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CTPYKTYPA POBOYOI TIPOT'PAMU HABUYAJIBHOI JUCIATLIITHA «YIIPABJIIHHS
HANPUEMHHUIIBKOIO JIAJIBHICTIO»

1. OIINC JUCIUIIVIIHHA «YITPABJIIHHA INIAITPUEMHU I BKOIO AISAJIBHICTIO»

JAucuumiina «YnpasjiiHHS

I'any3b 3HaHB,

XapakTepucTHKA

NiANPUEMHHUIbKOIO cneniajbHiCTh, CTYNiHb HABYAJLHOI JMCHHUILTIHA
IiJIbLHICTIO BHIIOI OCBiTH
KinbkicTh KpenuTiB rajy3b 3HaHb Craryc IMCHMIIIHN:
ECTS -5 000B’s13K0Ba

28 — IlyOniune
yIIpaBJIiHHS Ta

MoBa HABYAHHA:

aJMIHICTpyBaHHS yYKpaiHCbKa
KinpkicTh 3aiIIKOBHUX Pix migrorosku:
MOYITIB — 5 creriaibHICTh Jenna — 2
3aouna — 2
281 - IlyOmiune
yIpaBJIiHHS Ta Cemectp:
aJIMIHICTpyBaHHS Henna — 3
3aouna — 3,4
KinbkicTh 3MICTOBHAX Jlexuii:

MOJYJIIB — 2

OCBITHBO-TIpO(eciiiHa
nmporpama

[TyGniuHe ympaBiiHHS Ta
aZMIHICTpyBaHHS

Jlenna — 30 rog.
3aouna — 8 rox.

[IpakTuuHi 3aHATTS:
Jenna — 30 rog.
3aouna — 4 rox.

3aranpHa KUIBKICTH
roquH — 150

CTYITIHb BUIOT OCBITH —
OakanaBp

Camocriiina poboTa:
Jlenna — 78 rog.
3aouna — 138 ron.
Tpenine — 8 rop.

[nauBinyansHa poboTa:
Jlenna — 4 rop.

TwxueBux rogud — 10,
3 HUX ayJJUTOPHUX — 4

By mincyMKOBOTO KOHTPOJTIO —
eK3aMeH




2. META 1 3ABJIAHHS BUBYEHHSA JUCLHUIIJIIHA «YITPABJITHHSA
HIANPUEMHHUIIBKOIO JIAJIBHICTIO»

2.1. Mera BUBYEHHS JUCHHUILIIHA

MeTor0 BUBYEHHS JUCHUIUTIHU «YTPABIiHHS MIIIPUEMHHUIBKOIO TISIBHICTIO» € HAOyTTs
CTYICHTAMH TEOPETHYHHX 3HaHb 3 Oi3HEC-€KOHOMIKM Ta MPAKTHYHUX HABUKIB IIOJ0 PUHKOBOTO
aHai3y 1 MPOTHO3YBaHHA KOH'IOHKTYPH pHUHKIB, BHOOpPY ONTUMaJIbHUX Oi3HEC-MOJEIEH.
JlucuuiuliHa BHBYAE€ TOBEOIHKY Ta MEXaHi3M MNPUHHATTSA pilleHb OKPEMHMH EKOHOMIYHHMHU
cy0’extamu 1moA0 OOTrpyHTYyBaHHA imei Oi3Hecy, BuOOpy cmocoOy #oro ¢iHaHCyBaHHS,
opraizalfiifHo — mpaBoBoi popmMH BeJeHHs Oi3HECy, (OPMYBAaHHS CUCTEMH YIPABIIHHS PU3HUKAMH
Ta JIIEBOTO MEXaHI3MY 3aXHCTYy BJIACHOCTI.

2.2.  3aBaaHHA BUBYEHHS JUCIHUILIIHU

3aBaaHHs BUBYCHHS JAUCIMIUIIHUA «YTPABIIHHS MiAMPUEMHHUIIBKOIO ISUTHHICTIO» TOJISITAE Y
TOMY, 11100 Ha OCHOBI TJIMOOKOTO 3aCBOEHHS TEOPETUUHUX MUTAHb C(POPMYBATH y CTYJIEHTIB 3HAHHS
I0/I0 3aKOHOMIPHOCTEW (yHKIIIOHYBaHHS Oi3HeCy Ta BMIHHS iX €(QEKTUBHO 3aCTOCOBYBATH.
OBOJIOJIHHA KypCOM TOBHHHO BHUPOOUTH Yy CTYAEHTIB HAaBUYKH HPAKTUUYHOTO BHUKOPHCTAHHS
pe3yNbTaTIB aHaJI3y PUHKY y MPOIeCl IPUUHATTS YIPaBIIHCHKUX PIIIEHD I10J0 BUOOPY HAIIPSIMKY
Oi3Hecy, OOIpyHTyBaHHs Ta peamizarii Oi3Hec-imei Ha OCHOBI BHOOPY ONTHUMalbHHX Oi3HEC-
MOZEIEN.

2.3. HaiiMeHyBaHHSI Ta ONKMC KOMIIETEHTHOCTEMH, ()OpMyBaHHS KOTPHUX 3a0e3nevye
BUBYEHHS TUCHUTILTIHU:

VY pe3ynbTari 3aCBOEHHS HaBYAJIbHOT JUCIUIUIIHYU Y CTYJEHTIB MatoTh OyTH c(hOpMOBaHI TaKi
KOMITETEHTHOCTI:

®K1. 3maTHicTh 0 comiaabHOT B3aEMO/II, 10 CITIBPOOITHUIITBA i PO3B’s3aHHS KOH(DIIIKTIB.

®K3. 3aarHicTh 3a0e3meuyBaTy JOTPUMaHHS HOPMAaTHBHO-TIPABOBUX Ta MOPAIBHO-ETUYHUX
HOPM TIOBEIIHKH.

®K7. 3natHicTh po3p0o0IsSTH TAaKTUYHI Ta OTIEPATHUBHI IIJIAHW YIPABIIIHCHKOT AISUTBHOCTI.

®KS8. 3maTHICTh TOTYBATH MPOEKTH YIPABIIHCHKUX PIllIEHb Ta iX BIPOBAIKYBATH .

2.4. TlepexymoBH JJisi BABUYEHHS JUCIHUIIIHA

[lepeqymoBaMu BUBYEHHS IHUCLUMIUIIHA «YTIPaBIIHHS MIANPUEMHHUILIBKOIO TISUTBHICTIO» €
HAsABHICTh Yy CTYICHTIB TJIMOOKMX, CHCTEMHHMX 3HaHb 3 TaKWX HaBYAJIbHUX KYPCIB:
«MikpoekoHoMika», «['ocniomapceke npaBo», «<EkoHomika i piHaAHCH TIATPUEMCTB.

2.5. Pe3yJbTaTH HABYAHHA:

[Ticns BUBYEHHS TUCHUILUIIHU «YTIpaBIiHHSA MIANPHEMHHUIILKOIO MISUTBHICTIO» (axiBelpb 3
MyOIIYHOTO YIPaBIIHHA Ta aAMIHICTPYBaHHS 3MOXE:

[TPH15. 3actocoByBaTu METOIM KOHTPOJIIO SKOCTI Y cdepi mpodeciiiHoi AisIbpHOCTI.

I[TPH19. [lemoHcTpyBaTH 3HAaHHA KOHIEMIM, METOAIB, MNPUHIMIIB Ta (QYyHKIIN
MEHEPKMEHTY B Ipolieci 3/1iiicHeHHs podeciifHOT qISNTBHOCTI B PI3HUX CeKTOpax myOiiuHoi chepu

[IPH22. VYwmitn ¢opmyBaTH Ta peani3oByBaTH IHCTPYMEHTH YIPABIiHHS MEPCOHANIOM,
BPEryJbOBYBaTH OpraHizaiiiiHi KOH(IIKTH.



3. MIPOT'PAMA HABYAJIbHOI JJUCIUILITHHA

3micmosuit mooyns 1
Op:zanizayisn ynpaeiinna NiONPUEMHUYbKOW OiAIbHICHIIO

Tema 1. TEOPETUYHI 3ACAJIU NIANNPUEMHUILITBA

[MinmpuemMuunTBO 1 prHOK. CepenoBuIe MiIIPUEMHHUITBA: MaKpo-, Me30- 1 MIKpOpIBHI.
Cyrnicts mignpuemaunTa. Llini mignpuemuunTBa. Kiacudikamis nineld miAmpuUeMHHUITBA: 3a
MacmTaboM OXOIUICHHS; 3a XapaKTepoM [SUTbHOCTI; 3a chpsiMoBadicTio gid. O3Haku
MIAMPUEMHUITBA: CAMOCTIMHA MISUTBHICTh; IHIIAaTHBHA Ta TBOpYA MisUTbHICTH; CHCTEMAaTHYHA
JSUTBHICTB; JISUTBHICTD, SIKa 3IMCHIOETHCS HAa BJIACHUW PHU3HK; JOCATHCHHS €KOHOMIYHHX Ta/abo
comiaibHUX pe3ynpTariB. O0’€KTH MiANMPUEMHHUIIBKOT ASUTBHOCTI: MaifHO, TOBapH (TIOCIIYT ), TPOIIi
1 IIIHH1 nanepu, 1HopMallis Ta pe3yabTaTH IHTEIEKTYaIbHO1 A1JIbHOCTI.

OcHOBHI NpUHUMIK Ta QYHKUI] DIANPUEMHUIBKOT AisIbHOCTI. ba3oBi mnpuHuunm
MIIPUEMHHUIIBKOT TISTTBHOCTI: BUIBHUN BHOIp BUIIB MIANPUEMHUIIBKOT AISUTBHOCTI; CaMOCTIHE
(dhopmMyBaHHS MIANPUEMIIEM MPOTPAMU CBOET AISUTBHOCTI, MEPENIKY MOCTAYaIbHUKIB 1 CIIOKUBAYIB
CBO€T MPOAYKILIi, JUKEpeN 3aTy4eHHs pecypciB TOIIO; CAMOCTII{HE BCTAHOBJIEHHS 111H HA MPOAYKI(IIO
(ToBapu, MOCIYrW); BUIBHUN HaliM MIANPUEMIIEM MpaliBHUKIB; KOMEPIIMHUI po3paxyHOK Ta
BJIaCHUII KOMEpUIMHUI puU3MK; BUIbHE pPO3MOPS/KEHHS MNPUOYTKOM, IO 3aJUIIAE€ThCA Yy
MTPUEMIIS TTICIS CIUIATH MOIATKIB, 300pIB Ta IHITUX IUIATEXKIB, epeadadyeHUX 3aKOHOM.

OyHKIIT MAMPUEMHULIBKOT AISUTBHOCTI: IHHOBAIllfHA (TBOpYA), COIliaJibHA, EKOJIOTIUHA,
pecypcHa, CTUMYITIOI0Ua, OpraHizamiiHa.

[HHOBAITIITHA eKOHOMIKA Ta MiANPUEMHUNTBO. [IOHATTS 1 Buau iHHOBaI. Pons iHHOBAIH B
€BOJIIOII EKOHOMIYHOT CcHUCTeMHU. [HTenekTyaldbHa BIACHICTh K O0O0’€KT IHHOBAIIHHOTO
MIIPUEMHHUIITBA. |[HHOBAIIIHA CIIPOMOYKHICTh KpaiHW B MDKHAPOJAHUX perTwHTrax: [oOanpHuit
ingexc imHoBaiii (Global Innovation Index), Inaekc innoBamiit Arencrsa Bloomberg (Bloomberg
Innovation Index), €spomneiicbke iHHOBaIiiHe Tabio (European Innovation Scoreboard), Inaekc
TOTOBHOCTI J10 mepemoBux/mpopuBuux texunosoriii, KOHKTAJL (A Frontier Technologies Readiness
Index), I'mobanbHuii iHgekc kKoHKypeHTOcmpomokHoCTi TamantiB (Global Talent Competitiveness
Index).

lNocnomapcekuit Komekc VYkpainu. 3axkoH VYkpainu «[Ipo iHHOBaIIdHY MiSUTBHICTBY.
Crpareris po3BuTKy chepu iHHOBamiHHOI mismibHOCTI Ha mepioag a0 2030 poky. IHHOBamiliHa
MPOAYKILis (TIOCIIYTH): TIOHSTTS, XapakKTepUCTHKA. [HHOBaIIIiHA aKTUBHICTD MIANPUEMCTB: TIOHATTS 1
METO/IUKA PO3PAXYHKY.

[limnpueMHUIITBO Ta KOHIEMIlA TapMOHIHHOTO (cTajmoro) po3BUTKY. Ekxosorizaris
MIIPUEMHHUIIBKOT JiSUTBHOCTI Ha 3acajax MHUKIOBOI eKoHOMIkH. [lianmpuemMuunTBo Ta KoHmemmis
coliaiabHOi BIIMOBIAaNbHOCTI Oi3Hecy. [IpuHIMIN colliaibHOT BIAMOBIIANBHOCTI Oi3HECY.

Jdimepamypa: [1-40].

Tema 2. BUIU IPUEMHUILITBA

Tunosorizamis  NIAOPUEMHHUITBA: TOHATTA 1  KiacudikamiiHi  migxoau. Buam
mignpuemaunTea 3rimno KBEJI. TpamguitiiiHe mignpuHeEMHUIITBO: MOHSATTS, O3HAKH, IEpeBaru Ta
He/oJIKU. [HHOBallIiiHEe MIIIPUEMHHIITBO — BEKTOP Mporpecy B Lu¢poBiil ekoHoMill. [HHOBaIlliHE
MIAMPUEMHUIITBO: TOHSTTS, O3HAKH, MepeBard Ta Hemouiku. OLIHHI KpuUTepii, IHIUKATOpU Ta
MOKa3HUKH TPAAUIIIAHOTO Ta IHHOBAIIITHOTO MiANTPUEMHHUIITBA.

BupobHuue miqnmpueMHUITBO: TOHATTA 1 KiacudikaiiiiHi o3Haku. Bumm BUpoOHHUYOTO
HIAMPUEMHUITBA 32 XapaKTepoM BIUIMBY Ha BHUPOOHWYI MPOIECH: OCHOBHE, JomoMikHe. OIiHHI
MOKa3HUKH €PEeKTUBHOCTI BHUPOOHHYOTO MiANPUEMHHUIITBA.

