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CTPYKTYPA POBOYOI IPOTPAMM HABUYAJIBHOI JTUCLUITIJITHA
“CrtpareriyHe ynpasJ/iiHHsl Kopnopauisamu ”

1. Onuc pucuumting “CrpaTteriube ynpapJiHHs Koprnopanisavun”

JAucouniiina I'any3b 3HaHb, XapakTepucTHKA HABYAJIbLHOI
«CrpareriuHe ynpasJiHHA cneniajabHictb, CBO AUCHHUILTIHH
KOPHopaiisiMmm»
Kinbkicts kpeautiB ECTS —5 | I'any3s 3nans — 07 Cratyc AUCHUILIIHH -
VYrpasiinas Ta 0008’s3K06a
aJIMIHICTPYBaHHS MoBa HaBYaHHS - YKPAiHCbKA
KinbkicTh 3amikoBux moayiiB | CroeriansHicte — 073 Pixk minroroBkm - 1
-4 MeHemKMEHT Cemectp - 1
KinbkicTh 3micToBUX MOayiB | CTyIiHb BUIOT OCBITH — Jlekuii - 30 200.
-2 MaricTp IIpakTuyni 3anarTa - 15 200.
3aranpHa KijgbKiCTh TOAUH — Camocriiina po6ota - 94 200.
150 Tpeniunr - 6 200.
InpuBinyanbna podora - 5 200.
TwxaeBux rogud — 10 rox, 3 Buja niacyMKOBOro KOHTPOJIIO —
HUX 3 rojl. ayTMTOPHUX eK3ameH

2. MeTa i 3aB1aHHS BUBYEHHS TUCHHUILTiHN «CTpaTeriyne ynpaBiHHS
KOpIopauissMm»

2.1. Mera BUBYEHHS AUCHHUILIiHH.

Mertoro kypcy «CTpareridyde ynpasiiHHS KOpHopauisiMu» € (pOpMyBaHHS y CTY/AEHTIB CUCTEMU
3HaHb 13 T€Opii Ta MPAKTUKU CTPATEriYHOIO YNpPaBIIHHSA KOPIOpALisiMH, HAOYTTS yMiHb Ta HaBUYOK
3M1MCHEHHSl CTPATEriyHOro IUUIaHYBaHHS, aHalI3y CEpeloBHUIla, pO3pOOKM Ta peanizauii crpaTeriit
KOpIiopartiii.

2.2. 3aBIaHHA BUBYECHHA AUCIHILIIHA
OCHOBHMMM 3aBAaHHSIMHM BUBUEHHS AUCUMILIIHU «CTpaTeriyHe yIpaBliHHA KOPHOPALIsIMU €:

- 37ilfiCHEHHs aHaJi3y TEOPEeTHUYHUX MiJIXOJIB 10 CTPATEriuHOr0 YHPAaBIiHHS, PO3IJIS] CUCTEMHU
CTPATEeTIYHOTO VIPABIIHHSA Ta 3MICTYy 1ii OCHOBHHUX CKJIAJOBUX, BHBYECHHS METOJIB
CTpaTETi1YHOTO MJIaHyBaHHsI, 3aCBOEHHS HABUUYOK 3 PO3pOOKHU Ta peaiizallii cTparerii;

- (opMyBaHHS HAaBUYOK 1 BMiHb 11010 MIABUIIEHHS €(EeKTUBHOCTI CTPATETIYHOTO YIPaBIiHHS
KOpIIOparisiMu;

- HaOyTTs MpaKkTUYHMX HABMYOK TPOBENEHHS CTPATETiyHOro aHalizy Kopropauii Ta
POEKTYBAaHHS OKPEMHUX CKJIQJOBUX ii CTpATEriYHOTro0 Habopy;

- ¢opMyBaHHS yMiHb IIOJ0 TPOBEACHHS aHATI3y CHUJIBHUX Ta CIA0KUX CTOPIH KOpropartii,
BU3HAYEHHS Ta OLIIHKM MOXJIMBOCTEH Ta 3arpo3, ckiaaanus marpuui SWOT-anamnizy;

- BUBYEHHS TMPAKTUKH CTPATEriYHOTO YIpPABIIHHS KOPHOpalisiMM 3a KOPJIOHOM Ta
IMIUIEMEHTALis IIUX 3HAHb B YKPATHCBKI peatii;

2.3. HaiimeHnyBaHHsI Ta ONUC KOMIIETEHTHOCTel, (OpMyBaHHS KOTpPHUX 3ale3meuye
BHUBYCHHS AUCHHUILIIHUA:
3K1. 31aTHICTh NPOBEACHHS JOCIIKEHb Ha BIATIOBITHOMY PiBHI;




CK1. 31aTHicTh 00MpaTH Ta BUKOPUCTOBYBATH KOHIIETIIi1, METOU Ta IHCTPYMEHTAPiil MEHEKMEHTY,
B TOMY YHMCJIi y BIAMOBITHOCTI /IO BU3BHAYEHUX IIJICH Ta MDKHAPOJAHUX CTaHIAPTIB;

CK2. 31aTHICTh BCTAHOBIIOBATH I[IHHOCTI, Oa4eHHsI, MICitO, [l Ta KPUTEpii, 3a SKUMH OpTaHi3arlis
BHU3HAYAE MMOJIANIBIII HAMPSMH PO3BUTKY, PO3POOJISATH 1 pealli3oByBaTH BIMOBIIHI CTpATETii Ta IJIaHU;
CK 4. 31aTHICTb 10 €(pEKTUBHOTO BUKOPUCTAHHS Ta PO3BUTKY PECypCiB OpraHizaii.

