
O6aixoBa KaprKa Ancepraqii

I. 3ara.rruri ai4ortrocti

,[ epx<aan nil o6 ;lixor;uit HoMep: 0524U00 0 319

oco6aagi uosHa.rxa: BiAKprzra

.{ara peecrparl ii: ts- os -zoz+

Ctaryc: 3auanosaHa

Pexsiaflrz HaKaBy MOH / uaxaay BaKrra4y:

II. Bi4ouocri rpo B4o6yaava
B.rracne flpiaanuqe fM's llo-6arrxosi:
1. Cesux lOpin Iropoazv

2. Yurii Senyk

KaaaiQixaqin: x.6. H., 03.oo,04

I4exraQiKarop ORCHID ID: o o o o - o o oz- 8,164 -77 Bs

Bnp, gucepra4ii: AoKrop HayK

IIInQp nayxoaoi cner4ia.rrurocri: 08. 00. 05

Hasga nayxoaoi cne4iaaurocri: Posshrox npoAyKrrzBH x cvtn iperionamHa erouoruira

Ianyer / rutysi BHaHb: He sacrocoByerbc_s

ocsirHro-HayKoBa flporpaMa ai cneqia.rrrnocri: He eacrocoByerbc.,r

fiara Baxzcry: 24-10-ZOZ4

Cneqiaauricrr aa ocsirorc: 073 MeHeAxMeHr

Micqe po6oru a4o6yaavai frpAT "TepHoniar a,xuirMonoKo3aBoA"

Ko4 aa eAPnOY: 303s6e17

MicqearraxoAx(errH fli sytu4n Jlosoeeqsra ,6y}nuorc,28, Tepnoni-ns, TepHon inr,cnxuirp-n., 46010, yxpaiHa

Oopua BJracuocri: npunarHa/He4epxanHa

CQepa ynpaaaiunr:

I4enrnQixarop ROR:

Cextop HayKH: 3ano4crxurZ



III. Bi4ouocri npo Ar{cepraqiro
IIruQp cueqiaaisoaaHoi n.IeHoi paAI{ (paaoaoi cneqiaaigosaHoi s.reHoi pa4u): n 58.0s2.05

llosHe nariuenyBaHHfl rcPHAtrqHoi oco6u: 3axigHoyxpaincrxnrz uaqioHa-nsHura yninepcr,rrer

Ko4 aa e.qP[OY: 33680120

Mic4earraxoEx(eHH fli ayt. "[rninclxa, 6yp,.11,Tepuonirl, Tepnoni,rrc t rcuir p-u.,4ii00g, yxpaiHa

Oopua BJracHocri: 4epxaaHa

CQepa ynpaarrixsgl MisicrepcrBo ocsiru i ruayxnyxpaiHrz

I4euruQiKarop ROR:

Cexrop HayKrr: ynirepcure rcsxttit

IV. Bi4oanocri npo riArp,eMcrBo, craHoBy, opranigar{irc, s sxih 6yto
BzKOHaHO AHCepTar{lK)
[IosHe xafiueHyBaHH.fl roPrrArrtrHoi oco6u: 3axi4uoyrpaincrxnrZ Harqiouaaru uh yuizepcurer

Ko4 aa €.{PIIOY: 33680120

MicqeanaxoA)I(eHH fli syn.Jlrnirctra, 6yg.ll,TepHoni-ns, Tepuonilrctxulr p-u., 4600g, Vxpaiua

Oopua BJracHocri: gepxaena

CQepa yuparainH.flt MiHicrepcrBo ocsiru i uayrr yxpaiHrz

I4earnQiKarop ROR:

Cexrop HayKlr: Yniaepcure r crrcuit

V. Bi4orvrocri rrpo Auceprarlilo
Mosa Auceprarlii: yxpaincrrca

Ko4u reMarnrrH ux py6puK: 06.61.33

Teua 4ucepraqii:
1, OpraHisaqitTuo-exoHotnli.{ui &rexaHisMz po3Br{rKy KoHKypeHrocnpoMoxHocri no"uoxonepepo6uoro azpo6Huqraa
perioHy

2. Organizational and economic mechanisms of development of competitiveness of milk processing production in
the region

PeQepar:

1. O6'exrorvr,qocligxenn.e e opraniaaqifino-exoHolai.{Hi uexaHignu po3Br,rrKy KoHKypeHrocnponoxHocri
MonoKonepepo6Horo snpo6uu4rsa perioHy. Merorc 4ocli4xeuur e anpiure HHA BaxtruBoi Hayxoeoi npo6lenn -
HayKoBe o6rpynryaaHH, KoHI{enryanbHLrx 3acaA, TeoperuKo-MeroAonori.lr{ux ocHoB ra pospo6neHH.s HayKoBo-

MeroAHqHZx ni4xo4ia i pexoueH4alqirZ nparrnr{Horo xapaKrepy u-(oAo yAocKoHareHH.s opraHisaqilrHo-
exoHoNti'{HI,Ix lnexaniel^in possurxy KoHl(ypeHrocnpoMoxHocri irtoloxonepepo6nux ni4npraeucre periony. Mero4u

,qoc-ligxeHu.tl: MeroALr a6crpaxrHo-rori.{Horo, uopQo-norivuoro, KoMrraparr4BHoro ra exoHotriKo-crarr4crz.{Horo LI

nopianttt ttoro aualisy, 4ia-lexrzvuuit wterop,, Mero4 cr4creMHoro i crpyxrypHoto analisy, MeroA reoperr4qHoto



y3araJIbHeHHq' HayKoBoro a6crparyBaHHs, Mero.q no6yToBLr AiarpaMv fanra i rlaperro, MeroA po3paxyHKy pusuxis
<<Risk Assessment Value>>, cucretntnil anaris ra crzHTe3, crarvcru.vHi, pospaxynxoso-aHaairz.{ui N{ero Au1 Mero*vt
euniplavHoro 4ocli4x<eHHs, crarktcrl4qHoro ra Kopen.flqiriuoro anarisy, rpynyBaHH.s ra crzrcreMar1asyBaHHr,
cI4creMarn3aqi.a, iH4yrqir ra 4e4yxqir, rpaQivnoro aHa-uisy, a6crparrHo-rori.{Hurz .2. pesyri,l:arrl: KoHr{enryanlHi
noroxeHH,I BI4KopI'ICTaHHI opraHisaqiliuo-exouoMi.{Hux laexaHisrv{is po3Br4rKy KoHKypeHrocnpouoxnocri
perioHaalHoro MoJloKonepepo6uoro nupo6HzI-lrBa; MeroAu'tnuit ni4xi4 gne 4oc"rri4xeHHq ra y3ararbHeHH.c craHy
Mo'IoqHoro pvt]J.Ky Yxpaiun ra BAoKpeMJIeHHq ocHoBHllx reHgeHrliri rZoro no4a-rbruoro po3BrlrKy; uero4oaorivui
ni4xo4r'r 4o gocaigxeHH.s po3BI,IrKy KoHKypeHrocnpoMoxHocri MoroKonepepo6Horo nzpo6nnqraa periony;
HayKoBo-Meroguuaufi niAxi4 Ao cl4creMHoi crpyr<rypuaaqii ra uacuQixaqii <<OqaAnr4Boro svtpo6HrzqrBa)) ra
no6ygosz saraJlbHoro ni4xo4y Ao BnpoBaAxeHH.fl rliei cn creu u y supo6nutuh npo1ec; MeroAr.r aua-niay erarry
npuiluaurut Nroro'Iaoi cvtpoBuHvt 3a AonoMororc no6y4oau giarpamu I'asra i [aperro; MeroA po3paxyHKy puzvtxiz
<<Risk Assessment Value>> ,qae oqinrz pzsnxia y zupo6wutifi aa6oparopii rraoaor<onepepo6nux ni4npnel,rcre;
HayKoBo-Meroguvni 3acaAl4 ara6opy ra iunleueHrallii cvcre.rv,r Lean,.ex oAHoro s ere^aenris uorunaqii ra
crI4MyJIIoBaHHc nepcoHany Arfl,3MeHIxeHH.q BTpar nupo6uu4tsa i sa6eeneqeHH.s ni4eu4eHua
KoHl(ypeHrocflpoMoxHocri uo-noxonepepo6noro supo6unqrsa periony; cLrcreMHzz nigxi4 gnt no6ynosu
B3aeMo3s'q3xie lv{ix <'sxicrrc npo4yxlliir> ra (<oIqaAnI4suv, eupo6nnrrrBoM>), eQexrnaHicrrc po6orz i ropnoparueHrau
HaBr{aHHqM' Kop}IryBaHHq posBI4TKy nepcoHany xounaHiir, tqo aa6esneqrarb AocerHeHH.s i ni4rpnrrrxy 6axaHoro
piru.r xoHxypeHrocnpoltoxnocri Mo"rloKonepepo6nnx ni4npuemcra perioHy; MeroAonorivni saca4u HayKoBoro
4ocai,qxeHHr eQexrnanocri czcreMlz <<oIq2gnlIBoro supo6nuqrBa)) Ha MonoKorrepepo6Hzx ni4npnerracrnax, eri
rpyHrylorbcn na 4ia.nextn\Hih e4nocri exoHolai.rHoi cropoHz nnraH:ns i rexuoloriqHoro npoqecy szpo6nnqraa
&ro-[o'{Hoi npo4yxllii; uero4nvHi ni4xo4z Ao Bn3HaqeHHc Morr4Baqiriuoi cropoHrr nepcoHaJry npu Harvanui ra
ni4roroaqi Ao HaBr{aJIbHoro npoqecy Ha ocHoBi xouqenqii TAM; rvrero4nsriuh nigxig 4o oqiHoaaHHa piaHr
eQerrunuocri Aiearuocri roricru.{HI,Ix rrpoqecie r\4ororonepepo6nrax ni4npueucrz, ;1t<trtir,Ha nigrutiuy ni4
icHytovnx, nepe46avae ypaxyBaHHc BrIMor 4o axocri laoao.{Hoi cupoBvtHvt ra roroBoro rpoAyKry, rqo norpe6ye
ga6egne'{eHH.s <<xonoAoBoro JIaHIIIoTa); reoperHKo-MeroAlrvHi ni4xo4u pea-nisaqii suNtor cllcreMr,r HACCp ao
nupo6HtzIlrs l\4oro'{Hoi npo4yxllii a perioni ra auinleHHc BeKropy c}rcreMr,l Ha crarr,rcrrrvny o6po6xy na6oparopHux