ToproBenpHe (KOMepLiifHE) MNIANPUEMHULTBO. Buau TOproBeabHOro (KOMepLiiHOTO)
MIAMPUEMHUIITBA 3aJI€KHO Bil PUHKY, B MEXKax SIKOTO 3JIHCHIOETHCS TOBapHUU OOIr: 30BHIIIHA
TOPTiBJIsl; BHYTPIIHSA TOpriBis. Buau ToproBensHOro (KOMEpIiifHOTO) MiIPUEMHULITBA 3aJI€KHO
BiJl MPOXO/KEHHSI TOBapy: T'YpPTOBa TOPTiBIISA, po3/piOHa Topriis. ToproBenbHO-MOCEPEAHHUIIbKA
JiSUTbHICTE. BUAM TOProBUX MOCEPEIHUKIB 3AJIEKHO BiJl BULY TTOCEPEAHUIIBKUX OTEpalliii: JuiIepH,
JTUCTPUOIOTOPH, KOMICIOHEpH, KOHCHUTHATOPU, areHTd, Opokepu. Buau TOProBuUx MOCepeTHUKIB
3aJIeKHO BiJ] MICLSl y KaHal1 pO3MOJUTy TOBapiB: I'ypTOBI TOPTrOBIi, pO3piOHI TOPrOBIIi.



[TinmpueMHUITBO HA PUHKY TOBapiB, HIHHUX HanepiB i po6ovoi cunu. IlouarTs 1 Buam Oipxk
3a npo¢iieM ASIBHOCTI: TOBapHi, (POHIOBI, BamIOTHI Oipiki, Oipka mpaui. O3Haku Ta GyHKIT OipiK.
OcHoBHI (yHKIIIT TOBapHHUX Oip>K: HAJaHHS MMOCEPETHUIBKHUX MOCIYT 3 YKJIAIaHHS TOPrOBUX YroO;
YIIOPAIKYBaHHS ONTOBOI TOPTiBJi, PETyIIOBaHHS TOPrOBUX OTNepaliid 1 BUPIMICHHS TOPTOBHUX
cynepedok; 30ip i1 myOmikamis iH(opmarii nmpo IiHM, cTaH BHPOOHHMILTBA W 1HIII (haKTOpH, IO
BIUIMBAIOTH HA I[IHU. Buay ToBapHUXOIpXK: 32 XapaKTepOM aCOPTUMEHTY; 3a CTYIIEHEM BiIKPUTOCTI;
3a TUNOM Oip»oBuX yroJ. bip>xoBuii ToBap.

IHpycTpist TOCTMHHOCTI: TOHATTA Ta CcKiIanoBi. llimnpuemHuuTBO y cdepi mociayr sk
CKiIafoBa 1iHAYyCTpii rocTtuHHOCTL. [locrmyra sIK JisTIBHICTH 3 HAQJAaHHS MaTepiaibHOTO UM
HemarepiaJbHOro Ojara iHIIKA 0co0i, MO 3AINCHIOEThCS ISl 33I0BOJICHHS il 0COOMCTUX TOTpPEO.
Buan mociyr 3a mpu3HAaYeHHSM: BUPOOHMYI, pO3MOIUTRYI, CIOXKKBYI, cycminbHi. IlepcnekTuBHi
HaNpsSMU PO3BUTKY IHAYCTPii TOCTHHHOCTI B CY4aCHUX YMOBaXx.

Jdimepamypa: [1-40].

Tema 3. OPT AHIBAIIIS HIAITPUEMHUIIBKOI JISITIBHOCTI

[ToHsATTS CyO’€KTIB 1 00’€KTIB MiANPUEMHHUIBKOT NisiIbHOCTL. Cy0’€KTH MiANPUEMHUILIBKOT
IOisuIbHOCTL:  (i3UyHI ocoOu, ropuanyHi ocobu. OpranizauiiHO-paBoBi (opMH oOprasizamii
mianpueMHUIBKOT aisnbHOCTL. ['ocnomapeskuit Konexc Ykpainu. LuBinsHuit Koneke VYkpainu.
Cy0’extu rocmnojaproBaHHs: 1) rocmojapchki opranizamii (AepXkaBHI, KOMyHajbHI Ta IHIII
MIANPUEMCTBA); 2) TPOMaASHU YKpaiHu, 1HO3eMIl Ta ocobu 6e3 rpoMasHCTBa, SKI 3/1MCHIOIOThH
rOCIOIAPChKY TISTIBHICTh Ta 3apeecTpOBaHI BIAMOBIAHO 10 3aKoHY sK mianpuemii. Cy0’ekTu
rocroaaptoBaiHs. Cy0’€KTH MIKpOMIIIPUEMHULITBA: MOHATTA 1 Kiacudikaiiiiai o3Haku. Cy0’ekTu
BEJIMKOTO MIANPUEMHULTBA: TOHATTS 1 Kiacudikamiiiai o3Haku. Cy0’e€KTH cepeJHbOro
MITPUEMHHUIITBA: TIOHATTS 1 KiTacu(iKaIliiiHi O3HaKH.

[TigmpuemMcTBO sik cy0’€KT TocmomaproBanus. [linnpuemMcTBo K OpuaAnYHA 0coOa. O3HAKH
MiIIpueEMCTBA. MeTa CTBOPEHHS MIINPUEMCTBA: 3AIMCHEHHS MIANMPUEMHUIIBKOT MIsIIBHOCTI Ta
HEKOMepIIiiiHa rocoapchka AisuibHICTh. [ToHATTS 1 6a30Bi1 KiacudikaliiHi 03HAKH THUITOJIOTI3aIlil
MIOPUEMCTB. Buam manpueMCTB 3a METO MW XapakTepoOM JISUIBHOCTI  (KOMEPIIiiHI,
HEKOMepIIiiiHi). Buam mianpueMcTB 3a HAIIOHAIBHOIO HAJEKHICTIO KamiTany (HaIioHaIbHI
MITPUEMCTBA, 3aKOPJIOHHI MIAMPUEMCTBA, 3MIIIaH1 MANPUEMCTBA, y T. Y. CIUIbHI MIANPUEMCTBA).
Bumu minnmpuemcTB 3a ¢GopMamMu BIAacHOCTI MalHa (NIPUBATHI ITINPHUEMCTBA, KOJEKTHBHI
MIANPUEMCTBA, KOMYHAJIbHI MAIPUEMCTBA, AepKaBHI NiANPUEMCTBA (Y T. 4. Ka3€HHI MIANPUEMCTBA,
3MilIaHl MiANpUEMCTBa). Bumum miANPHEMCTB 32 TEXHOJOTIYHOIO MLUTICHICTIO 1 CTyIEHEM
MIANOPSAKYBaHHS (TOJIOBHI (MAaTEPUHCHKI) MiANPUEMCTBA, JOYIpHI MIANPUEMCTBA, acoIiiioBaH1
mignpueMcTBa, Gutii mianpuemcTsa). Buau mianpueMcTB 3a crmocoboM CTBOpEHHs (3aCHYBaHHsI) Ta
(dhopmMyBaHHS CTaTyTHOTO KamiTany (yHITapHI MiANMPUEMCTBA, KOPIIOPATUBHINIAIPHEMCTBA). ba3oBi
kinacudikaiiifHi O3HaKH: KUIBKICTh 3aCHOBHHUKIB, BJIACHUK MaifHa, pO3MOJUT O0XOMiB. Buam
MIPUEMCTB 32 PO3MipaMH: BEJIMKI MIANMPUEMCTBA, CEPEAHI MIAMPUEMCTBA, Majl MiAIPHEMCTBA,
MiKkpomianpueMcTBa. ba3oBi 03HAKU: YHMCENBHICTH MEPCOHANY, PO3MIP PIYHOTO JI0XOAY, OalaHCOBa
BapTICTh aKTHBIB.

[ToHATTS 1 BUOM TOCHOJNAPCHKUX TOBAapUCTB. 3akoH Ykpainu «IIpo myOniuHi 3aKymiBii».
locromapchke TOBApUCTBO K IopuaAMYHa ocoba. Jlep)kaBHa peecTpallisi TOCHIOAAPCHKOTO
toBapucTBa. CTBOpeHHs, (PyHKIIIOHYBaHHS Ta NPUIIMHEHHS TOCMOAAPCHKUX TOBAPUCTB: LIMBLIBHMIMA
Konekc Vkpainu. OO0’ennanHs mninnpuemcts. OprasizainiiiHo-npaBoBi  (opMu 00’€HAaHb
MIAPUEMCTB: acolliallis, KOproparist, KOHCOPIlyM, KOHIIEPH.

OOrpyHTyBaHHs 1 BUOIp i7ei MiANpUEMHUIBKOI AisiabHOCTI. [ligmpuemHuUIbKa i7ed K
3HaHHSA. OOIpyHTYBaHHS METH MIANPHUEMHUIBKOI AISIBHOCTI Ta HUIAXIB ii gocsrHeHHs. Cdepu
JISIIBHOCTI: BUPOOHMIITBO, TOPriBIIsA, nmociayru. GopmMu opranizaiii miJnpueMHHUILTBA: OJHOOCIOHE
BOJIOJIIHHS, MapTHEpCTBO (ToBapucTBO). Crocobu CTBOpeHHs Oi3HeCy: CTBOPEHHS HOBOTO
HIAMPUEMCTBA; NpUAOaHHS (QYHKIIOHYIOUOTO Oi3Hecy; 3aCHYBaHHS Ha OCHOBI (hpaHuUail3uHTY.
IlepeBarn Ta Henousiku. Peectpariiss cy0’€KTiB MiANPUEMHUIBKOT NisIbHOCTI. OCHOBHI eTanu
peecTpanii IOPUAMYHUX OCIO: pIlIeHHS PO CTBOPEHHS MIANPHEMCTBA Ta IUIAHYBaHHSA MHOro
JISIIBHOCTI; 300pH  3aCHOBHHKIB, BMOIp opraHizailiiiHO-paBoBoi (OpMH TOCHOAAPIOBAHHS,
po3poOka Ta HOTapiaJbHE 3acBiTYEHHS YCTAHOBUMX JOKYMEHTIB; Jep)KaBHa peecTparlist



nianpueMcTBa. CTaTyTHUH Kamitan: MOHSATTA Ta ckiagoBi. OCHOBHI eranmu peectpamii (Qi3UIHUX
ocio-mianpuemuis (POII): Bubip BuAy AisUTBHOCTI 1 CHCTEMU OIIOJATKYBAHHS; MOJAAHHS 3asiBH PO
Jep>KaBHY pEeCTpalliio; 3asBU PO OOpaHHsS CUCTEMHU OINMOJATKyBaHHS (CIpOIIeHO] abo 3arajibHOi);
OTPUMAaHHSI BHUITUCKH 3 €IMHOTO JEP)KaBHOTO PEECTPY HOPUAMYHHX 0cCi0, ¢(ismuHMX 0Cid —
MIAMPUEMITIB Ta TPOMAJICBKUX (OPMYBaHb.

[MinmpuemctBo sik pesugent [is Ciri. 3akon VYkpainu «IIpo cTuMyniOBaHHS PO3BUTKY
1M (pPOBOi EKOHOMIKH B YKpaiHi».

Jdimepamypa: [1-40].

Tema 4. YIIPABJIIHHSA NIAITPUEMHULIBKOIO AISAJIBHICTIO

[loHsTTS, MPUHIMIHN (€IMHOHAYATIBHOCTI, HAYKOBOCTi, THYYKOCTi) 1 METOJH YIpaBIIiHHS
MIAMPUEMHUIBKOIO  TSUTBHICTIO  (aAMIHICTPAaTHBHI, €KOHOMIYHI, IPaBOBI Ta ICHXOJIOTIUHI).
OpranizainiiiHi CTPYKTypu YOpPaBIIHHA Ha MIJOPUEMCTBI: MOHSTTS, I€peBaru, HEIOMIKU.
OyHKIIOHANBHI NAPO3aUM. MoJepHizallis opraHi3aliiiHUX CTpYKTyp ynpaiiHHs Ta KoHuemniis
YIpaBJIiHHS BapTICTIO KileHTa. DyHKIII yHIpaBiliHHA NIIPUEMHUIBKOIO ASUTBHICTIO! TJIaHYBaHHS,
pEryitoBaHHs 1 KOHTPOJIb.

[ToHATTS 1 BUAM MJaHyBaHHS NIANPUEMHMIBKOI IisuibHOCTI. OmnepaTHBHE IJIAHYBAHHS:
MOHATTS, MOKA3HUKU. TaKTUYHE TUIaHYBaHHS: IOHATTS, IIOKa3HUKU. BUIK M1aHIB Ta 0COOIMBOCTI 1X
PO3pOOKH.

[TonsTTs, dyHKuil Ta npuHUUNK Oi3Hec-TaHyBaHHs. Jlkepena iHdopmatii ans po3poOku
o013Hec-many. [Ipu3HadueHHs O13Hec-TUIaHy: OOIPYHTYBaHHSI CTBOPEHHSHOBOTO OI13HECY UM HaNpsIMy
JISUTBHOCTI; 3aJlydeHHS! KOIUTIB; 3aJlydeHHS IHBECTOpIB, MAapTHEPIB; IJIaHYBAaHHS 1 MOAAJIBIIMMA
KOHTpOJIb peanmizailii. ETanu po3poOsieHHs Oi3Hec-IUIaHy: BHU3HAYEHHS IUJIEH Ta TOJIOBHOI METH
CKJa/JaHHsl Oi3Hec-IaHy; BU3HAYEHHS IUIbOBUX KOPUCTYBayiB Oi3HEC-TUIaHy, BU3HAYECHHS
CTPYKTYpH Oi3HEC- TUIaHy; 30ip JAaHHWX IJIs KOKHOTO PO3AUTYy Oi3Hec-IIaHy; CKIagaHHs Oi3Hec-
IJIaHy; eKCTepTr3a 1 JOOmpalloBaHHsa Oi3HeC-IUIaHy; Mpe3eHTallist Oi3Hec-tuiany. Po3aimm 6i3Hec-
IJIaHy: pe3loMe; aHalli3 rajgy3i Ta KOMIIaHii, XapaKTepuCTUKa MpOayKIlii (TIOCIyT); aHai3 pPUHKY;
IJIaH MapKeTUHTY; IUJIaH BUPOOHUIITBA; OpraHi3aliiHui 1iaH; (iHAaHCOBHUM TUIaH; aHAJI3 PU3HUKIB.
AHaJITHYHI TTOKa3HUKH B MEXaX PO3IUTIB Ol3HEC- IJIaHy: METOJAWYHI MiAXOAN 0 PO3PAXyHKY Ta
Kputepii eheKTUBHOCTI (Max MmpoaaXx, min BUTPAT).

Jdimepamypa: [1-40].

