Pousib kepiBHUKA B 1P OTIECT TP UAHSITTS P IIIIEHb
4. Mopeni np HAHATTS yIIPaBIIHCHKUX PIIICHb

Ipakrnune 3anarTa Ne 3 (2 rox)

Tema 3. MeTogu4Hi 0CHOBHU iATOTOBKHU MPOEKTIB YNPaBJiHCHKUX PillleHb

Mera: HaOyTTS TEOpETUYHMX 3HAHb Ta MPAKTUYHUX HABUYOK IIIOJIO

3aCTOCYBaHHS METO/I1B Ta MOJIeNIEH JIJIs P UHHSATTS Y aBIIHCHKUX P ILIEHb

IIuTanHs 1151 00rOBOPEHHA:

1. Mertoan ympaBIiHHS TPOILECOM PO3POOKH, TNPUHAHATTA 1  peamizaiii
YIIP aBJIIHCHKUX P IIIIEHb.

2. ExoHOMIYHMI aHAJI3 TP P UAHATTI YIIP aBIIHCHKUX PILLIECHbD.

3. Mogperni B cucTeMi ynp aBIiHCHKHX P 1IIEHb.

4. BuxopuctanHs iHpopMaIltii A1 IPUHHATTS YIIPaBIIHCHKUX PIllICHb.

IpakTuune 3ansarTa Ne 4 (2 rox)
Tema 4. AnaJii3 BapiaHTIB i MiIT0TOBKA NPOEKTIB YNPAaBJIiHCHKHX PillleHb
Mera: HaOyTTd 3HaHb LIOJ0 TEOPETUYHUX T4 HAYKOBHUX OCHOB AaHAJIITUYHOL

poOOTH MPUHUHATTS YOPaBIIHCBKUX pIINIEHb B TMPOLECT IISJIBHOCTI Cy0’€KTa
TOCIO/IapIOBAHHS.

IIuTanHsa 1151 00rOBOPEHHA:
1. Bubip BapiaHTIB 1 Ip OLIEC TIATOTOBKU MPOEKTIB YIPABIIHCHKUX PIIICHb.



2. Cknan 00’ exTiB opTaHi3alii aHaTITHIHUX TP OLEYP Ta AaHATITHIHOT TISITBHOCTI
Ha MNP UEMCTBI.

Mopeni anamnizy 3 HiATOTOBKY Bap1aHTIB PILLIEHHS

CyTHICTh 1 BUZIM KOHTP OJIIO 32 BUKOHAHHSM P IIIICHHS.

AHanitTuyHe 3a0e3neueHHs, HeOOX1AHE MiJ] Yac MPUUHATTA PIIIEHb B YMOBax
BU3HAYECHOCTI, HEBU3HAUEHOCTI Ta PU3UKY.

ok ow

Ipakrnune 3anarTsa Ne 5 (2 rox)
Tema 5. AnaniTnuHe 3a0e3ne4eHHS NPUHHATTS BUPOOHUYMX PillleHb
Mera: 3aKkpinuTH y CTYJIEHTIB T€OPETUYHI 3HAHHS Ta PO3BUHYTH I aKTHUYHI
HaBHMKHU 32CTOCOBYBAaHHS MOJIE1 pO3POOKH 1 MPUIHATTS YNPaBIIHCbKUX PIIIEHb AJIs
BHU3HAYEHHS ONTHUMAaJbHUX IIOTP €O B pecypcax.
IIuTaHHs 17191 00T OBOPEHHS:

1. Mera, 3aBaanHa Ta iHQop MalliitHe 3a0e3MeueHHs aHaI3Yy.

2. OOrpyHTyBaHHs BUPOOHUYO1 1P OrpaMu MIANPUEMCTBA.

3. Ouinka BBy (haKTOP 1B HA BAKOHAHHS BUPOOHUUOT MPOTpaMHu.

4. AranmiTiaHe 3a0e31eUeH s yIPaBITIHHSI JUHAMIKOIO BUPOOHUIITBRA.

IpakTuune 3ausaTTsa Ne 6 (2 rox)