2.4. llepexymoBHM 1Jis1 BABYEHHS U CIUANIIHA
3acBO€HHST 3HaHb 332 MPOTPAMOI0 BCTYMHOTO (axoBOTro BHIpoOyBaHHS 31 crnerianbHOCTI 073
«MeHeKkMeHT» Ta 6a30BUX 3HAHB MepiIoro (0akajaBpChKOro) piBHSL.

2.5. Pe3yabTaTi HABYAHHS.

Pesynbratu HaBuanus 3rigno OHIL:
INPH 1 - KpUTHYHO OCMUCIIIOBAaTH, BHOMpPATH Ta BHKOPHCTOBYBAaTH HEOOXIIHMA HAYKOBHH,
METOAMYHHM 1 aHATITHYHHIA IHCTPYMEHTApiil UIsl yIpaBiliHHS B Hemepea0auyyBaHUX yMOBAX;
ITPH 2 - inenTtudikyBatu npobiieMu B oprasizaiiii Ta 00rpyHTOBYBaTH METOAHM iX BUPIIICHHS;
ITPH 3 - npoextyBaTH e()eKTUBHI CUCTEMH YIIPABIIHHS OpTaHi3allisimMu;
ITPH S - nnanyBaTH IiSIbHICTH OpraHizallii B CTpaTeriYyHOMY Ta TAKTUYHOMY po3pi3ax;
IIPH 6 - mMaTy HaBUYKMA TPUIHATTSA, OOIPYHTYBaHHS Ta 3a0e3MedeHHs peaji3allil yrnpaBIiHCHKHX
pilleHb B HemependauyyBaHMX YMOBAaX, BpPaXxOBYIOUM BUMOTHM YHHHOTO 3aKOHOJABCTBA, E€THYHI
MipKyBaHHS Ta COLiaJIbHY BiJIMOBiANBHICTb.

3. IIporpama HaBya/jbHOI TUCHUILUIIHU “CTpaTeriyne ynpasJiHHSA
KopnopauismMu”

3micmosuit mooynwv 1. Teopemuxo-memoouyni 0CHOGU KOPpNOPAMUBHOZ0 MaA CMPAMEIYHO20
YRPAGIIiHHA

Tema 1. OcHoOBHI 3acaqu KOPNOPATHBHOIO YNIPABJIiHHSA

CyTHICTP Ta €KOHOMIYHA NpPUPOJAa KOPIOPATUBHOIO yrpapiiHHA. OCHOBHI PUCH CY4YacHOTO
KOPIOpPaTUBHOIO yIpaBiiHHs. [IpuHUIMIM KopropaTUBHOrO ympaBiiHHA B YkpaiHi. Cy0’ekTH Ta
00’€KTH KOpPHOpaTUBHOTrO ympaniiHHA. KoprnopaTuBHi mianpueMcTBa. JJoTpuMaHHS CHiBBIJHOIIEHHS
KOPIIOPaTUBHUX IIpaB Ta IHTEPECIB PI3HUX TIPyH akLioHEpiB-iHBECTOpiB. OCHOBHI HaNpsSMKU
peryJtoBaHHs KOPIOPATUBHOTO CeKTOpy. CydacHi CUCTEMHU Ta MOJIEIl KOPIIOPATUBHOTO YIIPABJIIHHS B
VYkpaiti Ta cBiTi. MibKHapOoIH1 CTaHIAPTH KOPIOPATUBHOIO YIPABIiHHS.

Jlimepamypa: 1-20.

Tema 2. 3arajibHa XapaKTePUCTHKA CTPATETiYHOI0 YNPABJIiHHSA KOPHOPalisiMu

CytHicTh Ta cnenudika CTpaTeriqYHOTO yNpaBiliHHA. MeTa, NpUHIMIN Ta (QYyHKIIT CTpaTEeriyHOro
ynpasiiHHA. Buau crpareriydoro ympasiiHHs. [lepeBaru cTpareriyHoro miaxonay 10 YIpPaBIJIIHHS
Kopropartiisimi. CuctemMa CTpaTeriqyHOro yrnpasiiHHA. ENTeMEeHTH cuCTEeMH CTPaTeriyHOro YIpaBIiHHS.

[TonsTTst Ta cyTHICTH cTpaterii. Ctafil mpolecy CTpaTeriyHoro ympasiiHHA. BuszHaueHHs Micii Ta
dopmyBanHs nijeit kopnoparnii. Kiacudikamis crpareriunux nteid. [loOynoBa nepeBa cTpaTeriyHUX
uineil. BusHaueHHs gaxTopis, 110 BIUIMBAIOTh HAa BUOIp CTpaTeriyHux 1iied. dopMyBaHHS CHCTEMHU
CTpaTeriyHUX MLiJel 1 3aBraHb. BIIuB BHYTPIIIHBOIO 1 30BHIMIHBOTO CEPEIOBUINA HA CTPATETiio
kopropamii. [loHATTS 1 3MICT cTpaTeriyHoro IiaHyBaHHA. OCHOBHI METOAM CTPAaTETidHOIO
rianyBaHHs. 3actocyBanHs mertony SWOT - aHaimizy Juis onpalfoBaHHs CTPaTETiYHUX ajJbTepHATHUB.
Crpareriuauii anami3. Bubip ctparterii kopmoparlii Ta KOHTpoJib ii peamizamii. Peamizamis ctparerii
Kopropaiiii. Meroauka QopMyBaHHS ¥ Y3rO/DKEHHS cTpareriuHux BapiaHTiB. CrpaTeriunuit
MEHEKMEHT Y MIKHAPOJAHUX KOPIIOpaLIisX.

Jlimepamypa: 1-20.