Tema 5. VYIPABJIIHHSI TIEPCOHAJIOM TA OILIATA TIIPALII B
HIJIIPUEMHUIBKIN TISAJIbHOCTI

[limnpuemMHuUIbKa TISUTBHICT Ta KaapoBe 3a0e3neueHHs. [ToHATTS 1 CTpyKTypa HepcoHaly
nignpuemcTBa. Kateropii mepcoHairy: KepiBHUKH, (axiBii, ciayx0oBmi, poOiTHuku. [lItaTHuit
po3muc mignpueMctBa. [loBHA 1 HemoBHa 3alHATICTH mepcoHany. bamanc poOodoro wyacy
CepEIHbOCIIMCKOBOTO MpalliBHUKA. E(EKTUBHICTD BUKOPHCTAHHS TEPCOHANY ITIIIPUEMCTBA.
ExoHoMiyHa CyTHICTP 1 METOOU BUMIPIOBAHHS MPOXYKTHUBHOCTI mnpaimi. OIiHHI NOKa3HUKH
MPOJIYKTUBHOCTI TMpali: BHUPOOITOK 1 TPYIAOMICTKICTb. MeToau po3paxyHKy IOKa3HHUKIB
MPOIYKTUBHOCTI npari. [ImanyBaHHs 3pocTaHHS NPOAYKTUBHOCTI Mpalli 32 TEXHIKO-€KOHOMIYHUMH
¢dakropamu. Hopmu mpani. Hopma ywacy. Hopma Bupo6itky. Hopma oGcnyroByBanns. Metoauka
PO3paxyHKy HOpM Mpaili. Bu3HaYeHHS YHCENBHOCTI MEPCOHATY.

[TonsTTs, BUAM Ta NPUHIMIM OMIaTH mpari. TapudHa cucrema omnatu npami. ®opmu
OTLIATH Tpalll y MiAIPUEMHULITBL: BiIpsiiHA 1 moroAuHHA. BinpsaHa dopma ormuiaty mpaili: MOHSATTS,
nepeBard. Hemoliku. Cuctemu BigpsaHOi (GopMHM OMIATH Mparli: OpsMa BiApsIHA, BiAPSIHO-
npemianbpHa, BIAPSAHO-POTPECUBHA, KOJIEKTHBHA, aKOpAHA. MeTouKa po3paxyHKy OIUIaTH Mparli
3a cuctemamu BigpsaHoi Gpopmu. [lorogunna dopma ornaru npaili. CucTeMu TOTOAUHHOT (POPMHU:
npsiMa MOTOAWHHA, TOTOJUHHO-TIpeMianbHa. MeToInka po3paxyHKy OIUIaTH TMpalli 3a CUCTEeMaMH
noroauHHO1 Gopmu. DoHA OmIaTH Mpari Ha MIANPUEMCTBI: MOHATTS Ta METOJIUKa (HOPMYBAHHS.
besrapudua cucrema ommaru mpami. KontpaktHa cucrema oruiatu mpari. CucremMa yyacTi B
npubyTkax. MoTHBalis NepcoHally MpU 3AIMCHEHHI MiXIPUEMHHMIBKOI IisulbHOCTI. JlepxaBHe
PETYIIOBaHHS OILUIATH MPAIli.

Jdimepamypa: [1-40].



3micmosuit mooyns 2
Pecypcue 3abe3neuenns ma epekmugHicmo ynpaeiinia RIONPUEMHUUBKOIO OiAIbHICHIO

Tema 6. YIPABJIIHHSA MATEPIAJIBHUMHA PECYPCAMHU B
HIIITPUEMHUIBKIN TIAJIbHOCTI

[loHATTS Ta BUOM MaTepialibHUX pecypciB. MarepialbHO-CHPOBHHHI peCypcH TaiX CKIaj.
3acobu mparli Ta mpeaAMEeTH Tparli.

OcHOBHI 3aco0M SIK €JIeMEHT MaTepialbHUX PEeCypCiB y MiANPUEMHHUIBKIA TiSTTBHOCTI.
[MonsTTs, Knacugikamist i CTpyKTypa OCHOBHHX 3aco0iB. OOJIK Ta OLIHKAa OCHOBHHX 3ac00iB.
[ToHATTS 1 BUAM 3HOIIEHHS OCHOBHHUX 3ac00iB. MerToanka po3paxyHKY MOKa3HHKIB 3HOIICHHS
OCHOBHHX 3ac00iB. AMOPTH3allisi OCHOBHUX 3aCO0IB: MOHSTTS 1 METOM HapaxyBaHHA. Po3paxyHOK
PIYHOT CyMH aMOPTH3AILIHHUX BigpaxyBanb. [IprckopeHa aMopTu3allisi OCHOBHUX 3aCO0IB: MOHSATTS
1 MeToau HapaxyBaHHSA. E(eKTHBHICTP BUKOPUCTaHHS OCHOBHHUX 3acOOiB: MOHSTTS Ta METOJAMKA
pPO3paxyHKy OIIIHHUX IOKa3HUKIB. EKOHOMIYHA CYTHICTb 1 PO3PAaxXyHOK IOKa3HHUKIB: Biajgada
OCHOBHHUX 3aco0iB ((doHAoBIIIa4a), (POHIAOMICTKICTH OCHOBHUX 3aco0iB. [llmsxu minBuieHHs
e(heKTUBHOCTI BUKOPUCTAHHSI OCHOBHMX 3aCO0IB MIPH 3/IIMCHEHH1 MIAMTPUEMHHUIIBKOT TISITHHOCTI.

OO60poTHI 3ac00M SIK €IEMEHT MaTrepialbHUX PECypCiB y MIANPUEMHUILBKIA AISJIBHOCTI.
ExoHoMiuHa CyTHICTH, MaTepiaibHUM CKJIaJ 1 CTPYKTypa OO0OpOoTHUX 3aco0iB. OOOpPOTHICTH
000pOTHHUX 3aC00IB: MOHATTS Ta MOKa3HUKU. MeTo/IrKa po3paxyHKy OI[IHHMX MOKA3HHUKIB.

HopmyBanust 000poTHUX 3ac00iB y MIANPUEMHHIIBKIA TISUTHHOCTI: MOHATTS 1 BUIU HOPM.
Metouka po3paxyHKy MOKa3HUKIB MpU HOPMYBAaHHI OOOpPOTHHX 3ac00iB y MiANPUEMHUIBKIN
nisuibHOCTL. [IOHATTS Ta mNpU3HAUYEHHS 3amaciB MaTeplajibHUX pecypciB B MIANPHUEMHHULIBKIN
IisIbHOCTI. Buay 3anmaciBmarepiaiiB OKpeMHUX BUAIB MaTepiallbHUX PECYPCIB.

Jdimepamypa: [1-40].

Tema 7. YIIPABJIHHSA  HEMATEPIAJIBHUMU  PECYPCAMU TA
IHTEJEKTYAJIbBHOIO BJIACHICTIO B NIAITPUEMHULITBI

[TonarTs 1 ckiam HeMmarepiadbHUX pecypciB. Poib HemaTepiadbHUX PECYpCiB B yMOBax
€KOHOMIKM 3HaHb. HemartepianbHi pecypcH sSK YacTHHA PECyYpCiB MIANPHEMCTBA, Y SIKHUX BIIACYTHS
MarepiaibHa OCHOBA OTPUMAaHHS JIOXOJY Ta HEBU3HAYCHUH PO3MIp MalOyTHHOTO MPHOYTKY BiJ iX
BukopuctanHsa. Crenudiuni pucu HemarepianbHUX pecypciB. Knacudikaris HemarepiaabHUX
pecypciB. OcHOBHI BHAM HemaTepiadbHUX pecypciB. OO €KTH MPOMHUCIOBOI  BJIACHOCTI.
HewmarepianpHi akTuBu. [IpaBoBaoXopoHa HEMaTepialbHUX aKTUBIB. AMOPTH3AIlisl HEMaTepiaTbHUX
akTuBiB. OIHIOBAaHHA HeMaTepialbHUX aKTHUBIB. 3aOe3rnedyeHHs e(peKTUBHOCTI (OPMYBaHHS 1
BUKOPHUCTAHHS HEMATEPIaIbHUX PECYPCIB MPH 3M1IHCHEHH1 MIAPUEMHHUIBLKOT TisSTTbHOCTI.

VYrpaBiaiHHA = IHTEJICKTYaJIBHOIO BJIACHICTIO. |HTENeKTyajdbHAa BJIACHICTH SIK  TOBAp.
IHTenexTyanpHa BIACHICTh K HeMaTepiaabHUM akTUB. O0’€KTH 1 Cy0’€KTH IpaBa IHTEIEKTYaIbHOI
BrnacHocTi. [IpaBoBuil 3axucT 00’€KTIB IHTENEKTyadbHOI BIacHOCTi. ToproBa wmapka sK
IHTEJIeKTyaJIbHA BJIACHICTh Ta HEMaTepialibHUil akTHB. TOproBa Mapka sK €JIEMEHT MiIBUIICHHS
KOHKYPEHTOCIIPOMOXKHOCTI. [IpaBoBa 0XOpoHa TOProBHX MapoK sIK O00’€KTa IHTEIEKTyaJbHOI
BnacHocTi. Jlinensii. Jlinen3iitni yrogu. Buau po3paxyHKiB 3a JilI€H31{: pOsUITi, MayliaabHa IJiaTa,
KOoMOiHOBaHI 1iatexi. OIHIOBaHHS TOProBUX Mapok. Bumum ominok. Ilizxoaw no BH3HA4YeHHS
BapTOCTI TOPrOBUX MAapOK: BUTPATHHM, MPHUOYTKOBUH, pUHKOBUH. [neHTUdIKalis Ta OLIHIOBAHHS
KOHKYPEHTHUX IepeBar TOProBoi MapKu.

Jdimepamypa: [1-40].

Tema 8. YIIPABJIIHHA ®IHAHCOBUMU PECYPCAMMU TAIHBECTHULISIMU B
HIIMPUEMHUIBKIN IIAJIbHOCTI

VYnpaBiiHHg (DIHAHCOBUMHU pecypcaMu B MIANPUEMHUIBKIA NisiibHOCTI. [ToHATTS, ckian i
CTpYKTypa (piHAaHCOBHX pecypciB B MiANPpHEMHUITBL. DiHAHCOBI pecypcH SIK I'POIIOBI J0XOAU Ta
HAQ/JIXO/DKEHHS, IO 3HAXOAAThCS Y pO3MOps/DKeHHI minnpuemcta. DIHAHCOBI pecypcu SK
IHCTpYMEHT BMKOHAHHS (piHaHCOBHX 3000B’s3aHb. Buau ¢dinancoBux pecypciB. BiacHi ¢iHaHcOBI
pecypcu: TOHATTS 1 jkepena (opmyBaHHS. 3anydeHi (iHAHCOBI pecypcH: MOHATTS 1 JpKepera
¢dopmyBanHs. [103uKOBI pecypcu: TOHATTA 1 JKeperna popMyBaHHS.



VYrpaBiiHHA 1HBECTHIIIHHUMHU pecypcamMH NiANpueMHUNTBA. [loHATTA 1 KiIacudikaris
iHBeCTHIlI. Buam iHBecTHIlii 3a 00’€KTOM IHBECTYBaHHS: peayibHi (BUpOOHWYI) Ta (HIHAHCOBI.
Ckrnan i cTpykrypa peanbHux (BUpoOHMYMX) iHBecTHid. [InanyBanHs 1 (iHaHCYBaHHS pealbHHUX
iHBecTuIliid. [TonsTTs i Bunu (inancoBuX iHBecTHIid. DIHAHCOBI IHBECTHIIIT SIK KaIliTaTIOBKIAICHHS
y npuadaHHs LIHHUX NarnepiB Ta IHMUX (iHAHCOBUX aKTUBIB. Buam iHBecTHIiil 3a (opmoro
BJIACHOCTI Kamitany. Jlep>kaBHiI iHBECTHIIl SIK Jep)KaBHI KamiTajdbHI BKJIAJEHHS Ta/ab0 KpeauTu
(TO3WKM) sl 3MIMCHEHHS MIANPUEMHHIBKOT MissTbHOCTI. [IpuBaTHI IHBECTHINIT SK 3a0INAHKCHHS
HaceJIeHHA a00 MpUBaTHHUX MignpueMcTB. Jlkepena GiHaHCYBaHHS IHBECTHIIIMN.

VYrpaBiiHHS IHBECTUIIMHUMU TpoeKTaMu. [IOHATTS, BuAM 1 cTajii iIHBECTUIIHHUX IPOEKTIB.
[ToHATTS Ta MOKa3HUKK €(EKTUBHOCTI IHBECTHIIITHUX MPOEKTIB: yucTa npuseneHa Bapricts (NPV),
innexc npudyrroBocti (PI), mepiox oxymHocti (PBP). Touka 6e336utkoBocti (BEP) sk 06csar a6o
piBeHb ormepamiii, NIpu SKOMY CYKYITHHH JIOXil [OpIBHIOE CyKymHHM BuUTpaTam. Dopmymna
PO3paxyHKy TOUKH 0€330MTKOBOCTI y HATYPaJIbHOMY BUPaKEHHI.

Jdimepamypa: [1-40].

Tema 9. YIPABJIHHS SKICTIO TMPOJAYKIII TA i 3ABE3NEYEHHS B
NIANMPUEMHULITBI

[ToHsATTS SKOCTI MPOAYKLII SK BHU3HAYAJIbHOTO YWHHUKA ii KOHKYPEHTOCIPOMO>KHOCTI.
CrokMBHaA BapTICTh 1 TEeXHIYHUN piBeHb npoaykuii. ColiaJbHO-€KOHOMIYHA BapTicTh. PiBeHB
SIKOCTI TPOMYKIIIi: TOHATTS 1 OIIHIOBAaHHA. AOCOJIOTHHM, BIJHOCHUH, TEPCIEKTUBHUMA 1
ONTUMAIBHUN pPIBHI SKOCTI mpoaykilii. [TokasHUKM AKOCTI TPOAYKINIi: OJMHWUYHI, KOMIUICKCHI,
y3arajipHIoul. MeTou OLIHKK SKOCTI MPOAYKII, iX MOALT 3a crnocoOOM oJiep:KaHHs 1HpopMallii,
JDKEpellaMy Ta CTaTUCTHYHOIO 6a3010. OO’ €KTUBHUMN, OpPraHOJENTHYHUHN Ta pO3paXyHKOBHUI METOAU
OIIHKH AKOCTI mpoAykirii. Hanmpsimu 3a6e3nedeHHs SKOCTi MPOAYKIlii B CydaCHUX yMOBax.

