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Pedepar:

1. O6’exTOM NOCTIPKEHHSA € OpraHi3alifHO-EKOHOMIUHI MEXaHI3MM PO3BMTKY KOHKYPEHTOCTIPOMOXKHOCTI
MOJIOKONIEPEPOGHOTO BUPOGHULITBA PerioHy. MeTolo MOCIiKeHHs € BUPIieHHs BaX/IMBOI HayKOBOi poGiemu —
HAayKOBE OOIPYHTYBAHHS KOHLENTYaJIbHUX 3aCafl, TEOPETUKO-METOMONOTIYHUX OCHOB Ta PO3POBIIEHHS HayKOBO-
METOANYHHUX MIXO/IB | PEKOMEHIALIN MPAKTUYHOTO XapaKTepy W00 YIOCKOHAJIEHHS OpraHi3aiiiHo-
€KOHOMIYHIX MEXaHI3MIB PO3BUTKY KOHKYPEHTOCIIPOMOXHOCTI MOJIOKOIIEPEPOBHUX MiANPHUEMCTB periony. Metoau
AOCIIIKEHHS: METOAN a6CTPAKTHO-IOr4HOTr0, MOP(OJIOrYHOr0, KOMIAPATUBHOTO Ta €KOHOMIKO-CTaTUCTHYHOIO it

MOPIBHAJIHOTO aHasli3dy, AiaJleKTUYHUM METOl, METOJ, CUCTEeMHOTO i CTPYKTYPHOTO aHaJli3y, METOZ TEOPETUYHOTO



