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Onuc IMCHMILTIHA

MeTa IUCIMIUIIHA — HA/IaHHS CTYJ€HTaM HEOOXITHUX TEOPETUYHHX 3HAHb Ta MPAKTUYHUX HABUUOK

13 METO0JIOTII MiATOTOBKH, peaii3allii, ciocoliB 1 3ac00iB 3aTy4eHHsS pecypciB, a TAaKOX 3 YIPaBIiHHSI

MDKHApOJAHUMHU MTPOEKTAMHU K €(EKTUBHOTO IHCTPYMEHTAPI0 ICTOTHOTO MiIBULLIEHHS PE3Y/IbTATUBHOCTI
YIIPaBJIIHCHKUX PillIEHb.

3aBAaHHA JUCLUUIUTIHU 1€ OBOJOITH CYTHICTIO CUCTEMHOTO MiAXOy A0 YHPAaBIiHHS MiKHAPOJHUMHU

MPOEKTaMU Ta HAOYTTS HABUUOK 3 YIPABIIIHHA MPOEKTaMU MpHU 1HIIiaImii, po3podui Ta peanmizamii
MDKHApOJAHMX MPOEKTIB Y MpeIMeTHIH 00JacTi MIKHAPOJAHUX €KOHOMIYHUX BIAHOCHH Ta MIKHApOIHOT
iHpopmanii. opMyBaTH 3/1aTHICTh PO3B’SI3yBaTH CKJIAJHI 3aBAaHHA 1 MpoOJeMHU y raiysi yrnpaBiIiHHA
a0o y mpolleci HaBYaHHs, IIO Tependayae MPOBEAECHHS HAYKOBHUX JOCHIIKEHb Ta BIPOBAIKEHHS
IHHOBAIlI Ta XapaKTepU3yeTbCs HEBU3HAYEHICTIO yMOB 1 BHUMOr. HaBuuTH mNposBISTH JiJEpChKi
HABUYKH, YIPaBIATH KOMaHIaMH Ta 3/iiCHIOBaTH e(eKTHBHI O13HEC-KOMYHIKallii, BMITH aJanTyBaTUCh
710 HOBHMX CHUTYalliid, BUSBJISITH Ta BUPILIYBAaTH MpoOIeMH, 3JaTHICTh IpUHMATH OOTPYHTOBAHI PIlLICHHS Y
MDKHapOJHOMY Oi3Hec-cepeioBHILi. PO3BMHYTH YMiHHS OpraHi3oBYBaTH AiSTIBHICTh MIKHApOJHUX
KOpIopaliif, yHpaBiasATH MIDKHapOJHUMHM HPOEKTaMH Ta MDKHAPOJHMMHU JIAHLIOTaMH IOCTaBOK,
PO3pOOJIATH CTpATErilo PO3BUTKY PUHKOBOTO Cy0’€KTa Ta MUIAXM ii peanizalli y riaobampHOMY Oi3HEC-
CEepPEeIOBHIIII.



Crtpykrypa Kypcy

Tema Pe3yibTaTH HAaBYaHHA KonTtpoJubHi
3axoau

2/1 | Tema 1. TeopeTuko- PozymiTit  3MICT  MOHATTS  «IIPOCKTHHIA [Toroune
oprasizaniiiti 3acaau MEHE/PKMEHT», Ta KIIOYOBHUMH TMOHSTTSIMU | OMUTYBaHHS
YIIPaBIIiHHS MI>)KHAPOIHUMHU YIPaBIIiHHS TPOEKTAMHU.

MIPOEKTaMHU.