VYrpaBiiHHS SAKICTIO TPOAYKIii: MOHATTS 1 ckinamoBi enemeHTH. Cranmaptu [SO. ITletms
skocTi. CuctemMn ekoMeHemkMeHTy. CTraHmapTu3allisi TPOMYKIlii: MOHSATTS, METOAHW, 00 €KTH i
cy0’extu. IMpuanunu crangapruzanii. Ctangapt. Kogeke ycramenoi npakTuku. TexHIYHI yMOBH.
Cucrema HamioHaTBbHUX CTaHAApTIB: MOHATTA Ta Kiacudikamis. JICTY, HACCP, ISO. IlpuBatHi
crangaptd. Exomoriuni crangaptu. Ceprudikamis mpoxaykiii. OOGoB’si3k0oBa Ta J0OpOBLIBHA
ceprudikamisi B Ykpaini. BusHaHHS BimmoBimHOCTI. 3HAK BIAMOBIIHOCTI: TNPU3HAYECHHS Ta
BUKOPHUCTaHHSI. MDKHapoJaHa cTaHmapTusamis 1 ceprudikamis. OpraHu craHgapTh3amii - 1
ceprudikamii. ExoHoMiyHa 1 comiagbHa eQEKTUBHICTh CTaHmapTH3amii 1 cepTudikartii.
Exomoriyai cranmaptd. YJOCKOHAJCHHsS YOpPaBJIIHHSA SAKICTIO MpOAyKIii. IMruiemeHTaris
MDKHApOJAHUX CHCTEM YIPABIIIHHS SKICTIO 1 OE3MEUHICTIO MPOTYKITii.

Jdimepamypa: [1-40].

Tema 10. VYIIPABJIIHHAA BUTPATAMU TA HNIHOYTBOPEHHSA B
OIIIMPUEMHUIBKINA JIAJIbHOCTI

[ToHsATTS, BUAM 1 CTPYKTYpa BUTPAT B MIANPUEMHUIIBKIN AisiIbHOCTL. EKOHOMIYHI BUTpaTH.
Bbyxranrepceki Butpatu. I[Ipsmi i Henmpsimi Butpatu. AjmiHicTpaTuBHI BuTpatu. CoOiBapTicTh
peanizoBanoi npoaykuii. Knacudikaris sutpat Ha BupoO6HunTBo. Komropuc Butpat. Kanpkymsiis
BuTpar. CTaTTi Ta €IEMEHTH OIepallifHUX BUTpaAT B IMINPUEMHUIIBKIN MISIBHOCTI: MaTepiasibHI
BUTpPATH, BUTPATU Ha OIUIATY IMpalli, BiJpaxyBaHHs Ha COLIaJIbHI 3aX0/11, aMOPTU3aLlis TOLIO.

ExoHomiuHa mnpupojsa mnoTtouyHux BuTpar. CKiaa MOTOYHMX BUTpAT: coOIBapTICTh
peani3oBaHMX TOBapiB (IOCIYr), BUTpaTH o00iry, mo3apeani3alliiiHi BUTpaTH, IHIII BUTpPATH.
Knacudikanis norounux utpar. IIOHATTS eneMeHTIB MOTOYHUX BUTpaT. OneparliliHi BUTpaTH:
MaTepiajibHI BUTpATH, BUTpPATH Ha OIUIATy Npalli, €IUHUM CcoIialbHUNH BHECOK, aMOpTH3allis
OCHOBHMX 3ac00iB, iHIII onepauiiiHi Butpatu. CTaTTi BUTpAT: aJAMIHICTpaTUBHI BUTPATH, BUTPATH
Ha 30yT, HII ONepaLiifHi BUTPATH.

[ToHATTS 1 BUAM LiH HAa MPOAYKIIIO B MiINPUEMHHUIBKIA AisibHOCTL. ONTOBI 1 po3ApiOHI
LIHK: TIOHATTS 1 METOJMKa PpO3paxyHKy. MeTOIuKM LIHOYTBOPEHHS TMpH  3/IHCHEHHI
MIAMPUEMHHUIBKOT AISITBHOCTL. MapKeTHHT OB MIIXOAU B IIIHOYTBOPEHHI.

Jdimepamypa: [1-40].



Tema 11. YHPABJIIHHSA E®EKTUBHICTIO HIIITPAEMHUIILKOI
JIAJBHOCTI

PesynmpTati MigNpUEMHUIBKOT MiSUIBHOCTI: EKOHOMIYHA CYTHICTh, BUAM, JDKEpema
¢dopMyBaHHS 1 OLIHHI TMOKAa3HMKH. MeTOQMKa pPO3paxyHKy MOKa3HUKIB pe3yJbTaTUBHOCTI
MIAMPUEMHUIIBKOT TISUTBHOCTI: JOXiA BiA peanizanii mpomaykuii (ToBapiB, HMOCIYT); YHCTHH BiA
peanizariii npoaykiuii (ToBapiB, MOCIyT); MPUOYTOK; YUCTHIA TPUOYTOK.

VYnpaBiiHHA ~€(QEKTHBHICTIO IIINPUEMHHUIBKOI JISUTBHOCTI: E€KOHOMIYHA  CYTHICTb,
MOKa3HUKH, BUMIPHUKK. MeTOAW4YHI MiAXOIM /O PO3paxyHKYy TIOKAa3HHKIB  YIPaBIIIHHS
e(EeKTUBHICTIO MiIIPUEMHHUIBKOI MisTbHOCTI. DIHAHCOBHUI pe3ylbTaT Bifl OMEpamifHOl JisUTBHOCTI.
@dinaHCOBHI pe3yNbTaT 10 ONOJATKYBaHHs. UncTHil (iHAHCOBHIA pe3yibTaT.

VYnpasiiHHsg npuOyTKOM Bif MiANPUEMHHUIBKOI MisuTbHOCTI. EXOHOMIUHA CYTHICTH 1 BHIM
npuOyTKy. MeToauka po3paxyHKy BEIWYMHU TPHOYTKY: BAJOBHH, 10 OMOJATKYBAaHHS, YUCTHH.
VYnpasniHHsa GopMyBaHHSAM 1 PO3NOAUIOM IPUOYTKY BiJ MIANPUEMHHUIIBKOI JISIBHOCTI.

VYrpaBiiHHS PEHTAO0ENbHICTIO B MIAIPUEMHULBKIM MisabHOCTI. EKOHOMIYHA CYTHICTH 1
MOKa3HUKH PEHTA0ENbHOCTI B MIANPUEMHUIBKIM IisuibHOCTI. IIOHATTS 1 BUAM peHTaOeIbHOCTI
BUPOOHUIITBA: 3arajlbHa 1 PO3PaxyHKOBA. YIPaBJIIHHS PEHTAOENbHICTIO MPOJYKIi: MOHATTS 1
METOJIMKAa PO3PaxXyHKYy. YTpPaBIiHHA PEHTAOCNbHICTIO: TOHATTS 1 METOJUKa PO3PaXyHKY.
VYnpaBiiHHS peHTaOEIbHICTIO KaliTaidy: MOHSATTA 1 METOAuKa po3paxyHKy. lllnsxu migBuiieHHs
€(eKTHBHOCTI YIPABIIHHSA MIIMIPUEMHUIIBKOIO ISUTBHICTIO: 3HIDKCHHS BUTpAT, OINTHUMI3aIlis
MPOIIECiB, MIABUIEHHS PIBHSI OpraHizaiii Ta YmpaBiiHHS BHPOOHHUIITBOM, IIJBHUIICHHS TEXHIKO-
TEXHOJIOTIYHOTO PIBHS, BIPOBAHKEHHS IHHOBAIITHIX TEXHOJIOTIH.

Jdimepamypa: [1-40].

Tema 12. COIIAJIBHA BIZINOBIJAJIBHICTD BIBHECY

ComianpHa BIAMOBITANBHICTE Oi3Hecy Ta Konrmeniiiss rapMOHIMHOTO (CTajgoro) pO3BHUTKY.
OcCHOBHI MPUHIKATH, BUMOTH 1 1111 KoHIemnii rapMoOHIHHOTO (CTaJIoT0) PO3BUTKY. |[HIUKATOpH ISt
MoHITOpuHTY peanizaii [limelr rapmoniiiHoro (cramoro) po3BUTKY. JlepkaBHe (iHaHCYBaHHS
[{ine#t rapMOHIMHOTO (CTAJIOT0) PO3BUTKY B YKpaiHi.

ComianpHa BIAMOBIIAIBHICTh Oi3HECY sK ckiagoBa Kosrmeniii rapMoHIMHOTO (CTajoro)
po3BuTKy. ColrianbHa BiAMOBINATBHICTE OI3HECY SK TOOpOBUIbHA IHIIIATHBA MIANPUEMCTBA
(miampueMIs) MOM0 BiAMOBIMAIBHOCTI 32 BIUIMB HOTO pIillIeHb 1 JISIBHOCTI Ha CYCIUIBCTBO 1
JOBKULISA 4epe3 Npo30py Ta €THUYHY IOBEHIHKY, SKa CIPHSIE CTAJOMY PO3BHTKY, 3J0POB’IO 1
n06po0yTy cycninbcTBa. CKIIaIoB1 COIIAIbHOT BIAMOBIIAIBHOCTI: €KOHOMIYHA (BIAMOBIAAIBHICTH
3a ©KOHOMIYHI pe3yJbTaTH MJISUTbHOCTI); €KOJoTiuyHa (BIAMOBINAIBHICTh 3a BIUIMB Ha CTaH
JOBKU/LIS); coIliaJibHA (BIAMOBIAAIBHICTD 32 BUPIIMICHHS COIiaIbHUX MpooOsieM). OCHOBHI BUMOTH JI0
COIliaJIbHOT BIAMOBIAAILHOCTI O13HECY: BpaxXyBaHHS OUYIKYBaHb 3aIlIKaBJICHUX CTOPIH; BiIMOBIIHICTh
YMHHOMY 3aKOHOJABCTBY 1 Y3TOJKEHICTh 3 MDKHAPOJHUMH HOpPMaMU MOBEIIHKH; IHTETPOBAHICTh Y
TISUTBHICTD IIITPUEMCTBA.

ComianpHa BiANOBIIANBHICTh Oi3HECY Ta IIMKIOBA €KOHOMIKa. J[i10Ba eTHMKa MiANPUEMIIS.
XapakTepHi O3HAaKH JAUIOBOI €TUKM MiANPUEMIISA: BMIHHS CHUIKYBaTHCS, MOBara 4yKoi IyMKH,
CTPUMYBAHHSI €MOILii, BU3HAHHS BJIACHOT HEITPABOTH.

Jdimepamypa: [1-40].



4. CTPYKTYPA 3AJIIKOBOI'O KPEJUTY JUCIMIIJITHA
«YITPABJIHHSA NIAITPUEMHHUIBbKOIO JIAJIBHICTIO»

(Oenna ¢popma nasuanns)

KinbkicTh TOOUH

IMpakTruni . KonTpomnbHi
Jlekmii b IPC Tpeniar | CPC P
3aHSTTS 3axX0An
3micToBuii Mmoxyan 1
Opranizania ynpapjiiHHs HiANPUEMHUIBLKOIO TisILHICTIO
1. Teoperuuni 3acaau 2 9 6
MiAPUEMHHUIITBA
2. Buau nignpueMHMITBA 2 2 1 6 TectH,
PR— 00TOBOpEHHS,
3. Opranizarris 1 o .
. . . 2 2 6 |posrusx Keiicis
I IPUEMHUIIBKOI JiIsTTbHOCTI
- Ta IPAKTUYHUX
4. YnpaBiiHHS .
. ) ) 4 4 1 7 CUTYaIIIH,
MIAIMPUEMHHIIBKOIO JISUTBHICTIO sanadi
5. YrpaBiiHHS IEPCOHATIOM Ta
oriaTa Ipaiii B 4 4 1 1 7
MIANPUEMHHIIBKIH JTISIIBHOCTI

3micToBuUit Moayab 2
YnpaBiinHs pecypcHUM 3a0e3nedeHHsIM Ta epeKTHUBHICTIO MiANPUEMHUIBKOI TislJILHOCTI

6. YripaBIliHHS MaTepialbHUMHU
pecypcaMu B IiANPHEMHHUIIbKIN
IIsUIBHOCTI

4

4

7. YrpaBiiHHsa HemMaTepiaabHi
pecypcamu Ta iHTEIEeKTyaTbHOI0
BJIACHICTIO B IIIPHEMHHIITBI

8. YrpasninHs GiHaHCOBUMH
pecypcaMu Ta iIHBECTHITIi B
M PUEMHUITBKINA TiSUTBHOCTI

9. VpaBniHHS SKICTEO TIPOILYKIIil
Ta ii 3a0e3reyeHus B
T I PUEMHHUIITB1

10. YmpaBimiHHS BUTpaTaMy Ta
LIHOYTBOPEHHS B
M PUEMHUITBKIA TISTTEHOCTI

11. YmpaBninas epeKTUBHICTIO
MiAIPAEMHHUIIBKOL TiSTTBHOCTI

12. ComiansHa BiAIOBIAAIBHICTE
OizHecy

TECTH,
00TOBOpEHHS,
pO3TIISA KEHCiB
Ta MPaKTHYHHUX
CHUTYAIliH,
3amayi

PAZOM

30

30

78




(3aouna ¢hopma nasuanns)

KinbkicTh TOOUH

IIpaxkTruni . KontponsHi
Jlexmi P IPC Tpeninr | IPC P
3aHITTS 3aX01
3micToBuii Mmogyan 1
Opranizania ynpapjiiHHs HiANPUEMHUIBLKOIO TisILHICTIO
1. TeopeTuuni 3acaau 11
MiIPUEMHHIITBA 0,5
2. Bunu nignpueMHMITBA - - 11 6 TecTH,
3. Opranizauis 11 OOrOBOPCHHL,
MiAIPUEMHUIIBKOIL JisTTHOCTI PO3IJIIT KEUCIB
- 0,5 Ta MPaKTHYHHUX
4. YnpaBiiHHS .
. . . - - 11 CHUTYaIlIH,
MIAIMPUEMHHIIBKOIO JISUTBHICTIO .
; 3agaui
5. YpaBiiHHS NEPCOHAIIOM Ta
oriaTa Ipaiii B 0,5 - - 12
MIANPUEMHHIIBKIHN TisSIBHOCTI

3micToBUiT Moayab 2
YnpaBiinHs pecypcHUM 3a0e3nedeHHsIM Ta eeKTHUBHICTIO MiANPUEMHUIBKOI TislJILHOCTI

6. YripaBIliHHS MaTepialbHUMHU
pecypcaMu B IiANPHEMHHUIIbKIN
IsUIBHOCTI

7. YrpaiiHHA HeMaTepialbHi
pecypcamu Ta iHTEIeKTyaTbHOI0
BJIACHICTIO B IIIPHEMHHIITBI

0,5

12

12

8. YrpasninHs GiHaHCOBUMH
pecypcaMu Ta iIHBECTHITIT B
M PUEMHUITBKINA TiSUTBHOCTI

0,5

12

9. YrpaBiHHS SKICTIO IPOAYKILT
Ta ii 3a0e3meyeHus B
T I PUEMHHUIITB1

0,5

12

10. YmpaBimiHHS BUTpaTaMy Ta
LIHOYTBOPEHHS B
M PUEMHUITBKINA TisSTFHOCTI

0,5

12

11. YrpaBninHsa edheKTHBHICTIO
T PUEMHHUITEKOT TISTTEHOCT

12. ComianpHa BiAIOBIAAIBHICTE
OizHecy

0,5

11

11

TECTH,
00TOBOpEHHS,
O3S KEHCiB
Ta MPaKTHYHHX
CUTYyaIlii,
3amayi

PAZOM

138




5. TEMATUKA IPAKTUYHUX 3AHATDH

3micmosuit moodyasp 1
Op:zanizayisa ynpaeninnua RIONPUEMHUUBKOIO OiAIbHICHIIO

MpakTuune 3ausarTs Ne 1 (2 roa.)