Tema 6. AnajiiTu4He 3a0e3Me4eHHs YIIPABJIIHHS 0CHOBHUMH 3aco00amMu
Meta: HaOyTTS 3HaHH OpPTaHI3AlIMHUX OCHOB AHATITUYHOTO 3a0e3redyeHHs
1010 TOOYTOBH Ta 3aCTOCYBaHHS ONITUMIZAIIMHUX MOJIeTIEH 1151 OLIIHKU €(peKTUBHOCTI
BUKOPMCTaHHS OCHOBHUX 3aCO01B MiJIP UEMCTB.
Iutanus 1yt 00roBOpeHHs:
1. ExoHOMIUHA CYyTHICTh OCHOBHHMX 3aCO0IB  Ta iX pOJIb B CUCTEMI yIIpaBJIiHHSA
1P UEMCTBOM.
2. Meroauka OIiHKY MOKa3HUKIB €(h)eKTHBHOCTI BUKOP UCTAHHS OCHOBHHX 3aCO0IB.
3. IadpopmaniitHo-aHAMITHIHE 3a0€3MEUEHHS YMPaBIIHCBKUX PIMICHh 100
yIIp aBJIiHHS OCHOBHUMH 3aCO0amMHu.
4. CyuacHi TeXHOJIOTI] yIIp aBIiHHA OCHOBHUMH 3aCO0aMH MiANPHUEMCTBA.

MpakruuHe 3anarTa Ne 7 (2 ron)

Tema 7. AnaniTuuHe 3a0e3neyeHHsI IPUITHATTS AAMIHICTPATUBHUX PillieHb.
Mera: 3acTOCOBYBaTH OTPUMaH1 3HAHHS 3 TEOP 11 P UHHATTS A IMIHICTP ATUBHUX P IIEHb
TUIs. BUPp OOJICHHS 1 P MAHSTTS KepyIOUnX pIllieHh B YMOBaX BU3HAYEHOCTI, HETIOBHOI
BU3HAYCHOCTI 1 KOH(IIIKTY.

IIuTanHsa 1151 00rOBOPEHHA:
1. BusHaueHHs1 noTpeOU opraHi3aliii B Iep COHaJ1 Ta LIJIAX1B HOT0 3aTy4eHHS.
2. YTip aBIiHCHKI p iIEHHS 110,10 TTPOECIHOT T1SITBHOCTI T aIlIBHUKIB.
3. YrpaBmiHChKI pilieHHs y cdep1 MOTHBAIIII.
4. Ananitnuse 3a0e31e4eHHs BUKOPUCTaHHS P 000YOT0 Yacy.
5. Oco0aMBOCTI NP UAHATTS aIMIHICTP AaTUBHUX P ilLIEHb B Cy4aCHUX YMOBaX.

IMpakrnune 3anarTa Ne 8 (2 ron)



Tema 8. AnajiiTuuHe 3a0e3neYeHHsI MPUAHSITTS pillieHb 3 yNPpaBJIiHHS
A0X0/1aMH, BUTPATAMH Ta (PIHAHCOBUMH Pe3yJIbTATAMHU

Mera: 3aKkpinUTH y CTYJEHTIB TEOPETUYHI 3HAHHA Ta PO3BUHYTHU IPaKTUYHI
HABHKH 3aCTOCYBaHHS HAWOUTBIIT ONITUMAJIBHAX MO/I€JIEH Ta METO/ 1B IP UHHSATTSI P IlIIEHb
3 yIp aBJiHHS J0XO0AaMH, BUTpaTaMHu 1 ((IHAHCOBUMH P €3yJIbTaTaAMHU.