AaHr4x, IrIo Ao3BonHrb B Aocrpoxorili nepcnexrzsi sa6eeleqzrla QopuynaHHrr KopencrvBtylx saa'csrin 
^{ix(<gxictlo,> i <<6esne'{Hicrlo>> [poAyxry i rioro regouicruvHr4x xapaKrepr4crr4K; reoperraKo-MeroAr4qHr4rZ ni4xig 4o

BI43Har{eHH.s ollrl4MaJlbHttx uero4in Lean - 4iarparvru lrur4Kasu, MeroAy xaH6au, ni4xo4y 4o opraHiaaqii po6ovoro
irlicq.e, rax gsaHIaIZ, 5S,4iarpauu faura; TeoperlrKo-MeroAuqHr,ui ni4xi4 Ao Bpl3Har{eHHc onrr,rMarrbHr4x

crarncrzr{Hzx trlero4in oqiurtl .sxocri npo4yxrlii ra ai4o6paxeHH.s KorepeHTHprx 3as'qgris s re4oHicrur{H14Mtl

napaMerpaMl,I roroBoro npoAyKry. Hayxona HoBI{3Ha orp[MaHr,rx pesyrlraria [or.rrrae n pospo6neHo reoperuKo-
MeroAonori'{Hi noroxeHH.s uloAo pearisaqii opranisaqilZHo-eKoHoMi.{Hr,tx MexaHisrvlis crparerivuoro ynpaeliuHl
MoJloKorepepo6noro enpo6uuqrra perioHy, sxi sa6esneqyrorb ni4aur4eHue KoHKypeHrocnpoMoxuocri Ha ycix
pieu.ex ynpaeliuHl B KoHreKcri culrxponnocri giurHocri scix crpyKrypHux oArlHt4rlb raKlrx ni4npueucra y
perioHi. Pealisaqia qiei crparerii 4acrr BMory nigsutsquru sricrr npo4yxqii ra 3MeHrrrr4ruaupo6rtuui erparu i
3anacn, onruuisyaatu roricrlr.IHi 3B'fl3Kr.r, ninsut4nru eQerruaHicrr po6oru nignpnemcra periouy B Monor{HoMy

xracrepi, qo r riuqenoMy pe3ynbrari sa6esne.svffb cuHeprivHzft eQexr B noror{HoMy ra AoBtorplrBanoMy nepio4ax.
Bnpoaa4xeHo y,qielluicrr IIpAT <<Tepnoni"urctxuh MoroKo3aBog>, IIII <.goprriaMoJroKo)), <,Acor{iau,iro zupo6:g,v:r<in