Tema: Teopemuuni 3acaou nionpuemuuymaea

Mema: 3aceoimu meopemuyni 3acadu QYHKYIOHY8AHHA NIONPUEMHUYMEA PUHKOBOMY
cepedosuwi, 03HaKu, Yini ma QyHKYii NIONPpUEMHUYMEBA, BUEYUMU 3AKOHOO0A8Y0~ HOPMAMUBHY 6a3y
Dpe2y08anHs RIONPUEMHUYBLKOI OIANbHOCMI, 0C80IMU 0COOIUBOCMI 30IUCHEHHS NIONPUEMHUYLKOT
OisIbHOCMI Ma 0COOAUBOCME 8 YMOBAX CINATI020 PO3GUMIKY

Iumanns onsa niozomoexu:

1.  CepenoBuiie GyHKI[IOHYBaHHS MiANIPHEMHUIITBA.

2.  CyTHICTb, O3HAKH Ta IUJTi MTAMPUEMHHIITBA.

3. IlpuHUUN® nixnpueMHHUIBKOT TiSTTBHOCTI.

4. OO0’eKTH MIIPUEMHULIBKOT AISUTBHOCTI.

5. OyHKIIT TIATPUEMHHIITBA: I1HHOBAIlIHA, COILllajbHA, EKOJIOTIYHA, CTUMYIIOI0Ua,
oprasizaitiifaa.

6. [IpaBoBe 3a0e3neYeHHS MIANMPUEMHHUIIBKOT TISITBHOCTI.

7. IlinnpueMHUITBO B yMOBaX IHHOBAIIHHOT EKOHOMIKH.

8.  IlimmpueMHHUITBO Ta TApMOHIMHUHN (CTaNNI PO3BUTOK).

9.  Exomnorizamist miAIpHEMHUIBKOT AISTTHHOCTI.

Jdimepamypa: [1-40].

IpakTnune 3auatTsa Ne 2 (2 rox.)

Tema: Buou nionpuemnuymea

Mema: 3aceoimu memoouuni nioxoou, Kiacugikayitini o3Haku 00 Munoaocizayii
NIONPUEMHUYMBA, ONAHYB8AMU 3HAHHAMU 8 chepi 30IlUCHeHHS MPAouYyilHo20 ma [HHOBAYIUHO2O
NIONPUEMHUYMBA, 0CBOIMU MeMOOUUHI NIOX00U 00 OYIHIOBAHHS epheKmUBHOCMI NIONPUEMHUYLKOT
OISANIbHOCMI 8 PI3HUX 2ATTY35X.

IHumanns ona niocomosxu:
BupoOHuye mianprueMHUINITBO: MIOHATTS, BUIU, OI[IHHI TOKa3HUKU €(DEKTUBHOCTI.
ToprosenpsHe MiANPUEMHUITBO. TOProBi mocepeHUKH Ta X BUAU.
[Tonsarts 1 BunM OipK: TOBapHi, GOHIOBI, BAIIOTHI, Oipika IMpari.
TosapHi Gipixi.
®don0B1 OiprKi SIK CKJIAI0BI PHHKY IIIHHUX TaIepiB.
CsitoBi ¢hoHI0BI Oiprki Ta POHIOBI IHIACKCH.
Bipxa nparii sik iIHCTUTYLIHHUM eTleMeHT pUHKY poO0U0i CHITH.
JItmepamypa. [1-40].

oA E

IpakTuune 3ausaTTss Ne 3 (2 roa.)

Tema: Opeanizayia nionpueMHuybKoi OianbHocmi

Mema: 3aceoimu nouwsmms cy6’exkmig i 00’ €kmie NiONPUEMHUYLKOI OisIbHOCMI, BUSUUMU
npagose 3abe3nevents NiONPUEMHUYLKOL OIIbHOCMIE, 0C80IMU MemMOOUYHINIOX00U 00 Kiacugikayii
cyb’ekmie 2ocnodaprogants i cy0’€kmie NiONpUEMHUYMBA, HAOYmMuU 3HAHb | HABUKIE W00
8IOKpuUmMms 81ACHOI CHpaAgU, O0epiHcasHoi peecmpayii cyd 'ekmié 20cnooapreamnHs i cnocodie
8eoenHs biznecy.

ITumannsa ons niocomoexu:
Cy0’exTH Ta yYaCHUKH MIANPUEMHUIIBKOI AISITBHOCTI.
Knacudikanis nignpueMHunTBa. Ty 1 BUIU TIATPUEMHUIITBA.
Bunu ninnmpueMcts.
[ToHATTS 1 Cy0’€KTH MIKPOIIIPUEMHHULITBA.
[ToHATTS 1 Cy0’€KTH BEIMKOTO MiANPHEMHUIITBA.
IToHSATTS 1 CYy0’€KTH cepeTHbOTO MiAMPUEMHHIITBA.
IlonstTss Ta OOrpyHTYBaHHS minnpueMHHUIbKoi inei. L[iHHICHI acmekTu BHOOPY

NooogkrwdPE



MiAmpUeMHUIBKOT i1ei. [TiqnpueMHUIBKI i1ei Ta rapMOHIHHUHN (CTaNii) pO3BUTOK CKOHOMIKH.
8.  Peecrparis cy0’€KTIB MiIIPUEMHHIIBKOI TiSIBHOCTI Ta 11 OCHOBHI €TaIlH.
9. OcHoBHi eTanu peecTpallii Gi3UIHUX OCIO-TIIANPHEMIIIB.
10. Peectparist ropuaAnIHHX OCIO.
11.  VYcranoBui nokymeHTu: Buau. Po3poOka Ta HOTapiajabHE MOCBiTUEHHS.
12. CraTyTHU# KamiTan: MOHSATTS Ta 0COOIMBOCTI (OPMYyBAHHS.
13. €nuHWii nep)aBHAN PEeCTp IOPUANIHUX Ta HIBUIHHUX OCiO.
14. ®paHyaif3uHT SK HopMa MiATPHEMHUIBKOT TiSTTHHOCTI.
15. TlignpuemuunTBo sk pesuaeHT [is Ciri.
Jdimepamypa: [1-40].

IpakTuune 3auarTs Ne 4 (4 roa.)

Tema: Ynpaeninnua nionpuemMHuybKor OiA1bHicmio

Mema: 3aceoimu meopemuyHi OCHO8U YNPABIIHHSA NIONPUEMHUYLKOIO OISIbHICMIO, BUSUUMU
NPUHYUNU Ma Memoou YNPAGIIHHA, OPeAHI3AYitiHI CMPYKMYPU YNPAGLiHHA, OCBOIMU NOHAMMSA Ma
8UOU NAAHYBAHHS NIONPUEMHUYLKOI OiNbHOCMI, HAOYMU HABUKI@ CKIAOAHHA NIAHIB, 3AC80imu
meopemuyHi OCHO8U OI3HeC-NIaHY8AHHA NPU OpaHi3ayii NiONPUEMHUYBLKOL OISAIbHOCMI, 3HAMU
NPUHAYEHHS, OCHOBHI pO30inu ma emanu po3pobieHus OizHec-naamy, Habymu HABUKIE pO3pOOKU
Oi3Hec-nnanis.

ITumanna ona nio2omoexu:

1.  TIoHATTA, NPUHIMIN Ta METOM IJIAHYBAHHS MIANPUEMHUIBKOT TISTIBHOCTI.

2. Oprani3ailiitHi CTpyKTypH YIIPaBIiHHS I IIPUEMCTBOM.

3. OcobnmBocTi MOOYIOBH OpraHi3allifHIX CTPYKTYP YIPaBIIiHHS.

4.  OyHKIIT YIpaBIiHHA MIIIPUEMHUIBKOIO TISUIBHICTIO:! IUIaHYBaHHS. PerymioBaHHS 1
KOHTPOJIb.

5. OmneparuBHE TUTaHYBaHHS: TIOHATTS, BUAM IUIAHIB 1 TOKA3HUKHU.

6 TakTuuHe TUTaHyBaHHS: MOHSTTS, BUAU IUIAHIB 1 TOKA3HUKU.

7. Crpareriune mjaaHyBaHHS B MANMPUEMHUIBKINA TiSITHHOCTI.

8.  OcHoBu 0i3HEC-TUTaHYBaHHS Y MIAIPUEMHHIITBI.

9 bizHec-mmaH, oro cTpykTypa i 3MIiCT OCHOBHUX PO3/ILTIB.

10. IIpusnauenns i pyHKIIii 6i3HEC-TIIAHY.

11. Eramnu po3po0iieHHsI Oi3HEC-TIIaHy.

12. Ilnan BUpOOHHUIITBA B CTPYKTYpi Oi3HEC-IUIaHY: METOJIWYHI MIAXOIH JIOPO3PaXyHKY
MMOKA3HUKIB Ta KpUTEPii €PEKTUBHOCTI.

13. OpraniBaniiHui mWiaH B CTPYKTYpi OI3HEC-TIIaHy: METOJAUYHI MiAXOIN JTOPO3PAXYHKY
MMOKA3HUKIB Ta KpUTEPii €PEKTUBHOCTI.

14. ®inaHcoBUU MIaH B CTPYKTYpi Oi3Hec-TUIaHy: METOIUYHI MIAXOIU 10 PO3PaxyHKY
MMOKA3HUKIB Ta KpUTEPii €PEKTUBHOCTI.

15. Ilnan MapKeTHHTY B CTPYKTYpi Oi3HEC-IUIaHY: METOAMYHI MIAXOAH JI0 PO3PaxyHKY
MMOKA3HUKIB Ta KpUTEPii €PEKTUBHOCTI.

16. Mapxkerunr-mikc (4P) 1 ioro poJib B akTHBI3aIlii MpoJax.

17. ®yskuii MapKeTHMHroBOi  AISTIBHOCTI B MIANPHUEMHULTBI  (L[IHHICHOTBOpUA,
CTUMYJIIOI0YA, PETYIII0I0Ya).

18.  IHHOBAIIHUI MapKETHHT B MiAMPUEMHHUIITBI.\

19. IIpencraBneHHs Ta Mpe3eHTallis Oi3HEC-TIIaHy.

Jdimepamypa: [1-40].

Ilpakmuune 3anammsa Ne 5 (4 roa.)

Tema: Ynpaeninua nepconanom ma onnama npayi 6 RiIONPUEMHUUBKIN iAnbHOCHI

Mema: 3aceoimu 0cHO8U KAOP0O8020 3abe3neueH s NIONPUEMHUYLKOL OIATbHOCMI, 8USUUMU
Kamezopii nepcoHany, 080100iMuU MemOOUYHUMU NIOXO0AMU OYIHIOBAHHA e(eKxmueHocmi
BUKOPUCMAHHSA NEPCOHANY, HAOYMU HABUKIE PO3POOKU WMAMHO20 PO3NUCY. 3ACE0IMU OCHOBU
onnamu npayi NPayieHUKieé pIsHUX Kamez2opii NepCcoHANy, BUBUUMU 3AKOHOO0A8Ye pecyNio8aHHs
oniamu npayi 6 YKpaiui, ynpasiinHs Kaopoeum 3aOe3nedeHHIM NiONPUEMHUYLKOL OisibHOCHII,



BUBHUMU KAMe20Pii NepCOHALY, 080N00IMU MeMOOUYHUMU NIOX00AMU OYIHIOBAHHS eeKmU8HOCMI
VIPABNIHHS NePCOHANOM.
Iumannsa onsa niocomoexku:

1. [ToHSATTS, MPUHLMIIHN Ta METOIU YIIPABIIIHHS MEPCOHAIOM.

2. [lepconan miANPHEMHUIIBKUX CTPYKTYP: TIOHATTS 1 CTPYKTYpa.

3. Kareropii nepconainy: kepiBHUKH, (paxiBiti, CIy»KO0BIIi, pOOITHUKH.

4, Bananc po6o4oro yacy cepeTHbOCITMCKOBOTO MpaIliBHHUKA.

5. YmpaBniHHS TpOAYKTHBHICTIO mpami. [IpoayKTHUBHICTH mpari: MOHSTTS, BAMIPHUKH,
MOKA3HUKH (BUPOOITOK, MPAIIEMICTKICTB).

6.  YnpaBiiHHS YHCEIBHICTIO MEPCOHATY: METOINKA PO3PAXYHKY.

7.  HopmyBanHs mpami: TOHSTTS, BHUMIPHHKH, ITOKa3HUKH. METOAWYHI MIAXOIH 10
PO3paxyHKy HOPM IIpalii.

8. Hopwma gacy: ekoHOMIYHHI 3MICT 1 PO3PaxXyHOK.

9. Hopwma BHpOOITKY: €eKOHOMIUHUMN 3MICT 1 pO3paxyHOK.

10. Hopwma oOcinyroByBaHHS: €EKOHOMIYHHUI 3MICT 1 PO3paxyHOK.

11. VYpaBiiiHHS PO3BUTKOM II€PCOHAIY.

12. [Tonsrts ornatu nparl. 3akoH Ykpainu «IIpo ormary mpaiiy».

13. HowminanbHa 1 peanbHa 3apo0iTHa 1u1aTa.

14. VYrupasninHsa oruiator mpari. TapudHa cuctema ormaTu mpami. TapudHaciTKa.
Tapudunuii koedirient. TapudHuii po3psi.

15. dopmH 1 CHCTEMHU OTUTATH TIPaIli.

16. [lorogunua ¢opma orulaTh: MOHATTS 1 METOAMKA pPO3PAXyHKY 3a pIZHUMU
CHCTEMaMH.

17. Binpsnna ¢opma omnatu mparii: MOHATTS 1 METOAWKA PO3PaxyHKy 3a pi3HUMU
CHCTEMaMH.

18. Po3paxyHok ¢oHay OmiaTy mpart.

19. besrapudna cucrema oriaty mparti.

20. Cucrema yJacTti B mpuOyTKax.

21. Jlep>xaBHE pery/TiOBaHHS OTUIATH TpaIli.

Jdimepamypa: [1-40].

3micmosuit Mooynv 2 Ynpaeiinusa pecypcHum 3a0e3neueHHam
ma eghekmugHicmio RIONPUEMHUUBLKOT OiATbHOCMI:

IIpakTuyne 3auaTTs Ne 6 (4 roa.)