y3arajbHEHHs, HayKOBOTO aGCTParyBaHHs, METOJ noGynosu giarpamu Fanta i [laperto, MmeTox PO3PaxyHKy pU3HKIB
«Risk Assessment Value», cucTeMHuiI1 aHasi3 Ta CHHTE3, CTATUCTHYHI, PO3paxyHKOBO-aHANMITUYHI METOAH, METOOU
EMITIPUIHOTO JOCTIIKEHHSL, CTATUCTUYHOTO TA KOPEJISILiAHOTO aHasli3y, rPyIyBaHHs Ta CUCTEMATU3YBaHHSI,
CHCTEMaTH3alis, iRAyKLis Ta Aenykuis, rpadiuHoro aHaisy, abCcTpakTHO-IOTiYHMIL. 2, PesyabraTu: KOHLIENTYabHi
TI0JI0KEHHS BUKOPUCTAHHS! OPraHi3al|iiiHO-eKOHOMIYHMX MEXaHi3MiB PO3BUTKY KOHKYPEHTOCIIPOMOKHOCTI
PerioHaILHOrO MOJIOKONEPEPOGHOTO BUPOBHMITBA; METOAMYHMIA TiOXiZ A7 BOCTIXKEHHS Ta Y3araibHEHHS CTaHy
MOJI0YHOrO PUHKY YKpaiHM Ta BHOKPEMJIEHHS! OCHOBHMX TEHEHLIi} HOro MOLaIbUIOro PO3BUTKY; METOAOJIOTIYHI
TiAXOMH JO JOCTI/PKEHHS PO3BUTKY KOHKYPEHTOCTIPOMOXKHOCTI MOJIOKONIE€PePOGHOTO BUPOGHULTBA PETIONY;
HayKOBO-METOAMYHUI NigXia 00 CUCTEMHOI CTPYKTypu3auii Ta knacugikanii «OwaaauBoro BUPOOHUIITBA» Ta
MOGY/I0BY 3araJIbHOTO MifXOMY [0 BIPOBAIKEHHS Li€i cCUCTeMU y BUDOOGHMYUI NPOLIEC; METOAN aHA3y eTarny
NPUIAMaHHSA MOJIOYHOI CUPOBMHM 3a [OIIOMOTrOI0 no6ynosu giarpamu anta i [aperto; meTon PO3paxyHKYy PU3HKIB
«Risk Assessment Value» /17151 OLiHKYM PH3HKIB Y BUPOGHMYIi 71260paTopii MOJIOKONEPePOGHUX MiATIPUEMCTB;
HayYKOBO-METOAMYHI 3acafy BUGOPY Ta iMIJIEMeHTallii cUCTeMU Lean, aK ofiHOTO 3 ef1eMeHTiB MOTUBAL Ta
CTUMYJIIOBAHHS [IEPCOHANY 1151 3SMEHIICHHS BTPAaT BUDOOHULITBA i 3a6€3M1€4€HHS MTiABULIEHHS
KOHKYPEHTOCITPOMOKHOCTI MOJIOKOIIEPEPOGHOTO BUPOGHMIITBA perioHy; cucTeMHMi MiaxiA 415 No6ya0BU
B3a€MO3B'A3KIB MiX «SIKICTIO IPOAYKILii» Ta «OLANTUBUM BUPOGHMLITBOM», €QEKTUBHICTIO POGOTH i KOPHOPATUBHUM
HaB4YaHHAM, KOPUTYBaHHA PO3BUTKY NEPCOHaNy KOMIIaHii, 1[0 3a6€3M€4UTh JOCSITHEHHS i MiATPUMKY 6akaHOro
PiBHsI KOHKYPEHTOCIIPOMOXHOCT] MOJIOKOTIEPEPOGHMIX MJNPUEMCTB PETiOHy; METOAOIOTIYHI 3aCa/iM HAyKOBOTO
AOCTIXEHHS €(PEKTUBHOCTI CUCTEMH «OLIAAIMBOrO BUPOGHUIITBAY Ha MOJIOKOIEPEPOBHUX MMigIIPUEMCTBAX, SKi
IDYHTYIOTBCS HA iaJIEKTUYHIN €AHOCTI €KOHOMIYHOI CTOPOHM MUTAHHS | TEXHOJIOTTYHOTO NpoLecy BUpoOGHHUIITBA
MOJIOYHOI ITPOAYKLii; METOIUYHI MiAXOAU 40 BUBHAYEHHS MOTHBALIMHOI CTOPOHM ME€PCOHATY IIpYU HaBYaHHI Ta
[iATOTOBII JO HABYAILHOIO npouecy Ha OCHOBi KoHUenuii TAM; METOZUYHMI MiIXin 0 OL[iHIOBAHHS piBHSA
€(pEeKTUMBHOCTI HiSIbHOCTI JIOTICTUYHUX NIPOLECIB MOJIOKONIEPEPOGHHUX MiANPUEMCTB, KU1, HA BiIMiHYy Big,
icHylounx, nepezi6ayae ypaxyBaHHS BUMOT JI0 IKOCTi MOJIOYHO! CUPOBHHM Ta TOTOBOTO IPOJYKTY, 1O NOTpe6ye
3a6e3MeyeHHs «X0J040BOrO JIAHLIOTa: T€OPETUKO-METOOUYHI Migxoau peanizauii Bumor cucremu HACCP no
BUPOOHULTB MOJIOYHOI MPOAYKLII B perioHi Ta 3aMilleHHs BEKTOPY CUCTEMM Ha CTaTUCTU4YHY 06POOKY J1abOpaTOPHUX
AaHUX, IO NO3BOJIUTL B OCTPOKOBII NE€PCNEKTHBI 3a6e3ne4nTy HGOPMYBAHHS KOPEISTUBHMX 3aB'SI3KIB MiK
«SKICTIO» | «6€3MEYHICTIO» NPOAYKTY i IOTO reJOHICTUYHMX XaPaKTEPUCTUK; TEOPETUKO-METOOUYHHMI NigXia 1o
BU3HAYEHHS ONTMMAJIbHUX METO/IiB Lean - miarpamu lmmkaBy, MeTofy KaHG6aH, MmigXony Io opraHisanii po6oyoro
MicCIsl, TaK 3BaHuUH, 5S, Aiarpamu [aHTa; TEOPETUKO-METOAMYHMH MiAXi 10 BUSHAYEHHS ONTUMALHUX
CTaTUCTUYHUX METOJIB OUIHKU AKOCTI NPOAYKLii Ta BifoGpaskeHHs KOrepEHTHUX 3aB'S3KiB 3 TeJOHICTUYHUMU
NlapamMeTpaMy roTOBOro NPOAYKTY. HaykoBa HOBM3HA OTPUMAHUX PE3YJIBTATIB N0JIAra€ B PO3PO6IEHO TEOPETUKO-
MEeTOJ0IOT4HI NI0JIOKEHHS 100 peaisalii opraHizaniiHO-eKOHOMIYHNX MEXaHi3MiB CTPATEriyHOro YIPaBILiHHS
MOJIOKOTIEpEePOGHOTO BUPOGHUUTBA PETIOHY, SIKi 3a6€3M€YyI0Th MiBUIIEHHS KOHKYPEHTOCTIPOMOXKHOCTI Ha yCix
PiBHSX YNPAB/IiHHS B KOHTEKCTI CAHXPOHHOCTI [IiSI/IbHOCT BCIX CTPYKTYPHMX OAMHULb TaKUX MANPUEMCTB Y
perioHi. Peasisaujia uiei crparerii JacTb 3MOry NiIBUIMTH AKICTh IPOAYKLi Ta 3MEHIIUTH BUPOOHUYI BTPATH i
3arac, ONTUMI3yBaTH JIOTICTUYHI 3B'A3KH, MiIBULINTH €(PEKTUBHICTL POGOTH IiIIPUEMCTB PETIOHY B MOJIOYHOMY
KJIACTePi, IO B KIHUEBOMY P€3yJIbTaTi 3a6€3M€e4nTh CUHEPTiYHUIT ePEKT B IOTOYHOMY Ta ZOBTOTPUBAJIOMY MEPIOAAX.
BripoBamkeHo y nisisbHicTb [IpAT «TepHOMIILCHKUI MONIOKO3aBo», [T «HOPTKIBMOJIOKO», «AcoLiialilo BUPDOGHUKIB
Mosioka», TOB «Kpemenenpke M0i0K0», TepHOMiIbChKOi MicbKoi pagyu Ta TepHONiAbChKOI 06/1aCHOI BilICbKOBOI
ajIMiHiCcTpalji, y HaBYaIbHUI Npolec 3axiAHOYKPaiHChKOro HallioHanbHOTo yHiBepcuteTy. Chepa BUKOPUCTAHHS:
yIpaBJliHHA PEriOHaNbHOK €KOHOMIKOIO.