Tema 3. CTpareris aHTUKPH30BOI0 YNIPaBJIiHHS KOPHOpaLisiMu

ExoHoMiuyHMI MexaHI3M BHHHMKHEHHS KPH30BOTO CTaHy Kopropalliid. Micie aHTHKPHU30BOTO
yIIpaBIIiHHS B KOPHOPATUBHIN CTpaTerii mianpueMCTB Ta opranizaniid. KpusoBuii cran xoproparii sk
00’ext ympaiiHHg. OOIpYHTOBYBaHHS MEXaHI3MYy YIPABIIHHS KOPIIOpAIMisIMH Y KpPU30BOMY CTaHi.
CyrtHicTh 1 Kinacuikamis METOIiB aHTUKPU30BOTO yrpaBiiHHsA. CTBOPEHHS CHCTEMH aHTUKPH30BOTO
KOPHOPAaTHUBHOTO ympaBiiHHA. KoHuemniiisi moOyaoBH CHUCTEMH AiarHOCTUKH PIBHS KPU30BOTO CTaHy
kopropariii. Ouinka ¢piHaHCOBHX 3arpo3 BUHUKHEHHS KpU3W. MeTOIUYHI MiAXOIU 0 aHali3y KpHU3H.
JlocmiKeHHS! YNHHUKIB CTPAaTeTiqHO] KpU3H Kopropariil. KoHTpomoBaHHS KpH3H.

Jlimepamypa: 1-20.

Tema 4. ExonomiuHa Ta piHaHcoBa cTpaTerii kopnopauii

[Tonstrst ekoHomiuHOi ctparerii. Ctpateris mpoaykry. ToBapHO-puHKOBa crpaTteris. PecypcHo-
puHKOBa crparteris kopnopauii. Ctpareris 1iHoyTBopeHHs. CydacHa LiHOBa CTpAaTeris KOPIOpaIlii.
IaTerpariiina crpareris kopnopaiii. [InmanyBanHs (iHaHCOBO-IHBECTHUIIMHOI CTpaTerii Kopropartii.
TexHoOTi4HA CTpaTeTist KOpHoparii.

Jlimepamypa: 1-20.

3micmosuii moodynsv 2 Cmpamecii kopnopauiii.

Tema 5. Ctpareriss MapKeTHHTY

BrutoueHHs MapKeTHHTY B CTpaTeriyHe YNpaBiiHHS KopropamisMu. PuHOK Ta #oro pois B
rOCIIO/IapChKOMY MEXaHi3Mi ynpaBiiHHS Kopropauismu. [Iporec ruiaHyBaHHS PUHKOBOI cTparerii
Kopropartiii. YrpasiaiHHA MapKeTHHroMm B Kopropamii. Ctparerii MmapkeTuHry. THIonoris crpaTeriit
MapKETHHTY.

Jlimepamypa: 1-20.

Tema 6. CTparerisi pu3snK03axXuIEHOCTi Kopropauii

[ToHsTTS pU3MKY Ta HOro OCOONMBOCTI B CydyacHHUX MiHIMBHX yMmoBax. Kmacudikarisi pusukis.
OCHOBHI TAXOU /10 YIPABIIiHHS PU3UKOM B Kopriopamii. EKOHOMiYHI pU3UKK Ta €eKOHOMIYHA Oe3reKa
nianpueMcTBa. Ctparerii colianbHO-eKOHOMIYHOI Oe3neku. OLiHKa CXMIBHOCTI CUCTEMU YIPaBIiHHS
0 puU3UKy. Meroosoris Ta CHUCTeMa NOKAa3HUKIB OI[IHKM PU3MKY B CTpPATETIYHOMY YIPaBIiHHI
KopropaiisiMmi. Meroau ympaBiiHHSA pu3ukoM. Ilngxu nigBUIEHHS ePEeKTHUBHOCTI YIpPaBIiHHS
PHU3HUKOM y KOpHOpalisx.

Jlimepamypa: 1-20.

Tema 7. KonkypenTHa cTparerisi Kopnopauii

Po3Butok KoHUenuii ymnpaBiaiHHSA KopropauisMy. KIiloyoBl XapakTEpUCTUKHU OI[IHKM CTaHy
kopropaiiii. OLiHKa KOHKYpEHTO3/4aTHOCTI Kopriopamiid. BHyTpimiHi iHAMKaTOpu po3BUTKY (piHaHCOBOT
MIKpocHCTeMHU Kopropaiii. [HBECTHIIT K YMHHMK IiJIBUILEHHS KOHKYPEHTO3JAAaTHOCTI KOpIOparii.
AHani3 ynpaBiiHHA omepauisiMu. AHali3 JIOACBKOTO MOTEeHLialy Kopropaiii. AHali3 piBHA
MEHEIKMEHTY B KOpIiopauisx pizHoro Tumy. OLiHKa piBHS KOPIOPATUBHOI KyabTypu. [HpopMarlliiine
3a0e3nedeHHs] KOHKYPEHTOCIPOMOXKHOCTI KOPIOparlii.

Jlimepamypa: 1-20.

Tema 8. [IpoBeneHHs cTpaTeriyHUX OpravizauiiiHUX 3MiH B KOpriopauii

[Tpupoma Ta wiji oprasizalifHUX KoOprmopaTUBHMX 3MiH. IlepeaymMoBM Ta YMHHMKHM YCHIIIHOTO
MPOBEJCHHS OpraHi3alifiHUX 3MiH. YTpaBiiHHS 3MIHaMH B CTpaTerii Jep>KaBHOI MIATPUMKHU
KOPIIOPATHUBHOTO CeKTopa eKoHOMiku. ColiaibHa BiNOBIJAIBHICTH KOpIopailliil. Poib mpaiiBHUKIB B
yIpaBJIiHHI AJ BIpoBaKeHHs 3MiH. CTparteris nepeOopeHHs onopy 3MiHaM. YTpaBIiHHSA 3MIHAMH K
CTpaTeris MOJ0JaHHs KPU3HU B KOPIIOpAIlii.

Jlimepamypa: 1-20.