Tema: Ynpaeninna mamepianvnumu pecypcamu 6 RiONPUEMHUUBKIN OiATIbHOCI

Mema: 3aceoimu meopemuuni 3acadu YNpaeniHHA MAMEPIAIbHUMU pecypcamu npu
300lCHEHHI NIONPUEMHUYLKOTI  OIILHOCMI  ONAHY8amu  MemooOuKy pO3PAXyHKY NOKA3HUKI6
epexmueHoCcmi BUKOPUCMAHHS OCHOBHUX | 0O0OPOMHUX 3aCc00i8, HOPMYBAHHI 0OOPOMHUX 3AC00I8 |
DPO3PAXYHKY HOPM.

Ilumanna ona nio2omoexu:

1. TlouATTs Ta BUIU MaTepialibHUX PECYPCIB.

2. OcHOBHI 3ac00H SIK €JI€MEHT MaTepialbHUX PECYpCiB y MIANPHUEMHUIBKINAISIBHOCTI.

3. Tlonsarrd, knacudikaiiis i CTpyKTypa OCHOBHHX 3ac00iB.

4. OOk Ta OLIHKa OCHOBHHUX 3ac00iB.

5. TloHATTA 1 BUIM 3HOIIEHHS OCHOBHUX 3aCO0IB.

6. AmopTu3alis OCHOBHUX 3aCO0IB: TIOHATTS 1 METOIM HapaxXyBaHHS.

7. EdexTuBHICTh BUKOPUCTaHHS OCHOBHHUX 3aco0iB. IInsxu migBuiieHHS e(peKTUBHOCTI
BUKOPHUCTaHHS OCHOBHUX 3acO0iB MpH 31HCHEHH] MIPUEMHULIBKOT TiSITbHOCTI.

8. OO6opoTHiI 3acobu SK €IeMEHT MarepiaJbHUX pecypciB Yy MiANPHEMHUIIbKIHI
JUSUTBHOCTI.

9. O60pOTHICTH 000POTHHX 3aCO0IB.

Jdimepamypa: [1-40].



MpakTuune 3auarTs Ne 7 (2 roa.)

Tema: Ynpagninua nemamepianonumu pecypcamu ma iHmeneKmyaibHo0 61ACHICHIO 6
nionpuemHuymei

Mema: 3aceoimu meopemuuni 3acadu YAPAGAIHHA — HEMAMEPIANIbHUMU Pecypcamiul;
Onanyeamu 3acaou npasooi OXOPOHU HeMamepianbHux aKmueié i iX OYIHI08AHH:, 3Ac60imu
nioxoou 00 3abe3neyeHHs egeKMuHOCmi YNPAGIiHHA HEeMAMEPIaIbHUMU pecypcamu  npu
30iliCHeHHI NIONPUEMHUYBKOI QisIbHOCHI.

Ilumannsa ona niozomoexu:
[onsTTs, CKJIaA 1 pOJIb HEMATEpiaTbHUX PECYPCiB B YMOBaX €KOHOMIKH3HAHb.
CrnenudiuHi pucu HemaTepiaJbHUX PECYpCiB.
Knacudikamis HemarepiaabHIX pecypciB.
OO0’ €exTH TPOMUCIIOBOT BJIIACHOCTI.
HewmarepianbHi akTUBH.
[IpaBoBa 0XOpOHa HEMaTepiaIbHUX AKTHBIB.
AmopTu3allis HemaTepialbHUX aKTHBIB.
O1iHIOBaHHS HEMaTeplaIbHUX aKTHBIB.
3a0e3neueHHsT e(eKTUBHOCTI (QOPMYBaHHS 1 BHUKOPUCTaHHS HeMaTeplalbHHUX
pecypciB npu 3A1MCHEHH] MAMPUEMHHIIBKOT JISUTHHOCTI.

Jdimepamypa: [1-40].

©CoN~ LN E

IIpakTuyne 3auaTTss Ne 8 (2 roxa.)

Tema: Ynpaeninusa ¢hinancoeumu pecypcamu ma iHEeCMUUIAMU 6 RIONPUEMHUUBKII
oianbHoCmi

Mema: 3aceoimu meopemuuni 3acaou  YNpaeninHas — QiHaHCOBUMU  pecypcamu Y
NIONPUEMHUYMBI, ONAHYBAMU MEOPEeMUYHI OCHOBU YNPABNIHHA IHEECMUYIIHUMU Pecypcamu
nionpuemHuymea i ix xiacughixayiro; 3aceoimu nioxoou 00 NIAHYBAHHSA | IHAHCYBAHHS PealbHUX
iHgecmuyit;, onamysamu mMeopemuyri i MemoOUyHi 3acadu [HBeCMUYIUHO20 NPOEKMYBAHHI,
3ac8oimu 0cooIUB0OCMI YNpasaiHHs IHEeCMUYIIHUMU NPOEKMAMU NPU OP2aAHI3aYil NIONPUEMHUYLKOT
OIsIbHOCTI .

Ilumanna ona nio2omoexu:
[TonsaTTs, ckiaz i cTpykTypa (HiHAHCOBUX PECYPCIB B MIAMTPUEMHHUIITBI
Bumu dinancoBux pecypciB. Bmachi, 3amydeHi 1 mo3ukoBi (piHaHCOBIpeCYpCH.
[HBecTHIIINHI peCcypCcH MIANMPUEMHHIITBA: TTOHATTS, BUAM Ta Kiacu]ikairis.
Buam inBecTwHIliii 3a 00’€KTOM IHBECTYBAHHS: pealibHI (BUpOOHUYI) TadiHAHCOBI.
[InanyBaHHs 1 hiHAHCYBAHHS peabHUX IHBECTHIIIN.
[TonsarTs 1 BuaM iHAHCOBUX IHBECTHIIIN (aKIlii, oOiraiii, HII1 [IHHITATIEPH).
Bunu iHBecTHIiif 32 GOpMOIO BIACHOCTI KamiTany (JIep>kaBHi, IPUBATHI).
[ToHsATTS, BUIM 1 cTaii IHBECTUIIIHHUX MTPOEKTIB.
[ToHATTS Ta MTOKa3HUKU €(DEKTUBHOCTI IHBECTUIIHHUX TIPOEKTIB.
0. Touka 0€330MTKOBOCTI: TOHATTA, TpadiuHe TMPEACTaBICHHSA Ta METOJIHUKa
PO3paxyHKYy.

Jdimepamypa: [1-40].

BoOoo~Noa~wdE

IpakTuune 3ansaTTst Ne 9 (2 roa.)

Tema: Ynpaeninua axicmio npooykuyii ma ii 3a0e3neuennsn 6 nNiONPUEMHUYM L

Mema: 3aceoimu meopemuuni 3acadu YNpaeniHHA AKICMIO NPOOYKyii  (nociyez);
onamysamu NOHAMMs i MemoOuKy OYIHIOBAHHS AKOCMI NPOOYKYIl i nociye; 3aceoimu Memoouxy
PO3PAXYHKY NOKA3HUKI6 AKOCMI NPOOVKYIL 1 NOCIye;, 8UGYUMU MeopemuyHi i HOpMAMUBHI OCHOBU
VIPABNIHHA AKICMIO NPOOYKYIL, ONamyeamu Kiroyo8i eleMenmu YNpasiiHHa AKICm0 — CIaHoapmu
1SO, npunyunu cmanoapmuzayii i cepmupixayii npodykyii; 3aceoimu ocodbrugocmi 0608 ’°13K060 ii
000poginvHOi cepmupixayii 6 Yrpaini.

Ilumanna onsa niozomoexu:

1. [MonstTs sikocti mpoaykuii. Crio’kMBHA BapTICTh 1 TEXHIYHUHN pIBEHb MPOTYKIIii.

2. PiBeHb SIKOCTI MPOAYKIIii: MOHATTA 1 OLIHIOBaHHS.



OpraniyHa MpoIyKIIis: TOHSTTS, BUMOTH Ta CIIOCOOM 3a0e3MeueHHs il SIKOCTi.
Metoau OLIHKU SKOCTI IPOAYKIIiL.

Hanpsimu 3a0e3mneyeHHs KOCTi NPOAYKIIil B CydaCHUX yMOBaXx.

VYrpaBiiHHA AKICTIO MPOAYKIIIT: MOHATTSA 1 CKJIQJ0BI €IIEMEHTH.

Crannapru3zalis IpOAYKIIii: MOHATTS, METOU, 00 €KTH 1 Cy0’ €KTH.
Ceprudikanis npoaykiii. O60B’s13k0Ba Ta JOOPOBiUIbHA cepTUdiKallis B YKpaiHi.
MixHapoaHa CTaHIApTH3AIIIA 1 cepTUdIKaIis.

0. ExoHomiuHa i comianpHa e(eKTUBHICTh CTaHAApTH3AIlIl 1 cepTudikartii.

1. Y 10CKOHANICHHS YIPABIIiHHS SKICTIO TPOLYKIIii.

Jdimepamypa: [1-40].

RBE©o©o~Ne Ok W

MpakTuune 3ausarrs Ne 10 (2 roa.)

Tema: Ynpaeninusa eumpamamu ma yinOymeopeHHAM 6 RIONPUEMHUUBLKIN 0iAIbHOCM

Mema: 3aceoimu nouwamms, Kiacugikayito i Memoouky pO3PAxyHKy eumpam 8
NIONPUEMHUYBKIU OIANbHOCII, HAOYMU HABUYUOK PO3PAXYHKY KOWMOPUCY MAKATLKYAAYI sumpam;
BUBUUMU EKOHOMIUHY NpUpoOy NOMOYHUX | ONepayiiHux eumpam, ONaHyeamu meopemuyHi i
MemoOuyHi OCHOB8U YIHOYMBOPEHHs 8 NIONPUEMHUYMEBI, MEeMOOUKY PO3DAXYHKY I 6CMAHO8]EHHs
Onmosux i po30piOHUX YiH.

Iumanna ona nio2omoexu:

1. TToHATTS, BUM 1 CTPYKTYpa BUTPAT B MIANPUEMHUIBKIN AISUTBHOCTI.

2.Co0iBapTicTh pealli3oBaHOl MPOAYKIIii (TOBapiB, poOIT, TOCIYT).

3. Knacudixkarrist BuUTpaT Ha BUPOOHHUIITRBO.

4. EneMeHTH onepauifHuX BUTPAT B MIANPUEMHUIBKINA AISUTBHOCTI.

5. ExoHOMIYHa pupo/a 1 CKiIal BUTpAT Ha 30yT (MAPKETUHTOBUX BUTPAT).

6. [ToHATTS eneMEeHTIB TOTOYHUX BUTPAT.

7.T1oHATTS 1 BUIM I1IH HA MPOAYKITIIO B MIANPHUEMHHUITLKIA TISITBHOCTI.

8.0nToBI 1 po3aApiOHI IIHU: TTOHATTS 1 METOIMKA PO3PAXyHKY.

9. MeToMKu IIIHOYTBOPEHHS IPH 3A1MCHEHH] ITAMPUEMHHUIIBKOT TISITBHOCTI.

10. MapkeTHHT0B1 MIX0IU B I[IHOYTBOPEHHI.

Jdimepamypa: [1-40].

IpakTuyne 3ansaTTs Ne 11 (2 roa.)

Tema: Ynpasninusa epexkmuenicmio nionpueMHuybKoi 0iaipHocmi

Mema: 3aceoimu meopemuyni 3acadu YNpasuiHHA eQeKmusHicmio niONPUEMHUYBKOTL
OISAIbHOCIE MA 0C8OIMU MeMOOUK)Y PO3PAXYHKY NOKA3HUKIE Pe3yIbMaAmueHOCmi NiONpUEMHUYbKOL
OisinbHOCMI;,  3ac8oimu  MemoOuyHi — NioXoou  OYIHIOBAHHA — eeKMUBHOCMI  YNPABIiHHSI
NIONPUEMHUYLKOI OISLIbHICMIO.

Ilumanna ona nio2omoexu:

1. VYrpaBiaiHHa €QEKTUBHICTIO MANMPUEMHUIBKOT ISTIBHOCTI: TOHSATTS, IPHHIIMIIH,
METO/IH.

2. MeTtouka po3paxyHKy MOKa3HUKIB PE3yIbTaTUBHOCTI MIANMPUEMHHUIIBKOT TISTBHOCTI:
(moxin Bix peanizartii MpoOAYKIIii, YACTHI Bil peasizarlil mpoayKIIii).

3. EdexTuBHICTS NIANPUEMHUIIBKOT AISTIBHOCTI: TOHATTS 1 OIIHHI TOKa3HUKH.

4, VYnopapninHg (piHaHCOBUMHU pe3yiabTaTaMH BiJ MIAIPUEMHUIBKOI TiSUIBHOCTI (BiA
orepauiiHoi AiSTBHOCTI, 10 OMIOAATKYBaHHS, YUCTUH (DIHAHCOBUI pe3ynbTaT).

5. EdexTuBHICTh NIANIPUEMHUIBKOT JISTTBHOCTI: TIOHATTS, BUJH, METOJAMKA PO3PAXYHKY.

6. VYnopapninHg ~ OpuOyTKOM B MIANPUEMHUIBKIA  AiIBHOCTI  (BaJIOBUM, IO
OTIOJJATKYBAHHS, YHCTHIA).

7. Metouka po3paxyHKy BEIUYUHU TPUOYTKY: BATOBHA, 10 OTIOJATKYBAHHS, YACTHUH.

8. VYropaBniHHg ~peHTA0CNbHICTIO B  MIANPUEMHUIBKIA  TisUTbHOCTI  (3arajiibHa 1
PO3paxyHKOBa).

9. Buau peHTabenbHOCTI 1 METOOUKHM iX pPO3PaxyHKYy (peHTaOenbHICTh BUPOOHUIITBA,

peHTa0EeIbHICTh MPOAAXK, PEHTA0EIbHICTh MPOAYKIIi], peHTA0eNbHICTh KaliTamy).
Jdimepamypa: [1-40].



MpakTuune 3ausaTTs Ne 12 (2 roa.)

Tema: Couyianvha gionogioanvnicms 6iznecy

Mema: 3aceoimu meopemuyni U MemMOOUYHI 3AcCaAOU  GUSHAYEHHS  YNPABILIHHS
epexmuenicmio NIONPUEMHUYBKOL OisIbHOCMI, ONAHY8AMU MeMOOUYHI NIOX00U 00 PO3PAXYHKY
OYIHHUX NOKA3HUKIB YNPAGIIHHS eeKmUHicmIo NiONPUEMHUYLKOL OISLIbHOCMI, 3aC80imuU NPUHYUNU
peanizayii Konyenyii cmanozo po3sumxy ma coyianvHoi eionogioanrvnocmi 0Oi3Hecy, 3aceoimu
eMmuyHi HOpMU npu 30IUCHEHHI NIONPUEMHUYBLKOI OISLIbHOCI

Iumanns onsa niozomoexu:

1. ComiaibHa  BIAMOBiNAIBHICTE Oi3Hecy Ta KoHIenimis TrapMOHIHHOTO (CTaJIoro)
PO3BUTKY.

2. IaaukaTopu s MOHITOPUHTY peanizanii L{ieit rapMoHiHHOTO (CTaoro) po3BUTKY.

3. ComianpHa BiIMOBIIATBHICTE O13HECY: MOHATTS 1 CKIIAJ0BI.

4, ComianpHa BiIMOBINATBHICTE O13HECY Ta IIUKIOBA EKOHOMIKA.