IIuTanHsa 1151 00rOBOPEHHA:
1. CyTHiCTh, 3HaUYEHHS, MOHATTA Ta BUU TOXO/1B, BUTP AT 1 TP UOYTKY MiIIIPUEMCTBA.
2. Knacudikamis 10X0IiB Ta BUTpaT.
3.dopmyBaHHS YUCTOTO MPUOYTKY MiAMPUEMCTB.
4. AHaliTH4YHI METOAM NPUUHATTA PIII€Hb 3 YNPaBIIHHA JOXOJAaMH, BUTpATaAMHU 1
(p1HAHCOBUMU P €3yJIbTaTAMHU MIJIP HEMCTBA.
5. Cucremu ymp aBiiHHS BUTPATaAMH.
6. O1riHKa BUTpAT 3a CTATTSIMU KaJTbKYJTIOBAHHSI.
/. AHaii3 e)eKTUBHOCTI CUCTEMH YIIp aBJIIHHS IPUOYTKOM MiANPUEMCTBA

IpakTuune3anaTrsaNe 9, 10 (4 ron)
Tema 9. AnaniTuune 3a0e3neyeHHsi NPUITHATTA QiHAHCOBHUX PillieHb
Mera: 3aKkpinuTH y CTYJEHTIB TEOPETUYHI 3HAHHA BUKOPHCTAHHS METOMIB
P UAHATTS (PIHAHCOBHX P IIIEHB JJIs p 03B’ sI3aHHS KOHKPETHUX 3aB/IaHb.
IIuTanHsa 1151 00rOBOPEHHA:
1. CyTHicTh (pIHAHCOBUX pIIEHb.
2. banancosaMozenb (hiHAHCOBOTO YIPABIIHHS.
3. MonaentoBaHHA MaitHOBOTO Ta (JiIHAHCOBOT'O CTaHY IiINMPHEMCTBA.
4. Mopenb ynpasiiHHS TPUOYTKOM.
5. AHanITU4H1 MOJIEN1 yIIPaBIIHHS I'POLIOBUMHU TOTOKAMHU.
6. Mopemi np orHo3yBaHHS (PIHAHCOBOTO CTaHY MIATPHUEMCTBA.
7. AHamTHYHI METOIH OIIHKY (DIHAHCOBUX P U3HKIB.

IMpaxkrnune3anarra Ne 11,12 (4 ron)
Tema 10. Cucremunii aHaJii3 Ta MeTOAM CUTYAIIHHOT0 aHAJII3Y B IPUIHATTI
YHpPaBJIiHCHKHX PillleHb
MeTta: 3aKpiUTU Yy CTYJEHTIB TEOPETUYHI 3HAHHS 3aCTOCYBaHHS METOJIB 1

p UOMIB aHAJI3Y, K1 TOLLIBHO BUKOPUCTOBYBATH IiJl YaC NP OBEJEHHS CUCTEMHOTO Ta
CUTYAIIHHOTO aHATI3y y BUP IIIIEHH] yIIP aBITIHCHKUX IP 00JIEM.
IIuTanHsa 1J151 00rOBOPEHHSA:
CyTHICTb 1 pOJIb TP OTHO3Y BaHHS A1sIbHOCTI MATPUEMCTBA.
Krnacudikarrist mp orHo3iB mianpueMcTBa
Mertou, 1110 3aCTOCOBYIOTHCS B P OTHO3YBAHHI 11X Xap aKTEPUCTHUKA.
Mopeni np orHo3Ho1 (hiHaHCOBOI 3BITHOCTI.
[IporHo3yBaHHs CKJIaJJOBUX €IIEMEHTIB O13HECY .
MeTtoau cUCTEMHOT'0 aHaJli3y B P MHHSATTI yIPaBIiHCHKUX PillICHb.
Moieni Ta METOIM CUCTEMHOTO aHaJIi3y B p O3B’ I3aHH1 yIIP aBTIHCHKUX P 00JIEM.
Metoau cuTyauiiHOTO aHaJ13y B CUCTEMI P UAHATTS YIIP aBIIHCHKHUX PIILIEHb.
Mopeni cutyaniiHOTro aHaji3y B CUCTEM1 p O3B’ sI3aHHS yIIPaBITHCHKUX MPOOIIEM.