MolIoKa)>, TOB <<KperureHeIIbKe MoJIoKo>), Tepnoni-rscrroi uicrxoipagu ra Tepuonilrcrroi o6lacsoi eit{ctrosoi
aguiuicrpanii, y Hanvatuauh npoqec 3axignoyxpaiHcrxoro naqiouaaruoro yninepcurery. CQepa Br4KoprrcraHHq:

ynpanninna perioHalrnorc exonouixoro.

2. The object of the study is the organizational and economic mechanisms of development of the competitiveness
of milk processing production in the region. The purpose of the research is to solve an important scientific
problem - scientific substantiation of conceptual principles, theoretical and methodological foundations and the
development of scientific and methodological approaches and recommendations of a practical nature regarding

the improvement of organizational and economic mechanisms for the development of the competitiveness of milk
processing enterprises in the region. Research methods: Abstract logical, morphological, comparative and



economically stative and contrastive analysis. Dialectics, system and structure analysis, theoretically assuming,
scientific abstraction, Gantt and Paretto diagram construction, "Risk Assessment Value" risk estimation, system
analysis and synthesis, induction and deduction, graphical analysis. 2. Results: conceptual statements for the use of
organisational and economic mechanisms for the competitiveness development of regional milk processing
production; a methodical approach to study and summariie the state of the dairy market of Ukraine and
distinguishing the main trends in its further development; methodological approaches to the development study of
milk processing production competitiveness in the region; scientific and methodological access to the system
structuring and classification of "Lean production" and building a general perspective to the implementation of this
system in the production process; methods for analysing the stage of milk raw materials acceptance through
building a Gantt and Paretto diagram; Risk Assessment Value method for risk assessment in the production
laboratory of milk processing plants; scientific and methodological principles of the choice and the Lean sysrem
implementation as one of the personnel motivation and stimulation elements to reduce production losses and
ensure increased competitiveness of milk processing production in the region; a systematic approach to build
relationships between "product quality" and "lean production," as well as between work efficiency and corporate
training, which is the basis for improving competitiveness management, adjusting the development of company
personnel, which will ensure the achievement and desired level maintenance of dairy processing enterprises
competitiveness in the region; methodological scientific study principles of the "lean production,, system
effectiveness at dairy processing enterprises, which are based on the dialectical unity of the economic side of the
issue and the technological process of dairy production; methodological approaches to determining the
motivational side of personnel in training and preparation for the educational process founded on the TAM
concept; a methodical approach to assessing the level of logistics processes efficiency of milk processing
enterprises, which, unlike the existing ones, involves taking into account the requirements for the quality of milk
raw materials and the finished product that needs to ensure the "cold chain"; theoretical and methodological
approaches to implementing the HACCP system requirements system for dairy production in the region and
shifting the system vector to statistical processing of laboratory data, which will allow to ensure the formation of
correlative ties between the "quality" and "safety" of the product and its hedonic characteristics in the early future;
theoretical and methodological approach to determining optimal Lean methods - Ishikawa diagram, kanban
method, approach to workplace organisation, the so-called 55, Gantt diagrams,; theoretical and methodological
approach to determining optimal statistical methods for assessing product quality and displaying coherent ties
with hedonic parameters of the completed product. The scientific novelty of the obtained results lies in the
theoretical and methodological provisions development on the organiiational implementation and economic
mechanisms for the strategic management of milk processing production in the region, which ensure
competitiveness increasing at all levels of management in the context of all structural units activities synchronicity
of such enterprises in the region. The strategy implementation will improve the products quality and reduce
production losses and stocks. The logistic links optimising should increase the efficiency of the region's

enterprises in the dairy cluster, which will ultimately provide a synergistic effect in the current and long-term
periods. Introduced in the activities of PJSC "Ternopil Milk Factory", PE "Chortkivmoloko", "Association of Milk
Producers", LLC "Kremenetske Moloko", Ternopil City Council and Ternopil Regional Military Administration, in
the educational process of the West Ukrainian National University, Scope of use: management of the regional
economy.
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