Tema 9. Opranizanis KOpNOPaTHBHOI CHCTEMH KOHTPOJIIHTY

CyTHICTh KOHTPOJIHTY, MPUYWHA HOTO BUHUKHEHHS ¥ OCOOJIMBOCTI PO3BUTKY B CTPATETTYHOMY
yIpaBliHHI KoOpmopamisMud. Mera, TpeAMeT, MeTOAH 1 O00’€KTH CHUCTEeMHU KOPIOPATUBHOIO
KOHTpOJIiHTY. OmepaTUBHUI KOHTPOJIIHT B YIpaBJiHHI Ha MIKpOpiBHI. JlereHTpanizoBaHa Ciryxoa
KOHTPOJIHTY. B3a€M0O3B’ 130K ONEpaTUBHOTO 1 CTPATETIYHOTO KOHTPOJIIHTY.

Jlimepamypa: 1-20.

4. CTpyKTypa 3aJiK0BOI0 KpeauTy 3 TUCHMILIIHU “CTpaTeriyHe ynpasjiHHA KopnopamismMu”

Ne Tema Kinvxicmo 200un
n/n aekyii | npakm- | CPC | IPC | Tpen KOHm-
uuHi iHe PONbHI
3axoou
3microBuii Mmoayab 1. Teopemuko-memoouuni 0CHO8U KOPROPAMUBHO20 MA CIMPAM ECIUHO20
YRPAGIIHHA
1. | OcHOBHI 3acaau KOPIOPAaTHUBHOTO 2 10 - [Tor.omwur.,
YIIpaBITiHHS 2 TECTH
2. | 3aranbpHa XapaKTepUCTUKA 4 10 - ITor. om.,
CTPATETIYHOTO YIPABITIHHS TECTH
KOPIOpaIisiMu
3. | Crpareris aHTHKPHU30BOTO 2 2 10 1 ITor. om.,
yIPaBIiHHS KOPIIOpALliIMU 3 TECTH.,
Kelcu
4. | ExonomivHa Ta (piHaHCOBA CTpaTerii 4 2 12 1 ITot. om.,
Kopropariii TECTH,
KEencu
3microBuii MoayJsn 2. Ctparerii kopnopauiii.
5. | Ctparerist MApKETUHTY 4 2 12 - [ToT. om.,
TECTH,
KEeNcu
6. | Ctpareris pU3HKO3aXHIIEHOCTI 4 2 10 1 [or. om.,
Koproparii TeCTH,
Kencu
7. 4 2 10 1 ITor. om.,
KonkypeHTHa cTparerist koproparii TECTH,
3 KelicH,
3aBJaHHS
8. | IlpoBeneHHs CTpaTeTiYHUX 4 2 10 - ITor. om.,
OprasizaliiiHuX 3MiH B KopHoparii TECTH,
3aBJIAHHS
9. | Oprani3aris KOpIOpaTHBHOT 2 1 10 1 ITor. om.,
CUCTEMH KOHTPOJIHTY TeCTH,
3aBJaHHS
Pazom: 30 15 94 5 6

5. TemaTuka NpakKTUYHUX 3aHATH

IpakTuyne 3ansarra Nel
Tema 1: OcHOBHI 3acafy KOPIOPATUBHOTO YIPABIiHHS



Meta: O3HalOMUTH CTYAEHTIB i3 CYTHICTIO, OCHOBHUMH pPHCAMH CYYaCHOTO KOPIIOPATHBHOIO
YIpaBIiHHS.
IIuTaHHs 1J151 00rOBOPEHHS
1. CyTHICTh KOPIIOPATHBHOTO YIIPABIIIHHS.
2. Cy0’ekTu Ta 00’ €KTH KOPIIOPATUBHOTO YIIPABIIiHHS.
3. CydacHi cHCTeMH Ta MOJIEN KOPIIOPATUBHOTO YIIPABIIiHHS B YKpaiHi Ta CBITI.
4. MixHapo/HI CTaHJAPTH KOPIIOPATUBHOTO YIIPABIIHHS.
Tema 2: 3aranpHa XapaKTepUCTHKA CTPATETIYHOTO YIPABIIHHS KOPIIOPAIisIMH
Mera: O3HallOMUTH CTYAEHTIB 13 3MICTOM Ta BHJAMH CTpPATETiYHOTO YIPaBIiHHSA Ha piBHI
KOPIOPAIIii.
IIuTanHs 1J1s1 00roBOpPeHHs:
1. CyrtHicTh Ta BUJIM CTPATETIYHOTO YIIPABIIIHHS.
2. CxkJaIoBi CUCTEMHU CTPATETIYHOTO YIPABITiHHS.
3. BrumB BHYTPIIIHBOTO 1 30BHINTHBEOTO CEPEIOBUINA HA CTPATETIF0 KOPIOpaIlii.
4. Bwubip crparerii kopropatii Ta KOHTPOJb ii peasizarii.
Jlimepamypa: 1-20.

IIpakTuyne 3aHaTTH N2
Tema 3: Ctpaterist aHTUKPU30BOTO YIPABIIHHS KOPIIOPAIisIMH
Meta: O3HallOMUTH CTYIEHTIB 13 3MICTOM Ta METOJaMH aHTUKPU30BOTO YIIPABIiHHS KOPHOPAIisIMHU.
IuTanus 11 00roBOpeHHs :
1. Kpu3oBwuii cran kopropaiii sk 00’ €KT yIpaBIiHHS.
2. CyrtHicTb 1 knacudikaiist METOAIB aHTUKPH30BOTO YIIPABITiHHS.
3. CTBOpEHHS CUCTEMHU aHTHKPHU30BOT'0 KOPIIOPATUBHOTO YIIPABIIHHS.
4. Konreniris noOyI0BH CHCTEMH JAIarHOCTHKY PiBHS KPU30BOTO CTaHY KOPIIOPAIIii.
Jlimepamypa: 1-20.

