MIHICTEPCTBO OCBITH I HAYKH YKPATHH
3AXITHOYKPAIHCHKHI HAIIIOHAJTbHUI YHIBEPCUTET
IBAHO-®PAHKIBCHKH HABYAJIbHO-HAYKOBHUH
IHCTUTYT MEHEDKMEHTY

y OCTPOBEPXOB
2024 p.

POBOYA ITPOI'PAMA

3 AHCUHUILTIHH «MeHePKMEeHT 3aKJIaJAiB 0XOPOHHU 30POB’A»

CTYNiHbL BHINOT OCBiTH — MaricTp

I'anyse snane — 07 Ynpasainus Ta agMiHicTpyBaHHS

CneuianbHicts — 073 MeHeDKMEHT

OcsiTHbo-npodeciiina nporpama — «MeHePKMEHT 3aK1a/liB OXOPOHH
300pOB’»

kadenpa MDKHApOAHOI eKOHOMIKH, MApKETHHTY i MEHEIDKMEHTY

®opma Kype | Cemecrp | Jlekuii | IIpakrt. | IPC | Tpeninr | Camoct. | Pazom | Exzamen
HABYAHHS (ron) | (rom.) |(roa) | (roa) | poGora | (rom.) | (cem.)
CTYA.
(roa.)
Jenna 1 1 30 15 5 6 04 150 1
3aouna 1 1,2 8 4 - - 138 150 2
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CTPYKTYPA POBOUYOI IPOT'PAMU HABUAJIbHOI JUCIUILITHUA
«MEHE/KMEHT 3AKJIAAIB OXOPOHHA 310POB’51»
1. OIIUC JUCHMIIVIIHUA <MEHEZKMEHT 3AKJIAJIIB OXOPOHUA

3/ 10POB’S»

JucounJina —
«MeHeTKMENT 3aKJIadiB
OXOPOHM 3/10POB’s1»

I'asny3b 3HaHB,
cneniajJbHiCTh,
CTYNiHb BUIIIOI OCBITH

XapakTepucTHKA HABYAJIbHOL
AUCIHUTLTIHA

KinbkicTb kpenuTiB — 5

l'any3p 3HaHB:
07 «YnpaBniHHs Ta

Craryc IMCUMILTIHU:
OO60B’A3K0Ba LUKITY

aJIMIHICTpYBaHHSD» npodeciiiHOT NIArOTOBKU
MoBa HABYAHHA :
YKpaiHChbKa
KinbkicTs 3amikoBUX CrienianbHICTh: Pix migroroBku:
MOJyiB — 4 073 «MeHemKMEHT Jlenna — 1
OcBitHBO-TIpOdECiitHa 3aouna—1
rporpama: Cewmecrtp:
«MeHEeDKMEHT saknaniB | Jeuna — 1
OXOpPOHH 370POB’ 5D 3aouna 1,2
KinpkicTb 3MiCTOBUX Crymniab BULIOT OCBITH — Jlexuii:

MOJIYJIIB — 2

Marictp

Jenna —30 200.
3aouna — 8 200.
[TpakTUuHi1 3aHATTS:
Jlenna — 15 200.
3aouna - 4 200.

3arajgpHa KUIBKICTh TOAUH
- 150

Camocriitna po0oTa:

Jlenna — 94 200.,

3aouna - 138 200.

TpeHinr - 4 200.
InuBinyansHa podoTa — 5 200.

THXHEBUX TOVH:
Jlenna (hopMa HaBYAHHS -
10, 3 HUX ayaUTOpHHUX — 3

By niicyMKOBOTO KOHTPOJTIO —
eK3aMeH

1. META I 3BABJAHHA JUCHUAIIVITHA «<MEHEJIZKMEHT

2.1. Meta BUBYEHHS TUCHMILIIHA

MeToro BUBYEHHS AUCIUILTIHN «MEHEIKMEHT 3aKJIaJliB OXOPOHU 3JI0POB’S» €
dbopmyBaHHA y 3100yBadyiB CyYacHOTO CHCTEMHOTO Ta PH3HKOOPIEHTOBAHOTO
MUCTIEHHS, mormuOaeHHsT (yHIaMEHTAIbHUX 3HaHb y cdepi ympaBiiHHSA 3aKIaJa0M
OXOpPOHU 37I0POB’s, OBOJIOJIIHHS MPAKTUYHUMHU HABUYKaMH MPOQECiitHOT MisITBHOCTI 3
BUKOPUCTAaHHSM HOBITHBOTO YMPABIIHCHKOTO 1HCTPYMEHTAPIIO ISl JOCSTHECHHS

3AKJIAJIIB OXOPOHMU 310POB’51»

MOCTABJICHUX ITIJIEH B yMOBaX, IO 3MIHIOIOTHCS Ta BUKIUKIB.

1.2.3aBaaHHA BUBYEHHS JUCHHUILIIHHA

B mpoiieci BuBUeHHS JUCHUILIIHA «MEHEIKMEHT 3aKJIaalB OXOPOHHU 310POB’ I»
9

CTYACHTH MOBUHHI:




— OTpUMAaTH IPYHTOBHI 3HAHHS MPO CUCTEMHY MOJIE]Ib MEHEIXKMEHTY 3aKJaay
OXOPOHH 370POB’sl, 110 3a0€3MEUUTh MOXKJIUBICTh CAMOCTINHO peai3oByBaTH MPOIIEC
BHYTPIOPTraHi3alliiHOTO YIPaBIiHHS;

— 3HATU apXITETPOHIKY CYy4YaCHOi OpraHizamii Ta HOBITHI TEHAEHLIi y ix
PO3BUTKY;

— YMITH 11eHTU(}IKyBaTH Ta OLIHIOBAaTHM BIUIMB 30BHIIIHIX YMHHHUKIB Ha
dbopMyBaHHS CUCTEMU YIIPABIIHHS 3aKJIa70M, PO3YMITH HEOOXITHICTh KIIOUYOBUX 3MIH
y PIBHSIX Ta (DYHKIIIOHAJ1 yIPaBIIiHHS;

— JIEMOHCTPYBATH MPaKTUYHI HABUYKHU MPOEKTYBAHHS CUCTEMU MEHEIKMEHTY
3aKjIaay OXOPOHMU 3J0pOB’S 3 BHUKOPUCTAHHSM IHCTPYMEHTApil0 OpraHi3aliiHOro
THXXUHIPUHTY Ta OpPTraHi3aliiHOTO AU3aiHy;

— BOJIOAITH TEXHOJIOTISIMA MPOEKTHO-TIPOIIECHOTO YIPABIIHHSA Ta YMIHHA
BUOYIOBYBaTH MPOLIECH] MOJIEN1 YIIPaBiIiHHSA Ta QYHKIIOHATBHOI TIsITbHOCTI;

— 3HATW THUIIOJOTII0 KEPIBHUIITBA Ta BMITU OOMpATH HAWOUIBII JOUUIBHUA B
MEBHUX YMOBAX 1 CUTYallisIX CTUJIb KEPIBHUIITBA;

— o0upaTu aJeKBaTHI TEXHIKM Ta IHCTPYMEHTapiil JiJIepChKOro BILIUBY,
¢opMyBaTH BIIACHMM CTHJIb JIJEPCTBA; YMITH TPOSIBISATH JIAEPCHbKI SIKOCTI Ta
3IaTHOCT1 y BUpIIIEHH] MUTaHb PO3BUTKY oOpraHizaiii, ¢GopMyBaTH Ta YNpPaBIsATU
KOMaH/IaMU;

— OBOJIOJITH TPOIEAypaMH Ta TEXHIKAMH PO3POOJICHHS 1 TNPUUHATTSA
YOPaBIIHCBKUX PIIIEHh Ta BMITH OPraHi3oByBaTH iX peami3amiloc B yMOBax
MiBUIIEHOTO PU3UKY Ta TUHAMIYHOCTI 30BHIIIHHOTO CEPEIOBHIIIA;

—  OBOJIOZITH NpaKTUYHUMU HaBUYKaMU BU3HAYCHHS KpUTEPIiB
PU3MKO3aXUIEHOCT1 JISJIBHOCTI Ta TOKa3HUKIB OIIHIOBaHHS SKOCTI CHCTEMHU
yIIpaBJIIHHS 3aKJIa/10M OXOPOHH 3/10pOB’S;

— BMITH JIeJIeTYBaTH IIOBHOBO)XEHHS Ta KEPIBHUITBO  OPraHI3aIli€lo
(miaposaizom).