oCoNOOAWNE
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Ipaxkruune 3ansarTa Ne 13, 14 (4 ron)
Tema 11. AnasiTuuHe 3a0e3ne4yeHHs] NPUMHATTS pillleHb NPOTrHO3YBAHHSA
PO3BHUTKY MiINPHEMCTBA
Mera: HaOyTTsI 3HaHb OPTaHI3aIMHUX OCHOB Ta MP AKTUYHOTO 1HCTP YMEHTAP1I0
NP UAHATTA P ilIEHb y TIP OTHO3YBAHHS P O3BUTKY TTi TP HEMCTBA.
IIuTanHsa 1151 00rOBOPEHHA:
1. CyTHICTb Ta p 0JIb 1P OTHO3YBaHHS PO3BUTKY MiMPUEMCTBA.
2. Kimacudikartis mp orHO31B pO3BUTKY IMiIIPHUEMCTBA
3. AHaii3 TrpoOIIOBUX IMOTOKIB MPH MPHUUHATTI YHPAaBIIHCBKUX pIIIEHb Y
P OTHO3YBaHHI P 03BUTKY IMiAIPHEMCTBA.
4. Meroau, 1110 3aCTOCOBYIOTHCS B [P OTHO3YBAHHI 11X XapaKTEPUCTHKA.
5. Mogaeni np orHo3HO1 (hiHAHCOBOT 3BITHOCTI.
6. [Ip orHo3yBaHHS CKJ1aJ0BUX €IIEMEHTIB O13HECY .

MpakTuune 3ansarrsa Ne 15 (2 roa.)
Tema 12. AnajiTnuHe 3a0e3ne4eHHs] YNIPaBJIiHHA eKOHOMIYHOK (e3MeK0I0
MiIMPUEMCTBA
Meta: HaOyTTs 3HaHb Ta BUP O0JICHHS HABUKIB 111010 OI[IHIOBAHHS €KOHOMIYHO1
Oe3MeKH MiAnp UEMCTBA
IutaHHs 17151 00T OBOPEHHSI:
1. CyTHICTh €KOHOMIYHOT O€3TIEKH M1 IIP UEMHUIITBA.
2. 3aBaaHHA €KOHOMIYHOT O€3IeKH i AIPUEMHHUIITBA.
3. IlepemyMoBU Ta YUHHHUKH 3MIITHEHHSI EKOHOMIYHO1T O€31EKH MNP HEMCTBA.
4. KpuTtepiiTa IHAUKATOPH OI[IHKY EKOHOMIYHOT O€3MEKH MATPHEMCTBA.

6. Camocriiina po0ota

CamocriiiHa po0oTa CTyJeHTa € BHJIOM I03aayJUTOPHOI pOOOTH CTyJEHTa
HaBYAJIbHO-JOCIIJHUIIBKOTO XapakTepy, sKa BHUKOHYETbCA B MPOILEC] BUBYEHHS
NpOrpaMHOTO MaTepiajly HaBYaJbHOI JUCIUIUIIHA «AHAJTITHYHE 3a0e3TMeyeHHs
yIPaBIIHCHKUX PIILIEHb) 1 3aBEP LIy €ThCS PA30M 13 CKJIaJaHHAM M1CY MKOBOTO ICITUTY 13
naHoil nucHUIUIiHU. TeopeTuko-npakTuyHa poOoTa B MeXaxX HaBYAJIbHOI MPOTrpaMu
JTYCIUILIIHA, SIKa BUKOHYETHCS HAa OCHOBI 3HaHb, YMIHb 1 HAaBUYOK, OJICP)KAHHX B
P oIIeCi JEKIIMHUX Ta MPaKTUIHUX 3aHATh, OXOILIIOE BCl TEMU Ta 3MICT HABYAJIbHOTO
KypCy B LUIOMY.