IpakTuyni 3ausaTTs Ne3
Tema 4: ExoHomiuna Ta (iHancoBa cTpaTerii Koprnoparii
Meta: O3HallOMHUTH CTYJEHTIB 13 PI3HUMH BHMJAMM CTpaTerid Kopmopauiii Ta OCOOIMBOCTAMH iX
TUTaHyBaHHS.
IInTanHs 1J1s1 00rOBOPEHHS
1. TIoHSATTS €KOHOMIYHOI CTpaTerii.
Crparerist IpOAYKTY.
ToBapHO-pUHKOBA CTpATETIs.
PecypcHo-puHKOBa cTpaTerisi Kopnoparii.
Crparteris [IHOYTBOPEHHS.
CyuacHa LIIHOBa CTpaTeris KopIopariii.
InTerpaniiina cTparerisi Koproparii.
[TnanyBaHHs (iHAHCOBO-1HBECTULIIHHOI CTpaTerii Koproparii.
TexHoOT14HA CTpaTeTist KOpIroparti.
Jlimepamypa: 1-20.

©CoNoORWN

IIpakTune 3ansarrs Ne4
Tema 5: Ctpaterist MapKETUHTY
Meta: O3HallOMUTH CTYIEHTIB 13 MApKETHHIOBOIO CTPATETIEI0 KOPIOPALLi.
IuTanua 11 00roOBOPeHHs
1. PuHOK Ta i0r0 poJib B rOCMOIAPCHKOMY MEXaHi3M1 YIPaBIiHH KOPHIOPALiIMU.
2. Tlponec rmuranyBaHHSI pPUHKOBOI CTpaTeTii KOpIopartii.
3. YmpaBiiHHS MapKETHHIOM B KOPIOpaLii.
4. Crparerii MapKEeTHUHTY.
Jlimepamypa: 1-20.



IIpakTune 3ansarTs NeS
Tema 6: Ctparerist pu3uK03axHIIEHOCTI KOpHopartii
Meta: O3HalOMUTH CTYJEHTIB 13 CTpATeri€l0 PU3MKO3aXUIICHOCTI B KOHTEKCTI MOJOJAHHS Ta
YIIPaBIJIiHHS PU3HKAMH.
IuTanHs 1J151 00rOBOPEHHS
1. TloHSTTS pU3UKY Ta HOTO0 OCOOJMBOCTI B Cy4acCHUX MIHIMBUX yMoBax. Kiacudikaiiis pu3uKiB.
2. OCHOBHI IiIXOH 0 YIPaBIIiHHS PU3UKOM B KOPIIOpAIlii.
3. Crparerii coriaTbHO-€KOHOMIYHO1 OE3IeKH.
4. Metonoioriss Ta CHUCTeMa NOKAa3HHKIB OLIHKM pHU3UKY B CTPAaTEriuyHOMY YIpaBIiHHI
KOPIOpaIlisiMH.
5. Meroau ynpaBiiHHS PU3UKOM Ta LUIAXHM HiJABUIICHHS €(QEKTHBHOCTI YNPaBIIHHSA PU3UKOM Y
KOPIOpAIisiX Pi3HOTO THUITY.
Jlimepamypa: 1-20.

IIpakTuune 3ansaTTs Neb
Tema 7: KonkypeHTHa cTpaterisi Koproparii
Meta: O3HallOMUTH CTYIEHTIB 13 KOHKYPEHTHOIO CTPATETIEI0 KOPIOPALii.
I[IuTanHs 111 00TOBOPEHHS
1. PO3BUTOK KOHIIEIIiT YIPaBIiHHS KOPIOPAIiSIMH.
2. Kiro4doBi XapakTepUCTUKH OL[IHKU CTaHy KOpIopaiii.
3. BaytpimHi iHAMKaTOpU PO3BUTKY (HiHAHCOBOT MiIKPOCHCTEMH KOPIIOPAILLii.
4, Agamis yl'IpaBJ'IiHH}I oreparisiMu Ta JIFOJICHKOT0 MOTEHIliaTy KOpIopartii.
5. Amnaii3 piBHS MEHEPKMEHTY B KOPIIOPAIlisiX PI3ZHOTO THITY.
Jlimepamypa: 1-20.

IIpakTuune 3ansarTsa Ne/
Tema 8: IIpoBeneHHs CTpaTETIYHUX OpraHi3aliifHUX 3MiH B KOpIIOparii
Meta: O3HallOMUTH CTYEHTIB 13 OCOOJIMBOCTAMHU YIPABIiHHS 3MiHAMU B KOPIIOPAIIisX.
IuTanHs 1J151 00rOBOPEHHS
1. Tlpupona Ta uini opraHizauifHuX KOPIOPAaTUBHUX 3MiH.
2. YupaBiiHHS 3MiHaMH B CTpATeETii JepKaBHOT I ITPUMKHA KOPIOPATHBHOTO CEKTOPA €KOHOMIKH.
3. Ponb nmpaiiBHUKIB B yIpaBIliHHI A7 BIPOBAKEHHS 3MiH.
4. Crpareris nepeOOpeHHS OMOpPY 3MiHaM.
5. VYmpaBiiHHS 3MiHaM SIK CTpaTerisl MOA0JIaHHS KPU3U B KOpIHopartii.
Jlimepamypa: 1-20.