1.3. HaiiMmeHyBaHHSI Ta ONKMC KOMIIETEHTHOCTEeH, (POPMYBaHHS KOTPHUX
3a0e3ne4yye BUBYEHHS JUCUMILIIHM.

BuBuennss HaB4anbHOI JUCHUILIIHM «MEHEIKMEHT 3akiagiB  OXOPOHHU
30pOB’s1» 3a0e3neuye (GOpMyBaHHS Y CTYACHTIB TakuX (PaxoBUX KOMIETCHTHOCTEH
AK:

3MaTHICTh OOMpaTH Ta  BHUKOPHCTOBYBAaTH  KOHIICMINi, METOAW  Ta
IHCTpYMEHTapiii MEHEIKMEHTY, B TOMY YHCII y BiMOBIAHOCTI O BU3HAYCHUX IIJICH
Ta MDKHAPOJIHUX CTaHIAPTIB ;

3IaTHICTh BCTAHOBJIIOBATH IIIHHOCTI, OadeHHs, Miciro, IIl Ta KpUTepii, 3a
SKUMU 3aKJIaJ] BU3HAYAE TMOJAIbBINI HAIPSIMU PO3BUTKY, PO3POOIISITH 1 peasii3oByBaTH
BIJIMTOBI/THI CTpaTeTii Ta MIaHMU;

3IaTHICTh 10 CaMOPO3BUTKY, HAaBUAHHS BIIPOJIOBXK JKUTTSA Ta €(EKTHUBHOTO
MEHE[KMEHTY ;

3MATHICTh 0 €(EKTUBHOTO BUKOPUCTAHHS Ta PO3BUTKY PECYPCIB 3aKIiaay
OXOPOHHU 310pPOB’S;

3MaTHICTh (OopMyBaTH JIAEPCHKI SIKOCTI Ta JIEMOHCTPYBaTH iX B Mpoleci
YIpaBJIiHHS EPCOHAIIOM.



3aTHICTh aHAJI3yBaTU M CTPYKTYpyBaTH NpoOJeMH Oprasizauii, mpuiMaTu
e(eKTHBHI yNPaBIIHCHKI PIIIEHHS Ta 3a0€3Me4YyBaTH iX peai3aulio;
31aTHICTh /10 YIPABIIIHHS 3aKJIaJ0M OXOPOHHU 3/10POB’s Ta HOTO PO3BUTKOM.

2.4. llepexymMoBY BUBYEHHS JMCHMILIIHHA.

3aCBOEHHS 3HAHb 3a MPOrpaMoOI0 BCTYMHOIO (axoBOr0 BHUIPOOYBAHHS 31

cnenianbHocTi 073 «MeHeaKMEHT»
2.5. Pe3yJbTaTH HABYAHHS

[IporpamHui pe3ynbTaTvi HaBYaHHS, 3/100YyT1 MMiJ YaCc BUBUYCHHS AUCIUILUIIHU
«MeHeIKMEHT 3aKJIaJlIB OXOPOHHU 3J0POB’s», AO3BOJSAIOTH CTYAEHTaM B MPOLECI
npodeciiiHoi peanizarii:

KPUTUYHO OCMUCIIOBATH, BHOUpaTH Ta BUKOPUCTOBYBATH HEOOXIIHMIMA
HAyKOBUHM, METOAUYHMN 1 aHAMITUYHMN 1HCTpyMEHTapid JUisl yOpaBJiHHA B
Henepen0ayyBaHUX yMOBaXx;

1IHTU(IKYBaTH TPOoOJIEeMH B 3aKJIaJl OXOPOHM 3[0pOB’S Ta OOIPYHTOBYBATH
METOJIH 1X BUPIIICHHS ;

MaTH HAaBUYKU NPUUHATTS, OOIpyHTYBaHHS Ta 3abe3nedyeHHs peaiizamii
YIPaBIIHCHKUX PIIIEHb B HeTepe0auyBaHUX YMOBAX, BpaxOBYIOUM BUMOTH YHMHHOTO
3aKOHOJIaBCTBA, €TUYH1 MIPKYBaHHS Ta COILIAIbHY BIAMOBIIAIbHICTS ;

JEMOHCTPYBaTH JIIEPChKI HABUYKKA Ta BMIHHS TpAIIOBaTH Yy KOMaHII,
B3aEMOJIISITH 3 JIIOJBMH, BIUTMBATH HAa iX IMOBEIIHKY JJIs BUPIIIEHHS TpoQeciiHmX
3ajay;

BMITH JI€JIETYBaTH IOBHOBAXEHHSI Ta KEPIBHUIITBO 3aKJIal0M OXOPOHHU 3/10pOB’ s
Ta MOro CTPYKTYpHUMHU M1IPO3ALIaMHU.

3. MPOI'PAMA HABYAJIbHOI JUCHUILIIHU «MEHE)KMEHT
3AKJIAJIIB OXOPOHU 310POB’A »

Tema 1. CucteMHa Mo/1e/Ib MEHEKMEHTY 3aKJIa/ly OXOPOHH 310POB’H .

CydacHi TeHJAEHIIl Ta BUKIMKH Ha PUHKY MEIUYHHUX IMOCIYr Ta iX BIUJIUB Ha
(opMyBaHHS CHCTEMH YMPaBIIHHS 3aKJIaJIOM OXOPOHU 3A0pOB’s. 3akjiaj OXOPOHU
3M0POB’ST K OO0 €KT YIOPaBIIHHA: B3a€EMO3B’SI30K Ta B3a€EMO3AJICKHICTH HOTO
BHYTPIIIHIX €JIeMEHTIB 1 (haKTOpIB 30BHIIIHBOTO CEPEOBUINA. 3arajibHa MOJIEIh
oprasizartii Ta il OCHOBHI KOMITOHCHTH.

Po3Butok cywacaux cucrema menemxmeHTy 303. CucteMHa MOJenb YIpaBIiHHS
303 B ymoBax aBTOHOMI3aIii. [I[pyHIIUII HOBITHHOTO MEHEKMEHTY. BepTukanbHi Ta
TOPU3OHTAIBHI ~ BIIMIHHOCTI B  MEHEDKMEHTI opranizamii. HosiTHi  Mopmeni
MEHE/KMEHTY OpraHizamii Ta iX pO3BUTOK. MeTomomorii THYYKOTO YMpaBIiHHS:
Xomnakparisi, cend-menemxkment, Agile , @marapxis (flatarhy).

ba3oBi mMeTonmM MEHEIKMEHTY Ta NPAKTHYHI acmekTH iX 3actocyBaHHs B 303.
Kpurepii ycmimuocTti meHemxkMmenty B 303

Jimepamypa [1-4; 7;9;12-14;18; 6;10;20]

Tema 2. PiBHi Ta pyHKIIOHAT MEHEAKMEHTY 3aK/JIa1y OXOPOHH 310POB’1.



PiBH1 mMeHemxmeHTy. [IpMHIIMIOBI MIAXOAM A0 JIOTIKM BUKOHYBAaHUX 3aBJaHb Ha
KOXXHOMY PiBHI.