5. JIu1oBa eTrKa MiAMPUEMIIS.

6. [nsxu miaBUIIeHHS €()EKTUBHOCTI MANPUEMHHUILIBKOT TISTTEHOCTI.

Jdimepamypa: [1-40].

6. CAMOCTIMHA POBOTA CTYJEHTIB

Opranizanis caMoCTiiHOT poOOTH CTYIEHTIB BUMarae 0coOJIMBOI yBaru, TOMy, 110 4acTHHA
MMUTaHb, KOXXHOI TEMH BHHOCUTHCS HA CaMOCTIiiiHE BHBYCHHS CTyAcHTamH. CaMOCTiiiHa poOoTa
CTyJIeHTa 3a0€3MevyeThCsl CHCTEMOI0 HABYAIBHO-METOJAMYHHUX 3ac00iB, mependadeHnx Kadeaporo
JUIsi BUBYCHHS HABYAJIBHOI JUCHUIUIIHK. MeToauyHi Marepianu mnepeadadaloTb MOXKIIUBICTH
MPOBEJCHHS CaMOKOHTpPOJIO (TIUTaHHS, TECTyBaHHs) 3 OoOKy cryaeHta. CamocTiiiHa poboTa
HaJ 3aCBOEHHSAM JMCLUMIUIIHM MOX€ BHUKOHYBAaTHUCS Y YHTAJIbHUX 3ajaX YHIBEPCUTETY,
HaBYAJBbHUX KaOiHETaX Ta KOMM'IOTEpPHHX JabopaTopisix, B JoMamHIX ymoBax. Kadenpa
3a0e3nevye KOHCYIbTAIlli 3 OKpEMUX HANCKIAAHIIIMX TeM Kypcy. Bukitanadi kadeapu 31HCHIOIOTh
TaKOX TOTOYHHUW 1 MiJICYMKOBUH KOHTPOJbh Ta aHAIIBYIOTh PE3ylbTaTH CaMOCTIMHOI poOOTH
CTYIEHTA.

HapuanpHuii matepian, nepemdadyeHuil g 3aCBOEHHS IiJ Yac CaMOCTIHHOT poOoTH,
BUHOCHUTHCS Ha MIICYMKOBHI KOHTPOJb MOPAJ 3 HABYAJILHUMU MaTepiajioM, KUl OMpalboBYETHCS
Ha HaBYAJIbHUX 3aHATTAX.

3aBgaHHs I CaMOCTIHHOI POOOTH 3 JUCHMIUIIHK «YTPaBIiHHSA ITIIMPUEMHHUIIBKOIO
JISUTHHICTIO» BUKOHYIOTHCA Y (hopMi HamucaHHs pedepaTy CaMOCTIHHO KOXXHUM CTYACHTOM (3a
00paHUM THIIOM OpraHizailii) 1 OXOIUIIOE yCi OCHOBHI TEMH JUCIUIUIIHU. BUKOHAHHS caMOCTIHHOI €
OJIHUM 13 000B'A3KOBUX CKJIQI0BUX MOJYIIB 3a1iKOBOro Kpeauty. CamocTiiiHa poOoTa OLIHIOETHCS
3a 100-6anpHOM0 mIKano i cknaaae 15% nigcymkoBoro 0any 3 AUCHUILTIHU.

BukoHaHHsS caMOCTIITHOTO 3aBJaHHS MPOBOJUTHCS IMiJ] KEPIBHUITBOM BHKJIagada B 1032
ayIUTOPHUI dYac 3a OKpeMHM TpadikoM 3 ypaxXyBaHHSM MOTped 1 MOXKIMBOCTEH CTYACHTIB 1
nependayae aKkTUBHY 1 TBOpYY HOTO MISJIBHICTH 3 OBOJIOJAIHHS MaTepiajioM Ta HAaOyTTS yMIiHb
CaMOCTIHHOTO MHCIIEHHS 1 CAMOKOHTPOJIIO.

MeTtor0 camMocTiiiHOT pOOOTH € caMOCTiliHe BUBYEHHS YaCTHHU IMPOTPAMHOTO MaTepiamy,
cUCTeMaTu3allis, MOTJIHOIeHHs, y3aradbHeHHs, 3aKpIMJIeHHs Ta MPAaKTUYHE 3aCTOCYBAaHHS 3HaHb
cllyXadiB 3 JMCLUUIUIIHM Ta PO3BUTOK HABMYOK caMOCTiiiHOi poOotu. CamocrtiiiHa poOota €
3aBepIIALHOI0 TEOPETUYHOI Ta MPAKTUYHOI POOOTH 3 JUCHUILUTIHM Ta BHKOHYETHCS Ha OCHOBI
3HaHb, yMiHb 1 HABUYOK, OTPUMAHUX Yy MPOLEC] JIEKUIHHUX Ta MPAKTUYHUX 3aHATH 1 OXOILTIOE 3MICT
HABYAJIbHOT TMCIUIUTIHUA 3arajioM.

Bapiantn camocTiiiHMX 3aBJaHb 3 JAMCHMILIIHM «YINPpPaBJiHHA HiANPHEMHULBKOIO
TislILHICTIO»

CaMmocriiiHa poOoTa 3 JUCHMIUTIHK «YTpPaBIHHA  MIANPUEMHHUIBKOIO ISUTBHICTION
BUKOHYETbCS KOXHHM CTYACHTOM 3a KOHKPETHO OTPHUMAHHM 3aBJaHHSM y BUTIISAII HalMCAHHS
pedepary 3 00paHOi TEMATUKH, PE3yAbTATOM SIKOTO € ILTICHA, 3aBepIlieHa MpakTUIHa poOoTa.



Temu iHANBIAyaIbHUX 3aBJAHb:

I'enesuc Teopiit Gpipmu.
[NopiBHsIIBHA XapaKTEePUCTHKA MIAXOIIB 10 BU3HAYECHHS MPUPOIH (ipMU.
Teopist areHTCHKUX BIATHOCHH y KOPIIOPATUBHOMY YIPABIiHHI.
Oco0arBOCTI yIIpaBIiHHAS MPUHITUNAT-ATCHT KOHPIIIKTaMU Ha MiIPUEMCTBI.
AJITOpUTM NOLIYKY Ta OOTpyHTYBaHHS i/1ei Oi3HecCy.
CerMmeHTyBaHHS pUHKY, poOOTa 3 IITLOBOIO ayAUTOPIETO, aHAII3 ii TOTpeO.
CustDev- iHTepB 10 sSIK IHCTPYMEHT ITOCIIDKCHHS MTOTPEO KITI€HTA.
Oco0nmrBoCTI po3poOKH YHIKAIBHOI TOPTOBOT MTPOTIO3HILII.
CrBopenHns Openny. Peectpartisi TOpriBeIbHOT MapKH.
0. Bubip criocoOy (dhinancyBanHs Oi3Hecy.
Oco0nmrBoCTI pO3p0OOKH Ta peaizallii crapTais.

12.  Jlxepena ¢inancyBanns craptamiB: kyrcrpemminr (FFF(Friends, Family, Fools),
KpaydaHUHT, TPaHTH, BEHUypH1 poHu. [lepeBaru 1 HeIOMIKH.
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13. Hanpsimku dopMyBaHHS KOMaH U 171s1 YCHIIIHOT peanizalii 613Hec-17ei.

14. [TepeBaru coriaibHO BiMOBIIATLHOTO OI3HECY B CYYaCHUX yMOBaXx.

15. Oco06IMBOCTI OCHOBHUX OPraHi3aIliitHO-TIPaBOBUX (HOPM BeJCHHS O13HECY.

16. [opsinox ctBopenHs Ta peectpauii @OII ta ropuanyHOi 0cOOH.

17. Oco6mmBOCTI OMIOAaTKyBaHHs O013HeCy. JlileH3yBaHHS Ta MaTeHTYBaHHSAISUIBHOCTI.

18. OnHoOCiI0HE BOJIOIIHHS: WOTO MepeBaru Ta HeJOTIKH.

19. ToBapuctBo (mapTHepcTBO): mepeBard, Henosiku. CKIagaHHAd NapTHEPCHKOTO
JIOTOBOPY.

20.  Jlocmimkenus ocobauBocTeit Oi3nec-mozencii: B2B — Business to Business (6izuec
s G6isHecy), B2C — Business to Consumer (6i3Hec mist cnoxwuBaua), B2G — Business to
Government (6i3Hec s AepIKaBH).

21. bizaec-monens OctepBanbaep (Business model Canvas). Anroputm ckiagaHHsS
Oi3HEC-MOIEJIl Ha OCHOBI JIEB’SITU B3a€EMOIIOB I3aHUX OJIOKIB.

22. Oco6nuBocTi mobymoBu 6i3Hec - moaeni Customer Centric Business Design.

23. Ormsin  HaWOUTRII TOMYJISPHUX CydacHUX Oi3Hec-Mozenei (Oi3HEC MoAenb —
BUPOOHUK; TOPTIBJIS; KPAayJACOPCHHT; OJeib (PpaHual3MHTY; MOJIEIh «OPUTBH 1 Jie3a»; MOJEIb
€IMHOTO BikHA; HU3bKkMKA n0TUK (Low-touch); mapkermieiic; Oi3HEC-MOAEIb OPEHIO0IABIIS;
BEPTUKAIBHO IHTErpoBaHa Oi3HEC-MOJIETIh).

24, XapakTepucTHKa OCHOBHHMX BU/IIB PU3HKIB.

25. Po3po0xka cTparerii 3HM)KCHHSI OCHOBHHMX PU3UKIB O13HECY.

26. Oco06IMBOCTI 3aXUCTY BJIACHOCTI B YKpaiHi.

27. 3axuCT KOMEPIIHHOT TAEMHHUIII.

28. dopMyBaHHSA MEXaHI3MY 3aXUCTY Oi3HECY BiJl pelIepChKHUX aTaK.

7. TPEHIHI" 3 JUCIUIVIIHHU «YITPABJIHHSA HIAITPUEMHUIBKOIO

JAJBHICTIO»
Opranizanis i npoBeeHHS TPEHIHTY
a. Berynna yacTuHa. AxTyanizaiis TEMH TPEHIHTOBOIO 3aHATTS Ta CTPYKTYpH3allis

nporecy ioro mpoBefeHHs. O3HAaHOMJIEHHS CTYJIEHTIB 3 METOIO TPEHIHTY, HOro 3aBIaHHSAMM,
MIPOLIEyPOIO MTPOBECHHS, OUIKYBaHUMHU pe3yiabTaTaMu. [IpeicTaBieHHs porpaMu TPEHIHTY.

b. Opranizaniiina 4yacTuHa. BCTaHOBIEHHS MpaBWJI NPOBEAEHHS TPEHIHIOBOTO
3aHATTS, (OpMYBaHHS Maiux poOouux rpymn (3-5 rpym), CTBOpeHHS pPOOOYOro HACTPOK Yy
KOJIEKTHBI CTY/IEHTIB. 3a0e3MeUeHHs YYaCHUKIB TPEHIHT'Y PO3JaTKOBUMHM MaTepiajlaMu: TaOIuIsIMH,
OJaHKaMM JJOKYMEHTIB, aJlTOPUTMaMH MTPOBEACHHS, IHCTPYKIIISIMH.

C. IIpakTuyHa vacTtuHa. BUKOHAHHS TPEHIHTOBUX 3aBJaHb y MajJHMX TIpymnax 3
BUKOPHUCTaHHAM 0a30BHX Ta IHHOBAILIMHUX METO/IB MPOBEAEHHS TPEHIHT'Y 32 BU3HAYEHOIO TEMOIO
(mpoGuiemoto). ITinroroBka npe3eHTaitHUX MaTepiaIiB 3a pe3yJbTaTaMi BUKOHAHHS TPEHIHTOBOTO
3aBJIaHHS.

d. IinBenenns migcymkiB. IIpeseHtanis mnpakTHuHOI POOOTHM B MaluX TIpymnax.



OOroBopeHHs pe3yabTaTiB BUKOHAHHS 3aBJlaHb, OOMIH JyMKaMH 3 MPOOJEMATUKH TEMH TPEHIHTY,
MiZIBEICHHS MiICYMKIB, OIIHKAa pe3yJbTaTUBHOCTI poOOTH B Ipynax Ta JOCATHEHHS MOCTaBICHHX
[IeH TPEHIHTY.

TemaTHKa TpeHiHTY

VY mporieci TpEHIHTY CTYEHTH y3arajlbHIOIOTh TEOPETHYHI 3HAHHS 1 HAOyBAaIOTh MPAKTHYHUX
HAaBUYOK 3 MOJICTIOBAHHS CEPBICHUX, BUPOOHMUYMX Ta OPraHi3alifHUX MPOIECIB 4epe3 JeTalbHy
pO3poOKy Oi3Hec-mMojieni BIAcHOI MiANMPUEMHHIBKOT inei. OCHOBHUM 3aBIaHHSAM TPEHIHTY 3
IMCUUIUTIHA  «YTIPABIIIHHSA MiANPUEMHHUIBKOIO ISIIBHICTIO» € poOoTa Haa (OpMYTIOBaHHIM
BJIaCHOI a0o 3amo3nueHoi0i3HecoBo1 inei. PopMyBaHHS Oi3HEC-MOJIENi BIACHOI MiAMPUEMHHIIBKOT
inei Ha ocHoBi «Business model canvas OctepBaibaepa» € aJbTepHATHBOIO TPUBAJIOI PO3POOKH Ta
ckiagaHHs Oi3Hec-TuiaHy. CHpOINEHWH MiAXiJx 1 BUKOPUCTAHHS IMAOJIOHY JO3BOJISIE TOOAYUTH
3arajbHy CTpaTeriyHy KapTUHY O13HECY 1 YITKO IPOMUCATH TAKTUYHI KPOKH.

3aBaaHHs TpeHIHry

CryneHTH NOBMHHI 3allOBHUTH I1a0J0H Oi13HEC-MOJEN MOCTYNOBO BHKOHYIOUM HaBEeAEHI
pexomenaiii. bisnec-moaens OcrepBanbaep (Business model canvas) — cxema 3 aeBsiTH OJIOKiB—
KJIFOUOBHX €JIeMEHTIB Oi3Hecy. BukopucTtoByrouH ii, MOKHAa HAOYHO OMHCATH MISUTbHICTh KOMMaHii
Ha OJTHOMY apKYIIIi, 3HAUTH «BY3bK1» MICIIS 1 MOXJIMBI TOUKH 3POCTAHHSL.