Mera: camocTiiiHe  BHUBYEHHS YacTUHHM TPOrPaMHOTO  Martepiany,
cUcTeMaTu3allis, TMOTJIMOJEHHs, Yy3arajibHEHHS, 3aKpilJieHHS Ta MpPaKTUYHE
3aCTOCYBaHHS 3HaHb CTYAEHTA 3 HABUAIBHOTO KYpCY Ta pO3BUTOK HABUYOK CAMOCTIHHOT
poboTH.

OCHOBHOIO METOIO CAMOCTIHHOT pOOOTH € PO3BUTOK Y CTYACHTIB aHAJITUYHOT O
MHUCIICHHS Ta MNPaKTUYHUX HABUUOK MPUMHATTA pIllleHb HA OCHOBI BMIHb
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y3arajJpbHIOBaTH 1H(GOPMAII0 BHPOOHWYOI IISJIBHOCTI MIANPHEMCTBA METOMIB il
oprasizailii, MexaHi3My (yHKIIOHyBaHHSI, METOJIB YNPAaBIIHHSI Ta peEryJIOBaHHS,
BUKOPUCTOBYBATH AaHAJITUYHI MPUHAOMHU 1 METOIMU ISl MIATOTOBKH, NPHUUHATTA 1
peasizaiiii 00TpyHTOBAHUX MOTOYHHX 1 JOBTOCTPOKOBHX YTIP aBJIHCHKUX P IIIICHb.
3aBAaHHs CaMOCTIHHOT pOOOTH 3 NHCHMIUIIHU «AHATITHYHE 3a0e3TMeUeHHS
YOPaBIIHCHKUX PIlIEHb» BUKOHYETHCS CAMOCTIHHO KOKHHMM CTYJCHTOM Ha OCHOBI
c(OopMOBAHOTO MAaCUBY BUX1THUX (TI€p BUHHUX) TaHUX, 0(OPMIICHUX Y BUTJIIS111 TAOJIHIIL

CtyneHnty HEOOXIIHO BHKOPHCTOBYIOUM CydacHl 1HGOPMAIHO-aHAIITHYHI
TEXHOJIOT1i Ta METOIH, 1110 3aCTOCOBYIOTHCS TP U IP UMHSATTI YIIP aBJIHCHKUX P 1IEHb:

1) nmatu 3arajpHy OIIIHKY BHKOHAHHS BUPOOHMYOI MpPOTpaMu, BH3HAYHUTH
OpUpICT 00CATIB NPOAYKIII 3a PaxXyHOK 3pPOCTaHHA MPOJYKTHMBHOCTI Mpami i
TIOJIIIMIITEHHS CTP YKTYPH BHP OOHUYOT0 TIEp COHATY; MaTep1aIbHUX P €CYypPCiB, MAIIHH 1
oOnamHaHHSA, 3pOOWTH y3arajJbHEHHA IIOJO0 MOOUTI3aIii HasBHUX PE3EPBIB,
OOTpyHTYBaTH 3pOCTaHHS IMPOIYKTUBHOCTI Mpalli Ta 3pOCTaHHS 32 PaXyYHOK IbOTO
¢dakropa,o0csAriB BUp OOHUIITBA,

2) 3MIMCHUTH AHAIITUYHI PO3PAXyHKH 3MIHH PIBHS BHPOOHHYHX 3aTpar 3
BpaxyBaHHIM OpTaHI3allIiHO-TEXHIYHUX (PaKTOPIB BIUIMBY Ha OKpPEMIi KaJbKyIsLIHHI
CTaTTI BUTPAT;

3) oOrpyHTYBaTH 3HIKEHHSA COOIBapTOCTI MPOAYKINI 32 CTATTIMU BUTpAT Ta
3MIHHU CTP YKTYPH BUI1B BUP OOHUIITBA TA TIP HHHATH yIIP ABJITHCHKE P IIIICHHS;

4) naTy OLIIHKY BaJ0BOIO MPHUOYTKY;