OyHKIIOHATIbHA TiAcucTeMa MeHemkMeHTy 303. 3aranbHi (yHIBepcalbHI) Ta
cnenianbHl (KOHKpETH1) (QyHKLII, iX XapakTEepUCTHUKa Ta OCOOIMBOCTI peanizaiii B
yMOBax pepOopMyBaHHSI CUCTEMHU OXOPOHH 3710poB’4. CHiBBIAHOIIEHHS cep Ta pIBHIB
yIpaBJliHHA 3aKJIagoM. JlOCSATHEHHS CUHEPri3My B MEHEI)KMEHT1 OpraHizanii.

Jlimepamypa [1-4; 7;9;12-14;18;8]

Tema 3. OpranizauiiiHuil iHKUHIPHHI Ta OpPraHi3auniiHUN AU3aliH 3aKjIaxy
OXOPOHH 3/10POB’1l.

PeiHKUHIpUHT K IHCTPYMEHT YJIOCKOHAJEHHS ympaBiiHHS mnporecamu B 303.
Bunu peimxuHipuHry Ta mnpoueAaypu Horo mnposeneHHs. Cdepu  IHXHHIPUHTY.
[HXXMHIPUHTOBUH OMHUC MPOIIECIB Ta AITOPUTM MOOYJOBU IIPOLIECY.

[Iporniecna momens ympasiinas. [IpouecHi migxonu B ynpasminHi 303. Tunwu
NpoleciB Ta iX CTPYKTypyBaHHsA. I[neHTudikaiiss mpoleciB: KIIHIYHI, JOCHIJHI,
HaBYaJbHI. AJITOPUTM MOOYIOBH MPOIIECY.

Opranizamiitnuii  qu3aitH.  Ju3alin  opraxizamii sk Ha0lp mapaMeTpiB, IO
BU3HAYAIOTh PIBHI MOJUTY TMpaili Ta KoopAauHyBaHHsA. KoopauHalliiiHi MeXaHi3MHU
NV3aNHY.

MopentoBaHHsl OpraHi3allliHuX MepeTBOpeHb. Tunu opraizauiiHux 3miH. PiBHI
OpraHi3alliiHUX 3MIiH Ta KOMIIOHEHTH OpraHi3alliiHuX TepeTBOpeHb. CKIagaHHs
MaTpUIll JIarHOCTUKM TOTOBHOCTI opranizamii g0 3miH. CydacHi MiIXOAW [0
yIOpaBIiHHA 3MiHAMHM B oOpraxizamii. MeTtoau ympapiIiHHS TpoliecaMu 3MiH: M'SKi,
KOPCTK1, KOMOIHOBaHI.

Jlimepamypa [1-4; 7;9;12-14;18; 17]

Tema 4. KepiBHHUUTBO Ta JIiIepCTBO B 3aKJIa/li 0XOPOHHU 3/10POB’sI

3MICT Ta opraHi3zallisi yIpaBJIiHChKOI AisIbHOCTI. THumosoris kepiBHUIITBA. Bumoru
0 Cy4acHOTO CTHJIFO KepiBHHMIITBA. Bubip CTWI0 KepiBHUIITBA Ta MOTO
OoOTpyHTYBaHHS. YTPABIIHHS CITUIBHOIO AiSJIBHICTIO.

JlinepcTBO SK yMOBa YCHINTHOCTI KEpiBHHUIITBA. MoJiellb Cy4acHOro JIiJepCTBa.
Bumoru o mimepctBa. YMiHHS Ta HaBWYkHM Jifgepa. Crtuni migepctsa. JlimepcTso i
Blaja. TUIM BIaay B opradizarii.

KomyHikarriitHo-iH(popMalliiiHi acCTeKTH yMPaBIiHCHKOT AisNIbHOCTI. OpranizaiiiHi
dopmu komyHikamii. [[i10oB1 Hapagu, iX BUIU, MOPSIOK MIATOTOBKH 1 MPOBEIACHHS.
TakTnyHi mnpuiioMH TPOBENEHHA TmeperoBopiB. TexHika 1 ¢dopmu mnepenadi
po3nopsikeHb. OO0’ exTUBIZaIlisA Opy4YeHb. PIBHOMIpHICTh, KOHKPETHICTH 3aBIaHb.
CBoOoma mii y BUKOHaHHI. YpaxyBaHHS Cy0 €KTHBHHX (AKTOPIB y pO3MOPSIUii
nismeHOCTI. KoMyHiKaIiiHi 6ap’epwu.

TexHiKM KOHTaKTy KEpiBHHKA 3 MiJUIETIUMU. B3aeMomis Ta 3BOPOTHUN 3B'S30K:
IHCTpYMEHTH, (hOPMH Ta OpraHi3ailis IPOBEICHHS.

TexHomorii KOHTpodtO B opraHizamii. Etanum mpomecy KoHTpodwo. Metoau
KOoHTpoJito. OcobmmBocTi opranizamii koHTposto B 303. OIiHIOBaHHS BHKOHAHHS
(YHKI[IOHAIbBHUX 3aBJaHb: IMOKAa3HUKHU, Kputepii. OO’ €KTUBHICTH OI[IHIOBaHHSI.



[IpaBo Ha momumiky. Buiyu noMunok Ta HaciaiAKU. 3aX0[u MO0 NPOQIIaKTUKH Ta
YCYHEHHS [IOMHJIOK.

VYropaBiiHHS BHKOHaBCHKOIO Ta TPYAOBOK AUCIHUIUIIHOKW. THUMOBI MOpYHIEHHS
TPYAOBOi Ta BUKOHABCHKOI AMCHMIUIIHM Ta iX NPUYMHHU. JIUCUUIUTIHAPHWUIA BILIUB.
3acTOCYyBaHHsI ~ CUCTEMHM  CTATHEHb Ta  3a0Xo4yeHb. lIpaBuna  BUKOHAaHHSA
JUCLUIUTIHAPHUX CTSATHEHb.

Jlimepamypa [1-4; 7;9;12-14;18; 21; 6]

Tema S. YnpaBiaiHCbKiI MoJeJi Ta TEXHOJIOril NPUIHATTH YNPABJIIHCBKHX
pillieHb B 3aKJIa1i 0OXOPOHHU 310POB’H.

Bunu ynpaBmiHCbkMX Mozened Ta ix komOiHyBaHHs. Etanum noOymoBu
ynpasiiHcbkoi Mmojeni B 303.

[Iporiec  po3poOJeHHS Ta NPUUHATTS  YOPaBIIHCHKUX  pilleHb. Meroan
pPO3pOOIIEHHS PIllIeHHS Ta BUMOTH, IO JO HHUX CTaBIATHCS. TEXHOJIOTil MPHHHATTA
YNPaBIIHCHKUX pilieHb. ETanu paiioHaabHOTO BUPIMIEHHS YIPABIIHCHKUX MPOOIEM.
[HaUBiqyanbHE Ta TPYNOBE MPUHHATTS YIPABIIHCHKOTO pillicHHS. MeTonu 3amydeHHs
MIEPCOHAITY JIO IPUHHSTTS PillICHb.

daxTopw, 10 BILTUBAIOTH HA TPOIEC MPUWHATTS YIPaBIiHCHKHUX pilieHb. Kpurepii
BUOOpY pilieHb. MeToau MouyKy aabTepHATUBHUX BapiaHTIB y MpoLeCi MPUUHATTS
YIPaBIIHCHKUX pillieHb. BUOip onTUManbHOro BapiaHTy.

Metogu Ta IHCTPYMEHTH OOTPpYHTYBAaHHS YMPABIIHCHKUX  PIllICHb.