Baok 1. CnoxuB4i cerMeHTH

VY mepromy Moy MOTPIOHO PO3MUCATH OAWH a00 KUTbKAa CETMEHTIB CBOIX MOTEHIIIMHUX
CHokKuBayiB. YUM TOYHIIIE CKJIaJEHI MOPTPETH CBOIX MANOYTHIX KIIIE€HTIB, TUM MpocTiiie Oyxae
3alpOMOHYBATH KOXKHOMY CETMEHTY BimmoBimHWUN TpoaykT. CerMeHTH CIIOKHMBAYiB - I TPYIH
JIOJIEH 3 SIKOIOCH 3arajibHOI0 POOJIEMOI0, SIKY Balll O13HEC TOTOBHM BUPIIIUTH.

Coig maTv BiAIIOBiAL HA IUTAHHS:

e  XTO Bam ManOyTHIN KI1€HT?

e Jlyis KOTO BU CTBOPIOETE IIHHY TTPOTIO3HIIIIO?

o Sxuii cerMeHT NOTEHIIMHOT ayAUTOPii HAHOUTBIIT BaKJIIUBUH?

Baok 2. LinHicHi npono3uii

VY npomy Omorti 6i3Hec-moneni OcrepBanbiepa MOTPIOHO OMUCaTH KIIOYOBI MPHYMUHH, 3a
SIKUMH CIIO’KHBaul OyyTh KOPUCTYBATHCS BAalIUMH MOCIyraMy Y MPOIyKTaMHU, a He HasIBHUMH Ha
PUHKY albTEPHATUBHUMHM MPOTNO3ULIIMU. J[0 mepesniky HIHHOCTeH BXOSITh: HOBH3HA, HAAIMHICTD,
3PYYHICTh, €()EKTHUBHICTh, IEPCOHATBHA TTPOIIO3HIIiSL, BAPTICTh, JOCTYIHICTh, eKOHOMIA. [Ipu mpomy
IIHHICTh TIOBMHHA CTOCYBAaTHUCS HE TUIBKM CaMOI0 MPOJYKTY, ajie 1 KOMYHIKaIlii, yCiX TOYOK
KOHTAaKTy 3 ayauTopiero. He BapTo Gostrcs 3minryBatu (GOKyC IiIsTIBHOCTI 3 IHTEpECIB KOMMaHil Ha
THTEpECH KIIIEHTIB.

JlaliTe BIAMOBIAb HA MMTAHHS:

e SIKy HIHHICTH BU MIPOIOHYETE CBOEMY CIIOKHMBAYEBI?

e JSIxi 3 mpoGiieM KIII€HTIB B JIONIOMAra€eTe BUPIIIUTH?

e Slkuii makeT MPOJIYKTIB 1 MOCTYT BU MPOMOHYETE KOKHOMY CETMEHTY CIIOKHBauiB?

e JSIximoTpeOu CBOIX KIIEHTIB BU 3aKpUBAETE?

Baok 3. Kanauan 30yry

HeoOxinHo mnepepaxyBaTd BCi TOYKH KOHTAKTY, 3aBASKH SKAM MIANPUEMCTBO IUIAHY€E
B3a€MOJIIATH 31 CBOIM CHOXKUBAYEM.

JlaliTe BIAMOBIb HA MMTAHHS:

e 3a IKMMM KaHaJaMH Ballll KJIIIEHTH XOTUIM O OTPUMYBATH LIHHICHY NPOTO3UIiI0?

e Sk BOHM OTPUMYIOTH ii 3apa3?

e Sk Bami KaHaJM IHTETPOBaH1?

. SIKi 3 HUX MIPAIOIOTH HalKpare?

Baok 4. B3aeMoBiZHOCHHH 3 KJIIEHTaMH

Le#t Mmonyns mabnony OizHec-moaeni OcrepBaibaepa MPUCBIYCHUN OMKCY BIIHOCHH, SIKi
NoTpiOHO MOOYAYBAaTH 13 CHOXKMBAUeM: SIK MOTPIOHO 3aydaT KIEHTIB, SIKUMH croco0amMH BapTo
HamaraTHcs iX yrpuMaTH, K BiJOyBaTUMEThCs B3aEMOIIS.

BaxinBo He TUIBKH Te, L0 MPOIIOHYETHCS, alle i Te, sIK BU PO3MOBIAA€Te MPO ceOe KIIEHTY.
l'onoc Openny NOBHMHEH BIANOBIAATH BiKy, iHTepecaM 1 mnorpebam ayauropii. BinmiHHOIO



NepeBipKoIo Bamoro tone of voice cTaHe MOHITOPUHT BIATYKIB KITIEHTIB B COLIAIbHUX Meia.

JlaiiTe BIAMOBIAL HA ITMTAHHS:

e SIkmif TUI B3a€EMUH OYIKYIOTh Pi3HI CETMEHTH BaIlIUX KIIEHTIB?

e JSIki B3aeMuHU OyayTh BCTAHOBJICHI HAa TIOYATKOBOMY €TaIli B3a€MO/Iii?

e Sk BOHU BIIMCaHi B 3arajibHy cXeMmy Oi3Hec-Moaeni?

o SIK 1oporo BOHU BaM 00XOIATHCS?

Baoxk 5. IToToxu HAXXOXKEeHHS T0X0XiB

[ToTpiOHO PO3rOpHYTO OmMMCATH BCi JpKepena, 3 sKuX OizHec Oyle OTpUMYBATH MPUOYTOK.
HeoOxiHO naTv BiONOBIII HA TUTAHHS:

e 3a sKi BUTOJ Ballli CIIO’KMBaYi FOTOBI IJIATUTH?

e 3a 110 BOHU OIUIaYyIOTh 3apa3?

e Sk BOHHM 3apa3 miatATh?

e Sk OW BOHM XOTUIH IUTATHTH?

Baok 6. KirouoBi pecypcu

Hamaraiitecs CTBOPUTH CHMCOK HaWBaXKJIMBILIMX AaKTHUBIB MailOyTHboOro Oi3Hecy, SKi
J03BOJISIFOTh MOMY ICHYBAaTH ¥ 1ayTh MOKJIUBICTh MaciiTadyBaTucs. Lo e Mmoxke OyTu: yHIKaIbHI
MOCJIYTH, CYIYTHI TOBapH, JMJOAATKOBMM cepBic, pIBEHb OOCIYyroByBaHHs, MepCcOHI(IKaIlis,
CHIBPOOITHUKH TOLIO.

JlaiiTe BIAMIOBIIb HA TMTAHHS:

e 3a JOMOMOro¥0 SKHUX KIIFOUOBHX PECYPCiB BH 3MOXKETE HAJIAroUTH KaHAIH 30yTy?

e 3a J0MOMOroI0 SIKUX KIIOUOBUX PECYpPCiB BU 3MOKETE 30UTBIIUTH MOTIK JOXOIB?

Baok 7. KirouoBi Buau aistjibHOCTI

Tyt notpiOHO omMcaTy HaNBaXKJIUBIIII MOALI, AKI CIPUATUMYTh OTPUMAHHIO IPUOYTKY.

JlatiTe BIATIOBIIb HA TUTAHHS:

o 3a TOTIOMOT010 SIKMX BUIB JISUThHOCTI BU TUIAHYETE MPOJAaBATH CBO1 MOCTYTru?

o 3a OMOMOTOI0 SIKMUX BHUIIB MISUIBHOCTI BH ITUIaHYeTE 30UTBIIMTH TOTIK JOXOMIB Y
MaiOyTHhOMY?

Baok 8. KirouoBi napTHepu

Bkaxite B mpoMy OJIOII MOCTAYaIbHUKIB 1 TApTHEPIB, 3 SKUMHU IJIAHYETEIPAIIOBATH.

JlaliTe BIAMOBIb HA MUTAHHS:

e XTO0 Oyae BallluMU HAaWBKJIUBIIIUMU MTapTHEPAMH?

o XT0 Oy/ie BalllMMU HAHBaXXJIMBIIIMMH TIOCTa4YaIbHUKAMHU ?

e JSIxi HaliBaXJIMBIIII peCypcH BU OyaeTe OTPUMYBATH BiJ MMOCTaYaIbHUKIB iMapTHEPIB?

e SIKOI0 3HAYHOIO NISUTHHICTIO 3aMAIOTHCS MAPTHEPH 1 OCTAYAIbHUKH?

Baok 9. Ctpykrypa BuTpar

B ocranHbOMy 010111 BKaXKITh HaWOLIBII 3HAYYIII BUTPATH, 0€3 SIKUX HEMOKIIUBO OOIHTHCS
B paMKax iCHYIOUO0i 613HEC-MO/Iei.

JlaliTe BIAMOBIAb HA MIMTAHHS:

e JSIxi BUTpaTH HEMOXJIMBO BUKJIIOUUTH B paMKax Bamioi Oi3Hec-Mo1ei?

e SIki OCHOBHI pecypcu € HaUJOPOKIUMU?

o Sxi HaWBKIIMBIII BUIM TISUTBHOCTI € HAWOPOKIUMHU ?

3p0o06iTh 3araibHUI BUCHOBOK 3 BUOKPEMIICHHSIM OCHOBHUX MPOOsieM poOOTH HaJ MPOEKTOM.

8. 3ACOBU OHIHIOBAHHS TA METOIU AEMOHCTPYBAHHS PE3YJIBTATIB
HABYAHHSI.

VY HaB4aJIbHOMY MPOLIECI BUKOPUCTOBYIOTHCS: JIEKIIii, MPaKTUYHI Ta IHAUBINYaIbHI 3aHATTS,
rpynoBa po0OoTa, KOMYHIKaTUBHI TEXHIKHM, pedepyBaHHs, a TaKoXX METOJU ONUTYBaHHS,
TECTYBaHHS, AUIOBI IrpH TOIIIO.

Y mpouieci BHBYEHHS JUCHUIUTIHA «YTPaBIiHHSA MIIPUEMHHUIBKOIO JiSIIBHICTIO»
BUKOPUCTOBYIOTbCSI HACTYITHI METOI OI[IHIOBAHHS HaBYAIbHOI POOOTH CTY/ICHTIB:

— MOTOYHE TECTYBAaHHS Ta ONUTYBaHHS;

- 3aJIiIKOBE MOJIyJIbHE TECTYBaHHS Ta ONUTYBAaHHS;

— MIpe3eHTallil pe3yIbTaTiB BUKOHAHHSA 3aBJaHb Ta JOCTI/KEHb;



pedeparu;

CTY/ICHTCBKI IPE3EHTAallii Ta BUCTYIH HA HAYKOBUX 3aX0/aX;
PO3paxyHKOBi poOOTH;
PEKTOpChKa KOHTPOJIbHA POOOTa;

CK3aMeEH;

IHIII BU/IM 1HIUBIAYaJbHUX Ta TPYIIOBUX 3aBJIaHb.

9. KPUTEPII, °OPMHU NOTOYHOI'O TA MIJICYMKOBOT' O KOHTPO.JIIO
[TincymkoBwmiA
MIAMPUEMHUIIBKOIO JTISUTBHICTIO» BU3HAYAETHCS SIK CEPEIHBbO3BAKEHA BEIUYHMHA, 3aJICKHO BiJ

MMUTOMOI Barv KOXKHOI CKJIaI0BO1 3aTIKOBOTO KPEIUTY:

Oain

(3a

100-6apHOI0  WIKAJIOWO) 3

JIUCLIUAILTIHU

«YTpaBiiHHS

Moayasl Monyab 2 Monyas 3 Monyas 4 Mopyasb 5
10% 10% 10% 10% 5% 15% 40%
IToroune | Mogynenuii| Ilotoune | MonynbHul Tpeninr CamocriitHa Ex3amen
OLIIHIOBAHHSI | KOHTPOJIb | | OIIHFOBaHHS | KOHTPOJb 2 pobora
Cepenne | KonrponsHa| Cepenne |Kontponsha| Orrinka 3a Orrinka 3a 1. BiamoBine
apupmernuHe | podora | apudmerndHe | pobora BUKOHAHHS BUKOHAHHS Ha 3
BiJ| (Temu 1-5) BiJI (Temu 6-12) MPOEKTY pedepary 3aIUTaHHs,
OTPUMAaHMX OTPUMAaHMX (MakcuManpHa | (MakCMMallbHa | KOJKHE 3 SKUX
OL[IHOK ITiJT OLIIHOK ITiJT ominka — 100 | ominka — 100 | = 20 Gamis, a
qac qac 0aiiB) OauiB) y TICYMKY
MPAKTUIHUX MPaKTUIHUX = 60 Gais.
3aHATH 1-7 MO 3aHATH 8-15 2. [TpakTuune
Temax 1-5 He o Temax 6- 3aBIAHHS
pimmre 12 He pimme (ympaBiiHCBKA
OITHOTO pa3zy OITHOTO pa3zy CUTYyaIis) =
Ha 2 Ha 2 40 GamiB
MIpaKTHYH1 MPaKTUYH1
3aHITTA 3aHATTA
IIIkana ONiHIOBAHHA:
3a mkanom 3a HaliOHAJIbHOIO 3a mkanow ECTS
3YHY HIKAJI0I0
90-100 BIIMIHHO A (BIIMIHHO)
85-89 1106pe B (myxe mobpe)
75-84 C (mobpe)
65-74 . D (3amoBibHO)
60-64 34/IOBUIBHO E (10CTaTHBO)
35-59 . FX (He3a10BUIBHO 3 MOXKITUBICTIO TOBTOPHOTO CKIIAJAHHS)
HE3aJJ0BUTFHO -
1-34 F (He3a10BIBHO 3 000B’SI3KOBHM TIOBTOPHUM KYPCOM)

10. THCTPYMEHTH, OBJIAJHAHHSA TA IIPOI'PAMHE

BUKOPUCTAHHA AKUX IIEPEJIAYA€ HABYAJIBHA TUCHUIIJITHA

3ABE3INIEYEHHA,

Ne HajimenyBaHHs Homep Temu
1 MynbTuMeniiine 3a0e3leveHHss BUKIAAaHHS JeKiii (mpoekrop; on-line 1-12
wiarpopmu: ZOOM; Google Meet)
2 Cucrema gucranniiinoro Hasuauus 3YHY moodle.wunu.edu.ua 1-12
3 [Taker npukiIagHUX nporpaM 6a3oBux iHpopMauiiHux TexHozoriit: MS Office 1-12
4 Tenexomynikamiiine nporpamue 3abesneuenHst (Internet Explorer, Opera, 1-12
Google Chrome. Firefox)
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