5) po3paxyBaTu BIUIUB Ha MPUOYTOK IHTEHCUBHHUX 1 €KCTEHCUBHUX (PAKTOPIB
(0OcATiB BUp OOHUIITBA, y T.4. HOTO 3MIHY Ha P aXyHOK 3MIHHA YUCEITHLHOCT1 P O0ITHHKIB,
P 0Ty KTUBHOCTI IIp alll, 3MIHH p 1BHS BUP OOHUYUX BUTPaT);

6) 3p 0OUTH BIAMOBI/THI AaHATITUYHI BACHOBKH;

7) BHECTM MPOMO3HULII MO0 PO3MNOAUTY NPUOYTKY, L0 3aJUIIAE€ThCA B
P O3TOPSIKEHH] Op raHi3arii;

8) BU3HAUUTH BaJIOBUIl MPUOYTOK 1 PiBEHb PEHTA0EIBbHOCTI BUPOOHUIITBA,
3iCTaBUTH HOTO 3 BIANOBIIHMM TOKa3HUKOM TOTEPEIHLOI0 POKY Ta BHU3HAUYUTH
(baKTOP ¥ M1JIBUILIEHHS p €HTA0EIbHOCTI BUP OOHMIITBA;

9) BU3HAYMTH HANpPsSIMHU TMiABUINCHHS e(EKTUBHOCTI BHUPOOHHUIITBA HaA
TIep CIIEKTUBY;

10) 3po6uTH BHCHOBKHM IIOJ0 peaiizallli CTpaTerii miANpHUeMCTBA Ha OCHOBI
Cy4acHMX 1H(Op MaLIHHO-aHATITUYHUX TEXHOJIOT1H Ta METOAIB, 1110 3aCTOCOBYIOTHCS B
P MAHATTI yIIP aBIIIHCHKHUX P IIIICHb.

7. TpeHiHr 3 JUCHUILIIHM «AHaJITHYHe 3a0e3MeyeHHs] NPUHHATTA
YIPABJIHCHKHX PillIeHb».
3aBIaHHA TPEHIHTY

=

JlaTu OLIIHKY CTaHy BUP 0OHMYO-TOCIOAAPCHKOI N1ISIIBHOCTI HIANPHUEMCTBA;

2. 3poOuTH BHCHOBOK TIPO CEpPEAOBHINE MIANPHUEMCTBA 1 OOTPYHTYBaTH ITUTHOBI
Op1EHTUPH HOTO P O3BUTKY;

3. IlpoBectn aHamITUYHI AOCHIIPKEHHS MANHOBOTO CTaHy MiINPHEMCTBA, HOTO

JTIKBIHOCTI, TUTATOCIIPOMOXHOCTI, JIJIOBOT AKTHBHOCTI, pPEHTA0EIbHOCTI Ta

p UOYTKOBOCTI, OOy AyBaTH TP €HA0B1 MO/I€/1 P UOYTKOBOCTI IMiINP UEMCTBA;
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[1iAroTOBUTH NP OEKT €()EKTUBHOTO YIPABIIHCHKOT'O PILLIEHHS,;

3poOuTH BUCHOBKH OO0 Peaizallii cTpaTerii mianpueEMCTBa Ha OCHOBI Cy9aCHUX
1H(OpMaITHO-aHAITUYHNX TEXHOJOTIH Ta METOJIB, IO 3aCTOCOBYIOTHCS B
P UMHATTI yIIP aBIIHCHKUX P IIIEHb.

o B

1. BerymHa 4actuHAa. AKTyanli3aiiss TEeMH TpPEHIHTOBOTO 3aHATTS Ta
CTpYKTypH3allisl Mpolecy Horo mnposeacHH. O3HallOMIIEHHA CTYJZIEHTIB 3 METOIO
TP €HIHTY, HOT0 3aBJaHHSIMH, TP OIIETYPOIO IP OBEJICHHS, OUIKYBAaHUMHU P €3yJIbTaTaMHU.
[IpencraBieHHs MporpaMu Tp EHIHTY .