OOGrpyHTYBaHHS YIPaBIIHCHKUX PIlIEHh B YMOBaX HEBU3HAYCHOCTI.

JloriyHO-CTPYKTypHa cXeMa opraHizaiii peamizamii yHnpaBJIiHCBKUX PIIICHb Ta
KOHTPOJIO 32 BUKOHAHHSM YNPABIIHCHKUX 3aB/aHb.

Jlimepamypa [1-4; 7;9;12-14;18]

Tema 6. Puzuko3zaxuieHicTh opranizamii Ta ynpapJiiHHsI pU3MKaMHu

[ToHsATTS Ta OCOOJMBOCTI YMPABIIHCHKOTO PU3HMKY B 3aKJaJli OXOPOHU 370POB’S.
Jlxepena, TPUYMHU Ta HACHIIKKA PHU3UKIB B MEAWYHIA TpakTumi. [neHtudikaris
PU3HKIB. YTIpaBIiHChKA MOBEIIHKA B YMOBaX pU3HMKy. Kputepii pu3nK03axXuIIEHOCTI
opranizaiii. MeTorka CKJIaJaHHs MacIopTy 3arpo3 opraxizariii.

[HTerpoBaHMil aHai3 Ta OIIHIOBAHHS PU3UKY. MeETOIM KUIBKICHOTO Ta SKICHOTO
omiHOBaHHA pu3uKy. CrenudiuHicTs BUOOPY albTEpHATHB YIPABIIHCHKUX PIllIEHb B
YMOBaX PU3HKY.

VYnpasminas puzukamu. KoHuemniis ynpaBiiHHS pu3ukoM. [HCTpyMeHTapiil BILTUBY
Ha pu3uK. MojeNb MOBEIHKA CUCTEMHU YIIPABIIHHS B CUTYaIlll pU3HKY.

Jlimepamypa [1-4; 7;9;12-14,18]

Tema 7. ¥YnpapiiHHA pe3yJbTATHBHICTI0O Ta e(EeKTUBHICTIO JisIbHOCTI
3aKJIa1y OXOPOHH 310POB’sl.

Matpunst  edpextuBHOCTI / pe3ympratuBHOCTI mismibHOCTI  303.  Kpurepii
PEe3yAbTATUBHOCTI MEHEIKMEHTY. YTpPaBIIHHS pPe3yJbTaTHUBHICTIO: OCHOBHI MiJIXOAU
Ta



[{i1p0B1 mporpaMu yrpasiiHHS €(EeKTHBHICTIO Ta pO3BUTKOM opraHizaiii. Cdepu
OoOMEXeHHsI PpO3BUTKY oprasizauii. EdexTtuBHicTh ymnpaBmiHcbkoi mpatmi. Mogemni
MIABULIEHHS €()EKTUBHOCT1 YIpPaBIiHCHKOI Mparl.

Jlimepamypa [1-4; 7;9;12-14;18]

Tema 8. SIkicTh MeHeIKMEHTY 3aKJIaJAy OXOPOHU 310POB’ s

SIKicTh MEHEIKMEHTY OpraHi3auii: NPUHIMNH, (QYHKIIT Ta METOAU SKICHOTO
yhnpaBiaiHHA. BianoBinaabHICTh 3a JeeKTH HaJaHHS MEAUYHOI JIOMTOMOTH, MEIUYHUX
MOCJIYT, MOPYIIEHHS MpaB CHOKKMBAaudlB MEIUYHUX MOCAyr. BrmpoBamxeHHs cucrteM
ynpasiiHHg  gkicTio B 303. @®opmyBaHHS wnuied Ta momiTMKA sikocTi B 303.
Opranizaiiiine 3abe3nedeHHs (PYHKIIOHYBaHHS Ta PO3BUTKY CHUCTEMHU YNPABIIHHS
AKicTio. PecypcHa miaTpumka BHIpoBajkeHHs cucteMm sikocTi B 303. YmpaBniHHS
NOCTIMHUMU MOKPALaHHSAMHU Ta yAOCKOHaieHHsMHU B 303.

JliarHOCTyBaHHSI  SIKOCTI MEHEJDKMEHTy opraHizauii. Cucrema mNOKa3HHKIB
caMOOIIHIOBaHHA aisuibHOCTI 303.

Jlimepamypa [1-4; 7;9;12-14;18;22]

CTPYKTYPA 3AJIIKOBOI'O KPEUTY 3 JIUCIUIIVITHA “MEHE/IKMEHT
3AKJIAAIB OXOPOHH 310POB’A ”
JlenHa ¢popMa HaBYaAHHA

Kinvxicmo 200un .
TIpax _ KontponbHi
Jexii | pyqgi | IPC | Tpeminr| CPC 3aX01H
3micToBuii moayJnb 1. [IpukiaaaHi acnekTH MeHEIKMEHTY 3aKJIaJy OXOPOHH 3/10POB’s
Tema 1. CucteMHa MOEIb Tectn,
MEHE/PKMEHTY 3aKJIaJy OXOPOHHU 4 2 10 OTUTYBAHHS,
3710pOB’st ece
Tewma 2. PiBHi Ta ¢yHKITIOHAT Tectn,
MEHEPKMEHTY 3aKJIaJy OXOPOHHU 2 2 10 ONHUTYBAHHS,
3JI0pOB’S. yIIp.3aBJaHHs
TeMa 3 OpFaHISaI_III/II‘-II/II/I o Tectn,
IHOKMHIPUHT Ta OpranizainHui 2 2 10 OITYBaHHS,
JIM3aiH 3aKJ1a]ly OXOPOHU 3
, 3 yIIp.3aBAaHHS
3JI0pOB .
Tewma 4. KepiBHUIITBO Ta Tecrtn,
JIACPCTBO B 3aKJIaJi OXOPOHHU 6 2 10 OTUTYBaHHS,
3JI0pOB’A yIIp.3aBJaHHs
Tema 5. YnpaBiiHCbKi MOIeIi Ta
TeXHongrﬁ HpI/II\/'II-‘I}ITTH ' 4 5 20 Tectu,
YIPaBIIHCHKUX PIllIEHb B 3aKIadl OTUTYBAaHHS
OXOPOHH 3/I0pOB’s
3micToBuii Moay/Ib 2. CUTYaTHBHI IiIX0AM B MEHEIKMEHTI 3aKj1ajy 0XOPOHH
310pOB’s1
Tema 6. YnpaBiiHHS Tectu,
PHU3KO3aXHUIIEHICTIO 3aKJIaLy 4 2 10 ONUTYBAHHA,
OXOPOHHU 370pOB’sl VIIp.3aBJaHHs
Tema 7. VupasiHHs 3
Pe3yNbTaTUBHICTIO ’ Ta 2 Tecrn,
. . : 4 2 10 ONUTYBaHHS,
e(eKTUBHICTIO TUSLTBHOCTI
) yIIp.3aBJIaHHS
3aKJ1a/ly OXOpOHH 3JI0POB 5.