4/1 Tema 2. Anropaty i Moz 3HaTH OCHOBHI eTamnu MCTOHiB praBJ‘I?HHH CTaHgapTH-
YTIpABIHHS MiKHADOHIMH NPOEKTAMH.  Ta  KOHIENIii  yNpaBliHHs | 30BaHi TeCTH
HpoeKTaMH NPOEKTAMH. Bwmitu Knal.c'?l(meBaTH pouecu

YIIPaBIIiHHS POEKTaMU 1 IXHI pe3yabTaTy.
2/1 BuokpemMuTs OCHOBHI eTamu IJIaHYBaHHSA [Totoune
npoekty. Mery mpoekty. Limi mpoekTy. | omuTyBaHHS
Tema 3.  OOrpynTyBaHHs | 3aBIaHHS YIpPaBIiHHA NpPOEKTaMU. YHWHHUKU
JOLUTBHOCTI ~ MDKHApPOTHOTO | 30BHIIIHBOTO  CEPEJOBHIIA IIPOEKTY.
MIPOEKTY BuyTpimHe cepenoBuiie npoekTy. PiBHi
po3poOku 1 BUOOpYy crparerii. Pesymbrar
MIPOEKTY.

2/1 | Tema 4. MeTouuHi OCHOBH Po3rnsHyTH OTOuYEHHS NPOEKTIB. 3aBJaHHA [Totoune
TUTAHYBAaHHS 1 KOHTPOJIIO KOMAaH[I! TIPOEKTY. 3aBIaHHs MEHEKEePiB OTNTUTYBaHHS
MIPOEKTY [TpoekTy Ta TOJOBHI AaCHEKTH OTOYEHHS

MIPOCKTY.
[IpoexTHuii nuki. JXuTTeBUN LUK TPOEKTY.
[Iman mpoekTy.

2/1 | Tema 5. OcHoBHI popmu 3pO3yMITH Oprasizalfilo CHUCTEM YIpPaBIiHHSI [Totoune
Oprasi3amiiiHoi CTpyKTypu IIPOCKTaMHU. CtpykTypy YOpaBIiHHA | OMUTYBaHHS
MIPOEKTIB npoekTaMy. CyTHICTb IUIaHYBAaHHS HPOEKTIB.

OOMexxeHHsT 3a TepMIHAMM Ta PECypCHI
0OMEKEHHS.

2/1 | Tema 6. CTpykTypHU3aIlis O3HallOMUTHCS 13 CTPYKTYPHU3ALIEID MPOEKTY. [Toroune
MIPOEKTY OCHOBHUMM  3aBJaHHSAMM  CTPYKTypH3alii | ONHUTYBaHHs

npoeKTy. Mozensmu, sSKi BUKOPHUCTOBYIOTh
JUIS CTPYKTYpHU3aLlii IPOEKTY.

2/- Tema 7. OcHOBU CITKOBOTO 1 PosrnsHyTH  CITKOBI 1 KaJIeHIApHI METOIU Komannni

KaJIeHAapHOTO MJIaHyBaHHS IUIaHyBaHHS TpoekTiB. OCHOBHI  MeTOJIU POEKTH

MIPOEKTIB

CITKOBOTO IUIaHyBaHHS. MeToJl KpUTUYHOIO
HUIAXY.




2/2 | Tema 8. [InanyBanus pecypciB | HaBunTucst ynpaBisTé BapTICTIO TPOCKTY. [Totoune

1 BUTpaT [TnanyBanHs pecypciB. IlmaHyBaHHS BUTpaT. | ONMTYBAaHHS
Po3po0isiTi 610/KET IPOEKTY.

2/2 | Tema 9. KoHTpOJb IPOCKTY O3HalioMUTHCST 3 OCHOBHMMHM €JEMEHTaMU [Toroune
GyHKLIT  MPOEKTHOTO KOHTPOJIIO Ta | ONUTYBaHHS
e(EeKTHBHICTIO CUCTEMHU KOHTPOJIO.

2/2 | Tema 10. Ynpasninns sikictio B | OOrpyHTYBaTH — IPIOPUTETHICTH  0OpaHOTO [Totoune

IIPOEKTI OPOEKTY 3 TMO3MLii SAKOCTi. 3pO3yMITH | ONMTYBAaHHS
KOHIICTIIIFO SIKOCTI B KOHTEKCTI YIpPaBIIiHHS
MDKHapOJHUMU IPOEKTaMH, CHCTEMHU
VIPaBIiHHS SKICTIO MPOEKTY Ta ONTUMIi3arii
BUTpAT Ha 3a0€3MEeYCHHS IKOCTI.