2. Opraniamiiina yacruHa. BCTaHOBJIEGHHSA TpaBWI MPOBEICHHS TPEHIHTY,
(¢opmMyBaHHs Manux poOouux rpyn (3-5 rpyn), BUSHAYEHHS 3aBJaHb Ta PO3MOALI
poJiei.

3. IpakTHYHA yacTUHA. BUKOHAHHS TP €HIHMOBUX 3aBAaHb y MaJHUX I'p yax 3
BUKOPHUCTaHHSIM 0a30BUX Ta I1HHOBAI[IMHUX METOJIB MPOBEICHHA TPEHIHTY 3a
BU3HAUYCHOIO TeMolo (mpobiemoro). PoboTa 13 BUKOPHUCTAHHSM MPOTPaAMHOIO
3abe3neueHHss MS Excel 13 BUKOp MCTaHHSIM BIIMOBIHUX aITOPUTMIB p 03paxXyHKY Ha
OCHOBI JaHUX (PIHAHCOBOT 3BITHOCTI MOKA3HUKIB MAHOBOTO CTaHY MNP UEMCTBA, HOT O
JIKBIJTHOCTI, TUTATOCIP OMO>KHOCTI, IJTOBOi aKTUBHOCTI, PEHTA0EILHOCTI MIIP UEMCTBA,
npuOYTKOBOCTI MIANPUEMCTBA, MOOYJ0Ba TPEHAOBUX MOJEIb HNPUOYTKOBOCTI
MIAMPUEMCTBA Ta BHPOOJCHHS aJbTCPHATHBHUX BapIiaHTIB HOTO PO3BUTKY Ha
HaWOIMK41 3-5 p OKIB BpaXOBYIOUH P €3yJIbTATH P OBEICHOT OIIIHKH.

[linroToBKa TMpe3eHTAlIMHMX MaTepiajiB 3a pe3yJbTaTaMU BHUKOHAHHS
TP €HIHTOBOTO 3aB/IaHHS.

4. IlinBeneHnHs migcyMkiB. [1pe3enTariis mp akTHIHOT pOOOTH B MaJIUX T'p yIax.
OOroBopeHHs pe3yIbTaTIB BAKOHAHHS 3aB/1aHb, 0OMIH TyMKaMHU 3 P 00JIEMaTHKU TEMHU

TPEHIHTY, MiBEICHHS MiJACYMKIB, OI[IHKA pe3yJIbTaTUBHOCTI pOOOTH B Ipymax Ta
JOCSITHEHHS IOCTABIICHUX IUJIEH Tp EHIHTY .

8. 3aco0u ouiHIOBaHHSI TA METO/IM IEMOHCTPYBAaHHS pPe3yJbTAaTiB HABUYAHHS
VY mporieci BUBUEHHS JTUCIUIUTIHE «AHATITHIHE 3a0€3MeUeHHs yIIp aBIITHChKHUX
pIlIEHbY»  BUKOPHUCTOBYIOTHCSI ~ HACTYNHI 3acoOM  OI[IHIOBaHHS Ta  METOJU
JIEMOHCTP yBaHHS P €3yJIbTaTIB HABYAHHSL:
- TIOTOYHE OTIUTYBaHHS,
- TECTyBaHHS;
- MOJ1yJIbHE TECTYBaHHS Ta ONUTYBaHHS;
- ece;
- AaHAJIITUYHI 3BITH;
- pO3paxyHKOBI Ta p 03paxyHKOBO-TpadiyHi po0OoTH;
- Ip €3€HTAaLli pEe3yJIbTaTiB BAKOHAHUX 3aBJIaHb Ta JOCI1/HKCHb;
- OLIIHIOBAHHS P €3YJIbTaTIB CAMOCTIHHOI p OOOTH CTYICHTIB;
- MICbMOBA P 000TA;
- €K3aMEH,;
- 1HII1 BUAM IHAUBIAYaTbHUX Ta TP YOBUX 3aB/aHb.
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9. Kpurepii, popMu noTO04HOr0 T2 NMiACYyMKOBOr0 KOHTPO.IIO
[TincymkoBwmit 6an (3a 100-6anpHOI0 MIKAI00) 3 TUCIUILIIHA BU3HAYAETHCS SK
Cep eIHbO3BAKCHA BEITMYMHA, 3aJ1€KHO B1JI MUTOMOT Baru KOXHO1 CKJ1aI0BO1 3aJ1IKOBOTO