IpakTuyne 3aHaTTA Ne8
Tema 9: Opranizalliss KOpHOPaTUBHOI CUCTEMU KOHTPOJIIHTY
Meta: O3HallOMUTH CTYIEHTIB 13 METOIO Ta METOAAMH KOPIOPATUBHOTO KOHTPOJIIHTY.
IInTanHs 1J1s1 00rOBOPEeHHS
1. CyTHICTH KOHTPOJIHTY, IPUUMHU HOT0 BUHUKHEHHS i 0COOJIMBOCTI PO3BUTKY B CTPATErIYHOMY
yTIpaBJliHHI KOPIOPAIisIMH.
2. Mera, mpeaMeT, METOIH i 00’ €KTH CUCTEMH KOPIIOPATUBHOTO KOHTPOJIIHTY.
3. OmepaTUBHUII KOHTPOJIHI B YOpaBIiHHI Ha MIKpopiBHi. JleneHTpanizoBaHa ciyx0a
KOHTPOJIIHTY.
4. B3aeM03B’S30K ONEPAaTUBHOIO 1 CTPATET1YHOTO KOHTPOJIIHTY.
Jlimepamypa: 1-20.



6. Tpeninr 3 qucuuiuiing «CTpaTeriyie ynpaspJaiHHS KOPHOPaisiMm»

Opranizanisi Ta npoBeieHHsI TPEHIHTY

Hucturmina «CTpaTeriuHe ynpaBiiHHSA —KopropamisiMu» ¢GopMmye Habip KOMIIETEHTHOCTEH,
HEOOXITHUX JJIs1 pOOOTH K B KOMITIAHISIX KOPIIOPATHBHOT'O THITY, TaK 1 B OPraHi3alisix, o PEeryIol0Th
iX mismpHICT. TPEHIHT 3 MUCHUIUIIHA MOKJIMKAHUK CTPYKTYpPYBaTH 3100YyTI TEOPETHUYHI 3HAHHS Ta
3a0e3meunTH X 3acTocyBaHHs B acniektax hard i soft skills.

OCHOBHI BUMOTH JI0 TPEHIHTY 3 JUCHUILIIHN «CTpaTeriune ynpaBiIiHHS KOPIOPaIisIMU) MOIATaI0Th
B aHaIi31 AisibHOCTI 00panoi kommanii. Lle morpedye MMUpOKUX 3HAHB 3 TUCHMILUIIHY, BMIHHS OTYKaTH
noTpiOHy iH(pOpMaIlito, aHaIi3yBaTH Ta CHCTEMAaTU30BYBATH 1i, 1ICHTH(IKYBATH 30HH 3aKOHOAABYOTO
pEeryJIroBaHHS TOILO.

Tpeninr npononyeThes y BUTIIsLAL mooynosu matpuili SWOT-anamnizy.

3aBnanns. O6epite onny 3i cniucky TOII-100 xomnawniii Ykpainu 2024 (https://uba.top/top-100).
Ha ocHOBi BUBYEHHS 1i TisS7IHOCTI 3a HassBHOIO 1H(OPMAIIIEIO 13 CalTy IPOUIITh yCi eTany mo0yI0BH
SWOT-matpwuii:

Eman . HamamoiiTe kBaapar 1 piBHOMIPHO PO3AUTTH HOrO Ha YOTUPU MEHINUX. BepxHil iBUi
KBaJpaT Ma€ MO3HAYATH CHIIbHI CTOPOHH, BEPXHIN MpaBUil — clIaOKi, HWKHIN JTIBHIA — MOXJIMBOCTI, a
HUKHIHM paBuil KBaapat — 3arpo3u.

Eman 2. Bu3HauTe CHJIBHI CTOPOHHM MisIIBHOCTI 0OpaHOi KoMmmaHii. Y BiJNOBITHOMY KBaJparti
nepepaxyiiTe KIIOYOBI KOHKYpPEHTHI mepeBaru. JlomomMortu iX BH3HAUUTH MOXKYTh HACTYIIHI
3arMTaHHA:

[Ilo My poOuMO Kpariie 3a iHIuX?
SIKuMH yHIKQJIbBHUMH pecypcaMH, Ha BiIMiHY BiJl KOHKYPEHTIB, MU BOJIOJIEMO?
[I{o KOHKYPEHT BBa)Ka€ HAIIMMU CUIILHUMH CTOPOHAMHU?

Eman 3. Tlpoanami3yliTe OCHOBHI claOKi CTOpPOHH, Ti ()aKTOpH, IO HETATHBHO BIUIMBAIOTH Ha
0i3uec. lle moxe Oytu Opak 3HaHb, HABUYOK, OOJaJHAHHA, BIJCYTHICTh MOTPIOHHX CHEIiaNiCTIB Y
KoMmasi Tomo. 1106 BU3HAUYNTH 1i HEAOMIKH, TOTPIOHO OCTABUTH TaKi 3l TaHHS:

1o 6 xkyi€HTH MOKpaIMIK y 6i3Heci?
[Ilo KOHKYPEHTH MOXXYTh BBaXaTH CJIa0KMMH CTOPOHAMU?
SIki npouiecu MoxkHa O0ys10 O OKpaIuTH y 6i3Heci?

Eman 4. 3anumite y BiANOBIJHOMY KBaJpaTi MOTEHLIMHI MOJIMBOCTI CBO€I KOMIaHIi — Ti
30BHIIIHI YUHHUKH, HAJ SIKUMH KOMIIAHISl HE Ma€ MPsIMOr0 KOHTPOJIIO, ajlé BOHU MOXKYTb NPUHECTH
yCHIX: HANPUKIIAJ, 3MiHA CIIOKUBYUX TEHACHI[IN, He3aIIaHOBaHa CITIBMPALlS 3 BIJOMUMH KOMITaHISIMU
yu 3MI tomo.