Tema 8. SIKicTh MEHEIKMEHTY

Tectu,

) 4 1 14 OITMTYBAHHSI,
3aKJIaJly OXOPOHH 37J0POB’s
yIIp.3aBJaHHs
BCbOI'O 30 15 5 6 94
3aouna (popMa HABYAHHS
Kinvxicmo 200un
Jlexuii ‘ IIpakTnuni \ CPC
3microBuii Mmoayab 1. [Ipuk/aaHi acieKTH MeHeI:KMEeHTY 3aKJjaly OXOPOHH 3/10POB’s
Tema 1. CucremHa Mo/i€TIb MEHEDKMEHTY 1 20
3aKJay OXOPOHHU 370POB s
Tema 2. PiBHi Ta QyHKI[IOHAT MEHEIKMEHTY 1
3aKJaay OXOPOHH 3I0POB . 1 20
Tema 3. OpranizamiiiHuil IHXUHIPUHT Ta
opraizalliifHui qu3aiiH 3aKi1ay OXOPOHU 1 1 20
3JI0pPOB’s1.
Tewma 4. KepiBHUIITBO Ta JTIFAEPCTBO B 3aKIadl 5 1 20
OXOPOHH 30POB’sI
Tema 5. YnpaBniHCbKi MOJIETi Ta TEXHOJIOT 1]
MPUHHATTS YIPaBIIHCHKUX PILIEHb B 3aKJIal 1 1 20

OXOPOHH 3JI0pOB’sI

3micToBuii MoayJb 2. CUTYaTHMBHI MiAX0AM B MEeHeXKMEHTi

3aKJIaJly 0X0po

HH 310POB’sl

Tema 6. YripaBiiHHS PU3KO3aXHUIIICHICTIO

3aKJ1aJly OXOPOHU 30POB’sI 1 10
Tema 7. YrpaBiiHHS pe3y/IbTaTHBHICTIO T

e(EKTUBHICTIO AISITEHOCTI 3aKJaJly OXOPOHHU 0,5 10
370pOB’Sl.

Tema 8. SIKicTh MEHEDKMEHTY 3aKJIaly OXOPOHU 05 18
3JI0pOB’ st '

PA30M: 8 4 138

4, TEMATHUKA ITPAKTUYHUX 3AHATDH

MMPAKTUYHE 3AHATTS Nel
Tema. CucreMHa MoeIb MEHEKMEHTY 3aKJIaJy OXOPOHH 310POB’S

Mema: 3axpinienHs mMeopemudHUx 3HAHb 3 MEHeONCMEHMY 3aK1A0I8 0OXOPOHU
300p06’s, Habymms YMiHb 8usHauamu yini ii po3eumky, Oymu 30amHuMU USLGISMU
cyuacui menoenyii i npodiemu OisiibHocmi ma Gopmyno8amu a0eKk8amuy SUKIUKAM

cucmemy YApAaeiHHAL.




1. O6roBopeHHs MPOOJIEMHUX MUTAHb TEMU:
1. HosirHi TenaeHuii B po3BUTKy Oi3Hecy Ta iX BIUIMB Ha (OPMYBaHHS CUCTEMU
YIIPaBIIiHHS OpraHi3alieo
2. 3axiaz OXOpPOHM 3I0POB’Sl K O0’€KT MEHEIKMEHTY. ApXITeTpOHIKa CydacHOi
oprasi3artii.
3. CucremHe yrnpaBiiHHS opraHizaiieto. Tunm MeHeDKMEHTY OpraHi3aiii.
4. KOMIOHEHTH JOCKOHAJIOCTI OpraHi3ailii.

5. TlpoGneMu BHpOBa/[PKEHHS  CydacHMX  MOJENEH  MEHEDKMEHTY  OpraHi3aliii
YIPaBIIHCHKY ISUTBHICTh BITYU3HSHUX HIAPHEMCTB.
2. JuckyciiiHe O0OroBOpeHHS NUTaHb PO3BUTKY MOJENEH MEHEIKMEHTY
oprasizarii.
IIpodsemua miaargpopma «PO3BUTOK HOBITHIX Moaesieii MeHEI:KMEHTY Ta
npoodJieMH iX BIPOBAKEHHS B AisNIBHICTH 3aKJIaJAiB OXOPOHH 310POB’S1»
3. Po3B’s13aHHs yIIpaBIiHCHKUX CUTYAIlIM Ta S MPAKTUYHUX 3aBJIaHb.

Jlimepamypa [1-4; 7;9;12-14;18]

INPAKTUYHE 3AHATTS Ne 2
Tema: PiBHi Ta QyHKIIOHAJ MEHEIKMEHTY 3aKJIaJly OXOPOHHU 310POB’Sl.
Mema: po3yminna npuHyunié icpapxivHocmi cucmemu ma QYHKYIOHALY
VIPAGNIHHA — 3aKIA0OM  OXOPOHU 300pP08°S,  3ACBOEHHSA MeXAHI3MI8 peanizayii
@YHKYIOHANbHUX 0008 A3KI8 YNPABIIHCHKO20 NEPCOHATY.

1. O6roBopeHHs MPOOIEMHUX TUTAHb TEMU
1. PiBui MmenemxmenTy 303. CriBBigHOIIEHHS cdep Ta pIBHIB MEHEIPKMEHTY.
2. Cucremna mojnens ynpaiinag B 303 Ta npuHIMIH 11 opMyBaHHS.
3. TIpoekTyBaHHS CHCTEMH MEHEIKMEHTY Ta YIPABIIHCHKHX IPOLIEAYP.
4. ®dynkuioHana MeHemmkMeHTy B 303.
5. MeToau MEHEDKMEHTY Ta MPAaKTHYHI acTiekTH ix 3actocyBanHs B 303. Kpurepii
ycmimHocTi MeHemkMeHTy B 303.

2. BupinieHHs ynpaBiIiHCBKUX CUTYaIlil Ta PO3B’A3aHHS MPAKTUIHUX 3aBJIaHb.
Jimepamypa [1-4; 7;9;12-14;18]

INPAKTUYHE 3AHATTS Ne 3
Tema: OpranizaniiHuii iHKUHIPpMHI Ta OpraHizamiiiHMi nu3aiiH 3aKjaaxy
OXOPOHHU 3/10POB’sl.
Mema: nabymmsa npakmuuHux Haukie idenmugbikayii npoyecie, onucy
npoyecis, noby00suU NpoyecHoi Mooei YIPAGIiHHA, OP2aAHI3AYIHO20 PEeIHHCUHIDUHEY
ma CmeopeHHs OP2aHi3ayitiH020 OU3ALHY.

1. O6roBopeHHs MPOOIEMHUX MUTAHb TEMU:
1. TloHATTA Ta BUIM pEIHXHUHIPUHTY, Npolenypu Horo mnposeneHHs. Cdepu

IHOKUHIPHHTY.
2. [HXXMHIPUHTOBUH OIMHKC MPOIECIB Ta aITOPUTM OOYTOBH MPOIIECY.
3. IlpouecHa mozens ynpasiinHs. [lo6ynoBa nporecis.
4. Opranizauiiinuii au3aiin B 303.

5. KoopiuHuariiinHi  MexaHi3MH ~ OpraHizallifHOro  au3ailHy Ta 00 €KTH
OpraHi3aliifHux nepeTBOpeHs.
2. BupimeHnHs ynpaBiiHChKUX CUTYAIlil Ta pO3B’sI3aHHS TPAKTUIHUX 3aB/IaHb.



Jlimepamypa [1-4; 7;9;12-14;18]

INPAKTUYHE 3AHATTSA Ne 4
Tema: KepiBHMITBO Ta JIiIePCTBO B 3aKJIA/1l OXOPOHHU 310POB’sl

Mema: 060100inH 6A3068UM YNPABNIHCHOKUM THCMPYMEHMAPIEM KePIGHUYMBA 8
opeanizayii ma Habymms Ji0epCbKUx HABUYOK 8 3abe3neyeHHi eqexmusHoi
oisinbHocmi 303.
1. O6roBopeHHs MPOOJIEMHUX MUTAHb TEMU:

1. 3micT Ta opranizamis ynpaBiiHChKO1 AisuTbHOCTI. THIONOTIS KEpiBHUITBA.