Kp €UTY:
Moyis1 Mopnyss 2 Mogynb Mopnys 4 Mopnyns 5
10% 10% 10% 10% 5% 15% 40%
[ToToune Monynbhuii | Ilotoune |MonynbHui Tpemisr CamocriiiHa Ex3amen
OIIIHIOBAHHS | KOHTPOJb | | OLIHIOBAHHS | KOHTPOJb 2 poboTa
Cepenne KonrpomsHa | Cepenne  [KontposbHa | Cepenne Orrinka 3a 1. Bignosiap
apudmetnune [pobdota(temu| apupmMeTHUHpOOOTA (TEMH apupmMery  |[KOMILICKCHY Ha B4
BIJl OTPUMAHHX 1-9) e Bix 10-12) uHe 3 HACKPI3HY 3a1a49Y [rpTanms,
OIIHOK TIiT yac OTPUMAHHX OIHOK, KOWXKHE 3 SKUX =
MPaKTHYHUX OI[iIHOK TIiJT OTpHMAHH 20 Ganis, a
3aHSTH 110 qac .
X 32 niacymky 40

TeMmax 1-9 He MNPAKTUYHUX ;
piaie oHOro 3aHATH TEMaXx| BHKOHAHH Gais.
pasy Ha 2 10-12 He 51 3aB/IaHb 2. HpaK'TI/I‘lHe
paKTHYHi pinme TPEHIHTY YIIPaBJIIHCBKE
3aHATTA OJHOTO pazy aHaJIITUYHE

Ha 2 3aBaaHHs = 60

NpaKTHIHI OamiB

3aHATTSA

IIIxaja omiHIOBAaHHA:

3a mIKajor 3a HaI[lOHAIBLHOIO 3a mxanoro ECTS
YHIBEPCUTETY LIKAJIOI0
90-100 BIZIMIHHO A (BIIMIHHO)
85-89 B (my>xe mobpe)
75-84 Aodpe C (206pe)
65-74 ) D (3anoBiIbHO)
60-64 34/I0BLIBHO E (mocratHBO)
35-59 FX (He3agoBUIBHO 3 MOXIIHUBICTIO MOBTOPHOTO
. CKJIaJIaHHsI)
1-34 HE3aIOBUIEHO F (He3a10BUTEHO 3 000B’I3KOBUM
MTOBTOPHHUM KYPCOM)

10. IncTpymeHTH, 00J1aJHAHHS Ta MPOrPaMHe 3a0e31eYeHHs, BAKOPUCTAHHS

SIKUX Mependavyac HAaB4AJIbHA JUCHUILIIHA

No HaiimenyBanhs Howmep Temu

1. ITpoexrop ViewSonicPJ 7223 1-12

2. bazoBe mporpamue 3abesmeuenHs: OC Windows 10 — 3rigHo JieHsii 1-12
Microsoft IT Academy ta Microsoft DreamSpark for Students
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3. [Tporpamue 3abe3neucHns 6a3zoBux iH(opmamiiinux texuosorii: MS Office, 1-12
TeJIEKOMYHIKaIlifiHe mporpamue 3ade3neuenns (Internet Explorer, Opera, Google
Chrome, Firefox)

3. [nmuBinyansHi 3aBOaHHSA [ CAMOCTIMHOTO BUKOHAHHS (€NEKTPOHHUM 1-12
BapiaHT)
4. Zoom, Moodle 1-12
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