Eman 5. Bu3Haute Ta MakCHUMaJbHO CHpPOTHO3YHTe Oynb-sKi 3arpo3u, 3 SKMMHU BXe CTUKajacs
KOMIIaHIS YM MOKe 31TKHYTUCS y MailoyrHbomy. Hampukian, mie Moxke OyTHM 3HMIKEHHS KUIBKOCTI
KJIIEHTIB, HETaTHBHI BIIYKHM IpPO Bally KOMIAHIIO Yy COLAJIbHUX MepeXkaX, MOosBa HOBHUX CHUIIBHHUX
KOHKYPEHTIB Ha pPUHKY TOIIO.

7. CamocTiiiHa po00Ta CTY/ICHTIB.

CamocrTiiiHa poboTa CTylIEeHTa € OCHOBHMM 3acoOOM 3aCBO€HHSI CTYJIEHTOM Marepiany B dac,
BUTPHUH BiJ] 00OB’SA3KOBMX HAaBUAIBHHX 3aHATH 0€3 ydacTi BUKJIangada. [Ipw BUBYEHHI TUCIUILIIHU
PEKOMEHIYETHCS TIPOBEICHHS CAMOCTIHOT pOOOTH 32 TAKUMH HATPSIMKaMU:

1) 3acBO€HHS TEOPETHYHOTrO Marepiany (mepemdayae ONpAIlOBaHHS JICKIIITHOTO Marepiainy,
HaBYAJIbHOI JIITepaTypH, CHelladbHUX JpKepen 1HQopMarllii, aHamTHYHUX Ta (aKTOJOTTUHUX
marepiaiis);

2) OBOJIOMIHHS CHEHiaTbHUM CKOHOMIYHHUM IHCTPYMEHTApieM Ta HAaOYTTS YMiHb HPAKTHYHOTO
BUKOPUCTaHHS HAOYTHX 3HaHb (U1 BUKOHAHHS 1HIMBITyalbHUX 3aBJIaHb 3 TEM JUCIUILTIHH);

3) mociimKeHHs 0COOIMBOCTEH CTPATEriyHOTO YIIPABIIiHHS KOPHOPAIISIMH TOIIIO.


https://uba.top/top-100

Bukonanuss CPC mnepenbavae po3KpHUTTS 3MICTy Ta JETallbHYy XapaKTepUCTHKY OfHI€l i3
3aMpONOHOBAaHUX TeM Ha BHOIp CTY/IEHTa y BUTJISIII MPE3eHTAITi.

Temaruka CPC 3 qucunniiinu «Crpareriyde ynpapJiiHHS KOPIOPAaIisiM1»

. IcTopist cTaHOBIIEHHS 1 PO3BUTOK CTPATETi1YHOTO YIIPaBJIiHHSA.

. [TonsATTS cTparerii po3BUTKY KOPHOpALii.

. CYTHICTh CTpATEri4HOTO IJIAHYBAHHS 1 YIIPABITiHHS.

. 3MICT 1 IPUHLIUITK POBEJCHHS CTPATETIYHOTO aHATI3Y.

. [InanyBaHHs Ta peaiizallis cTpaTerii.

. AHai3 pecypCHOT0 MOTEHIlIATy KOPIOpaIlii.

. OCHOBHI METO/IU CTPATETIYHOTO aHAITI3Y.

. SWOT-anaumniz. [Tobynosa matpumni SWOT-anamnizy.

. PEST-ananisz. [To6ynosa matpurii PEST-ananizy.

10. [ToOynoBa «uepeBa LiIen».

11. OpranizaniiiHa KyabTypa B CHCTEMI CTPATETiYHOTO YIPaBIIHHSI KOPIOPAIIETO.
12. ComiasibHa BiAMIOBIaTBHICTH KOPIOPAIIii B CHCTEMi CTPATETiYHOTO YIIPABIIiHHS.
13. Mogeni cTparerianoro Bu6opy.

14. Marpurs moxmBocteit I Ancodda (3a ToBapamu / puHKamMu).

15. TunoBi koHKYpeHTHi cTpaTerii 3a M. [TopTepom.

16. Mopeni cTpaTerivHOTO BHOOPY B 3aJIEKHOCTI B/l dKHUTTEBOTO IIUKITY MIPOIYKTY.
17. Mogeni cTpaTeriuHoro BUOOPY Ha OCHOBI IIUKITY PO3BUTKY KOpPIOpailii.
18. CyTHICTb 1 THITM KOPIOPATUBHUX CTpaTeTiii tuBepcudikarii.

19. IlepeBaru i HeMOIIKK CTpATETii TUBEpCcHdiKaIii.

20. CyTHICTB 1 THIIM KOPIIOPATUBHUX CTPATETil IHTETparii.

21. IlepeBaru i HEAOJIKM CTpaTErii iHTErparii.

22. Teopis i mpakTHKa peasizamii ynpaBiIiHHS CTPATETIYHUMHU AJIbSHCAMH.
23. CyTHICTb 1 TUIIM KOHKYPEHTHHUX CTpaTeriil.

24. Bunu KOpriopaTuBHUX CTPYKTYP.

25. Oprani3zauiiiai popmu Kopropaii.

26. Mogeini KOpnopaTUBHOIO yIIpaBIiHHS.

27. Po3nonin pyHKIIH ynpaBiIiHHA KOPHIOPAIisIMH.

28. OpranizaiiifHa CTpyKTypa KOpIopaiiii.

29. YipapiiHHs CTaTYTHUM KalliTaJIOM 1 MaKeTaMu aKIii.

30. YrpaBiiHHS HeMaTepialbHUMU aKTUBaMHU KOPIIOpaLliid.

31. CrpareriuHe njaaHyBaHHs JiSUIbHOCTI KOpPIIOpAIlii.

32. CtpareriuHuii aHaJli3 BHYTPIIIHBOTO CEPEAOBUIIA KOPIIOpALlii.

33. Crpareriunuii aHai3 30BHIIIHBOTO CEpPEIOBHIIA KOPIOPALLi.

34. OuiHKa KOHKYPEHTOCIIPOMOXKHOCTI KOpIopartii.

35. ®opmyBaHHS cTpaTerii AisIbHOCTI KOPIIOparlii.