2. The object of the study is the organizational and economic mechanisms of development of the competitiveness
of milk processing production in the region. The purpose of the research is to solve an important scientific
problem - scientific substantiation of conceptual principles, theoretical and methodological foundations and the
development of scientific and methodological approaches and recommendations of a practical nature regarding
the improvement of organizational and economic mechanisms for the development of the competitiveness of milk
processing enterprises in the region. Research methods: Abstract logical, morphological, comparative and



economically stative and contrastive analysis. Dialectics, system and structure analysis, theoretically assuming,
scientific abstraction, Gantt and Paretto diagram construction, "Risk Assessment Value" risk estimation, system
analysis and synthesis, induction and deduction, graphical analysis. 2. Results: conceptual statements for the use of
organisational and economic mechanisms for the competitiveness development of regional milk processing
production; a methodical approach to study and summariie the state of the dairy market of Ukraine and
distinguishing the main trends in its further development; methodological approaches to the development study of
milk processing production competitiveness in the region; scientific and methodological access to the system
structuring and classification of "Lean production" and building a general perspective to the implementation of this
system in the production process; methods for analysing the stage of milk raw materials acceptance through
building a Gantt and Paretto diagram; Risk Assessment Value method for risk assessment in the production
laboratory of milk processing plants; scientific and methodological principles of the choice and the Lean system
implementation as one of the personnel motivation and stimulation elements to reduce production losses and
ensure increased competitiveness of milk processing production in the region; a systematic approach to build
relationships between "product quality" and "lean production,” as well as between work efficiency and corporate
training, which is the basis for improving competitiveness management, adjusting the development of company
personnel, which will ensure the achievement and desired level maintenance of dairy processing enterprises
competitiveness in the region; methodological scientific study principles of the "lean production” system
effectiveness at dairy processing enterprises, which are based on the dialectical unity of the economic side of the
issue and the technological process of dairy production; methodological approaches to determining the
motivational side of personnel in training and preparation for the educational process founded on the TAM
concept; a methodical approach to assessing the level of logistics processes efficiency of milk processing
enterprises, which, unlike the existing ones, involves taking into account the requirements for the quality of milk
raw materials and the finished product that needs to ensure the "cold chain": theoretical and methodological
approaches to implementing the HACCP system requirements system for dairy production in the region and
shifting the system vector to statistical processing of laboratory data, which will allow to ensure the formation of
correlative ties between the "quality” and "safety” of the product and its hedonic characteristics in the early future;
theoretical and methodological approach to determining optimal Lean methods - Ishikawa diagram, kanban
method, approach to workplace organisation, the so-called 5S, Gantt diagrams,; theoretical and methodological
approach to determining optimal statistical methods for assessing product quality and displaying coherent ties
with hedonic parameters of the completed product. The scientific novelty of the obtained results lies in the
theoretical and methodological provisions development on the organiiational implementation and economic
mechanisms for the strategic management of milk processing production in the region, which ensure
competitiveness increasing at all levels of management in the context of all structural units activities synchronicity
of such enterprises in the region. The strategy implementation will improve the products quality and reduce
production losses and stocks. The logistic links optimising should increase the efficiency of the region's
enterprises in the dairy cluster, which will ultimately provide a synergistic effect in the current and long-term
periods. Introduced in the activities of PISC "Ternopil Milk Factory", PE "Chortkivmoloko", "Association of Milk
Producers”, LLC "Kremenetske Moloko", Ternopil City Council and Ternopil Regional Military Administration, in
the educational process of the West Ukrainian National University. Scope of use: management of the regional

economy.
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