212 Tema 11. Yopasninus OBosiomiTh  BMIHHSMH Ta  HaBUYKaMH Komangui

MIPOEKTHUMHU PU3UKAMU MiHiMi3aril IPOEKTHUX PH3HKIB. IPOEKTU
O3HaitomMuTHCS 3 MOHATTSAM Ta
KJacu(QiKalli€o TMPOEKTHUX PHU3UKIB, BMITH
BCTAHOBJIIOBaTH MNPUYMHU Ta  HACHIJKU
IIPOEKTHUX PU3HKIB.

2/1 Tema 12. Yopapninus O3HaOMHATHCS 3 OCHOBHUMH TEHICHIISIMU B Komanmui
MEPCOHAIIOM Y MPOEKTax YIpaBIIHHI IEPCOHATIOM, 3aTyYEHUM JI0 MIPOEKTH

peaizalii IpoeKTy.

2/- Tema 13. ITpouenypu OsznaiioMuTHCS 3 MOPSAKOM — Oprasizamii Komanni
oprai3arii NpoBeJCHHS KOHKYPCHHUX TOPTiB 3a IPOEKTOM. MIPOEKTH
KOHKYPEHTHHUX
TOPTiB MO MPOEKTY

2/- Tema 14. IIporpamue O3HallOMUTH Ta HAaBUYUTH BHUKOPHUCTOBYBATH Komangni
3a0e3neueHHs! yIpaBIiHHs Ha  MpaKTHLI OCHOBHI IHCTpYMEHTH IIPOEKTU

MPOCKTaMHU

YIPaBIiHHSA TPOEKTaMHU.




[TincymkoBuii  Gan (3a

Kpurepii oniHoBaHHA
100-0aybHOXO  IIKAJIOKW) 3 JIUCHMIUIIHHA

«ITpo€KTHUI MEHEIKMEHT»
BU3HAYAETHCS SIK CEPEAHHO3BAKCHA BEIMYMHA, 3QJICKHO BiJI MTUTOMOI Barm KOXHOI CKJIQJ0BOI 3aiKOBOTO

KpEAUTY:
Monyb 1 Moy 2 Moayas 3 Monyan 4
20% 20% 5% 15% 40%
[ToToun. MonybH. Tpeninr CamocriitHa po6oTa Ex3amen
OLIIHIOB. KOHTPp. 2
Busznauaer | 1. Teopernuni | Ominka 3a | Buznavaerncs gk | 1. Teopetnuni nmuTaHHs
bCA SIK | mUTaHHs (5 TUT. | 3aBIAHHS 3 | cepenne apupmernyne | (2 mwmr.)— Makc. 50
cepenHe [Io 5 OGamiB )— | TpeHiHTY (4 | 3 OIIHOK, OTpUMaHUX | OaiB.
apudmern | makc. 25 GamiB. | 3aBmaHHA mo 25 | mix  4ac  BuBYeHHs | 2. Tecrosi 3aBmanns (10
YyHe 3| 2. [TucemoBa | GaiiB). IUCLUIUIIHU 3a | TecTiB o 3 Oaimu 3a
OIIIHOK, poboTa — Makc. CaMOCTIHY poboty | Tect) — makc. 30 GaiiB.
OoTpuMaHH | 75 GaiB. (pedepar, ece) 3. Curyauiiiae
X M 4ac 3aBmaHHa — Makc. 50
3aHSATh. OauiB.
Ikana oniHlOBaHHSA:
3a mkanow | 3a HamioHaabHow | 3a mkanaow ECTS
YHIBEpCHTETY IIKAJI010
90-100 BIIMIHHO A (BiIMiHHO)
85-89 no0pe B (myxe mobpe)
75-84 C (mo6pe)
65-74 3aJI0BITHHO D (3a10BUTBHO)
60-64 E (moctaTHbO)
35-59 HE3aJ0BIIBHO FX (He3a10BUIFHO 3 MOXJIMBICTIO TIOBTOPHOTO CKJIaJaHH)
1-34 F (He3amoBiIbHO 3 000B’I3KOBHM
MOBTOPHUM KYpPCOM)
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