36. Mojeni cTpateriyHoro BUOopy.

37. MixXHapoAHi CcTpaTerii.

38. dyHKIIOHANIBHI CTpATerii.

39. ®inaHcoBa cTpaTeris.

40. MapkeTHHroBa cTpaTeris.

41. Kanposa crpareris.

42. BupoOGHuya cTpareris.

43. InHoBaLilHA CTpaTeris.

44. CtpateriyHuil KOHTPOJIb B ISJILHOCTI KOPIOpPALIii.

45. KopniopatuBHa KyJbTypa B CUCTEMI CTPATEriyHOTO yIpaBIIiHHS.

46. AHTUKPHU30BE YIPABIIHHS B KOPIOpALisX.

47. YrpainiHHS 3MiHAMU B KOPIIOpaLlisX.

O 0O NONWN B W —



48. ITogonanHs onopy B MPOILIECi CTPATEriuHUX 3MiH.
49. EdbexTuBHICTH Ta €Tanu CTPATEri9YHOT0 KOHTPOJIIO.
50. ComiasnipHa BiAMOBIATBHICTH KOPHIOpAIIii B CUCTEMi CTPATEriuHOTO YIIPABIiHHS.

8. 3aco0u oiHIOBAHHS TA METOAH AEMOHCTPYBAHHS Pe3yJIbTATIB HABYAHHS

Y  mporueci
BUKOPHCTOBYIOTHCSI HACTYITHI

HaBYaHHA:

BUBYCHHAA

- IOTOYHE OITUTYBaHHS;
- TECTYBaHHS,

- KOMaHJIHI TIPOEKTH;

- pedeparu, ece;

- Ipe3eHTAallil pe3yJbTaTiB BUKOHAHKX 3aBIaHb Ta JOCIIKCHB;
- CTYJICHTCBKI ITpe3eHTAallil Ta BUCTYIIH HAa HAYKOBHX 3aX0/1aX;

- Yy4acTh y TPCHIHTY;
- OI[IHIOBAHHS PE3yJbTaTiB BUKOHAHHS CAaMOCTIHHOT po0oTH;
- MOZLyJIbHI po0OTH;

- CK3aMCH.

mucuuiuting - «CTpateriune  ympaBliHHS — KOPHOPALisiMU»

3aco0u OLIiHIOBaHHH Ta MCETOAMW JOEMOHCTPYBaHHSA peBy.]'IBTaTiB

9. Kpurepii ouiHoBanHsi

[TincymkoBuii 6an (3a 100-6anpHOi MIKaNO) 3 AUCHUIUIIHM BHU3HAYAETHCS K CEPEAHbO3BAKEHA
BEJIMYMHA, B 3JICKHOCTI BiJI TUTOMOI Barv KOXHOI CKJIAJI0BOT 3aJIIKOBOTO KPEIUTY.

Moayan 1 Moayan 2 Moayas 3 Moay.an 4
20% 20% 5% 15% 40%

Iloroune Mopnyabunii | Tpeninr Camocriiina | Ex3amen

OL[iIHIOBAHHS | KOHTPOJIb OL[IHIOBaHHSA | podoTa binem:

cepenHe MMACHMOBA 3a BUKOHAHHS | omiHroeThes 3a | 1. Tectosi

apupmeTnuHe | podora: TPEHIHTOBOT'O | BUKOHAHHS 3aBlaHHs (5

3 OLIHOK, | 1. TecToBi 3aBJaHHs. 3aBJaHHS UL TeCTiB 1o 25

OTPUMAHKX 3aaanns (10 CPC. Ganis) — max

i yac | TecTiB 1m0 5 25 Gauis;

IPAKTUYHHUX ggﬂéB) — max i.};l“Tzc})II:;quHe

aJliB;

SAATD- 2. Teopernune max 25 Gais;
[MUTAHHS — 3. 3aBga”us
max 50 Gais. (kefic) —max

50 GautiB.
IlIkaJia OiHIOBAHHS:
3a mkaJjiow 3a
. HALIOHAJIbHOIO 3a mkanow ECTS
yHiBepcHTeTY
HIKAJI0I0
90-100 BiJIMIHHO A (BiIMiHHO)
85-89 H0bpe B (myxe nobpe)
75-84 C (moOpe)
65-74 . D (3a10Bi1bHO)
60-64 SANOBLIRHO E (nocratabo)
35-59 . FX (He3a10BUTbHO 3 MOYJIMBICTIO TIOBTOPHOTO CKJIAITAHHS)
HEe3aJ0BLIBHO -
1-34 F (He3a0B1IbHO 3 000B’A3KOBHM MOBTOPHUM KYPCOM)




10. IncTpyMeHTH, 00/1aJHAHHA Ta NPOrpaMHe 3a0e3ne4YeHHsl, BAKOPUCTAHHS
SIKUX Nepeadavyac HAaBYAJIbHA JUCHHILIIHA

Ne HaiiMenyBaHHs Homep Temu

1 MynbTuMeniitHe 3a0e3meueHHs ISl PeICTaBISHHS 1-9
npe3eHTalii (MyIbTUMENIHHUI TPOEKTOP, HOYTOYK)

2 [TepcoHaIbHI KOMIT IOTEPH 3 IMiIKIIFOUEHHSIM JI0 MEPEexKi 1-9
InTepuer

3 [Tporpamue 3a6e3neyeHHs 6a30BUX iHPOPMALIHHIX 1-9

texHouoriii: MS Office, TenekomyHikariiiine mporpamae
3abe3neuenns (Internet Explorer, Opera, Google Chrome,
Firefox).

4 Buximgni nani st 06po6ku Ha [TK 1-9
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