Bumoru 10 cy4acHOTO CTUIIIO KEPIBHUIITBA.
BuOip cTunio kepiBHHIITBA Ta Horo oOrpyHTyBaHHA. TexHika po3noauly
(G yHKIIIH.
KomynikartiitHo-1HpopmarriiiHe 3a0e3reueHHs YIpaBIiHChKOT SUTBHOCTI
TexHIKM KOHTaKTy KepIBHHUKA 3 M1JIETIIMMU.
TexHos10T1i KOHTPOJIIO B OpraHizaii.
VYrpaBniHHS BUKOHABCHKOIO Ta TPYAOBOIO AUCIUILTIHOIO.

2. TecToBHIT KOHTPOIIb.

3. BupilieHHs yrpaBIiHCbKAX CUTYAIliil Ta pO3B’I3aHHS MPAKTUYHKMX 3aBIaHb.
Jlimepamypa [1-4; 7;9;12-14;18]

N

o gk w

INPAKTUYHE 3AHATTS Ne 5
Tema: YnpapiiHCbKiI MoOAeJdi Ta TEeXHOJOTrii NMPUHHATTHA YHPaBJIIHCHKHX
pillieHb B 3aKJI1a/1i 0XOPOHH 310POB’s
Mema: nabymms npaxmuyHux HasuUKie MoOeat08aHHs YNPAGIIHCOKUX CUMYayill
ma ONamy8aHHs MEXHON02IU NPUUHAMMS DPAYIOHATIbHUX YAPAGLIHCOKUX DIUleHb 8
op2aHizayii.
1. O6roBopeHHs MPOOIEMHUX MUTaHb TEMU:

1. Bumu ympaBmiHCbKMX Mojened Ta ix komOiHyBaHHsA. Ertanmu moOymoBu
YIPABIIIHCHKOT MO .

2. [Iporiec Ta TeXHOJIOT1i MPUHAHATTS YIPABITIHCHKUX PIIICHb.

3. Metoau MoIyKy aabTepHATUBHUX BapiaHTIB y MPOIEC MPUUHSITTS YIPaBIiHCHKUX
pimens. Bubip onTrManbHOTO BapiaHTy.

4, Metoau Ta IHCTPYMEHTH OOIPYHTYBaHHS YIIPABIIHCHKHUX PIllICHb.

5 JloriuHo-CTpYKTypHa CXeMa oOpraHizaiii peanizaiii ymnpaBIiHCHKUX pillleHb Ta

KOHTPOJIIO 3@ BUKOHAHHAM YHpaBHiHCBKI/IX 3aBJaHb.
2. TecToBHI1 KOHTPOJIb.
3. BupimieHHs ynpaBiIiHCHKUX CUTYaIlIl Ta pO3B’ I3aHHS MPAKTUYHUX 3aBIaHb.
Jlimepamypa [1-4; 7;9;12-14;18]

IMPAKTUYHE 3AHATTS Ne6
Tema: YnpapjiiHHSI pU3UKO03aXUIIEHICTIO 3aKJIaly OXOPOHHM 3/10POB’sl.
Mema: onanysamHsi — NPAKMUYHUMU HABUUKAMU YNPAGNIHHA PUSUKAMU
OisinbHOCMI Op2aHi3ayii. .
1. OGroBopenHst NPOOJIEMHUX MUTAHb TEMU:

1.  YMoBu BUHUKHEHHS pU3MKOBOi cutyauii. [IOHATTS Ta PI3HOBUIM IUTIOBOTO
PU3HKY.

2 [aTerpoBanumii aHami3 Ta OIIHIOBAaHHS PU3HKY.

3. Kpurepii pu3nko3axuIieHoCTi oprasisarii.

4 VYnpaBiiHCbKa MOBEJIIHKA B YMOBAX PU3UKY.



5. VYnpaBiiHHA pU3UKOM B OpraHi3aiii.
2. TecToBHI1 KOHTPOIIb.
3. BupimeHHs yOpaBIIHCBKMX CHUTyalld B paMKax TPEHIHTY «YTpaBIlliHHSA
pU3MKaMu B OpraHizaiii»
Jlimepamypa [1-4; 7;9;12-14;18]

INPAKTUYHE 3AHATTS N7
Tema: YnpapiiiHHS pe3yJIbTATUBHICTIO Ta e(PEeKTUBHICTIO AisVILHOCTI
3aKJIa/ly OXOPOHH 310POB’sl.
Mema: nabymms npakmuyHux HA8UKI8 OYIHIOBAHHS pe3YIbMmamueHoCmi i ma
eghexmueHocmi ynpaeninHs 8 OpeaHizayii.

1. O6roBopeHHs MPOOJIEMHUX MUTAHb TEMU:
1. Kpurepii pe3ynbTaTUBHOCTI Ta €()eKTUBHOCTI MEHEPKMEHTY.
2. YnpaBiiHHA pe3yTbTaTUBHICTIO: OCHOBHI migxoau. Kimacugikarist iHCTpyMeHTIB
IHTeHCU]IKaLli pO3BUTKY MIIPUEMCTBA,
3. CyuacHi TeXHOJIOTi eeKTHBHOTO YIPABIiHHS MIATPHEMCTBOM.
2. TecToBHI1 KOHTPOIIb.
3. BupiieHHs ynpaBiIiHCHKUX CUTYallIH Ta pO3B’I3aHHS MPAKTUYHUX 3aBaHb.

Jlimepamypa [1-4; 7;9;12-14;18]

INPAKTUYHE 3AHATTS Ne8
Tema: SAAKiCTh MEHEIKMEHTY 3aKJIAy OXOPOHU 3/10POB’ 1.
Mema: nabymms  npakmudHux HABUKIE 3a0e3neueHHs AKOCMi cucmemu
mernedcmenmy 8 303,

1. OGroBopeHHs TPOOJIEMHUX TUTAHDb TEMU
1. [IpuHIMmM sIKICHOTO MeHeKMEHTY B 303.
2. Cucremu ynpaniinag skicTio B 303 Ta mpo0aemMu iX BIPOBaHKCHHS.
3. ®opmyBaHHS IUIEH Ta MOJIITHKU SKOCTI B 303
4. YupaBiiHHS MOCTIHHUMH MOKPAIIAaHHIMH Ta yaocKoHaeHHsMH B 303
5. JliarHoCTyBaHHSI SIKOCT1 MEHEDKMEHTY OpraHi3aliii.

2. TecToBUI1 KOHTPOIIb.
3. BupimmenHs ynpaBiaiHChKUX CUTYaIlil Ta PO3B’sI3aHHS MPAKTUIHUX 3aBJIaHb.
Jlimepamypa [1-4; 7;9;12-14;18]

6. CAMOCTIHHA POBOTA 3 JUCHHUIIJITHU «MeHexKMEHT 3aKIa1iB
OXOPOHH 3/10POB’ D)

CamocriiiHa poOoTa 3 JUCHUIUIIHU € (OPMOIO HACKPI3HUX MPAKTHUYHUX
3aBlaHb, BUKOHAHHA SKAX TOTpeOye 3acBOEHHS 3MICTy KOHKPETHHUX TEM 3
JUCIUIUTIHM Ta OTPUMAHHS HAaBUKIB BUKOPUCTAaHHS HAOyTHX 3HAaHb MUISTXOM
MIPOBEJCHHS NEBHUX PO3PAXYHKOBUX 3aB/IaHb.

[anuBinyanbHe 3aBHaHHS 3 JUCIUIUTIHM BUKOHYETHCS CaMOCTIMHO KOXKHUM
CTyZeHTOM (3a oOOpaHUM THWIIOM OpTaHi3aIlii) i OXOIUTIOE YCi OCHOBHI TEMU
IUCLUILTIHH.

