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Course Title: Stress Management and Burnout Prevention
International course for Social Work students - Ukraine — Israel.

Course Number:

Academic year: 2024/2025 Second Semester On Tuesdays between 17:45-19:15 Israel time

Class location: Sapir in-class meeting virtualy by Zoom the UA class

Course Academic Design

Sapir Credits: 2

Hours of instruction: 26 academic hours.

Teaching arrangement and method of instruction: The course will last 13 meetings of 1.5
hours, Second Semester On Tuesdays between 17:45-19:15, with two Preparation classes sum of 26
academic hours.

Lecturers

On Sapir part: Dr. Yan Serdtse is a psychologist with a master's degree in clinical child
psychology, specializing in educational psychology at Sha'ar Hanegev, Gaza strip border, Israel. Fellow
Lecturer and researcher at the Sapir Academic College. Founding Director of the Sha'ar Hanegev
Innovation, Research and Development GreenHouse. Born and raised in the Crimean peninsula until
the age of 7.

On UA part:

General description of the course

Since the beginning of the 2000s, the Department of Social Services and the Educational
Psychological Service in the Shaar Negev Regional Council have been operating in the context of a shared
reality under a continuous security threat that characterizes the Western Negev (surrounding Gaza).
Over the years, the understanding has solidified and sharpened that each of the disciplines holds only
one part of the puzzle, only part of the complexity of reality, so each of them also holds part of the
solution when trying to influence the level of anxiety, distress, slothfulness, personal, systemic and
community resilience in the council. Intervention programs were developed to strengthen resilience
(Serdtse and Grudzin-Kesari, 2020).

Siebert (2005) indicated that social workers experienced a current burnout rate of 39 percent
and a lifetime rate of 75 percent. Social worker burnout is a serious problem because it can adversely
affect the quality and stability of social services. The literature suggests that social workers experiencing
burnout have an increased risk of psychological distress, such as depression (Evans et al., 2006; Siebert,
2004; N. Stanley, Manthorpe, & White, 2007). In addition, poorer physical health can lead to diminished
job performance, including absenteeism and turnover (Darr & Johns, 2008). Turnover among social
workers has negatively affected service quality, consistency, and stability (Mor Barak et al., 2001).

Social workers are under a double burden in the context of living in the shadow of a security
threat. The accumulated experience led to the realization that there is a need for continuous
maintenance, similar to a gym. Therefore, this workshop brings an interactive mind-body approach



within the functional, interpersonal, and ecological context of living in the shadow of a continuous
security threat:

1. Body (nutrition, sleep, sports, breathing and relaxation, day-to-day functions).

2. Soul (reflection, meaning, motivation, guided practice of social relationships, changes in
habits).

3. A proactive stance of promoting resilience and not just preventing pathology. The salutogenic
approach focuses on building resilience and promoting health within the framework and working hours.

4. Therefore, we will focus on identifying internal and external resources, motivation, and the
meaning of dealing with such a reality.

5. In the last part of the workshop, we will spend time discussing the ways in which the
participants can adapt the workshop to their workplace and clients.

Course objectives:

Developing an international understanding of the impact of stress on social workers and service
users, reflecting on the differences in the impact of stress on different populations in the international
arena. Get to know the theoretical frameworks, research, and applied tools in the following subjects:

1. Stress management - breathing and breathing, Jacobson, mindfulness.

. The relationship between mental well-being and physical health.

. Peak performance.

. A sense of meaning and purpose and the connection to motivation.

. Self-care - physical activity, sleep hygiene, home-work balance, nutrition.
. Time management

. Practicing a guided imagination of a social relationship.

. Changing habits.
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Learning outcomes, at the end of this workshop, students will be able to:

1. Apply practices in everyday life for effective coping.

2. Know the implications of the tools being learned.

3. Apply Salutogenic language that promotes health

4. Demonstrate basic skills in planning and running the program for coworkers in their social
service workplace.

5. Demonstrate basic skills in planning and running the program for clients.

6. Developing a sense of the student's competence in the international arena.

7. Developing language skills among the students.

Detailed teaching arrangements and method of instruction

Teaching method:

- Frontal lecture and discussion.

- Viewing relevant media clips.

- Applied practice of the learned tools.



- Peer review.
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There may be changes in the list of articles.
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Work Assignments and Assessment

Work Assignment: Two group assignments during the course 20% of the grade.

Work Assignment: Final paper A month after the end of the course 80% of the grade.