Mertoro caMOCTiiHOT POOOTH € CaMOCTIiHE BHUBYEHHS YAaCTUHH MPOTPAMHOIO
Marepially, CHCTeMaTH3allisl, HOTJIMOIEHHS, y3araJlbHeHHS, 3aKPIIUICHHS Ta MPAKTUYHE
3aCTOCYBAaHHSl 3HaHb CIyXadiB MAaricTparypu 3 JIHUCIHUIUIIHU Ta PO3BUTOK HABHYOK
caMocTiiiHOi pobotu. CamocTiiiHa poboTa € 3aBepIIaIbHOK TEOPETUYHOI Ta



MPaKTUYHOI pOOOTH 3 JUCUMUIUIIHM Ta BUKOHYETHCS HAa OCHOBI 3HaHb, YMIHb 1
HAaBUYOK, OTPUMAHUX y MPOLEC] JEKUIMHUX Ta MPAKTUYHUX 3aHATH 1 OXOIUIIOE 3MICT
HABYAJIbHOI IUCLUHUILIIHU 3arajoM.

BapianTu 3aBaaHb camMoCTiiiHOI po00TH 3 AMCUMIVIIHM «MEHEIHKMEHT
3aKJIa/11B OXOPOHU 3/I0POB’ s

3aBnanns 1

CdopmyBatu mporiecHy MOJIENb TISUTBHOCTI 00paHoro Bamu 1yt JOCTIKCHHS 3aKIaay
OXOPOHHU 37I0pOB’sI 3 MO3HAUEHHSM CIEIiaTi30BaHUX BHIIB (PO iiiB) AisutbHOCTI.. Moaenb 300pa3uTu
rpadigHo. BkaxiTh Ha TIEpesik OCHOBHUX,TOTIOMDKHUX Ta 3a0€3MEeIyI0UH MPOTIECIB AisUTHHOCTI.

3aBaanns 2

Cdopmymnroiite miciro aissibHOCTI 303. Ha 0cHOBI BU3HA4Y€HOT MiCli HaBEAITh MEPENiK IS
oprasizauii Ha 3acagax SMART mninxonis. OOrpyHTYiTe B3a€MO3B’SI30K 1 B3a€MO3AJIEKHICTD LILIeH
JSUTBHOCTI BIJ] XapaKTEpUCTUKU €JIEMEHTIB 30BHIINIHBOIO cepeloBUlIa i (QYHKIIOHYBaHHS (
BUKJIMKIB, 3aIp0O3, PU3HKIB)

3aBaanns 3

Onumite npoiec peanizamii KOHKpeTHO1 GyHKIIT MeHekMeHTY 303 HUISIXOM 3aCTOCYBAaHHS
3aranbHUX (YHKIIH opranizauii. Pesynbratu odopmMuth y BUTIsA Tabnumi 1.

Tab6aumg 1

ba3oBa ¢ynkuist Meneqxmenty | Peanizaunisi koHkpeTHOI QyHKIIT MeHeKMEHTY HLISIXOM
3aCTOCYBAHHS 3arajibHUX

1.
2.

3aBaanng 4.

[IpoBeniTh TOCTIIKEHHS 30BHIMIHHOTO CepeOBHINA (DYHKITIOHYBAHHS OpraHizaiii, 3A1IMCHITH
HOT0 CTPYKTYpYBaHHsI Ta MPOAHAII3YHTE BIUTMB Ha Pe3ylIbTaTUBHICTH pOOOTH opraHizallii 3arajiom
Ta 1l CTPYKTypHHX WiApo3AiTiB. Pe3ymbratn mpoBeneHOTO aHami3y BHUSBICHUX TPyl (akTopis
30BHIIIHBOTO CEPEJOBHINA HaBEIITh B a0m..2. OOIrpyHTyHTe, SK 3MIHM XapaKTEPUCTHK OKPEMHX
KOMIIOHEHTIB 30BHIITHBOTO CEPEIOBHINA BIUTMBAOTH Ha ITUT1 TIsIILHOCTI OpraHi3airii.

Ta0muna 1
@DaKkTOPH 30BHIIIHHOI0 CEPeJOBHINA TA IX BIJIMB HA PO3BUTOK OpraHizamii

I'pyna ¢akropis dakTop Ilpose MoxauBi Bianmosiani
Ail oprauizamii

[TpaBoBi

IMomitnusi

ExonomiyHi

CowmianpHi

Jlemorpadiuni

Cran 310poB’st
rpoMasiH

[Tannemia

3aBaanns S.

3IIHCHITE CTPYKTYpyBaHHS BHYTPIIIHBOTO CEPEIOBHINA Ta MPOAHANI3YHTe BIUIMB HAa HHOTO
cneuncpum JISTBHOCTI OpraHizarii. Pe3yJ'ILTaTI/I MPOBEJCHOTO aHaJli3y BUSBIECHHX T'pyl (akTopiB
BHyTplI_HHBOFO cepeloBUIlla OopraHizamii (3 PO3rOPHYTOI0 XapaKTEPUCTUKOIO CHIBHUX 1 CIA0KUX
CTOpiH) HaBEIITh 3a (hopMoOIO TabI. 3.



Tabmuus 3
CuibHi Ta c1a0Ki cTOpOHM oOprasizamii

ACIIEKT cepeIoBHIIA CunbHi CTOPOHU (TIEpEITiK) Cnabki cTopoHH
(meperix)

Pecypcu

OpranizamiifHa CTpyKTypa

OpranizaniiiHa KyipTypa

IIepconan

MeHemKMEHT

[Iposexite nopiBasibHUI SWOT- ananis.

3aBaaHH O.
CdopMmyrroiTe OMITUKY SIKOCT1 ASUIBHOCTI 3aKIady OXOPOHH 370POBSL.

7. TPEHIHI 3 JUCHUIIJIIHA "MEHE/I>KMEHT 3AKJIA/IIB
OXOPOHM 3/10POB’s1 "

Tpeninr 3 jguctuIUiHE «MEHEKMEHT 3aKJIaJliB  OXOPOHH  3JIOPOB’SI»
IIPOBOJIUTHCS Y HABUAJILHOMY IPOIECI MIATOTOBKH MAriCTpPiB 3 METOK BHUPOOJICHHS
NPAKTUYHKX HABUYOK pPOOOTH Yy KOMaHJi, PO3BHUTKY 3JaTHOCTI IPOTHO3YBaTH
NOBEAIHKY I1HIIMX YYaCHUKIB Ta OCBOEHHS METOJIB TPYNOBOi KOMYHIKAIli Y
BUPIIIEHH] 3aBJIaHb 13 peajizailii 3aB1aHb MEHEDKMEHTY OpraHizailii.

Opranizanisi i NOpsA0K NPOBeIeHHA TPEHIHTY

1. BerynHa yacTtuHa. AKTyami3amiss TEeMH TpPEHIHTOBOTO 3aHATTS Ta
CTpYKTypH3allis Mpolecy ioro mpoBeaeHHsS. O3HAMOMIIEHHS CTYIEHTIB 3 METOIO
TPEHIHTY, MOTO 3aBJIaHHIMHU, MPOIEAYPOIO MPOBEACHHS, OYIKYBAHUMHU PE3YJIbTaTaAMH.
[IpencraBiieHHs IpOrpaMu TPEHIHTY.

2. OpramnizaniiiHa 4yacTuHa. BcTaHOBIEHHS MpaBWI TMPOBEICHHS TPEHIHTY,
dbopmyBanHa Maimx pobouux rpyn (3-5 rpyn), BU3HAYCHHS 3aBAaHb Ta PO3IMOALT
pouieii. 3a0e3neueHHs YYaCHUKIB TPEHIHTY PO3IaTKOBUMHU MaTepiajgaMu: TaOIUIISIMHU,
OJIaHKaMH JIOKYMEHTIB, aJITOPUTMAaMH IIPOBEJCHHS, IHCTPYKITISIMH.

3. IIpakTnuHa yacTuHAa. BUKOHaHHS TPEHIHTOBHUX 3aBJaHb Y MAIUX Ipynax 3
BUKOPUCTAaHHSAM 0a30BHX Ta IHHOBAIlIMHUX METOJMIB TPOBEICHHS TPEHIHTY 3a
BHU3HAYCHOIO TeMoro (mpobnemoro). IligroroBka mpe3eHTalliiHUX MaTepiajiB 3a
pe3ysbTaTaMy BUKOHAHHSI TPEHIHTOBOTO 3aB/IaHHS.

4. TlinBeaenus miacyMmkiB. [Ipe3eHTarriss mpakTHYHOT pOOOTH B MAIHMX TPyIax.
OOTroBOpEeHHSI pe3yNbTaTiB BUKOHAHHS 3aBAaHb, OOMIH JyMKaMd 3 MPOOJIEMAaTUKHU
TEMU TPEHIHTY, MiJBEECHHS MiICYMKIB, OIlIHKA PE3yJIbTATUBHOCTI pOOOTH B rpymax Ta
JOCSITHEHHS TIOCTaBJICHUX IIUJIEH TPEHIHTY..

TemaTuka Ta 3aBIaHHS TPEHIHTY

1. ®opmyBaHHd MoOJeNl  YHOpaBIIHHS  3aKjiagy  OXOpPOHU  3JI0pPOB’S,
CTPYKTYPYBaHHS 1i €JIEMEHTIB Ta OMKUC OCHOBHUX 1 JOTIOMDKHHUX TPOIIECIB.

2. ®opMyTIOBaHHS Micii Ta OOTpYyHTYBAaHHS IIEH TISTTHHOCTI.

3. BusHaueHHs KpuUTEpiiB pe3yJbTaTUBHOCTI Ta e€()EKTUBHOCTI CHUCTEMHU
MEHE/KMEHTY 3aKJay OXOPOHU 370pOB’S Ta BUPOOJEHHS PEKOMEHIAIi iX
M1IBUILEHHS.

4. Po3poOJieHHS TOJITHUKH SIKOCTI CUCTEMH MEHEKMEHTY 3aKiagy OXOpPOHH



310pOB’ A



8. 3ACOBU ONIHIOBAHHSA TA METOAN IEMOHCTPYBAHHS
PE3VYJIbTATIB HABYAHHSA
VY nponeci BUBUYEHHS JUCHUILUTIHU "MEHEIKMEHT 3aKIaiB OXOPOHH 310pOB’ "

BUKOPUCTOBYIOTBCA TakKl 3aco0M OI[IHIOBaHHS Ta METOAM JEMOHCTPYBaHHS
pe3yabTaTiB HAaBYAHHS

Meroau HaBYaHHS:

- CJIOBECHI (JIEKIIis, UCKYCisl, 0OTOBOPEHHS);

- Hao4HI (IIpe3eHTalli, caMoNnpe3eHTallii);

- OpakTU4Hi (pO3B’sI3aHHS 3aBJaHb, BUKOHAHHS YIPaBIIHCBKUX CUTYaIlli,
TPEHIHTOB1 BIIPaBH );

- IPOBE/ICHHS CUTYaTUBHUX Ta IMITALITHUX 1rOp;

- caMOCTiiiHa poOOTa CTYJIEHTIB 11032 KOHTPOJIEM BUKJIaaya.

[ToTouyna dpopma OLIHIOBAHHS:

- IHIMBilyaJlbHE YCHE ONUTYBaHHS;

- IHIUBIyaJIbHE TUCHMOBE ONMUTYBAaHHS (CaMOCTiliHAa poO0Ta, TECTYBaHHSA);

- IPE3eHTAallld PE3YIbTAaTIB CAMOCTIMHOI pOOOTH (€ce, ONUTYBaHH).

[IpomixkHa popma OIIHIOBAHHS:

- 3QJ1IKOBE MOJTyJIbHE OMTUTYBaHHS,

- KOHTPOJIbHA POOOTa;

- OL[IHIOBaHHS Pe3yJIbTaTIB CAMOCTIITHOT pOOOTH CTY/ICHTIB;

[TincymkoBa hopma OIiHIOBaHHS:

- eK3aMeH.

9. KPUTEPII, POPMHU IOTOYHOI'O TA NIZICYMKOBOI'O
KOHTPOJIIO
[TincymkoBuii Oanm (3a 100-6anpHOT MIKANOW) 3 AUCHUILUTIHU «MEHEIKMEHT
3aKJIaJIiIB OXOPOHHU 3J0POB’S» BHU3HAYAETHCSA SK CEpPEAHbO3BA)KCHA BEIWYMHA, B
3QJI)KHOCTI BiI MUTOMOT Baru KOXHO1 CKJIaJIOBO1 3JIIKOBOT'O KPEIUTY.

Monynbsl Monyns 2 Monyis 3 Monyins 4
20% 20% 5% 15% 40%
IloToune MonynbHum . . Ex3amen
} TpeHinr CamocrTiitHa poOoTa
OIIHIOBaHHS | KOHTPOJIb |
Cepenne KonTtponbsHa (Orinka 3a BUKOHaHHS (CepeiHe 1. Bianosiap Ha
apupmMeTHuHe poOOTa (TEMHUTPEHIHIOBUX 3aBIaHb apu(pMETHYHE 3 ABa 3alATaHHA,
. . KOJXXHCE 3 IKHUX =
B1J 1-8) y MaJlux poOodnx OLIHOK, OTPUMAHHX 32 20 Ganis, a y
OTpUMaHUX rpymnax BUKOHAHHS HACKPI3HUX  mincymky = 40
OIL[HOK ITiJT MPAKTHYHUX 3aBJaHb Ganis
gac 2. CHTyaulgHe
IDAKTHYHIX YIIpaBJIIHCBKE
p 3aBAaHHSA
3aHATH 110 (BnpaBa) =60
Temax 1-8 ue OamiB
piaiie oJIHOTOo
pa3y Ha 2
MPaKTUYH1
3aHATTA




Ixana ouiHlOBaHHA:

3a mkanor 3a
YHiBepcutery | HanioHaabHOW | 3a mkaow ECTS
HIKAJIOK
90-100 BIIMIHHO  |A (BIIMIHHO)
85-89 B (my>xe nobpe)
7584 A00pe & (o6pe)
6574 : D (3a10B1IBHO)
60-64 SAAOBUIRHO g (TocTaTHBO)
35.59 FX (He3a10BUTHHO 3 MOKIIMBICTIO TOBTOPHOTO
. CKJIQJIaHHS )
HE3aJI0BUTBHO : ;
1-34 F (He3a10BUIBHO 3 06913 SI3KOBUM IMOBTOPHUM
BUBYCHHSM JIUCITUATUTIHH)

11. IHCTPYMEHTH, OBJIA/ITHAHHSA TA ITIPOT'PAMHE
3ABE3IIEYEHHS, BUKOPUCTAHHSA AKUX IIEPEJIBAYA€
HABYAJIBHA JUCIHUIIJITHA

Ne HaiimenyBanHst
Howmep temu

1 MynbsTrMeiiTHe 3a0e3MeUeHHsT BUKIIaIaHHS JICKITIH. 1-8
ITnarpopma Moodle.wunu.edu.ua

On-line mmardopmu: ZOOM; Google Meet

[TakeT npukagHUX MporpaM 0a30BUX 1HPOPMAITIHHUX TEXHOJIOTIH:
MS Office;

TeJIeKOMYHIKaIliiiHe nmporpamue 3abe3neucuus (Internet Explorer
Opera Google Chrome. Firefox)

2 EnextpoHHuit BapiaHT TPEHIHTOBUX BIIPaB 1-8

3 [IpesenTartii, cxemu, MaTpuIll, MPOIECHI MOJEITI, JiarpaMu 1-8
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